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Town Officers for 1957 


Moderator 
MILFORD R. LAWRENCE 


Term Expires 


Selectmen, Board of Health, Dept. of Public Welfare 


J. EDWARD NICKERSON 
CHARLES BOTELHO 
ROLAND W. SCANNELL 


Assessors 
J. EDWARD NICKERSON 
CHARLES BOTELHO 
ROLAND W. SCANNELL 
Town Clerk 


EUNICE M. LAWRENCE 
Town Treasurer 

EUNICE M. LAWRENCE 

Collector of Taxes 
JESSIE L. SOARES 

Highway Surveyor 
NATHAN S. ELLIS, JR. 

Tree Warden 

ANTONE B. COUTO, JR. 


Trustees of Public Library 


HARRY L. CROOKS 
MARY Q. COBB 
WARREN F. DAVIS 


Park Commissioners 
DONALD DURELL 
THOMAS A. MORTON 
FRANCISCO TAVARES 


School Committee 
FRANK L. NICKERSON 
MARY SEARS 
ETHEL B. HOWARD 
MANUEL T. MEDEIROS 
LAURENCE S. WHITE 
JOHN DeMELLO, JR. 


Term Expires 
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Term Expires 
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Water Commissioners and Sewer Commissioners 


ORMOND C, ELLERY 
GEORGE R. THAYER 
JOSEPH R. HALL 


Constables 


L. FERREIRA 
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Falmouth Housing Authority Members 


ALFRED L. WELCH Term Expires 1958 
RUSSELL C. PALMER v a 1959 
NILES A. PETERSON, JR. i a” 1960 
ALVAN L. NICKERSON a2 ” 1961 
HAROLD O. HAYWARD (Appointed by ” " 1961 


State Housing Board) 
Planning Board 


JOHN L. TURNER Term Expires 1959 
GEORGE HARRISON BIGELOW ‘i e 1960 
WILLIAM W. PETERS 2 oi 1960 
JOHN DeMELLO ‘ 2 1961 
GEOFFREY G. WHITNEY, JR. pe e 1961 
RUSSELL HARTWELL BROWN iis ” 1962 
SIDNEY W. LAWRENCE 4 ° 1962 
Town of Falmouth Beach Committee 

MARK N. MORAN, JR. Resigned Term Expires 1958 
JAMES C. KINNEY (Appointed June 28) 

LLOYD BEMIS ” ? 1959 
ROBERT L. KENDALL : 1960 
Finance Committee 
WILLIAM G. MacDOUGALL Term Expires 1958 
GEORGE L. MOSES ee fe 1958 
ARMAND ORTINS sid i 1958 
FORBES MacGREGOR Resigned ‘. is 1958 
NORMAN E. WILLIAMS 2 a 1958 
MRS. JANET B. LITZKOW 2 " 1959 
GEORGE F. BALLENTINE, JR. ” i 1959 
HAROLD E. MacF ADDEN Ny bd 1959 
CHARLES C. WILLIS Y * 1959 
RONALD A, VEEDER 2 ” 1959 
HENRIK S. HENRIKSEN " ms 1960 
SUMNER E. HILTON ae » 1960 
HENRY G. BEHRENS - " 1966 
DAVID H. AMEND 2? 1960 
ALIPIO SIMONS = 2 1960 


Town Accountant 
FELICIO M. FRANCO, JR. Resigned April Ist. 
JAMES F. WYNNE Appointed 
Registrars 
GEORGE H. GREENE JAMES McINNIS BRADLEY I. MESERVE 


Chief of Police 
HAROLD L. BAKER 


Chief of Fire Department Forest Fire Warden 
LEIGHTON F. PECK LEIGHTON F. PECK 
Deputy Forest Fire Wardens 
James F. Rogers Thomas D. Manchester Elmer Robbins 
Joseph Goudreau Frederick DeMello William H. Hewins 
Gabriel Balona Clifford Amaral Raleigh Costa 
Sumner Braley Ellsworth Peters John H. Howe 
George S. Cahoon on 
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Inspector of Plumbing 
GEORGE B. PANTON 


Building Inspector 
HAROLD L. RANDALL Retired April 1st 
ALBERT C. JENNINGS Appointed April 8 


Executive Director of Building Department 
OTTOLA DeMELLO 


Wire Inspector Dog Officer 
JOSEPH A. ROBBINS LAWRENCE COSTA 


Agent Board of Health, Inspector of Animals, Inspector of Slaughtering, 
Supt. of Dumping Grounds, Inspector of Food, Inspector of Milk, 
Burial Agent for Indigent Soldiers and Sailors, 

Caretaker of Herring Rivers, Inspector of Health 


ALBERT E, LANDERS 


Harbor Master 
CHARLES R. GRINNELL 


Deputy Harbor Masters 


George Ballentine, Jr. Forbes MacGregor Charles Eldred 
Einar Edwards Francis Ellis Robert Farren 
John M. Joseph Olin J. Kelley Albert W. Lawrence 


Superintendent of Schools 
HARRY S. MERSON 


Sealer of Weights and Measures 


WILLIS V. SNOW Deceased March 18 
LEO J. LIMBERAKIS Appointed March 28 


Public Weighers 


John Gracia Allen Wetmore Edward C. Picanso 
William C. Fish James Barber George Rapoza 
Edmund Medeiros John J. Irving Edmund J. Mederios 
Veterans Agent Local Game Warden 
ROY A. BERG MATTHEW R. SOUZA 
Board of Appeals 
William T. Munson, Chairman Ellery C. Davis, Clerk 


Richard J. Breivogel Col. Ray D. Wells, Alt. Manuel R. Soares, Alt 
Board of Appeals for Building Code 


Frank McLean Harold Davis Edward Frekey 
Falmouth Personnel Board 
John McGilvray Mrs. Ellen H. Tilden Joseph Motta 
J. Monroe Hamlen Cedric K. Hadley 
oa 
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TOWN COMMITTEES — 1957 


Appointed at Annual Town Meeting 
' Finance Committee—3 Year Term 


Henrik S. Henriksen Henry G. Behrens 
Sumner E. Hilton Alipio Simons David H. Amend 
Ambulance Committee 
Dr. Thomas A. Wiswall Dr. Donald S. Bullock 
Chief, Fire Department Mrs. Marguerite T. Kendall 


Master Mechanic, Fire Department 


Town Forest Committee 


(Appointed by Selectmen, General Laws, Ter. Ed. 
Chap. 45, Sec. 21) 

Dr. Alfred C. Redfield (App. 1956—2 year term) 

Ray D. Wells, Sr., (App. 1956—3 year term) 

Ralph J. Waite (App. 1957—3 year term) 


Long Pond Water Shed Committee 


Water Commissioners Town Forest Committee 
Christmas Tree Lighting Committee 

Granville Beale Charles E. Morrison 

One Member Falmouth Garden Club C. Eliot Lawrence 


Nathan S. Ellis, Jr. 
Aviation Committee 


One Member, Board of Selectmen John Fish 
Howard C. Williams Harold L. Allbee 
William G. Mullen Robert G. Weeks Delbert Philpott 
Falmouth Planting Committee 
Tree Warden One Member, Town Forestry Comm. 
Highway Surveyor One Member, Planning Board 
One Member, Board of Selectmen One Member, Park Commissioners 
One Member, Village Improvement Soc. One Member, Garden Club 
Care and Upkeep of Old Town Cemetery Committee 
Allan C, Williams, Jr. Azel C. Young Delmar R. Jenkins 


Managing Board of Falmouth Recreation Committee 

(Appointments made by Moderator) 
For 3 Years (Appointed 1955-1958) 

Mrs. Pearl Struth Manuel R. Travares Dr. Nathan B. Hirschfeld 
For 3 Years (Appointed 1956-1959) 

James McInnis Mrs. Charles E. Hall Mrs. Rosaline H. McLane 
For 3 Years (Appointed 1957-1960) 

George Creighton Paul R. Dupee Mrs. William Fenstermaker 


Committee on Relocation of the Gifford Street Dump 
One Member, Planning Board One Member, Board of Selectmen 
One Member, Finance Committee—Chas. C. Willis Highway Surveyor 
School Building Needs Committee 


Superintendent of Schools and Members of School Committee 
Robert C. Tait Herbert I. McLane Herbert E. Hunziker 
James M. Pafford One Member, Planning Board 

One Member, Finance Committee—George Moses : 
Reuben W. Servis, Jr., as a Representative ffom Precio, - . 


“ 
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Veterans Advisory Committee 


Roy A. Berg Richard Tobin Joseph Motta 
Roland Choate Marian V. Bennett Rev. J. M. Bettencourt Avila 
Russell B. Marshall Rev. Leslie F. Wallace 
Town Hall Building Needs Committee 
George A. Ferris John E. Overy Eunice M. Lawrence 
John MeGilvray Maurice F. Watson 
Committee on Relocation Portion of Menauhant Road 
Board of Selectmen Chairman, Beach Committee 
Highway Surveyor One Member, Planning Board 


Chairman, Finance Committee—Forbes MacGregor 
Advisory Committee, Re: The Appraisal on all 
Taxable Real Estate in Falmouth 


Robert J. Tilden President, Taxpayers Association 
James M, Pafford One Member, Planning Board 
One Member, Finance Committee—Harold MacFadden 


Waterways Committee 


Chairman, Board of Selectmen Highway Surveyor 
The Harbor Master Frederick W. Wormelle, Jr. 
One Member, Finance Committee—Wm. G. MacDougall Town Engineer 
Arnold H. Burrough Richard J. Breivogel 
One Member, Planning Board Ronald A. Veeder 
One Member, Beach Committee John R. Peterson 


Committee for Appointing a Town Game Warden 


Chairman, Board of Selectmen Chairman, Finance Committee 
President, Falmouth Rod & Gun Club 


Economic Development Committee 


Charles Botelho, Chairman John R. Hellman, Secretary 
Frederick V. Lawrence Lawrence Antonellis John Romiza 
Arthur P. Vidal Geoffrey G. Whitney, Jr. Walter Cockerham 


Roy F. Williams, member-at-large 


Personnel Board—Salary Administration Plan 
(Appointed by the Moderator) 


For 2 Years (Appointed 1956-1958) John McGilvray 
For 2 Years (Appointed 1956-1958) Mrs. Ellen H. Tilden 
For 3 Years (Appointed 1956-1959) Joseph Motta 
For 3 Years (Appointed 1956-1959) J. Monroe Hamlen 


Committee for Restoration of East End Cemetery 
Three Members of Jonathan Hatch Chap. D.A.R. 
Ruth Donaldson Mrs. Ethel M. Duglay Mrs. Adelaide Howe 


Committee on Drafting Legislation Necessary for 
Selectmen-Manager form of Government 


Mr. Charles C. Willis Mr. Alfred E. Waller 
Frederick T. Lawrence, Jr. Mrs. Mary K. McGilvray 
| A ncllttaatnn ™, Mr. John W. Holland, Jr. 
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Falmouth Heights Traffic, Parking, Beach and 
Comfort Station Study Committee 


William G. MacDougall, Chairman 


Harold L. Baker Frederick O. Davis R. Frank Stone 
Richard Breivogel Robert Kendall Ray D. Wells, Sr. 
Donald Durell William W. Peters Charles A. White 


Committee on Providing Federal Aid for a 
Town owned Municipal Airport 


Planning Board Aviation Committee 


Committee on Fire Insurance 
J. Edward Nickerson—To represent Selectmen 
Charles L. Swift and 
Stephen W. Carey, III—To represent Insurance men 
Robert C. Neal—To represent present Finance Committee 
Gordon I. Miller—To represent business and banking 
Frederick V. Lawrence—Fleet Operator of motor vehicles 
Noah M. Gediman—To provide legal counsel 


1957 Appointments by the Board of Selectmen 


Assistant Assessors 


Marian V. Bennett Carrie H. Oliver Brenton Roberts 
Baseball Committee 
John DeMello Carlo Pena Elmer Robbins 
G. Campbell Lawrence, Resigned Joseph Ferreira 


Shellfish Warden 
Arthur W. Corey 


Deputy Shellfish Wardens 


Lawrence Costa Arthur Chase Joseph L. Corey 
Maurice Davis Winthrop Sylvia John Roberts 
John Martin Ralph Hatch Herbert Mello 


Manuel Benevides 
Civil Defense Director 
Herve Houde 
Custodian and Matron Community Center 
Mary DeMello 
Maintenance Man Community Center 
Joseph L. Medeiros 
Custodian of Cemeteries 
G. Cameron Smith 
Custodian of East End Cemetery 
Ralph Hatch 
Superintendent of Insect Pest Control >, 
Antone B. Couto, Jr. -~ we ‘ 
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Town Meeting Members 


PRECINCT I 
Quota 30 
Term Expires 1958 Otis E. Hunt 
Bostwick H. Ketchum 
Rudolph C. Bergmann John F. Pike 


Arnold H. Burrough 
Cornelia L. Carey 
Charles R. Grinnell 
Sidney W. Lawrence 
Russell F. Lewis 
Homer P. Smith 
Robert J. Tilden 
Ronald A, Veeder 
Samuel H. Wright 


Term Expires 1959 


Henry G. Behrens 
Samuel T. Cahoon, Jr. 
Donald B, Foster 
James E. Gifford 
Joseph Goudreau 


Dorothy L. Soule 
Geoffrey G. Whitney, Jr. 


Term Expires 1960 


Benjamin H. Alton 
Roy A. Berg 

George G. Ferris 
Sumner E. Hilton 
Frederick V. Lawrence 
Gordon I. Miller 

A. Metcalf Morse, Jr. 
Robert C, Neal 

John Tait 

Eugene E. Young 


PRECINCT Ii 


Term Expires 1958 


Sumner G. Baker 
Marian V. Bennett 
Augustine J. Carriuolo 
Sumner Crosby 

Hugh Duglay 

Morton P. Francis 
Fred T. Lawrence, Jr. 
Lewis H. Lawrence 
John McGilvray 
Ronald L. McLane 
Mark N. Moran, Jr. 
Ruth B. Newcomb 
James F. Rogers 
Edward L. Studley 
John P. Sylvia, Jr. 


Term Expires 1959 


Harold L. Baker 
Harold L. Baker, Jr. 
Willard E. Boyden (Moved ’57) 
Clayton W. Collins 
Stella M. Collins 
ge W. DeMello 
ober®WeDonnelly — 
t 


Quota 45 


James H. Dufur 
Delmar R. Jenkins 
Ellen H. Jones 


Anne Thompson Lawrence 


Malcolm E. Macdonald 
James M. Pafford 
Niles A. Peterson, Jr, 
Ernest A. Sterling 


Term Expires 1960 


George Harrison Bigelow 
Pauline Corcoran 
Faith W. Craig 

Harry L. Crooks 
Edwin L. Gray 
Cedric K. Hadley 
Mildred L. Hadley 
John R. Hughes 
Herbert E. Hunziker 
Charles W. Jacoby 
Robert L. Kendall 
Harold E. MacFadden 
Armand Ortins 
Leighton F, Peck 
William W. Peters 


Term Expires 1958 


Howard F. Barrows 
Richard J. Breivogel 
Joseph Brown 


Russell Hartwell Brown 


Arthur W. Corey 
Warren F. Davis, Jr. 
John J. Fay, Jr. 
Joseph R. Hall 
Donald B. Hampton 
C. Eliot Lawrence 


Eugenia Swift Lawrence 


Oscar H. Lefevre 


Charles H. MacDougall 


Frank J. Morse 
Lawrence F. Palmer 
Russell C. Palmer 
Edward F. Peterson 
Roy S. Peterson 
Louis Rabesa, Jr. 
Milton R. Thompson 


Term Expires 1959 


John R. Augusta 
William E. Burtis 
Lawrence 8S. Costa 
Raleigh Costa 
Thomas F. Ferreira 
Joseph Figuerido 
Estella M. Hall 

J. Caleb Justice 
John E. Justason 
Edward F. Kempton 


Term Expires 1958 


Richard A. Anthony 
Otis C. Baker 
William D. Buck 
Hattie E. Carver 
Carleton H. Collins 
Thomas A. Eastman 
George L. Moses 
Arthur Rabesa 
Fred P. Rose 
Frank Simmons 
John Sylvia 

Fred S. Travers 
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PRECINCT Il 
Quota 60 


os 


J. Paul Lauzon 

Janet B. Litzkow 
Frances M. MacDougall 
Arthur R. Medeiros 
Henry L. Meyer 

Roger A. Murray 
Alvan L. Nickerson 
Clayton D. Smith 
Alfred L. Welch 

Ray D. Wells 


Term Expires 1960 


David H. Amend 

John R. Augusta, Jr. 
Robert D. Breivogel 
Manuel J. DeMello 

Noah M. Gediman 

Leo J. Griffin 

Charles M. Lawrence 
Marion C. Lawrence 

James Q. Lyons 

Hume G. MacDougall 
Robert D. McDonald 
Joseph B. Miskell, Jr. 
Charlotte L. Nickerson 
Raymon G. Paltz, Jr. 

John T. Sheehan 

Mildred J. Wells 

Allan C. Williams (Deceased) 
Allan C. Williams, Jr. 
Beatrice H. Wormelle 
Frederick W. Wormelle, Jr. 


PRECINCT IV 
Quota 36 


Term Expires 1959 


Marina F. Andrews 

Tony Andrews 

Mary DeMello 

Ottola DeMello 

Edward H. Frekey 

Benjamin F. Johnson 

Manuel B. Pacheco, Jr.* 

James S. Pine 

George Pinto 

Manuel F. Rapoza 

Manuel O. Souza 

Charles C. Willis 
*Deceased gm, 


Term Expires 1960 


Robert B. Alwardt 
John DeMello 
Clement Lino 
Joseph Martin, Jr. 
Antone Mogardo 
John Moniz 


Term Expires 1958 


Harold J. Allbee 
Lloyd Bemis 
Anne E. Buckbee 
Grover B. Cole 
Ada C. Farren 
Harold W. Jenkins 
Paul C. Noonan 
Roger F. Noyes 
Bernard C. O’Connor 
Robert C. Tait 
Ernest L. Upton 


Term Expires 1959 


Leonard A. Ballentine 
Paul R. Dupee 
Wendell P. Eldridge 
Frederick E. Hazelton 
Paul H. Hildreth 
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Ernest Motta 
Angelo S, Pacheco 
Edward C. Picanso 
Roland W. Scannell 
Ruben W. Servis, Jr. 
Antone Vieira 


PRECINCT V 
Quota 33 


Lawrence D. Hinckley 
Harold O. McComiskey 
William L. Oliver, Jr. 
Vivian H. Randall 
Carl A. Sawyer 

Roy O. Stratton 


Term Expires 1960 


George F. Ballentine, Jr. 
Thomas M. Douthart, Jr. 
C. Edward Hall 

Ray S, Hall 

J. Stewart Harlow 

John H. Howe 

John E. Overy 

Brenton W. Roberts 
Walter J. Small 

Harold S. Underwood 
Milton E. Williamson 
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Report of the 1957 Annual Town Meeting 
and Election 


Annual Meeting Held February-19, 20, 21, and 22 
Annual Election Held February 26 


In accordance with the Warrant for the Annual Town Meeting and 
Election duly published and posted as directed, the voters met at the 
Memorial Auditorium, Lawrence High School, February 19th, at 7:00 
o’clock p.m. to act upon the articles contained therein:— 


The tellers appointed and sworn to office were:— 
Albert E. Landers Walter T. Malley Hugh Duglay 


Officers in attendance were:— 
Elmer F. White John Ferreira 


Mrs. Ruth E. Nelson was sworn as stenographer for the duration of 
the meeting. 


The meeting was called to order at 7:15 o’clock p.m. by the Moder- 
ator, Milford R. Lawrence. 


The Town Meeting Members were counted, 161 announced present 
and a quorum declared, the necessary number to constitute a quorum 
for this meting being 111. 


The invocation was offered by Rev. Leslie F. Wallace, Rector of 
the St, Barnabas Memorial Church, Falmouth. 


Article 1. (Re: Election of town officers by ballot—see subsequent 
report of Election—February 26.) 


Article 2. To see if the Town will vote to adopt the Standing Votes 
of the Town of Falmouth as printed in the Town Report of 1956 for the 
year 1957 or take any other action concerning same. 

Voted, to adopt the Standing Votes as printed in the Town Report 
for 1956 for the year 1957. 


Article 3. To choose all other necessary Town Officers for the year 
ensuing. 


SEE LIST—COMMITTEES FOR 1957. 


Article 4. To see if the Town will vote to elect a Town Director 
for the Cape Cod Extension Service as provided in Chapter 128, Sec- 
tions 40 and 41 of the General Laws. 


Voted, that Maurice R. Jones be so elected. 


Article 5. Tio hear the Reports of Committees and Town Officers 
and act thereon and raise and appropriate any moneys therefor. — 
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Voted, (a) to accept the reports of Committees and Town Officers 
as printed in the Town Report for 1956 and to raise and appropriate 
$1,200.00 for use of the following Town Committees:— 


Corot ea Up 072 to EI Se, A $700.00 

Committee to draft Legislation necessary for 
Selectmen-Manager form of Government ...... 400.00 

Economic Development Committee 0.0.0. 100.00 


(b) that the Town accept the report of the Town Hall Building 
Needs Committee as printed in the Town Report for 1956 and raise and 
appropriate $5,000.00 for use of and to be expended under the supervision 
of said Committee for further study of the problem of providing a new 
Town Hall for the Town of Falmouth. 


(c) that the three reports submitted by the Committee for study 
of the Selectman-Manager Plan for Administration, Alfred E. Waller 
Chairman, which were omitted in the 1956 Town Report be printed in 
the 1957 Town Report. 


Article 6. To see if the Town will vote to authorize the Town 
Treasurer, with the approval of the Selectmen, to borrow money from 
time to time in anticipation of the revenue of the financial year begin- 
ning January 1, 1957 and to issue a note or notes therefor, payable 
within one year, and to renew any note or notes as may be given for a 
period of less than one year in accordance with Section 17, Chapter 
44 of the General Laws. 


Voted, that the Town authorize the Town Treasurer, with the ap- 
proval of the Selectmen, to borrow money from time to time in antici- 
pation of the revenue of the financial year beginning January 1, 1957 
and to issue a note or notes therefor, payable within one year, and to 
renew any note or notes as may be given for a period of less than one 
year in accordance with Section 17, Chapter 44 of the General Laws. 


Unanimous vote, a quorum being present. 


Article 7. To see if the Town will vote to authorize the Selectmen 
to contract with the Cape & Vineyard Electric Company to light the 
streets for the coming year, or take any other action thereon. 


Voted, to authorize the Selectmen to contract with the Cape & 
Vineyard Electric Company to light the streets for the coming year, 


Article 8. To see if the Town will vote to authorize the Selectmen 
to settle claims and suits which are pending or may arise against the 
Town and to raise and appropriate such sum of money therefor as may 
be deemed advisable. 


Voted, to authorize the Selectmen to settle claims and suits which 
are pending or may arise against the Town and raise and appropriate 
$500.00 for said purpose. 


Article 9. To see if the Town will vote to raise and appropriate 
such sums of money as may be deemed necessary to defray the Town’s 
expenses for the ensuing year or to do or act anything else in relation 
to the same. 


SEE BUDGET FOR 1957 AT END OF REPORT. 


The budget being completed and tabled subject to call, and the 
time being 11:12 o’clock p.m. it was voted that the meeting adjourn 
yah the following evening, Wednesday, February 20, at 7:30 o’clock. 

rr" @ 
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Wednesday Evening, February 20 


The Meeting was called to order at 7:41 o’clock pm. A count of the 
Town Meeting Members showed 163 present and a quorum was declared. 


The invocation was offered by Rev. William H. O’Reilly, Assistant 
Pastor of the St. Patrick’s Church, Falmouth. . 


Article 10. To see if the Town will vote to fix the salaries of all 
Elected Officials, or take any other action in the matter. 
Voted, that the salaries of all elected Town Officials be established 
as follows:— 
IMIG GOCPATOR  essccd cack cedesaxacestassbatneivssdscocsiseette rine $30.00 Per session, both 
Annual and Spe- 
cial Town Meet- 


ings. 
SelEGtMmen! csi cin acdad Sececderteaassivwse 1,917,60 each 
PASSERBSOPS!. sosciatinseedcasscncduse Sam oeauieaent 3,000.00 each, by counted 
vote 144 voted in 
favor 24 against. 


"POW: UETCASUPER «.sccccisissccesccanscomnsnsesteccassoncss 2,750.00 

TOW GOR 8 ici comet sscei doesn sdoanusssanctassacesd 1,200.00 

Collector Of "TAKES: cocci scccctacsssvedenssedsveestaass 4,500.00 by counted vote 
92 voted in favor 
76 against. 


All fees collected 
to be returned to 
Town Treasurer. 


Highway Surveyor oo... ccccccccccseeseeeee 5,000.00 
Water Commissioners  ..............0.cccceceee 404.30 each 
Sewerage Commissioners ............0...00000. 110.00 each 


The above salaries to be retroactive to January 1, 1957. 


The following resolution was presented by Donald Durrell on be- 
half of Morton P. Francis, retiring as a member and the Chairman of 
the Falmouth Park Commissioners:— 


RESOLUTION 


WHEREAS Morton P. Francis is now retiring as Chairman of 
the Falmouth Park Department; 


WHEREAS Mr. Francis has given ten years of his time and 
energy in shaping the policies and guiding the ex- 
pansion of this important department; 

BE IT RESOLVED THEREFORE That the Town of Falmouth, 
in Town Meeting assembled, expresses its appre- 
ciation and gratitude to Mr. Francis, for his long 
public service. 


A rising vote of thanks was given Mr. Francis by the meeting, 
Article 11. To see if the Town will vote to raise and appropriate the 
following sums of money for 1956 or other Unpaid Bills received too 
late for payment from the 1956 appropriations, viz:— 
UNPAID BILLS 


Welfare Department: 
Whiting Milk Company a $31.80 Pa 
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Baseball Committee: 


Eugene Michael Moniz 12.00 
Harbor Master: 
Falmouth Electric Co. 4.63 


Voted, to raise and appropriate the amount of $4,914.93 to pay the 
following bills received too late for payment in 1956 appropriations:— 


Wefare Department: 


Whiting Milk Co. $31.80 

Cape Cod Hospital 5.90 
Baseball Committee: 

Eugene Michael Moniz 12.00 
Harbor Master’s Department: 

Falmouth Electric Co. 4.68 
Selectmen’s Department: 

County of Barnstable—Land Damage 4,753.25 
Uncolleeted Physicians’ Fees: 

Falmouth Medical Associates 10.00 
Beach Committee: 

Lowey’s 29.20 
Park Department: 

H. V, Lawrence, Inc. 30.00 

George Harrison Bigelow, Jr. 23.00 
Settling Claims and Suits: 

Hazel T. Metcalfe, P.T. 16.00 


Passed by a unanimous vote, a quorum being present. 


Article 12. To see if the Town will vote to authorize the Town Ac- 
countant to transfer the following appropriation balances to the Excess 
and Deficiency Account or take any other action on the matter. 


Committee on Sand and Gravel $1.55 
Robie Simpson, Land, Sidewalk and Curbing 2.00 
Fire Dept., New Hose 42.52 
Fire Dept., New Pump, Central Fire Station 25.00 
Civil Defense, Auxiliary Uniforms 01 
Civil Defense Observation Tower 6.28 
Moth Dept., M. T. Sprayer 500.00 
Hurricane Insurance Settlement 1,134.12 
Shellfish, Falmouth Inner Harbor 50 
Chest X-Ray, Barnstable County Health Ass’n. 14.75 
Hardening Alma Road 8.40 
Drainage System, Walker Street 3.47 
County of Barnstable, 

Reimbursement Shore Protection 9,875.00 
Fence, Village School Playground 406.00 
Insurance Settlement, Lawrence High School 233.25 
Beach Committee New Truck 45.76 
Menauhant Beach Parking Area 11.01 
Reinforcing Trees on Village Green 7.24 
Old Silver Beach Parking Area 30.80 
Parking Area, Megansett Beach 5.00 
Greens Pond Parking Area 12.50 
Shingling Veterans’ Foreign Wars Building 102.00 
North Falmouth Branch Library 1.23 

. Mower, Old Town Cemetery 05 
f Parking Area, West of Legion Building 52.50 
wee 
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Goodwill Park Water Lines 1.48 
Construction Comfort Station 10.38 
Maravista Playground 3.25 


Voted, that the Town Accountant transfer the above appropriation. 
balances totaling $12,536.05 to the Excess and Deficiency Account. 


Article 13. To see if the Town will vote to raise and appropriate 
the sum of $1,000 to be paid to the Cape Cod Hospital for the establish- 
ment and maintenance of a Free Bed in the hospital for the care and 
treatment of persons certified by the Selectmen to be residents of the 
Town unable to pay for such care and treatment, in accordance with 
Section 74, Chapter 111 of the General Laws, or take any other action 
in relation thereto and act fully thereon. 

On request of the Board of Selectmen. 


Voted, to raise and appropriate the sum of $1,000.00 to be paid to 
the Cape Cod Hospital for the establishment and maintenance of a Free 
Bed in the hospital for the care and treatment of persons certified by 
the Selectmen to be residents of the Town unable to pay for such care 
and treatment, in accordance with Section 74, Chapter 111 of the General 
Laws. 


Passed by a unanimous vote, a quorum being present. 


Article 14. To see if the Town will vote to raise and appropriate 
the sum of $12.22 required to be added to the Special Fund for Military 
Service Credit for the Falmouth Contributory Retirement System. 

On request of the Retirement Board. 


Voted, to raise and appropriate $12.22 for purpose specified above. 


Article 15. To see if the Town will vote to raise and appropriate 
the sum of $3,260.00 for the purpose of grading and paving the parking 
area, 219’x 96’ with 1 course of 2” of bituminous concrete at Green Pond, 
and $1,000.00 for the purpose of constructing a 2 x30’x9” thick ramp 
reinforced with 54” rods 12” on center each way with a base beneath 
the slab stabilized with good gravel for a firm foundation, making a 
total sum of $4,260.00, or act or do anything else in this matter. 

On request of the Board of Selectmen, 


Voted, to raise and appropriate $1,500.00 for grading and hard top- 
ping with mixed in place the parking area at Green Pond, dimensions 
219 x 96’, the work to be done under the supervision of the Highway 
Surveyor and the Town Engineer, 


Article 16. To see if the Town will vote to raise and appropriate 
or transfer from Parking Meter Fund the sum of $3,500.00 for the pur- 
pose of paving the area from the sidewalk by the street to include the 
parking area, with 1” of bituminous concrete at the Community Center, 
and $150.00 for the purpose of paving the sidewalk with 1” of bitumi- 
nous concrete, and $750.00 for the rear section of the parking area by 
sealcoating same with a sand finish, making a total sum of $4,400.00 or 
take any other action in relation to these purposes. 

On request of the Board of Selectmen. 


Voted, to appropriate from the Parking Meter Fund $3,500.00 for 
paving the area from the sidewalk by the street to include the parking 
area with 1” of bituminous concrete at the Community Center, and 
$150.00 for the purpose of paving the sidewalk with 1” of bituminous 
concrete, and $750.00 for the rear section of the parking area by seal- 
coating the same with a sand finish, making a total sum of $4,400.00. 
Said work to be done under the supervision of the Board of Selectmen 
and the Town Engineer. 


wm, 


a 


f 


, 


16 


Article 17. To see if the Town will vote to raise and appropriate 
the sum of $19,307.50 for the purpose of paving and grading areas at the 
Falmouth Recreation Center, to include 5 or 6 catch basins with the 
possibility of connecting them together and tying into the street sewer, 
if one is constructed going down East Main Street. Said sum is for 
grading 1 course of 2” of paving for a finished, hard top, wearing surface. 

On request of the Board of Selectmen. 


Voted, by a counted vote of 71 in favor and 68 against this article 
was referred to the next town meeting. 


Article 18. To see if the l'own will vote to adopt the following by- 
law or take any other action relative thereto:— 


The Assessors shall publish a complete valuation list of the taxable 
real property within the town at least once in every three years. Said 
list shall include the name and address of each record owner, a brief 
description or designation of each parcel, the assessed value of the land, 
the assessed value of each building or buildings, if any, and such other 
information as the Assessors may consider of public interest. 

On request of the Board of Selectmen. 


Voted, that the Town will adopt the following as a By-Law:— 


The Assessors shall publish a complete valuation list of the taxable 
real property within the town at least one in every three years, and 
that all tax abatements be published every year. Said list shall include 
the name and address of each record owner, a brief description or 
designation of each parcel, the assessed value of the land, the assessed 
value of each building or buildings, if any, and such other information 
as the Assessors may consider of public interest. 


Passed by a unanimous vote, a quorum being present. 


Article 19. To see if the Town will vote to acquire by purchase or 
taking for Parking Purposes, two parcels of land situated westerly of 
the Legion Hall and bordering on Shiverick’s Pond, bounded as follows: 

Parcel 1. Land owned by the Trustees of Marine Lodge and bounded 
Northerly by Shivericks Pond, 30 feet—; Easterly by land of Lewis C. 
Weeks, 42 feet—; and Southwesterly by remaining land of said Trustees, 
45 feet—; containing about 690 square feet. 

Parcel 2. Land owned by Lewis C. Weeks and bounded Northerly by 
Shiverick’s Pond, 102 feet—; Easterly by land of the Town of Falmouth, 
88 feet—; Southeasterly by said land, 16 feet—; Northeasterly by said 
land, 80 feet—; Southeasterly by said land, 53 feet—; Southwesterly by 
remaining land of Lewis C. Weeks, 139 feet—; Westerly by land of the 
Trustees of Marine Lodge, 42 feet—; containing about 10,160 feet— and 
raise and appropriate the necessary funds therefor, or take any other 
action for said purposes. 

On request of the Board of Selectmen. 


Voted, this article was reconsidered on Friday evening February 
22 and by a counted vote of 76 in favor and 57 against it was referred 
to the next town meeting. 


Article 20. To see if the Town will vote to raise and. appropriate 
the sum of $3,120.00 for the purpose of making the position of Dog Officer 
into a full time job instead of a part-time job, or act or do anything 
else in the matter. 

On petition of the Board of Selectmen. 


Indefinitely postponed. 
a , 


sve 


17 


Article 21. To see if the Town will vote to amend Paragraph 2 of 
the Electrical Wiring Regulations by adding to said Paragraph the fol- 
lowing: 

He shall not have any interest whatever, directly or indirectly in 
the sale or manufacture of electrical materials and shall not be engaged 
in the electrical trades on his own account or as a contractor, so that 
said Paragraph 2, as amended, shall read as follows—‘Para. 2. No person 
shall be appointed as Inspector of Wires who has not held a Master 
Electrician’s or Journeyman Electrician’s license for a period of at least 
five (5) years. He shall not have any interest whatever, directly or in- 
directly in the sale or manufacture of electrical materials and shall not 
be engaged in the electrical trades on his own account or as a contrac- 
tor,” or take any other action in relation thereto. 


On request of the Board of Selectmen. 


Voted, that the Town does amend Paragraph 2 of the Electrical Wir- 
ing Regulations by adding to said Paragraph the following: 


He shall not have any interest whatever, directly or indirectly in the 
sale or manufacture of electrical materials and shall not be engaged 
in the electrical trades on his own account or as a contractor, so that 
said Paragraph 2, as amended, shall read as follows—‘Para. 2. No per- 
son shall be appointed as Inspector of Wires who has not held a Master 
Electrician’s or Journeyman Electrician’s license for a period of at least 
five (5) years. He shall not have any interest whatever, directly or in- 
sale or manufacture of electrical materials and shall not be engaged in 
the electrical trades on his own account or as a contractor.” 


Passed by a unanimous vote, a quorum being present, 


Article 22. To see if the Town will vote to raise and appropriate 
the sum of $1500.00 or any other sum of money for the purpose of in- 
stalling electric light standards on the Falmouth Library foot walk, also 
paving foot walk including semi-circular walk at the Soldiers’ Monu- 
ment with 2” bituminous concrete. 

On request of the Board of Selectmen. 


Voted, to raise and appropriate $1,500.00 for purpopse specified above. 
Said money to be expended under supervision of the Board of Select- 
men, 


The time being 11:19 o’clock p.m. it was voted that the meeting 
adjourn until the following evening, Thursday, February 21, at 7:30 
o’clock p.m. 


Thursday Evening, February 21 


The Meeting was called to order at 7:40 o’clock. A count of the 
Town Meeting Members showed 158 present and a quorum was declared. 


The invocation was offered by Rev. Bernard Hughes, Pastor of the 
New Baptist Church, Falmouth Heights. 


Article 23. To see if the Town will vote to accept the doings of the 
Selectmen in laying out, widening, relocating or altering the location of 
the following roads, traffic circles, and raise and appropriate such sums 
of money as may be necessary therefor, or take any other action in refer- 
ence thereto. 
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m. Traffic Circle at Route 28 and Falmouth Heights Road and Road 
extending from Traffic Circle to Worcester Court East. 


Referred from June 19, 1956, Special Meeting. 


Seacoast Shores Boulevard. 

Boxwood Circle. 

Iroquois Street, Maravista. 

Toledo Street, Maravista. 

Counting House Way. 

Wilson Road. 

Dillingham Avenue—portion to be abandoned. 

Natal Avenue. 

Massachusetts Court. 

Laura Street. 

Vineyard Lane (Clipper Lane) 

Avalon Drive—Shorewood Beach. 

Harbor Avenue from Central Park Court easterly. 

Pennsylvania Court. 

Mariners Lane—Old Stone Dock Colony. 

Pine Street—West Side Maravista Avenue. 

Crystal Spring Ave. from Arlington Street to Crescent Ave. 
to Andrea Road. 

Gifford Street from Jones Road to Brick Kiln Road. 

Cove Road—North Falmouth (Boardman). 

Hudson Street—Jericho. 

Handy Lane. 

Dillingham Avenue, relocation. 

Prospect Ave., East Falmouth. 

Cedar Street, Maravista. 

Central Avenue to Bourne’s Pond Bridge, Menauhant. 

Bristol’s Corner to Great Pond Bridge. 

Old Meeting House Road to Old Barnstable Road, land ad- 
jacent to property formerly used as East Falmouth Dump. 

Hamlin Avenue extension from Hamlin Avenue to Minot Street. 

Shore Street Extension to Katharine Lee Bates Road and that 
portion of Katharine Lee Bates Road westerly to the exten- 
sion of Hamlin Avenue, 


All above on request of the Board of Selectmen. 


Voted, that the Town accept the doings of the Selectmen in laying 
out the following roads:— 
Seacoast Shores Boulevard 
Iroquois Street, Maravista 
Counting House Way 
Wilson Road 
Dillingham Avenue—portion to be abandoned 
Natal Avenue 
Laura Street 
Harbor Avenue from Central Park Court easterly to Pennsyl- 
vania Court 
Mariners Lane—Old Stone Dock Colony 
Dillingham Avenue relocation 
Old Meeting House Road to Old Barnstable Road, land adjacent 
to property formerly used as East Falmouth Dump, 
and raise and appropriate the sum of $220.00 for said purposes. Said 
sum to be expended under the supervision of the Board of Selectmen. 


It was then moved that the following roads:— 
Central Avenue to Bourne’s Pond Bridge, Menauhant. 
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Bristol’s Corner to Great Pond Bridge. 
be postponed to the next town meeting, and that 


Hamlin Avenue Extension from Hamlin Avenue to Minot Street 
be postponed to the next annual town meeting for further study and 
possible relocation, and that estimated costs of land taking and costs 
of building said Avenue be ascertained. 


It was further moved that the following roads:— 

Boxwood Circle 

Toledo Street, Maravista 

(Massachusetts Court 

Vineyard Lane (Clipper Lane) 

Avelon Drive—Shorewood Beach 

Pennsylvania Court 

Pine Street—West side Maravista Avenue 

Crystal Spring Avenue from Arlington Street to Crescent 
Avenue to Andrea Road. 

Gifford Street from Jones Road to Brick Kiln Road 

Cove Road, North Falmouth (Boardman) 

Hudson Street—Jericho 

Handy Lane 

Prospect Avenue, East Falmouth 

Cedar Street, Maravista 

Shore Street Extension to Katharine Lee Bates Road and 
that portion of Katharine Lee Bates Road westerly to the 
extension of Hamlin Avenue. 

Traffic Circle at Route 28 and Falmouth Heights Road and 
Road extending from Traffic Circle to Worcester Court 
East. 


be indefinitely postponed. 


Article 24. To see if the Town will vote to construct an addition to 
the Headquarters Fire Station, Main Street, Falmouth, for a repair shop 
and garaging facilities and for said purposes raise and appropriate the 
sum of $57,000.00 a portion of which shall be raised by tax levy for the 
current year and the balance by notes or bonds of the Town or take 
any other action for said purposes. 


On petition of the Fire Department. 
Voted, Referred to the next Town Meeting. 


Article 25. To see if the Town will vote to raise and appropriate 
the sum of $500.00 for the purpose of installing traffic lights at Main and 
Shore streets and Main and King streets, or act or do anything else 
in this matter. 

On request of Leighton Peck, Chief of the Fire Department. 

Voted, to raise and appropriate $500.00 for purpose specified above. 
Said money to be expended under supervision of the Selectmen. 


Article 26. To see if the Town will vote to transfer $18,257.26 from 
the Water Department Surplus Account to the Water Department Im- 
provements and Replacements Account, or take any other action relative 
thereto, 

On request of the Water Commissioners. 

Voted, to transfer $18,257.26 from the Water Department Surplus 


Account to the Water Department Improvements and Replacements 
Account. 


Article 27. To see if the Town will vote to lay out, construct, main- 
tain and operate a system or systems of sewerage and sewage disposal 
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for the Main Street and vicinity of the center of Falmouth Village 
and/or including adjoining sites additional to Falmouth Village so-called, 
said system to be constructed with treatment disposal areas and filter 
beds or with outlets in the tide waters of Vineyard Sound as may be 
determined by the Town’s votes, and to see if the Town will vote to 
raise and appropriate such sums of money as may be necessary therefor, 
a portion thereof to be raised in the tax levy of the current year or 
from available funds and the balance to be raised by notes or bonds 
of the Town issued in legal form therefor; and to take any and all other 
action for said purposes; including the taking or purchase of land, ease- 
ments of land or other interests or rights as may be necessary or ad- 
visable, also to authorize such legislative action as may be necessary or 
advisable including authority to revive, re-enact and extend Chapter 
288 of the Acts of 1928 as amended, or other advisable legislation, or to 
take any and all other action for said purposes. 

On request of the Water Commissioners. 

Voted, that the Board of Sewer Commissioners be and they hereby 
are authorized to petition for Legislation so that Chapter 288 in the 
Acts of 1928 as amended may be revived and made legally effective for 
a further term namely to and including April 1, 1959, with any advisable 
changes and additions thereto and also with authority to apply for any 
Federal or State funds therefor. 


Passed by a unanimous vote, a quorum being present. 


Article 28. To see if the Town will vote to rescind the authorization 
to borrow $60,000.00 voted under Article 110 of the 1956 Annual Town 
Meeting, or take any other action relative thereto. 

On request of the Water Commissioners. 

Voted, to rescind the authorization to borrow $60,000.00 voted under 
Article 110 of the 1956 Annuai Town Meeting. 


Passed by a unanimous vote, a quorum being present. 


Article 29. To see if the Town will vote to rescind the authorization 
to borrow $3200.00 voted under Article 113 of the 1956 Annual Town 
Meeting, or take any other action relative thereto. 

On request of the Water Commissioners. 

Voted, to rescind the authorization to borrow $3,200.00 voted under 
Article 113 of the 1956 Annual Town Meeting. 


Passed by a unanimous vote, a quorum being present. 


Article 30. To see if the Town will vote to rescind that part of the 
authorization to borrow which remains unissued under Article No. 36 
of the June 19 and 21, 1956 Special Town Meeting; $3500.00 of said au- 
thorization of $3600.00 having been issued and the balance of the $100.00 
remaining unissued, or take any other action relative thereto. 

On request of the Water Commissioners. 

Voted, to rescind that part of the authorization to borrow which 
remains unissued under Article 36 of the June 19 and 21, 1956 Special 
Town Meeting; $3,500.00 of said authorization of $3,600.00 having been 
issued and the balance of the $100.00 remaining unissued. 

(Passed by a unanimous vote, a quorum being present. 


Article 31. To see if the Town will vote to rescind that part of the 
authorization to borrow which remains unissued under Article No. 37 
of the June 19 and 21, 1956 Special Town Meeting; $4500.00 of said au- 
thorization of $4600.00 having been issued and the balance of $100.00 
remaining. unissued, or take any other action relative thereto. 

On request of the Water Commissioners. 
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Voted, to rescind that part of the authorization to borrow which 
remains unissued under Article 37 of the June 19 and 21, 1956 Special 
Town Meeting; $4,500.00 of said authorization of $4,600.00 having been 
issued and the balance of $100.00 remaining unissued. 


Passed by a unanimous vote, a quorum being present. 


Article 32. To see what action the Town will take to make avail- 
ahle to the Board of Water Commissioners, to be used for improvements 
to the water system, any funds that may be made available for transfer 
from the Cranberry Village, Vidal Acres account, authorized and avail- 
able under pending legislative action, or take any other action in this 
matter for these purposes. 

On petition of the Water Commissioners. 


Voted, to transfer $7,757.22 plus materials purchased but not used, 
from the Cranberry Village, Vidal Acres account, to the Water Depart- 
ment Improvements and Replacement account, to be used for installation 
of water mains not less than 6 inches in diameter, said amount to be 
expended under the supervision of the Water Commissioners. 


Article 33. To see if the Town will vote to raise and appropriate 
the sum of $30,758.00 for the purpose of sealcoating with sand and stone 
the following roads: Gifford Street, Sippewissett road, Salt Pond Road, 
Boxberry Hill Road, Hatchville, Pine Street, North Falmouth, Ben- 
jamin Nye Lane, North Falmouth, Garnet Road, Pequossett Road, Old 
County Road, Chestnut Street, North Falmouth, Little Island Road, 
West Falmouth, Jericho Park Avenue, Amherst Avenue, Dartmouth 
Avenue, Vernon Avenue, Wachuset Avenue, Central Park Avenue, Quin- 
sigamond Avenue, Little Rock Avenue, for approximate total distance 
of 14 miles; or take any other action on this matter. 

On request of the Highway Surveyor and residents of above- 
mentioned streets. 


Voted, to raise and appropriate the sum of $20,000.00 for sealcoating 
with sand and stone the roads specified in the article which in the opin- 
ion of the Highway Surveyor are in the greatest need of repair. Said 
sum to be expended under the supervision of the Highway Surveyor. 


Article 34. To see if the Town will vote to raise and appropriate 
the sum of $7,500.00 for the purpose of purchasing one 3% ton Dump 
Truck for the Highway Department. 

On request of the Highway Surveyor. 


Voted, to raise and appropriate the sum of $7,500.00 for purpose speci- 
fied above. Said sum to be expended under direction of the Highway 
Surveyor. 


Article 35. To see if the Town will vote to raise and appropriate 
the sum of $22,000.00 for the purpose of purchasing one D-6 “Traxcavator” 
Front End Loader, or take any other action on this matter. 

On request of the Highway Surveyor. 


Voted, to raise and appropriate the sum of $12,800.00 for the purpose 
of purchasing one D-4 “Traxcavator’ front-end loader. Said purchase 
to be made by the Highway Surveyor. 


Article 36. To see if the Town will vote to raise and appropriate 
the sum of $6,743.00 for the purpose of purchasing one 25-ton trailer 
complete with tractor, or take any other action on this matter. 

On request of the Highway Surveyor. 


Indefinitely postponed. 
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Article 37. To see if the Town will vote to raise and appropriate 
the sum of $25,000.00 for Snow and Ice Removal, or take any other 
action on this matter. 

On request of the Highway Surveyor. 


Voted, to raise and appropriate $20,000.00 for Snow and Ice removal. 
Said sum to be expended under direction of the Highway Surveyor. 


Article 38. To see if the Town will vote to raise and appropriate 
the sum of $20,480.00 for the purpose of installing new drains on the 
following roads:—Sandwich Road, Arlington Street, Silver Beach, Old 
State Highway, North Falmouth, Beebe Acres Road, Salt Pond Road, 
Elm Road, Quissett Avenue; or take any other action on these matters. 

On request of the Highway Surveyor and residents of above- 
mentioned streets. 


Voted, to raise and appropriate $10,000.00 for installing new drains on 
the roads specified in the article which in the opinion of the Highway 
Surveyor are most urgently needed. Installation of said drains to be let 
out to private contract. Said work to be under the supervision of the 
Highway Surveyor and the Town Engineer, and said sum to be expended 
under the supervision of the Highway Surveyor. 


Article 39. To see if the Town will vote to raise and appropriate 
the sum of $13,345.00 for the purpose of resurfacing, sealcoating and 
building the following sidewalks; Route 28, Waquoit, for a distance of 
2,000 feet; Old County Road, North Falmouth, 2,000 feet; Scranton Ave- 
nue, 3,000 feet; Menauhant Road, 2,000 feet; Maravista Avenue, 2,000 
feet; Robbins Road, Falmouth, 600 feet; or take any other action on this 
matter. 

On request of the Highway Surveyor and residents of above- 
mentioned streets. 


Voted, to raise and appropriate $8,000.00 for the purpose of resurfac- ~ 
ing, sealcoating and/or building the following sidewalks:— 


Route 28, Waquoit for a distance of 2,000 feet 0.0.0.0... $1,900.00 
Scranton Ave. for a distance of 3,000 feet 00.00.0000... 2,850.00 
Central Ave. for a distance of 2,000 feet .........0000000.. 1,900.00 
Maravista Ave. East, for a distance of 2,000 feet ........... 2,350.00 


Said work to be performed under the supervision of the Highway 
Surveyor and the Town Engineer, and expended under the supervision 
of the Highway Surveyor. 


Article 40. To see if the Town will vote to raise and appropriate 
the sum of $12,500.00 to meet the Town’s share of the cost of Chapter 
90, Highway Construction, and in addition to authorize the transfer of 
the sum of $62,500.00 from unappropriated Available Funds in the Trea- 
sury to meet the State’s and County’s shares of the cost of the work, 
the reimbursement from the State and County to be restored upon their 
receipt to such Unappropriated Available Funds in the Treasury and 
authorize the Board of Selectmen to execute with the State such con- 
tract as may be necessary for said purposes, and take any other action 
in these matters for these purposes. 

On request of the Highway Surveyor. 


Voted, to raise and appropriate the sum of $10,000.00 to meet the 
Town’s share of the cost of Chapter 90, Highway Construction and in 
addition to authorize the transfer of the sum of $30,000.00 from unappro- 
priated Available Funds in the Treasury to meet the State’s and County’s 
shares of the cost of the work, the reimbursement from the state and 
county to be restored upon their receipt to such Unappropriated Available 
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Funds in the Treasury and authorize the Board of Selectmen to execute 
with the State such contract as may be necessary for said purposes, said 
work to be let out to private contract, said amount to be expended 
under the supervision of the Highway Surveyor. 


Article 41. To see if the Town will vote to raise and appropriate 
the sum of $5,000.00 to meet the Town’s share of the cost of Chapter 90, 
Highway Maintenance, and in addition to authorize the transfer of the 
sum of $10,000.00 from unappropriated Available Funds in the treasury 
to meet the State’s and County’s shares of the cost of the work, the 
reimbursement from the State and County to be restored upon their 
receipt to such Unappropriated Available Funds in the Treasury and 
authorize the Board of Selectmen to execute with the State such con- 
tracts as may be necessary for said purposes, and take any other 
appropriate action in these matters for these purposes. 

On request of the Highway Surveyor. 


Voted, to raise and appropriate the sum of $4,000.00 to meet the 
Town’s share of the cost of Chapter 90, Highway Maintenance, and in 
addition to authorize the transfer of the sum of $8,000.00 from Unappro- 
priated Available Funds in the Treasury to meet the State’s and County’s 
shares of the cost of the work, the reimbursement from the State and 
County to be restored upon their receipt to such Unappropriated Avail- 
able Funds in the Treasury and authorize the Board of Selectmen to 
execute with the State such contracts as may be necessary for said pur- 
poses, said expenditure to be made under the supervision of the High- 
way Surveyor. 


Article 42. To see if the Town will vote to raise and appropriate, 
or transfer from available funds in the treasury, a sum or sums of 
money for the permanent construction of the following streets, said 
sums of money and said streets being designated as follows: 

1. $13,620.883—Maravista Avenue Extension from English Street to 

Route No. 28 (Teaticket). 

2. $2,750.00—Luscombe Avenue from State Highway to Water Street. 
3. $4,200.00—-West Street from Water Street to Millfield Street. 

4. $6,320.00—North Street from M.B.L. Street (formerly East Street) 

to Penzance Point gate. 

5. $3,845.00—Spencer Baird Road from Millfield Street to Gosnold Rd. 
6. $1,939.00—Gardiner Road from West Street to Gosnold Road. 

7. $3,820.00—Gosnold Road from Gardiner Road to North Street. 

8. $1,889.00—Bigelow Street from Spencer Baird Read to Gosnold 

Street. 

9. $4,230.00—School Street from Millfield Street to Water Street. 

10. $9,675.00—Water Street from State Highway to West Street. 

11. $8,130.00—Millfield Street from Gardiner Road to School Street. 
12. $955.00—Center Street from West Street to M.B.L. Street (formerly 

East Street). 

13. $2,090.00—M.B.L. Street (formerly East Street) from Water Street 
to North Street (the twelve (12) last streets all being in Woods Hole) 
or take any other action in relation thereto. 

On request of Nathan S. Ellis, Highway Surveyor. 

(Note: Above amounts have been allocated to these projects under 
Chapter 718 of Acts of 1956.) 


Voted, that the sum of $63,463.83 be appropriated for the permanent 
construction of Maravista Avenue Extension, Luscombe Avenue, West 
Street, North Street, Spencer Baird Road, Gardiner Road, Gosnold Road, 
Bigelow Street, School Street, Water Street, Millfield Street, Center Street 
and M.B.L. Street as described and delineated and in the amounts spe- 
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cified in Article 42 and to meet said appropriation the sum of $63,463.83 
be transferred from the proceeds received from the State under the pro- 
visions of Chapter 718 of the Acts of 1956. Said money to be expended 
under the supervision of the Highway Surveyor and the Town Engineer. 

a a counted vote 88 voted in favor, 56 against and the motion pre- 
vailed. 

It was then voted that the Board of Health and Sewer Commissioners 
be directed to investigate the possibilities of finding suitable means of 
financing future connections to the Woods Hole Sewer System to facil- 
itate the requiring of such connections wherever they have not been 
made and if necessary to seek enabling legislature therefor. Also that 
these Woods Hole roads not be done until the major part of the Woods 
Hole Sewer connections have been made. 


Passed by a unanimous vote. 


The following four articles referred from 1956 Annual Town Meeting. 


Article 43. To see if the Town will vote to raise and appropriate 
the sum of money as may be necessary to be used for payment of com- 
plete architect’s plans and specifications for a new Town Hall to be con- 
structed on Town land presently occupied by the Community Center 
Building, to authorize the seeking of bids for the construction of 
a new Town Hall based on the aforesaid plans and specifications and to 
award a contract for construction, said money to be appropriated from 
available funds in the Treasury (Excess and Deficiency Account) or raised 
and appropriated by taxation or by issuance of notes or bonds of the 
Town in legal form, such sum to be expended under the supervision of 
the Town Hall Building Needs Committee, or act or do anything else in 
the matter. 

On request of the Town Hall Building Committee, George A. Ferris, 
chairman. 


Indefinitely postponed. 


Article 43A. To see if the Town will vote to build at Fire Depart- 
ment Central Headquarters, Main Street, Falmouth, a building for use 
as a repair shop and garage for the Fire Department and for said pur- 
pose raise and appropriate the sum of $20,000.00 from the tax levy of 
the current year or by notes or bonds of the Town issued in legal form 
therefor, or from any other available sources as may appear advisable, 
or take any other action or pass any other votes for these purposes. 

On petition of the Board of Fire Engineers, John E. Overy, Chair- 
man. 

Indefinitely postponed. 


Article 43B. To see if the Town will instruct and authorize the 
Board of Fire Engineers to dismantle, remove and dispose of the old 
repair shop at the central fire station, Main Street, Falmouth, if the 
preceeding article for building a new repair shop and garage is passed, 
or take any other action on this matter. 

On petition of the Board of Fire Engineers, John E. Overy, Chair- 
man. 


Indefinitely postponed. 


Article 44. To see if the Town will vote to change from a general 
residence district to a business district and so record on the Zoning Map 
of the Town of Falmouth, the following described lot or parcel of land 
situated on the easterly side of East Main Street, sometimes known as 
the State Highway, in that part of Falmouth, Massachusetts, known as 


Teaticket; 
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Westerly by East Main Street, sometimes known as the State High- 
way, fifty-six (56) feet; 

Northerly by land of Dorothy D. Nickerson and Alma L. D. Butter- 
field, two hundred twenty-seven (227) feet; 

Easterly by said land of Nickerson and Butterfield seventy-four and 
19/100 (74.19) feet; and 

Southerly by the existing business district, two hundred thirty- 
seven (237) feet more or less. 

On petition of Herbert Hunziker and others. 


The Planning Board submitted an official report of its recommenda- 
tion to the meeting and said report was read to those assembled. The 
Board did not recommend this article for the following reason:— 


The existing business district in this area is not all utilized at present, 
and in the event a traffic circle is ever required at this corner, the cost 
of land takings will be substantially less if this area is permitted to re- 
main a General Residence District. 


Indefinitely postponed. 


The following two articles referred from Special Town Meeting of 
June 19, 1956. 


Article 45. To see if the Town will vote to raise and appropriate a 
sum of money for the purpose of improving the water system by laying 
water mains of not less than six inches in diameter and determine 
whether the money shall be provided for by borrowing under authority 
of Chapter 44 of the General Laws or make any other appropriation or 
pass any other votes or take any other action on these matters and for 
these purposes. 

On request of the Board of Water Commissioners. 


Referred to the next Town Meeting. 


Article 46. To see if the Town will vote to amend the Zoning By- 
Law Map by changing to Business District property located on the West- 
erly side of Sandwich Road, bounded and described as follows: Begin- 
ning at the Southeasterly corner of said premises and extending North- 
westerly by land formerly of Gordon Ferreira, now of Frank Pine; 
thence in a Northeasterly direction by land of August Santos to land 
formerly of Jack I. Corey, now of Charles Antone; thence in a South- 
easterly direction by said land to the Westerly line of Sandwich Road 
to the point of beginning; being land formerly of Julia Rose and now of 
the Estate of Julia P. Rose, and containing an area of 4.4 acres, more 
or less, and shown on Sheet 34 of the Assessors Maps of Falmouth or 
take any other action concerning these matters. 

On petition of Joseph L. Corey, Jr., and others. 


The Planning Board submitted an official report of its recommenda- 
tion to the meeting and said report was read to those assembled. The 
Board did not recommend this article for the following reason:— 

The existing business district in the Sandwich Road area is not all 
utilized at present. The proposed area to be changed is not contiguous 
with the existing business district and would therefore be considered 
spot zoning. 

Indefinitely postponed. 


Articles Referred from Special Town Meeting of October 2, 1956. 


Article 4%. To see if the Town will vote to appropriate from Excess 
and Deficiency Account or other available sources the sum of $4,606.12 
for the purpose of replacing the planks and making other general re- 


26 


pairs necessary to make the Bourne’s Pond Bridge safe for traffic, or 
take any other action in this matter. 

On request of the Highway Surveyor, Nathan S. Ellis, Jr. 

Voted, to raise and appropriate $4,600.00 for the purpose of replacing 
the planks and making other general repairs necessary to make the 
Bourne’s Pond Bridge safe for traffic, said work to be let out to private 
contract under the supervision of the Highway Surveyor and the Town 
Engineer, said expenditure to be made by the Highway Surveyor, 


Article 48. To see if the Town will vote to appropriate from the 
Excess and Deficiency Account or other available funds the sum of 
$12,000.00 for the purpose of purchasing a power driven street-sweeper, or 
take any other action on this matter. 

On request of Nathan S. Ellis, Jr., Highway Surveyor. 

Voted, to raise and appropriate $12,000.00 for the purpose of pur- 
chasing a power-driven street-sweeper, said purchase and expenditure 
to be made by the Highway Surveyor. 


The Following Three Articles Referred from December 12, 1956 
Special Town Meeting 


Article 49. To see if the Town will vote to acquire by purchase or 
by taking a certain parcel of land for park purposes, and as an addition 
to Davis Marine Park now owned by the Town and located at Falmouth 
Inner Harbor, which parcel of land contains 8,370 square feet, more or 
less, and is bounded and described as follows: 


Northerly by Robbins Road, 180.29 feet; Southerly by land of the 
Town of Falmouth 94.65 feet and Southwesterly by land of the Nobska 
Furniture Co., Inc., 181.90 feet; and raise and appropriate such money 
as may be required therefor, or take any other action as may be deemed 
necessary or advisable for said purposes. 

On request of the Board of Selectmen. 

Voted, that the Town does acquire by purchase or by taking a cer- 
tain parcel of land for park purposes, and as an addition to Davis Marine 
Park now owned by the Town and located at Falmouth Inner Harbor, 
which parcel of land contains 8,370 square feet, more or less, and is 
bounded and described as follows: 

Northerly by Robbins Road, 180.29 feet; Southerly by land of the 
Town of Falmouth 94.65 feet and Southwesterly by land of the Nobska 
Furniture Co., Inc., 181.90 feet; and raise and appropriate the sum of 
$3,500.00 for said purposes, said purchase or taking to be made by the 
Board of Selectmen. 

By a counted vote of 117 in favor, 5 against the motion prevailed by 
more than the necessary two-thirds vote, a quorum being present. 


Article 50. To see if the Town will raise and appropriate such sum 
of money as may be required for grading, paving and doing other nec- 
essary work for the construction and completion of the Katharine Lee 
Bates Road, of which sum a portion thereof shall be appropriated from 
the Excess and Deficiency Account and the balance thereof be raised 
by notes of the Town issued in accordance with the General Laws, 
Chapter 44, said notes or bonds to be payable within ten (10) years 
from the date of their issue or to take any other action for said purposes. 

On petition of the Board of Selectmen. 

Voted, that the town raise and appropriate the sum of $20,500.00 for 
the purpose of grading, paving and doing other necessary work for the 
construction and completion of Katharine Lee Bates Road from Hamlin 
Avenue to Shore Street extension and Shore Street extension from 
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Katharine Lee Bates Road to Main Street in accordance with a plan sub- 
mitted by the Town Engineer, said work to be let out to private con- 
tract under the supervision of the Highway Surveyor and the Town 
Engineer, said amount to be expended under the supervision of the 
Highway Surveyor. 


It was further moved that for the safety of the school children the 
Board of Selectmen be directed to close that portion of Katharine Lee 
Bates Road which adjoins the Village School property between Hamlin 
Avenue and Shore Street extension from Monday mornings to Friday 
afternoons during the school year, except during vacation period. 


Passed by an affirmative vote, a quorum being present. 


Article 51. To see if the Town will vote to raise and appropriate 
the sum of $40,000.00 for the construction of Dillingham Avenue from 
Gifford Street to State Highway in Teaticket, of which amount a portion 
shall be appropriated from the Excess and Deficiency Account or other 
available funds and the balance raised by notes or bonds of the Town 
issued therefor under Chapter 44 of the General Laws, said notes or 
bonds to be payable within 10 years from the date of the issue of the 
first note or bond, or to pass any other votes or take other action in 
this matter. 

On petition of the Board of Selectmen. 


Referred to the next Town Meeting. 


Article 52. To see if the Town will vote to raise and appropriate 
the sum of $2800.00 for the purpose of purchasing, for Park purposes, 
the following described parcels of land located in Maravista and recorded 
on Plate 12, Land Court Title. 


Parcel 1. Lots 50-51-57 and 58, bounded as follows:—Northerly by 
Iroquois Street, 50 feet. Easterly by property owned by the Town of 
Falmouth and under the jurisdiction of the Park Department, 160 feet; 
Southerly by Toledo Street, 50 feet; Westerly by property described 
under Parcel 2, 160 feet; the amount to be expended for this parcel 
$1,000.00. 


Parcel 2. Lot designated as W. bounded and described as follows:— 
Northerly by Iroquois Street, 52 feet; Easterly, by property described 
in Parcel 1, 160 feet; Southerly by Toledo Street, 85 feet; and Westerly 
by Little Bay Street, 160 feet, more or less; the amount to be expended 
for this parcel, $1800.00. 


The above purchases to be made by the Board of Selectmen and the 
property to be designated as for and under the jurisdiction of the Park 
Department. 

On request of the Board of Park Commissioners. 


Indefinitely postponed. 


Article 53. To see if the Town will vote to acquire by purchase, or, 
if necessary, by taking, for bathing beach purposes and as an addition 
to the town bathing beach in Chapaquoit that parcel of land owned by 
Bertha Boyce which adjoins the present Chapaquoit beach on the South, 
said land to be restricted to the use of the inhabitants and their guests 
and seasonal guests, and raise and appropriate the necessary amount 
of money therefor, said land to be placed. under the jurisdiction of the 
Town of Falmouth Beach Committee, and take any other action for 
said purpose. 

On request of the Town of Falmouth Beach Committee. 


Voted, that the town acquire by purchase or, if necessary, by taking 
for bathing beach purposes and as an addition to the Town bathing 
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beach at Chapoquoit that parcel of land owned by Bertha Boyce which 
adjoins the present Chapoquoit Beach, bounded as follows:— 

Northerly by Chapoquoit Road 

Southerly by land of Albert S. Bowerman 

Westerly by the waters of Buzzards Bay, and 

Northerly by land of the Town of Falmouth 

Said land to be restricted to the use of Falmouth residents and their 

guests and seasonal guests, and that the sum of $1,200.00 be raised and 
appropriated for said purposes, said land to be placed under the juris- 
diction of the Town of Falmouth Beach Committee. Said purchase or 
taking to be handled by the Board of Selectmen. 


Article 54. To see if the Town will vote to acquire by purchase or 
taking that parcel of land located on the westerly side of the Shore 
Road, now named Quaker Road, West Falmouth, being the parcel of 
land shown as Lot A on “Plan of Land in Falmouth, Mass., showing a 
Subdivision of Land Court Plan No. 12377a”, which plan is filed with 
Barnstable County Registry of Deeds in Book 51, Page 49, for parking 
purposes and for bathing beach purposes and/or either, and raise and 
appropriate a sum of money therefor, and also to see if the Town will 
vote to have said land placed under the jurisdiction of the Town of 
Falmouth Beach Committee, said taking to be made by the Board of 
Selectmen, or pass any other votes or take any other action in this 
matter and for said purposes. 

On request of the Town of Falmouth Beach Committee. 

Voted, that the Town does acquire by purchase or taking that parcel 
of land located on the westerly side of the shore road, now named Quaker 
Road, West Falmouth, being the parcel of land shown as Lot A on “Plan 
of land in Falmouth, Mass., showing a subdivision of Land Court Plan 
No. 12377a” which plan is filed with Barnstable County Registry of Deeds 
in Book 51, Page 49, for parking purposes and for bathing beach pur- 
poses and/or either, and raise and appropriate the sum of $2,300.00 there- 
fore, said land to be placed under the jurisdiction of the Town of Fal- 
mouth Beach Committee, said purchase or taking to be made by the 
Board of Selectmen. 

Passed by a unanimous vote, a quorum being present. 


The time being 12:00 o’clock midnight it was voted the meeting be 
adjourned until the following evening, February 22, at 7:00 o’clock p.m. 


Friday Evening, February 22 


The meeting was called to order at 7:12 o’clock p.m. A count of the 
Town Meeting Members showed 120 present and a quorum was declared. 


The invocation was offered by Rev. Ralph H. Long, Pastor of the 
First Congregational Church, Falmouth. 


Article 55. To see if the Town will vote to acquire by purchase or 
taking that parcel of land located on the westerly side of the Shore 
Road, now named Quaker Road, West Falmouth, being the parcel of 
land shown as Lot Al on “Plan of land in Falmouth, Mass., showing a 
Subdivision of Land Court Plan No. 12377a,” which plan is filed with 
Barnstable County Registry of Deeds in Book 51, Page 49, for parking 
purposes and for bathing beach purposes and/or either, and raise and 
appropriate a sum of money therefor, and also to see if the Town will 
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vote to have said land placed under the jurisdiction of the Town of 
Falmouth Beach Committee, said taking to be made by the Board of 
Selectmen, or pass any other votes or take any other action in this mat- 
ter and for said purposes. 

On request of the Town of Falmouth Beach Committee. 


Voted, that the Town does acquire by purchase or taking that parcel 
of land located on the westerly side of Shore Road, now named Quaker 
Road, West Falmouth, being the parcel of land shown as Lot Al on 
“Plan of land in Falmouth, Mass., showing a Subdivision of Land Court 
Plan No. 12377a,” which plan is filed with Barnstable County Registry 
of Deeds in Book 51, Page 49, for parking purposes and for bathing beach 
purposes and/or either, and raise and appropriate the sum of $900.00 
therefor, said land to be placed under the jurisdiction of the Town of 
Falmouth Beach Committee and said purchase or taking to be made by 
the Board of Selectmen. 


Passed by a unanimous vote, a quorum being present. 


Article 56. To see if the Town will vote to extend the water mains 
by laying water pipes not less than 6-inches in diameter, and appur- 
tenances in Meeting House Road, in Waquoit, to connect the present 
deadend main near the west side of Child’s River with the present dead- 
end main near the residence of Seth Collins, a distance of approximately 
2700 feet; and to raise and appropriate from the tax levy by issuance 
of notes or bonds of the Town in legal form therefor the amount of 
money necessary for said extension, or take any other action in this 
matter. 

On petition of Milford R. Lawrence and others. 


Indefinitely postponed. 


Article 57. To see if the Town will vote to extend the water main 
on Sandwich Road a distance of 11000 feet more or less and to raise 
and appropriate a sufficient sum of money for the cost thereof from 
the tax levy or from the issuance of Bonds or Notes of the Town in 
legal form therefor or take any other action or pass any votes for said 
purposes. 

On petition of John DeCosta, Sr., and others. 


Indefinitely postponed. 
NOTE 


Article 38-57 were tabled at Thursday night’s meeting in order that 
action could be taken an articles 58-64 inclusive at that night’s session. 
Numerical order of the articles is followed in this report, with notation 
made that said articles were passed on Thursday evening February 21. 


Article 58. To see if the Town will vote to install a six (6) inch 
water main from Lakeview Avenue on streets known as Lyn Lane 
which joins the Nursery Road which extends to Jones Road, a distance 
of 1250 feet, subject to the acquisition of necessary easement and sub- 
ject also to the usual guarantee, and to raise and appropriate from avail- 
able funds, or notes and bonds of the Town issued in legal form there- 
for, necessary money for the cost thereof, or do or act anything else 
in the matter. 

On petition of A. R. Green and others. 


Voted, that the Town install a water main of not less than 6 inches 
in diameter from Lakeview Avenue on streets known as Lyn Lane, 
which joins the Nursery Road which 2xtends to Jones Road, a distance 
of 1,250 feet, more or less, said installation to be subject to the acqui- 
sition of the necessary easements and subject also to the usual 9 per- 
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cent guarantee and transfer from the Cranberry Village, Vidal Acres 
account, the sum of $4,400.00, the cost thereof. Said amount to be ex- 
pended under the supervision of the Water Commissioners. 

Passed by a unanimous vote, a quorum being present. 

Passed Thursday evening February 21. 


Article 59. To see if the Town will vote to install a water main in 
Weston Road, formerly Pine Street, New Silver Beach, North Fal- 
mouth, and to raise and appropriate a sufficient sum of money from 
available funds or notes or bonds of the Town in legal form therefor, 
or take any other action in this matter for these purposes. 

On petition of Hilma M. Holmander and others. 


Voted, that the Town install a water main of not less than 6 inches 
in diameter, 850 feet more or less, in Weston Road, formerly Pine Street, 
New Silver Beach, North Falmouth, said installation to be subject to the 
acquisition of the necessary easements and subject to the usual 9 percent 
guarantee and transfer the sum of $3,400 for the cost thereof, from the 
Cranberry Village, Vidal Acres account. Said amount to be expended 
under the supervision of the Water Commissioners. 

Passed by a unanimous vote, a quorum being present. 

Passed Thursday evening February 21. 


Article 60. Tio see if the Town will vote to install water mains in 
the various streets and ways of a development known as Great Pond 
Village, and to raise and appropriate a sufficient sum of money from 
available funds or notes or bonds of the Town in legal form therefor, or 
take any other action in this matter for these purposes, said installation 
being subject to the necessary easements and a 9% guaranty. 

On petition of Frederick D. Nichols and others. 


Voted, that the Town does install water mains not less than six (6) 
inches in diameter for a distance of 12,180 feet more or less, in the vari- 
ous streets and ways, of a development known as Great Pond Village, 
said installation to be subject to a nine (9) percent guarantee and the 
usual easements and to raise the sum of $45,000. for the cust thereof, and 
to meet said appropriation, the Treasurer with the approval of the Se- 
lectmen, be and hereby is authorized to borrow a sum of money not to 
exceed $45,000. under authority of Chapter 44 of the General Laws, and 
to issue bonds or notes of the Town therefore, payable in accordance 
with the provisions of said Chapter 44, so the whole loan shall be paid 
in not more than 10 years from the date of issue of the first bond or note, 
and that a 10 year bond, satisfactory to the Water Commissioners, be ex- 
ecuted to provide for payment of the guaranteed charges. Said installa- 
tion and expenditure to be made under the supervision of the Water 
Commissioners. 

Passed by a unanimous vote, a quorum being present. 

Passed Thursday evening February 21. 


Article 61. To see if the Town will vote to install water mains in 
Dillingham Avenue and Lantern Lane, and to raise and appropriate a 
sufficient sum of money from available funds or notes or bonds of the 
Town in legal form therefor, or take any other action in this matter 
for these purposes. 

On petition of John J. Fay, Sr., and others. 


Indefinitely postponed. 
Acted upon Thursday evening February 21. 


Article 62. To see if the Town will vote to install approximately 
1125 feet more or less of water mains in the Homestead Lane, East Fal- 
mouth, and to raise and appropriate a sufficient sum of money from 
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available funds or notes or bonds of the Town in legal form therefor, 
or take any other action in this matter for these purposes. 
On petition of Jack R. Lopes and others. 


Voted, that the Town install a water main not less than 6 inches in 
diameter 1125 feet more or less, on Homestead Lane, Teaticket, subject 
to the acquisition of the necessary easements and the usual 9 percent 
guarantee and to transfer the sum of $4,100 from the Cranberry Village, 
Vidal Acres account, for the cost thereof. Said amount to be expended 
under the supervision of the Water Commissioners. 


Passed by a unanimous vote, a quorum being present. 
Passed Thursday evening February 21. 


Article 63. To see if the Town will vote to extend the water main 
in Alma Road approximately 1200 feet and to raise and appropriate a 
sufficient sum of money from available funds or notes or bonds of the 
Town in legal form therefor, or take any other action in this matter 
for these purposes. 

On petition of Averill Gonsalves and others. 


Voted, that the Town does install a water main not less than six (6) 
inches in diameter for a distance of 1,200 feet more or less in Alma Road, 
said installation to be subject to a nine (9) percent guarantee and the 
usual easements, and to raise the sum of $4,700 for the cost thereof, and 
to meet said appropriation, the Treasurer with the approval of the Select- 
men, be and hereby is authorized to borrow a sum of money not to 
exceed $4,700 under authority of Chapter 44 of the General Laws, and to 
issue bonds or notes of the Town therefore, payable in accordance with 
the provisions of said Chapter 44, so the whole loan shall be paid in not 
more than 10 years from the date or issue of the first bond or note and 
that a 10 year bond, satisfactory to the Water Commissioners, be executed 
to provide for payments of the guaranteed charges. Said installation and 
expenditure to be made under the supervision of the Water Commis- 
sioners. 


Passed by a unanimous vote, a quorum being present. 
Passed on Thursday evening February 21. 


Article 64. To see if the Town will vote to install water mains in 
Hudson Street, Raymond Street and Lucern Avenue, and to raise and 
appropriate a sufficient sum of money from available funds or notes or 
bonds of the Town in legal form therefor, or take any other action in 
this matter for these purposes. 

On petition of Averill Gonsalves and others. 


Indefinitely postponed. 
Acted upon Thursday evening February 21. 


Article 65. To see if the Town will vote to change from an agricul- 
tural to a business district and thereby extend the present business dis- 
trict on the southerly side of the State Highway in East Falmouth, west 
of the Davisville Road, and so record on the Zoning By-Law Map, that 
parcel of land bounded Northerly by the State Highway, four hundred 
fifty (450) feet more or less; Easterly by the present business district, 
two hundred (200) feet; Southerly by a line parallel to and two hun- 
dred (200) feet southerly from said State Highway, two hundred seventy 
(270) feet more or less and Westerly by Green River. 

On petition of Olin J. Kelley and others. 


The Planning Board submitted an official report of its recommenda- 
tion to the meeting and said report was read to those assembled. The 
recommendation was for the passage of this article for the following 
reason: 
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This property adjoins a Business district on the east, with a growing 
business district across the street. No spot zoning question is involved, 
therefore, the Planning Board recommends that the town change from 
an agricultural district to a business district the area requested, so that 
it will permit growth of village business. 

Voted, that the Town does change from an Agricultural to a busi- 
ness district and thereby extend the present business district on the 
southerly side of the State Highway in East Falmouth, west of the Davis- 
ville Road, and so record on the Zoning By-Law Map, that parcel of land 
bounded Northerly by the State Highway, four hundred fifty (450) feet 
more or less; Easterly by the present business district, two hundred (200) 
feet; Southerly by a line parallel to and two hundred (200) feet southerly 
from said State Highway, two hundred seventy (270) feet more or less 
and Westerly by Green River. 

Passed by a unanimous vote, a quorum being present. 


Article 66. To see if the Town will vote to change from an Agricul- 
tural District to a Business District and so record on the Zoning Map, 
that parcel of land in East Falmouth bounded as follows: 


Northerly by the 1928 State Highway Layout, 110 feet; Easterly by 
the 1953 State Highway Layout, 180 feet; Southerly by the 1953 State 
Highway Layout, 110 feet; Westerly by land now or formerly of Joseph 
Souza Aranjo, 220 feet. 

On petition of Joseph Cardeiro and others. 

The Planning Board submitted an official report of its recommenda- 
tion to the meeting and said report was read to those assembled. The 
Board did not recommend this article for the following reasons:— 

The area under consideration is not contiguous with any existing 
business district and would therefore be considered spot zoning. 

There was preponderant testimony against the changing of this area 
from an agricultural district to a business district. 


Voted, that the Town take no action on this article. 
Passed by a unanimous vote, a quorum being present. 


Article 67. To see if the Town will vote to change from an Agricul- 
tural District to a Business District and so record on the Zoning By-Law 
Map, the following described parcels of land located in East Falmouth 
on the southerly side of the State Highway: 

Parcel 2. Bounded Northerly by the State Highway, 90 feet; East- 
erly by Prospect Avenue, 95 feet; Southerly by John M. Pimental et 
ux, 90 feet; Westerly by John A. Netto et ux 95 feet. 

Parcel 2. Bounded, Northerly by the State Highway, 60 feet; East- 
erly by Shorewood Drive, 180 feet; Southerly by David J. Teixeira, 60 
feet; Westerly by Manuel P. Dutra et ux, 180 feet. 

Parcel 3. Bounded, Northerly by the State Highway, 372 feet; East- 
erly by Manuel P. Dutra et ux, 200 feet; Southerly by David J. Teixeira, 
372 feet; Westerly by Coonamessett River, 200 feet. 


On petition of David J. Teixeira and others. 


The Planning Board submitted an official report of its reeommenda- 
tion to the meeting and said report was read to those assembled. The 
Board did not recommend this article for the following reason:— 

There is a business district in the vicinity which is not all utilized 
at present and inasmuch as the area proposed to be changed is pre- 
ponderantly residential, the Board does not recommend the change from 
an agricultural district to a business district. 


Indefinitely postponed. 
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Article 68. To see if the Town will vote to change from an Agri- 
cultural District to a Light Industrial District and so record on the Town 
Zoning Map the following described parcel of land: 


A certain parcel of land situated in East Falmouth and being shown 
on a plan entitled “Plan of Land of John and Laura Henry, East Fal- 
mouth, Mass. March 1948, Scale 1”=40’, Elmer W. Gifford, C.E., Fal- 
mouth, Massachusetts.” being more particularly bounded and described 
as follows: 


Northeasterly by Waquoit Road (State Highway) 138 feet; North- 
westerly by land of John and Laura Henry, 200 feet; Northeasterly by 
land of John and Laura Henry 138 feet; and Southeasterly by land of 
John and Laura Henry 200 feet. 


On petition of Noah M. Gediman and others. 


The Planning Board submitted an official report of its recommenda- 
tion to the meeting and said report was read to those assembled. The 
Board did not recommend this article for the following reason:— 


The article had been withdrawn by the petitioner. 


Voted, that the Town take no action on this article. 
Passed by a unanimous vote, a quorum being. present. 


Article 69. To see if the Town will vote to change from a Business 
District to an Agricultural District, and so record on the Town Zoning 
Map, that parcel of land situated in North Falmouth bounded as follows: 
Northerly by land of Edward E. Maurer, Harry J. Healer, J. Everett 
Noyes, Carol C. Hall and John R. Friar; Easterly by Main Street, form- 
erly State Highway; Southerly by land of Joseph R. Hayden and John 
H. Head; Westerly by Quaker Road, formerly Shore Road. 


On petition of Carol C. Hall and others. 


The Planning Board submitted an official report of its recommenda- 
tion to the meeting and said reoprt was read to those assembled. The 
recommendation was for the passage of this article for the following 
reason :— 


This is a large parcel of land that was zoned for business many 
years ago. At the request of the owner the Board recommends that it 
be changed from a Business District to an Agricultural District. 


Voted, that the Town does change from a Busimess District to an 
Agricultural District, and so record on the Town Zoning Map, that 
parcel of land situated in North Falmouth bounded as follows: Northerly 
by land of Edward E. Maurer, Harry J. Healer, J. Everett Noyes, Carol C. 
Hall and John R. Frair; Easterly by Main Street, formerly State High- 
way; Southerly by land of Joseph R. Hayden and John H. Head; West- 
erly by Quaker Road, formerly Shore Road. 


Passed by a unanimous vote, a quorum being present. 


Article 70. To see if the Town will vote to accept a twenty-five 
(25) foot building setback line as established and laid out by the Select- 
men on the North and South sides of Robbins Road, and raise and ap- 
propriate such sum of money as may be deemed necessary therefor, or 
take any other action in this matter. 

On petition of the Falmouth Planning Board. 


Voted, that the Town accept a twenty-five (25) foot building set- 
back line as established and laid out by the Selectmen, on the North 
and South sides of Robbins Road, and to raise and appropriate the sum 
of twenty (20) dollars for this purpose. 


Passed by a unanimous vote, a quorum being present. 
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Article 71. To see if the Town will vote to amend the Zoning By- 
Law and so record as necessary on the Zoning Map as follows: 


1. By striking out the first paragraph of Section 3 and inserting 
in place thereof the following paragraph: 


“For the purpose of this By-Law, the Town of Falmouth is divided 
into types of Districts designated: 
Single Residence District “A”, 
Single Residence District “B’’. 
Single Residence District “C”. 
Historical District. 
General Residence District. 
Public Use District. 
Agricultural District. 
Business District. 
Light Industrial District. 
Heavy Industrial District’. 


2. By adding and inserting after Section 4 thereof the following 
section: “Section 4A. Historical Districts. 


In Historical Districts, in order to promote the general welfare 
through the preservation and protection of historic places and areas of 
interest, no building or structure shall be razed or demolished without 
the written approval of the Architectural Review Board, and no build- 
ing or structure shall be designed, arranged, constructed and/or ex- 
ternally altered in any way subject to public view from a public street 
or way unless a Certificate of Appropriateness has first been obtained 
from the Architectural Review Board, and no building or structure 
and no alteration or extension of an existing building or structure shall 
be designed, arranged and/or constructed, and no land, buildings, struc- 
tures or parts thereof shall be used except for one or more of the pur- 
poses enumerated in Section 4.” 


3. By adding and inserting, after the first sentence of Section 23 
thereof the following sections: 

“Applications for Certificates of Appropriateness shall be accom- 
panied by such plans, elevations and other information sufficient to 
determine the appropriateness of the proposed construction, alteration 
or repair.” 

4. By adding and inserting after the words “Building Inspector”, 
in the third line of Section 26 thereof, the words “or the Architectural 
Review Board.” 


5. By adding and inserting after Section 33 thereof the following 
section: 


“Section 34. ARCHITECTURAL REVIEW BOARD. 


There shall be an Architectural Review Board, whose function shall 
be to pass upon the appropriateness of exterior architectural features of 
buildings and structures hereafter designed, arranged, constructed and/or 
externally altered or extended within a Historical District, in so far as 
such architectural features are subject to public view from a public 
street or way, and to pass on the permissibility of the razing or demol- 
ishing of any building or structure within a Historical District. 

The Architectural Review Board shall consist of five resident tax- 
payers of the Town, to be appointed annually as of March first by the 
Selectmen as follows: 

One member from two persons nominated by the Planning Board. 


One member from two persons nominated by the Falmouth Histor- 
ical Society. 
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One member from two persons nominated by the Village Improve- 
ment Society. 


One member from the Cape Cod Board of Realtors. 
One member selected at large. 


The Architectural Review Board shall have the following powers 
and duties and shall be governed by the following rules: 


1. The Board shall elect a Chairman and Secretary. They shall 
meet within ten (10) days after the date of filing of an application for 
a Certificate of Appropriateness or an application to demolish a building 
or structure, and at such other times as they may determine or upon 
call of the Chairman or any three members of the Board. They may 
hold such hearings as they may deem advisable. They may incur such 
expenses as necessary for the carrying out of their work within the 
amount appropriated for that purpose. 


They shall keep a permanent record of all decisions made on ap- 
plications considered by them. 


2. The Board may require from the applicant all such plans, eleva- 
tions and other information necessary to determine the appropriateness 
of the features to be considered. Copies of such plans shall be retained 
by the Board for its files. 


3. The Board shall consider, among other things, the general design, 
arrangement, texture, material and color of the proposed building, struc- 
ture OR alteration thereto in relation to similar features of other build- 
ings or structures in the immediate vicinity; they shall not consider 
minor details of design, interior arrangements, or features not subject 
to public view from a public street or way. The Board may make such 
recommendations as it sees fit regarding features deemed inappropriate, 
so that the applicant may make the change necessary to secure approval. 


4. In the case of an application for permission to raze or demolish 
a building or structure, the Board shall be empowered to refuse such 
permission if, in their opinion, the building or structure is of such ar- 
chitectural or historic interest that its removal would be detrimental 
to the public interest of the Town. 

5. A majority vote of the Board shall be required for approval of 
an application. 


6. When the Board so approves an application, it shall issue to the 
applicant a Certificate of Appropriateness, a copy of which shall be sent 
to the Building Inspector’s office for its files. 


7. If an application is disapproved, the Board shall so notify the 
applicant in writing, stating the reasons for such disapproval. After 
correction of the objectionable features, the applicant may re-apply for 
approval. 


8. If the Board shall fail to take final action on any application for 
a Certificate of Appropriateness or permission to demolish within thirty 
(30) days after the date of filing of the application, the application will 
be deemed to have been disapproved, unless an extension of this time 
limit is mutually agreed upon by the applicant and the Board. 

9. Three members of the Board must be present, and the same 
members must each vote when reaching final decision on any application 
considered by them. 


10. The Board may adopt, and may from time to time amend, other 
rules not inconsistent with the provisions of the By-Law or other laws 
for the purpose of conducting its business. 

On petition of the Planning Board. 
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The Planning Board submitted an official report of its reeommenda- 
tion to the meeting and said report was read to those assembled. The 
recommendation was for the passage of this article as amended by the 
Planning Board for the following reason: 

The Planning Board feels that ever increasing tendencies and pres- 
sures toward the mongrelization and modernization of old and historic 
buildings and places make it desirable to provide, in the Zoning By-Law, 
the necessary controls to protect, and preserve, for the benefit of the 
public welfare, and of future residents of and visitors to Falmouth, cer- 
tain amenities in areas considered to be of historical importance, interest 
and charm. 


Voted, that the Town does amend the Zoning By-Law and so record 
as necessary on the Zoning Map as follows: 


1. By striking out the first paragraph of Section 3 and inserting in 
place thereof the following paragraph: 
“For the purpose of this By-Law, the Town of Falmouth is divided 
into types of Districts designated: 
Single Residence District “A”. 
Single Residence District “B”’. 
Single Residence District “C”. 
General Residence District. 
Historical District. 
Public Use District. 
Agricultural District. 
Business District. 
(Light Industrial District. 
Heavy Industrial District.” 


2. By adding and inserting after Section 5 thereof the following 
section: “Section 5A. HISTORICAL DISTRICTS. 


In Historical Districts, in order to promote the general welfare 
through the preservation and protection of historic areas and places of 
interest, no building or structure shall be constructed, enlarged or ex- 
tended, if such construction, enlargement or extension is subject to pub- 
lic view from a public street or way, unless and until a Certificate of 
Appropriateness has first been obtained from the Architectural Review 
Board. In Historical Districts, as in General Residence Districts as pro- 
vided in Section 5, no building or structure and no alteration, enlarge- 
ment or extension of an existing building or structure shall be designed, 
arranged and/or constructed, and no land, buildings, structures or parts 
thereof shall be used except for one or more of the purposes enumerated 
in said Section 5. The provisions of Sections 11, 14, 15, and 16 shall 
apply equally in Historical Districts.” 


3. By adding and inserting after Section 23 thereof the following 
Section: “Section 23A. CERTIFICATES OF APPROPRIATENESS. 

Applications for Certificates of Appropriateness shall be filed with 
the Architectural Review Board through the Building Inspector’s office, 
and shall, if required by the Board, be accompanied by such plans, ele- 
vations and other information as may be sufficient to determine the ap- 
propriateness of the proposed construction, enlargement or extension. 
A copy of such plans shall be retained by the Board for its files. Certi- 
ficates of Appropriateness will be issued in acordance with the provi- 
sions of Section 34 of this By-Law.” 

4. By adding and inserting after the words “Building Inspector”, in 
the third line of Section 26 thereof, the words “or the Architectural Re- 
view Board.” 

5. By adding and inserting after Section 33 thereof the following 
section: “Section 34. ARCHITECTURAL REVIEW BOARD. 
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1. There shall be an Architectural Review Board, whose function 
shall be to consider and pass upon the appropriateness of the exterior 
architectural features of buildings and structures hereafter designed, ar- 
ranged, constructed and/or enlarged or extended within a Historical 
District, in so far as such architectural features are subject to public 
view from a public street or way. 


2. The Architectural Review Board shall consist of the members 
of the Planning Board. It shall meet as necessary, and may hold such 
hearings as it may deem adviseable. It shall keep a permanent record 
of all decisions made on applications considered by it, and may incur 
such expenses as are necessary for the carrying out of its work within 
the amount appropriated for its use. 


3. The Board shall consider the general exterior design, arrange- 
ment and appearance of the proposed building, structure or enlargement 
of extension thereof. It shall issue a Certificate of Appropriateness if 
such features are of appropriate exterior design and appearance reason- 
ably consistent with the general character of other buildings and struc- 
tures in the vicinity within a Historical District. 


4. The Board shall not consider, nor be required to issue Certificates 
of Appropriateness for, minor details of design, interior arrangements, 
ordinary repairs to and maintainance of existing buildings or structures, 
or features not subject to public view from a public street or way. The 
Board shall not make any recommendations or requirements except for 
the purpose of preventing construction, enlargements or extensions ob- 
viously incongruous to the area and to the purposes set forth in this 
By-Law. 


5. The Board shall accept written application for a Certificate of 
Appropriateness from an applicant when such application is filed through 
the Building Inspector’s office. Such applications shall be transmitted 
forthwith to the Board. If the Board questions the advisability of issuing 
a Certificate of Appropriateness, the applicant shall be notified and heard 
before final action is taken. 


6. The Board may require from the applicant such plans, elevations 
and other information as may be sufficient to determine the appropriate- 
ness of the proposed construction, enlargement or extension. A copy of 
such plans shall be retained by the Board for its files. 


7. A majority vote shall be required for approval of an application. 


8. When the Board so approves an application, it shall issue forth- 
with a Certificate of Appropriateness, of which one copy shall be sent 
to the applicant, one copy to the Building Inspector and one copy re- 
tained by the Board for its files. 


9. If an application is disapproved, the Board shall forthwith so 
notify the applicant and the Building Inspector in writing, stating the 
reasons for such disapproval. A copy of such notification shall be re- 
tained by the Board for its files, 

10. If the Board shall fail to take final action on any application or 
to notify the applicant in writing of its decision within thirty days (30) 
after the date of filing of such application, or within such further time 
as the applicant may allow in writing, the application shall be deemed 
to have been approved and a Certificate of Appropriateness shall forth- 
with be issued upon demand. 


11. The Board may adopt, and may from time to time amend, other 
rules not inconsistent with the provisions of this By-Law and other laws 
or by-laws for the purpose of conducting its business.” 


Passed by a unanimous vote, a quorum being present. 
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Article 72. To see if the Town will vote to change the designation 
of all areas now shown on the Zoning Map as “Single Residence Dis- 
trict” to “Single Residence District ‘C’.” 

On petition of the Planning Board. 


The Planning Board submitted an official report of its reeommenda- 
tions to the meeting and said report was read to those assembled. The 
recommendation was for the passage of this article for the following 
reason: 

This article provides the necessary change of name only in this 
type of district, in conformance with the provisions of Section 3 of the 
Zoning By-Law as amended by Article 71. 


Voted, that the Town does change the designation of all areas now 
shown on the Zoning Map as “Single Residence District” to “Single Resi- 
dence District ‘C’.” 


Passed by a unanimous vote, a quorum ees present. 


Article 73. To see if the Town will vote to amend the Zoning By- 
Law and so record as necessary on the Zoning Map; by striking out 
Section 14 and inserting in place thereof the following: 


“In Residence, Historical, Public Use and Agricultural Districts, as 
provided in Sections 4, 4A, 5, 6, and 7, land laid out after the adoption 
of this By-Law shall provide a minimum lot area and a minimum front- 
age or a minimum average width in accordance with the following 
schedules: 


A. Minimum Lot Areas 


Single Residence District “A”—40,000 square feet 
Single Residence District ‘B”’—20,000 square feet 
Single Residence District “C’”—10,000 square feet 
Historical District—10,000 square feet 

General Residence District—10,000 square feet 
Public Use District—10,000 square feet 
Agricultural District—10,000 square feet 


B. Minimum Frontage or Minimum Average Width 


Single Residence District “A”—150 feet 
Single Residence District “B”—100 feet 
Single Residence District “C”’—75 feet 
Historical District—75 feet 

General Residence District—75 feet 
Public Use District—75 feet 
Agricultural District—75 feet 


any lot shown on a plan duly recorded at the Registry of Deeds 
prior to May 3, 1926 may be used and any lot on which more than one 
dwelling existed at that time may be divided and sold to separate own- 
ers, after due notice and public hearing before the Board of Appeals. 


Any lot shown on a plan so recorded prior to October 27, 1952 
which has an area of 7,500 square feet or more and any lot shown on 
a plan so recorded prior to the date of the approval of this section by 
the Attorney General which has an area of 10,000 square feet or more 
and an average width of at least 75 feet may be used without the neces- 
sity of applying to the Board of Appeals. 

On petition of the Planning Board. 


The Planning Board submitted an official report of its recommenda- 
tion to the meeting and said report was read to those assembled. The 
recommendation was for the passage of this article as amended by said 
Planning Board for the following reason: 
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The Planning Board feels that it is necessary and desirable, for the 
benefit of the public welfare, to provide, in the Zoning By-Law, the 
necessary controls to protect and preserve for present and future Fal- 
mouth residents, certain areas by making it possible to require larger 
minimum lots sizes where such may be deemed appropriate. 

Voted, that the Town does amend the Zoning By-Law and so record 
as necessary on the Zoning Map; by striking out Section 14 and inserting 
in place thereof the following: 

“In Residence, Historical, Public Use and Agricultural Districts, as 
provided in Sections 4, 5, 5A, 6, and 7, land laid out after the adoption 
of this By-Law shall provide a minimum lot area and a minimum front- 
age or a minimum average width in accordance with the following 
schedules: 

A. Minimum Lot Areas 


Single Residence District “A’”—40,000 square feet 
Single Residence District “B”—20,000 square feet 
Single Residence District “C’—10,000 square feet . 
General Residence District—10,000 square feet 
Historical District—10,000 square feet 

Public Use District—10,000 square feet 
Agricultural District—10,000 square feet 

B. Minimum Frontage or Minimum Average Width 
Single Residence District “A”—150 feet 

Single Residence District “B’”—100 feet 

Single Residence District “C”—75 feet 

General Residence District—75 feet 

Historical District—75 feet 

Public Use District—75 feet 

Agricultural District—75 feet 

Any lot shown on a plan duly recorded at the Registry of Deeds 
prior to May 3, 1926 may be used and any lot on which more than one 
dwelling existed at that time may be divided and sold to separate owners, 
after due notice and public hearing before the Board of Appeals. 

Any lot shown on a plan so recorded prior to October 27, 1952 which 
has an area of 7,500 square feet or more and any lot shown on a plan so 
recorded prior to the date of the approval of this section by the Attorney 
General which has an area of 10,000 square feet or more and an average 
width of at least 75 feet may be used without the necessity of applying 
to the Board of Appeals. 

Passed by a unanimous vote, a quorum being present. 
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Article 74. To see if the Town will vote to change from a General 
Residence District and Business District to a Historical District and so 
record on the Zoning Map those parcels of land bounded and described 
as follows: 

Parcel 1. Easterly and Northeasterly by a line parallel to Palmer 
Avenue and 200 feet Easterly and Northeasterly therefrom, 915 feet more 
or less Southerly and Southeasterly by land of the U.S. Government 
(Post Office Dept.) 217 feet more or less; Southwesterly and Westerly 
by Palmer Avenue, 840 feet more or less; and Northwesterly by land 
now or formerly of Mary M. Tyler, 200 feet to the point of beginning. 

Parcel 2. Northeasterly by Main Street, 850 feet more or less; 
Southeasterly by land of the Wareham Savings Bank, 200 feet; South- 
westerly by a line parallel to Main Street and 200 feet Southwesterly 
therefrom, 820 feet more or less; and Northwesterly by land now or 
formerly of Karl H. Bohaker 200 feet more or less to the point of begin- 
ning. 
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Parcel 3. Northeasterly and Easterly by Palmer Avenue, 195 feet 
more or less; Southeasterly by Hewins Street, 245 feet more or less; 
Southwesterly by Main Street, 160 feet more or less; Northwesterly, 
Southwesterly and Northwesterly by land now or formerly of Arthur 
J. Wagner et ux, 208 feet more or less; and Northeasterly and North- 
westerly by land now or formerly of Lester F. Kress et ux 184 feet more 
or less. 

On petition of Planning Board, 


The Planning Board submitted an official report of its recommenda- 
tion to the meeting and said report was read to those assembled. The 
recommendation was for the passage of this article as amended by said 
Planning Board for the following reason: 


The area it is proposed to re-zone is thought to be one of historical 
importance, interest and charm, and this zoning change is intended to 
protect and preserve the present atmosphere and amenities for the bene- 
fit of the public welfare and of future residents of and visitors to Fal- 
mouth. 


Voted, that the Town does change from a General Residence Dis- 
trict and Business District to a Historical District and so record on the 
Zoning Map those parcels of land bounded and described as follows: 


Parcel 1. Easterly and Northeasterly by a line parallel to Palmer 
Avenue and 200 feet Easterly and Northeasterly therefrom, 915 feet more 
or less; Southerly and Southeasterly by land of the U.S. Government 
(Post Office Dept.) 217 feet more or less; Southwesterly and Westerly by 
Palmer Avenue, 840 feet more or less; and Northwesterly by land now 
or formerly of Mary M. Tyler, 200 feet to the point of beginning, exclud- 
ing therefrom, however, that portion of this parcel now owned by the 
Falmouth National Bank, which shall remain, as now, a Business District. 


Parcel 2. Northeasterly by Main Street, 850 feet more or less; South- 
easterly by land of the Wareham Savings Bank, 200 feet; Southwesterly 
by a line parallel to Main Street and 200 feet Southwesterly therefrom, 
820 feet more or less; and Northwesterly by land now or formerly of 
Karl H. Bohaker 200 feet more or less to the point of beginning. 


Parcel 3. Northeasterly and Easterly by Palmer Avenue, 195 feet 
more or less; Southeasterly by Hewins Street, 245 feet more or less; 
Southwesterly by Main Street, 160 feet more or less; Northwesterly, 
Southwesterly and Northwesterly by land now or formerly of Arthur 
J. Wagner et ux, 208 feet more or less; and Northeasterly and North- 
westerly by land now or formerly of Lester F. Kress et ux 184 feet more 
or less. 


Passed by a unanimous vote, a quorum being present. 


Article 75. To see if the Town will vote to amend the Zoning By- 
Law by adopting the zoning changes as shown on the revised Zoning 
Map accompanying this article, a copy of which revised map is filed 
with the Town Clerk. 

On petition of the Planning Board. 


The Planning Board submitted an official report of its recommenda- 
tions to the meeting and said report was read to those assembled. The 
recommendation was for the passage of this article for the following 
reason: 


The Planning Board feels that certain areas shown on the map ac- 
companying this article are of such character and value that, for the 
benefit of the public welfare and to protect and preserve the value and 
character of these areas for Falmouth residents, now and in the future, 
the minimum lot size should be increased in these areas as shown on 
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the accompanying map. The Board feels that the extension of Business 
and Public Use Districts shown on the map are logical and desireable, 
and in keeping with the present use and ownership of the land involved, 
and that the elimination of one Public Use District and the creation 
of another, as shown on the map, is in keeping with the use and. char- 
acter of the land at present in the first case, and with the character, 
ownership and use to which the land may be put in the second case. 


Voted, On motion duly made and seconded it was voted to except 
from this amendment and retain as at present in an Agricultural Dis- 
trict the following parcel of land: 


A certain parcel of Registered land situated in that part of Fal- 
mouth known as Quissett as shown on Land Court Plan 2439A consisting 
of 88.559-+- acres bounded and described as follows: 


Southerly by State Highway, 2630.24 feet; North Westerly by the 
Quissett Standpipe lot 711.00 feet; South Westerly by said lot 120 feet; 
South Easterly by said lot 80 feet; Southwesterly by land of Russell P. 
McCallum et al, 808.50 feet; North Westerly by said McCallum et al 
596.91 feet; South Westerly by said McCallum et al 1224.32 feet; Wester- 
ly by Miles Pond, 293.50 feet; North Easterly by land of DeWitt TerHeun 
et ux, 1380.92 feet; North Westerly by said TerHeun et ux 375.48 feet; 
North Easterly by said TerHeun et ux, 2850.58 feet; South Easterly by 
land of James M. Pafford et ux 410.50 feet. 


Passed by a counted vote of 121 in favor and 29 against, a quorum 
being present. 


It was then voted as follows; To amend the Zoning By-Law Map 
by adopting the Zoning change as shown on the revised Zoning Map 
accompanying this article, a copy of which revised map is filed with 
the Town Clerk, but excepting therefrom and retaining as at present 
in an Agricultural District a certain parcel of Registered land situated 
dan that part of Falmouth known as Quissett as shown on Land Court 
Plan 2439A consisting of 88:559+ acres bounded and described as follows: 


Southerly by State Highway, 2360.24 feet; North Westerly by the 
Quissett Standpipe lot 711.00 feet; South Westerly by said lot 120 feet; 
South Easterly by said lot 80 feet; Southwesterly by land of Russell P. 
McCallum et al, 808.50 feet; North Westerly by said McCallum et al 
596.91 feet; South Westerly by said McCallum et al 1224.32 feet; Westerly 
by Miles Pond, 293.50 feet; North Easterly by land of DeWitt TerHeun 
et ux, 1380.92 feet; North Westerly by said TerHeun et ux 375.48 feet; 
North Easterly by said TerHeun et ux, 2850.58 feet; South Easterly by 
land of James M. Pafford et ux 410.50 feet. 


Passed by a unanimous vote, a quorum being present. 


Article 76. To see if the Town will vote to raise and appropriate 
the sum of $27,500.00 to be used in conjunction with State and County 
funds for the purpose of shore protection and/or harbor iniprovements 
or take any other action on this matter. 

On request of the Waterways Committee. 

Voted, to raise and appropriate $15,000.00 to be used in conjunction 
with State and County funds for the purpose of shore protection and/or 
harbor improvements, said amount to be expended under the supervision 
of the Waterways Committee. 


Article 77. To see if the Town will vote to raise and appropriate 
the sum of $7,500.00 for the purpose of shore protection and/or harbor 
improvements in projects too small for State or County participation or 
take any other action on this matter. 

On request of the Waterways Committee. 
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Voted, to raise and appropriate $7,500.00 for the purpose of shore 
protection and/or harbor improvements in projects too small for State 
or County participation, said amount to be expended under the super- 
vision of the Waterways Committee. 


Article 78. To see if the Town will vote to instruct and empower 
the Waterways Committee to improve and develop the Town owned 
marina property on the West side of Falmouth Inner Harbor and to raise 
and appropriate the sum of $20,000.00 for this purpose or take any other 
action on this matter. 

On request of the Waterways Committee. 


Referred to the next town meeting. 


Article 79. To see if the Town will vote to raise and appropriate 
$2,500.00 for the purpose of necessary rip-rap construction work at Old 
Silver Beach in order to protect the new building consisting of comfort 
station and concession space or to take any other action for said 
purposes. 

On petition of the Town of Falmouth Beach Committee. 


Indefinitely postponed. 


Article 80. To see if the Town will vote to authorize the Town of 
Falmouth Beach Committee to do the necessary work to improve the 
Parking Area at the Surf Drive Beach at an estimated cost of $8,978.00, 
also to authorize said Beach Committee to contract for the performance 
of said work, all to be under the supervision of said Beach Committee, 
or act or do anything else in these matters. 

On request of the Town of Falmouth Beach Committee. 


Indefinitely postponed. 


Article 81. To see if the Town will vote to accept Section 11B as 
set forth in Chapter 401, Acts of 1956 thereby extending to certain Civil 
Defense volunteers the provisions of law applicable to municipal em4 
ployees relative to damages sustained through the operation of public 
owned vehicles. 

On petition of Victor M. Friar, Civil Defense Director. 


Indefinitely postponed. 


Article 82. To see if the Town will vote to construct a skating area 
on the Lawrence High School property and raise and appropriate a sum 
of money therefor, or take any other action thereon. 

On request of the School Committee. 


Voted, to raise and appropriate $12,350.00 for the construction of a 
skating area on the Lawrence High School property in accordance with 
a plan presented by the School Committee, said amount to be expended 
under the supervision of the School Committee. 

Passed by an affirmative vote, a quorum being present. 


Article 83. To see if the Town will vote to raise and appropriate 
the sum of $8,000.00 in order to construct a Comfort Station with toilet 
facilities on Park property located at Falmouth Heights, or take any 
other action on said matter, said money to be expended under the 
supervision of the Board of Park Commissioners. 

On request of Board of Park Commissioners, 


Voted, action on this article be referred to the next Annual Town 
Meeting, and that a committee be appointed consisting of the Board of 
Park Commissioners, the Beach Committee, and three citizens of the 
Town to be appointed by the Moderator to present recommendations as 
to the location and architectural design, and that the town raise and 
appropriate the sum of $200.00 for the use of said Committee. 
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Article 84. To see if the Town will vote to raise and appropriate 
the sum of $4,000.00 for trimming dead wood, cutting samples, and spray- 
ing Flm Trees in the Town of Falmouth with D.D.T. and aramite for the 
control of Bark Beetle and the prevention of Dutch Elm Disease, or take 
any other action on this matter. 

On request of Antone B. Couto, Jr., Tree Warden. 


Indefinitely postponed. 


Article 85. To see if the Town will vote to raise and appropriate 
the sum of $20,000.00 for the purpose of eradication and destruction of 
the Japanese Beetle, which is now called a public nuisance under Chap- 
ter 660 Acts of 1948, in the Town of Falmouth, to be sprayed twice by 
Airplane or Helicopter. 

On request of Antone B. Couto, Jr., Supt. of Insect Pest Control. 


Voted, that the Town does raise and appropriate the sum of $2,000 
for the purchase and distribution of 10 percent granular Dieldrin by the 
Superintendent of the Insect Pest Control Department, same to be distri- 
buted without charge to any property owner in the Town of Falmouth, 
who requests it, in proportion to the amount of lawn which such property 
owner has. And that the Superintendent of Insect Pest Control keep 
a record of all distributions and later in the year make a check as to 
whether said material has been applied. 


Article 86. To see if the Town will vote to raise and appropriate 
the sum of $6,000.00 for expenditure by the Falmouth Aviation Com- 
mittee for continuance of aviation services at Coonamessett Airport and 
take any other action concerning municipal airport service to include 
procuring a lease at said airport for purposes of a municipal airport. 

On petition of Aviation Committee, Howard H. Williams, Chairman. 


Voted, that the Town raise and appropriate $4,000.00 for the continu- 
ance of Aviation Services at Coonamessett Airport, said amount to be 
expended under the supervision of the Aviation Committee. It was fur- 
ther voted that the Planning Board, in conjunction with the Aviation 
Committee, be requested to investigate the possibilities of the Town’s 
procuring Federal Aid in acquiring and/or constructing a Town-owned 
Municipal Airport, and report their recommendations together with 
proper articles for enabling the Town to take suitable action thereon 
no later than the next annual meeting. 


Passed by a unanimous vote, a quorum being present. 


Article 87. To see if the Town will vote to authorize and direct 
the Town Aviation Committee, in order that the existing landing and 
storage facilities at Coonamessett Airport may be made more attractive 
to private and commercial planes, to contract for and on behalf of the 
Town with Executive Air Service, Inc., to make available improved and 
extended landing and storage facilities for a period of not less than five 
years; or to make any other suitable and proper contracts or agreements 
to this end; or to pass such other votes as may be needed for these gen- 
eral purposes, or take any other action in the matter, and to raise and 
appropriate therefor a ‘sum not to exceed Six Thousand. ($6,000.00) Dol- 
lars for the current year. 

On petition-of George Pinto and others. 


Voted, to direct the Selectmen to secure the necessary enabling legis- 
lation to permit the Town, through the Aviation Committee, to contract 
with any suitable person or corporation to make available to the public, 
airport facilities within the Town for a term of not less than 5 years 
and to pay therefore not more than $6,000 per year during the term of 
said contract. 
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Article 88. To see if the Town will vote to raise and appropriate 
the sum of $3,500.00 for the purpose of advertising the Town through the 
Board of Trade, or do anything else in the matter or for this purpose. 

On request of the Board of Trade, Granville Beale, Chairman, 

Voted, to raise and appropriate $3,500.00 for the purpose of adver- 
tising the Town through the Board of Trade, said amount to be ex- 
pended under the supervision of a committee appointed by the Falmouth 
Board of Trade. 


A 

Article 89. To see if the Town will vote to raise and appropriate 
the sum of $1,500.00 for the purpose of maintaining Christmas Lighting 
and Display during the 1957 Christmas season or act anything else in this 
matter. 

On request of the Christmas Lighting Committee, Granville Beale, 
Chairman. 

Voted, to raise and appropriate $1,500.00 for purpose specified in the 
article, said sum to be expended under the supervision of the Christmas 
Tree Lighting Committee. 


Article 90. To see if the Town will vote to raise and appropriate 
the sum of $500.00 for the Propagation and Rearing of Game and Fish 
in the Town of Falmouth, or act anything else for said purposes. 

On petition of Harold A. Davis and others. 

Voted, to raise and appropriate $500.00 for purpose specified in the 
article, said sum to be expended under the supervision of the Falmouth 
Rod and Gun Club. 


Article 91. To see if the Town will vote to raise and appropriate 
the. following sums of money for the purposes of widening, hardening 
and straightening the following named streets or portions thereof, viz: 

A. $15,000.00 for Menauhant Road from Central Ave. to the Bridge. 
On petition of the Board of Selectmen. 

B. $3,500.00 for Ransom Road, 1,000 feet. 

On petition of Mrs. Samuel Ingram and others. 

C. $2,750.00 for Frank R. Lillie Road from terminus of present 
hardened surface to the Main Road. 

On petition of Irvine L. Broadbent and others. 

D. $24,000.00 for Carriage Shop Road from Sandwich Road to 
Route 28. 

On petition of Manuel Cabral and others. 

E. $10,560.00 tor Old Meeting House Road, from Carriage Shop Road 
to Old Barnstable Road. 

On petition of Mrs. Tony Andrews and others. 

F. $3,900.00 for Mariner’s Lane from Shore Street back to Shore 
Street. 

On petition of Laurence S$. White and others. 

G. $5,580.00 for Old Meeting House Road from Route 28 near Stev- 
ens Store, including Crocker Road, ending at Old Barnstable 
Road near home owned by Andrew Costa. 

On petition of Evaristo Tavares and others. 

H. $3,168.00 for Church Street, Woods Hole, for 1,584 feet. 
On petition of Nobska Beach Association, Inc. 

I. $1,740.00 for Triumph Street, 720 feet. 

On petition of Victor M. D’Aguiar and others. 
J. $800.00 for Handy Lane, 300 feet. 
On petition of James Kalperis and others. 


Z. 
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$2,226.00 for Worcester Park West, 750 feet. 
On petition of Frances H. Smith and others. 


$7,247.50 for Geggatt Road, Hatchville, a distance of 2,700 feet. 
On petition of Mrs. Cordelia Albertin and others. 


$1,494.00 for Oak Street, Maravista. 
On petition of Paul W. Dunham and others. 


$5,640.50 for the accepted portion of Pinecrest Beach ‘Drive, ex- 
tending approximately 2,500 feet from Sandwich Road to Jenkins 
Lake. 

On petition of Horatio N. Lamont and others. 


$2,800.00 for Russell Road, 1,000 feet. 
On. petition of Hollis S. Burchell and others. 


$3,150.00 for Lawrence Street, Maravista, 1200 feet. 
On petition of Alfred J. DePrizio and others. 


$1,339.55 for Iroquois Street, Maravista. 
On petition of Kenith P. Music and others. 


$1,375.00 for widening, straightening and hardening Stowers 
Street 550 feet easterly from present hardened surface. 


$1,250.00 for widening, straightening and hardening Nickerson 
Street for a distance of approximately 550 feet easterly from 
present hardened surface. 


$1,000.00 for widening, straightening and hardening English 
Street for a distance of approximately 400 feet easterly from 
present hardened surface. 

Above three articles on petition of Leo J. Griffin. 


$1,550.00 for widening and straightening, and graveling Black- 
smith Shop Road from the present hardened surface Easterly to 
Locustfield Road. 

On petition of the Forest Fire Warden. 


$3,750.00 for widening, straightening, and graveling Locustfield 
Road and a section of Blacksmith Shop Road to the starting 
point of the Town Road into the gravel pit. 

On petition of the Falmouth Rod and Gun Club. 

$1,584.00 for widening and hardening Wyoming Avenue an ad- 
ditional 15 feet on the east side abutting Allen Park. 

On petition of Constance T. Costello and others. 


$1,500.00 for hardening Harmony Street from Maravista Avenue 
to Great Bay Street. 
On petition of Frederick O. Davis and others. 


$4,600.00 for oiling and hard-topping the following accepted 
roadways: Natal Avenue, Pontes Avenue, Corte Real Avenue 
and Prince Henry Avenue in Cranberry Village. 

On petition of Arthur P. Vidal and others. 


$300.00 for constructing curbing on the corner of Lot 11 and 
Lot 17, Laura Street, Silver Beach. 


AA. $1,780.75 for widening and hardening Hamlin Avenue Exten- 


sion, being a new way laid out extending from Hamlin Avenue 
to Minot Street. 


Voted, to raise and appropriate the sum of $29,965.00 for the purposes 
of widening, hardening and straightening the following named streets 
or portions thereof: 


(C) Frank B. Lillie Rd. from terminus of present hardened 


surface to the Main Road ou... ccccsssccecssrecesesseseecees $2,750.00 


(H) ‘Church St., Woods Hole, for 1,584 feet 00.0 3,168.00 


Wier EUETITIONSE UVC CE LOR 720 LOCE corece sacs osapincevsecsedescecceasescsseneceeeseeeate 1,740.00 
(L) Geggatt Road, Hatchville, 2700 feet 00.00.00 7,247.50 
Meee AUER NS LECCE ~ IATA V ESLER fo ccous ces cuz-ts ve csatcs dks icrddanvencvanonosecsevecessvealineavess 1,494.00 


(N) Accepted portion of Pinecrest Beach Drive extending 
approximately 2500 feet from Sandwich Road to 


HEA SME 9 es eae Cheb tate nnkteapFeeacs kaesances a ehaaesinin 5,640.50 
(R) Stowers Street 550 feet easterly from present hardened 

MG CS a ie, aye. Nou 5. Se ee a iy Reo ee 1,3'75.00 
(S) Nickerson Street 550 feet easterly from present hardened 

EC NES Bes ON ae eect Sh. Co Sr Cn, oe ee ee 1,250.00 
(U) Blacksmith Shop Road, from the present hardened surface 

Gasterly tO TrOctstheld FGA oon isc scccjcccsscesccnssoncessssssnccepedees 1,550.00 


(V) Locustfield Road, and a section of Blacksmith Shop Road, 
to the starting point of the Town Road into the gravel 
BSTC eae ec Aer ee RE IRA eG pesiiss a sovecnarienioacans 3,750.00 


said work to be let out to private contract and to be under the super- 
vision of the Highway Surveyor and the Town Engineer, said sum to be 
expended under the supervision of the Highway Surveyor. 


It was further voted to raise and appropriate $300.00 for:— 
(Z) Constructing curbing on the corner of Lot 11 and Lot 17,’ Laura 
Street, Silver Beach. 
said work to be expended under the direction of the Highway Surveyor. 


It was further voted that (E) Old Meeting House Road, from Car- 
riage Shop Road to Old Barnstable Road be referred to the next Town 
Meeting. 


It was then voted that the following roads be referred to the Next 

Annual Town Meeting:— 

(AA) $1,780.75 for widening and hardening Hamlin Avenue Extension, 
being a new way laid out extending from Hamlin Avenue to 
Minot Street. 

(A) $15,000.00 for Menauhant Road from Central Ave. to the Bridge. 

(B) $3,500.00 for Ransom Road, 1,000 feet. 

(D) $24,000.00 for Carriage Shop Road from Sandwich Road to Route 28. 

(F) $3,900.00 for Mariner’s Lane from Shore Street back to Shore Street. 

(G) $5,580.00 for Old Meeting House Road from Route 28 near Stevens 
Store, including Crocker Road, ending at Old Barnstable Road 
near home owned by Andrew Costa. 

(J) $800.00 for Handy Lane, 300 feet. 

(P) $3,150.00 for Lawrence Street, Maravista, 1200 feet. 

(Q) $2,800.00 for Russell Road, 1,000 feet. 

(O) $2,800.00 for Russell Road, 1,000 feet. 

(T) $1,000.00 for widening, straightening and hardening English Street 
for a distance of approximately 400 feet easterly from present 
hardened surface. 

(W) $1,584.00 for widening and hardening Wyoming Avenue an ad- 
ditional 15 feet on the east side abutting Allen Park. 

(X) $1,500.00 for hardening Harmony Street from Maravista Avenue to 
Great Bay Street. 

(CY) $4,600.00 for oiling and hard-topping the following accepted road- 
ways: Natal Avenue, Pontes Avenue, Corte Real Avenue and 
Prince Henry Avenue in Cranberry Village. 

(K) $2,226.00 for Worcester Park West, 750 feet. 


Article 92. To see if the Town will vote to acquire additional prop- 
erty at the intersection of Maravista Avenue, Nickerson Street and 
Maravista Avenue Extension for the purposes of reducing the traffic 
hazard at such intersection, and for the purpose of widening the inter- 
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section and installing traffic islands and for such purposes to use land 
now said to be owned by Leo J. Griffin, Inc., and others, and to raise 
and appropriate a sum of money for said purposes, and pass any other 
votes or take any other action as may be deemed necessary or advisable 
for such purposes. 

On petition of Leo J. Griffin and others. 


Indefinitely postponed. 


Article 93. To see if the Town will vote to make Wyoming Ave- 
nue, Falmouth Heights, a one-way street in a northerly direction, and 
permit parking on its westerly side, twenty-four hours a day annually 
from July first through Labor Day. 

On petition of Charles A. Costello and others. 


Referred to the next Town Meeting. 


Article 94. To see if the Town will vote to permit, annually, all- 
night parking on the streets and avenues of Falmouth where day-time 
parking now is permitted during July and August through Labor Day. 

On petition of Charles Costello and others. 


Indefinitely postponed. 


Article 95. To see if the Town will raise and appropriate $976.00 
for the purpose of filling, grading and seeding and extending the drain 
pipe on that area of swampland lying on the northerly side of Dilling- 
ham Avenue adjacent to land of Max Cohen, or take any other action 
in this matter. 

On petition of the Board of Selectmen. 


Voted, to raise and appropriate $976.00 for purpose specified in the 
article, said work and installation to be let out to private contract under 
the supervision of the Highway Surveyor and the Town Engineer, said 
expenditure to be made by the Highway Surveyor. 


Article 96. To see if the Town will assume Liability in the manner 
provided by Section 29 of Chapter 91 of the General Laws as amended 
by Chapters 516 and 524, Acts of 1950, for all damages that may be in- 
curred by work to be performed by the Department of Public Works 
of Massachusetts for the improvement, development, maintenance and 
protection of tidal and non-tidal rivers and streams, harbors, tidewaters, 
foreshores and shores along a public beach outside of Boston Harbor, 
including the Merrimack and Connecticut Rivers, in accordance with 
Section 11 of Chapter 91 of the General Laws, and authorize the Select- 
men to execute and deliver a bond of indemnity therefor to the Com- 
monwealth. 

On petition of the Board of Selectmen. 


Voted, that the Town does assume Liability in the manner provided 
by Section 29 of Chapter 91 of the General Laws as amended by Chap- 
ters 516 and 524, Acts of 1950, for all damages that may be incurred by 
work to be performed by the Department of Public Works of Massachu- 
setts for the improvement, development, maintenance and protection of 
tidal and non-tidal rivers and streams, harbors, tidewaters, foreshores 
and shores along a public beach outside of Boston Harbor, including 
the Merrimack and Connecticut Rivers, in accordance with Section 11 
of Chapter 91 of the General Laws, and authorize the Selectmen to ex- 
ecute and deliver a bond of indemnity therefor to the Commonwealth. 

(Passed by a unanimous vote, a quorum being present. 


Article 97. To see if the Town will vote to raise and appropriate 
the sum of $500.00 for the purpose of installing two catch basins or storm 
drains on County Road, North Falmouth, approximately 40 feet East of 


48 


the Easterly boundary of Nye Road said catch basins to be one on each 
side of County Road. Further to install new curbing for a distance of 
90 feet Easterly from the Nye Park East boundary to a height of 10- 
inches above the level of the top of the macadam surface of the road, 
this curbing to be on the South side only, or take any other action in 
these matters. 

On petition of Richard C. Robbins, Megansett Yacht Club and others, 

Voted, to raise and appropriate $500.00 for purpose specified in the 
article, said installation and construction to be let out to private con- 
tract under the supervision of the Highway Surveyor and the Town 
Engineer, said expenditure to be made by the Highway Surveyor. 


Article 98. To see if the Town will vote to amend the Town By- 
Law, Salary Administration plan, as follows: 

Under Section 21, Schedule A. Group 46, delete Clerk B.—Collector 
and Clerk B—Town Clerk and Treasurer. Under Group 45, delete 
Clerk A.—Collector. Under Group 44, delete Clerk A—Town Clerk and 
Treasurer. Under Group 172, delete Janitor, and Matron and Custodian. 

Under Section 21. Schedule A. Group 45, insert Clerk B—Collector 
and Clerk B, Town Clerk and Treasurer. Under Group 44, insert Clerk 
A—Collector. Under Group 43, insert Clerk A—Town Clerk and Trea- 
surer. Under Group 71, insert Janitor and Matron and Custodian. 

On request of the Salary Wage Administration Committee. 


Voted, that the Town dees amend the Town By-Law, Salary Admin- 
istration plan as follows:— 

Under Section 21, Schedule A. Group 46, delete Clerk B—Collector 
and Clerk B—Town Clerk and Treasurer. Under Group 45, delete Clerk 
A—Collector. Under Group 44, delete Clerk A—Town Clerk and Trea- 
surer. Under Group 72, delete Janitor and Matron and Custodian. 

Under Section 21, Schedule A. Group 45, insert Clerk B—Collector 
and Clerk B. Town Clerk and Treasurer. Under Group 44, insert Clerk 
A—Collector. Under Group 43, insert Clerk A—Town Clerk and Trea- 
surer. Under Group 71, insert Janitor and Matron and Custodian. 


Article 99. To see if the Town will vote to amend the first para- 
graph of Section 15 of the Town of Falmouth—Town By-Law Salary 
Administration Plan designated as “The Personnel Board” by striking 
out in said Section 15 the word “Moderator” and inserting it its place 
the words “Board of Selectmen” so that the first paragraph of said Sec- 
tion 15 shall as amended read as follows: There shall be a Personnel 
Board to administer the Salary Administration Plan, said Board to be 
appointed by the Board of Selectmen, consisting of five voters other 
than employees of the Town or those serving the Town regularly in 
any elective or appointive capacity; provided, however, that these elig- 
ibility provisions shall not apply to members of the Salary Study Com- 
mittees, in order that the experience of these men in developing the 
Plan may be available to the Town in connection with its installation. 
Members of the Board shall serve without compensation. 

On request of the Falmouth Employees Association. 


Indefinitely postponed. 


A resolution was presented by Felicio M. Franco, Jr., in behalf of 
the Falmouth Employees Association. 
WHEREAS The Falmouth Salary Administration Plan contains inequi- 
ties, and 
WHEREAS The Employees of the Town of Falmouth are of the opinion 
the plan should be reviewed and studied by persons skilled 
in the field of municipal job valuation 
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BE IT RESOLVED that this Town Meeting instruct the Personnel Board 
to engage consultants skilled in Municipal Salary Admin- 
istration, to review the positions under disagreement with 
the aim of establishing more equitable salaries based on job 
analysis and a survey of comparable salaries in the com- 
munity, 

By a counted vote 47 voted in favor, 69 against and the resolution 
was not passed, 


Article 100. To see if the Town will vote to raise and appropriate 
the sum of $1,914.00 for the purpose of maintaining a Police Officer the 
year around, to patrol the area in North Falmouth for the safety of the 
public, or act or do anything else in the matter. 

On petition of Bernard C. O’Connor and others. 


Indefinitely postponed. 


Article 101. To see if the Town will raise and appropriate the 
necessary sum of money for the purpose of maintaining Police Officers 
in Woods Hole for 24 hours a day the year around, or act or do anything 
else in this matter. 

On petition of James E. Lowey and others. 


Indefinitely postponed. 


Article 102. To see if the Town will vote to authorize the Chief of 
Police to station one officer in the East Falmouth area on a year te 
year basis, to patrol that area and to raise and appropriate from Excess 
and Deficiency Account or other available sources a sum of money 
sufficient to pay the salary of said officer, or do or act anything else 
to accomplish the purpose of this article (Daytime Police Officer for 
a period of 52 weeks). 

On: petition of William S. Phillips and others. 


Indefinitely postponed. 


Article 103. To see if the Town will vote to appoint a special police 
officer who shall perform the duties of a Town Game Warden, said offi- 
cer to be chosen by a committee consisting of the Chairman of the Board 
of Selectmen, the Chairman of the Finance Committee and the President 
of the Falmouth Rod and Gun Club, Inc., and then be appointed by the 
Board of Selectmen, or do anything else in this matter. 

On petition of the Falmouth Rod and Gun Club, Inc. 


Voted, that a special police officer who shall perform the duties of 
a Town Game Warden be appointed. Said officer to be chosen by a 
committee consisting of the Chairman of the Board of Selectmen, the 
chairman of the Finance Committee and the President of the Falmouth 
Rod and Gun Club, Inc., and then be appointed by the Board of Select- 
men. 


Article 104. To see if the Town will vote to accept Section 17B of 
Chapter 147 of the General Laws (inserted by Chapter 349 of the Acts 
of 1956), providing for a forty-hour week for all regular or permanent 
police officers and compensation for overtime services in towns which 
accept said section. 

On petition of Paulino Roderiques and others. 


Voted, that the Town does accept Section 17B of Chapter 147 of the 
General Laws (inserted by Chapter 349 of the Acts of 1956, providing 
for a forty-hour week for all regular or permanent police officers and 
compensation for overtime services in towns which accept said section. 

By a counted vote 103 voted in favor, 18 against a quorum being 
present. 
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Article 105. To see if the Town will vote to accept the 1957 Act of 
the Legislature relative to the membership of the Town Meeting, which 
Act was drawn in conformance with the unanimous vote by the Town 
under Article 133 of the 1956 Annual Town Meeting, and which provided 
as follows: 

1. The number of elected town meeting members shall be increased 
from approximately two hundred, as at present, to approximately two 
hundred fifty. Of these additional members, approximately one third 
shall be elected in each of three successive years, beginning at the an- 
nual town meeting in 1958. 

2. After the annual town election in 1958, all town meeting mem- 
bers-at-large shall be eliminated, except for the Moderator and any 
member of the General Court who may be a.voter of the town. 

On petition of John R. Augusta and others. 


Voted, that the Town does accept the 1957 Act of the Legislature 
relative to the membership of the Town Meeting, which Act was drawn 
in conformance with the unanimous vote by the Town under Article 
133 of the 1956 Annual Town Meeting, and which provided as follows: 

1. The number of elected town meeting members shall be increased 
from approximately two hundred, as at present, to approximately two 
hundred fifty. Of these additional members, approximately one third 
shall be elected in each of three successive years, beginning at the an- 
nual town meeting in 1958. 

2. After the annual town election in 1958, all town meeting members- 
at-large shall be eliminated, except for the Moderator and any member 
of the General Court who may be a voter of the town. 


Passed by a unanimous vote, a quorum being present. 


The following report was made:— 

The Committee of Five appointed July 14, 1955 to bring in proposals 
or plans to amend and revise the present town meeting form of govern- 
ment under Article #116 of the Warrant for the Annual Town Meeting 
held February 11, 1955 herewith submits its report. 

The Committee has sent to the State Legislature the proposed amend- 
ment to the Act of 1935, Chap. 349, as authorized by vote at the Annual 
Town Meeting of February 1956. This amendment increases the number 
of elected members of town meeting from approximately two hundred, 
as at present, to approximately two hundred and fifty, and eliminates 
all members at large, except the Moderator and any member of the 
General Court who is a voter of the Town. The amendment will become 
effective, if passed, at the town election in the year next following its 
acceptance. The above amendment has now passed the Legislature. 

The Committee would like to express its appreciation and thanks to 
Mr. G. G. Whitney, Jr., for his interest and help. 


Respectfully submitted, 


John R. Augusta 

Manuel F. Rapoza 

Ann Elizabeth Buckbee 
Frederick T. Lawrence, Jr. 
Cornelia L. Carey, Secretary 


It was moved that the Committee be discharged with thanks. 
Article 106. To see if the Town will vote to amend the Building 


Code, in order to make the necessary technical changes required as the 
result of certain changes in the Zoning By-Law as follows: 
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1. By adding and inserting at the end of paragraph 1 of Section B-1 
thereof the following: 

“In the case of building or structures to be designed, arranged, con- 
structed, and/or externally altered within a Historical District in any 
way subject to public view from a public street or way, a Certificate of 
Appropriateness, issued by the Architectural Review Board, shall be 
required, regardless of the size or area of the building or structure, and 
notwithstanding the provisions of sub-paragraph 5 of paragraph 2 of this 
section. No building or structure within a Historical District shall be 
razed or demolished without the written approval and permission of 
the Architectural Review Board. 


2. By adding and inserting after the first sentence of Section B-2 
thereof the following: 

“Applications for Certificates of Appropriateness shall be accompan- 
ied by such plans, elevations and other information sufficient to deter- 
mine the appropriateness of the proposed construction, alteration or 
repair.” 

3. By adding and inserting after the words “by a decision of the 
Building Commissioner” in the second line of paragraph 2 of Section 
8 thereof the words “or the Architectural Review Board.” 

On petition of the Planning Board. 


The Planning Board submitted an official report of its recommenda- 
tion to the meeting and said report was read to those assembled. The 


recommendation was for the passage of this article for the following 
reason:— 


This article merely provides additions to and changes in the Building 
Code so as to agree with and refer to appropriate sections of the Zoning 
By-Law as previously amended. 


Voted, that the Town does amend the Building Code, in order to 
make the necessary technical changes required as the result of certain 
changes in the Zoning By-Law as follows: 


1. By adding and inserting after the first paragraph of Section B-2 
thereof the following paragraph: 


“Applications for Certificates of Approprpiateness shall be filed with 
the Architectural Review Board through the Building Commissioner’s 
office, and shall, if required by the Board, be accompanied by such plans, 
elevations and other information as may be sufficient to determine the 
appropriateness of the proposed construction. A copy of such plans 
shall be retained by the Board for its files. (See Sections 5A, 23A, and 
34 of the Zoning By-Law.)” 


2. By adding and inserting after the words “by a decision of the 
Building Commissioner” in the second line of paragraph 2 of Section 8 
thereof the words “or the Architectural Review Board.” 


Passed by a unanimous vote, a quorum being present. 


Article 107. To see if the Town will accept from Herbert E. Hun- 
ziker a certain parcel of land in that development known as Mill Park 
bounded: Southerly by an un-named road, 100 feet more or less; North- 
easterly by South Road, 100 feet more or less and Westerly by Gull 
Road, 120 feet more or less. 

On request of the Board of Selectmen. 


Indefinitely postponed. An expression of thanks was however ex- 
tended Mr. Hunziker for his offer. 


Mr. William G. MacDougall, who served as the Finance Committee 
vice-chairman for several years read the following tribute to Mr. Robert 
C. Neal retiring Chairman and member of the Finance Committee: 
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“As the years roll by we, in our town affairs, often take a lot for 
granted. We have here tonight among us a man many of us, perhaps, 
have taken for granted for 18 years. Through those years this man has 
served as a member of our Finance Committee, several of them as its 
chairman. 


His outstanding ability in presenting Finance Committee views has 
been without parallel. His many hours spent in preparing motions to 
avoid confusion in our town meetings have been innumerable. His un- 
biased approach to all matters coming before town meeting has been, 
to say the least, unusual. His loyalty to the Finance Committee in pre- 
senting its recommendations, even though in some cases they differed 
from his own personal views, has always been unquestionable. 


It is difficult, if not impossible, to carry through the assignment of 
Chairman of the Finance Committee and not incur the ill will and ani- 
mosity of some. Yet if those who have disagreed with them knew this 
man personally, they would be convinced of his sincerity, honesty, in- 
tegrity and goodwill. 

These statements refer, of course, to our Chairman of the Finance 
Committee—ROBERT C. NEAL—who is retiring from the Finance Board 
this year. 

I move, therefore, that these truths be made a part of the records 
of this meeting, and that a rising vote of thanks be given to Mr. Neal. 
I further move that we say to him—good luck—good health, that he 
may continue to serve the town and community in some capacity of his 
choosing.” 


Article 108. To see if the Town will vote to instruct the Board of 
Assessors to petition in behalf of the Town the State Tax Commission 
for the acceptance of an assessment in accordance with the provisions 
of Section 7D of Chapter 58 of the General Laws, or take any other 
action in relation thereto. 

Voted, that the Board of Assessors be instructed to petition in behalf 
of the Town the State Tax Commission for the acceptance of an assess- 
ment in accordance with the provisions of Section 7D of Chapter 58 
of the General Laws. 


All business of the meeting having been completed it was voted the 
said meeting be dissolved. 


EUNICE M. LAWRENCE, 
Town Clerk of Falmouth 
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Town Budget for 1957 


MOGeratOr .oceccccssssscssssssesescscccsssssenoorsansessnensnesessonsnssesencensnasssaoesoustacazenensnenenes $200.00 
Finance Committee o..c.c.cccccccssscsessesesseseeeeseseeereessssessessenseecsssenseesesssseeess 1,500.00 
Selectmen’s Department:— 
Salaries 82 Wages o..cceccecseccscsseseeteeneeseeeseessenseneeens $9,236.80 
Report of Town Meetings ..........:::ccceee 1,250.00 
Office Equipment (Furnishings)... 790.00 
BT] (ORCL cccsvesvevtcsvstsassinsicecvressors se cdgos rs crater reser aatasros 2,840.00 
Special care of War Memorial 
in front of Public Library ..........0ccee 200.00 
14,316.80 
Accountant’s Department:— 
Salaries 8 Wages .....ccccccccecccceseseeeeeeeseresersestesseenes $8,229.00 
RAL. RGR cccccecs cocsavgnveckavectesaatauescnarens coxtcnastais ot ecesterianrs 1,008.00 
— 9,237.00 
Treasurer’s Department:— 
Salaries 8 WaZesS .o.cccccccccecsceseessersteeeeeteseenesttsenees $6,684.00 
AT] ORCL cvccccscessescecsesscccscennsesstscrsasnacasonensdenedeossoncosesnenes 2,228.00 
—_— 8,912.00 
Collector’s Department :— 
Salaries 82 Wage ..ccccccccccsesssceseseeesteeseeeceseneesesseeees $10,524.00 
Office Furnishings ...........cccccccceeeene tess tieeees 125.00: 
WANT QORIOR epee see desenaesstas eter dened dei cereestennearatoneabias 3,477.00 
Se 14,126.00 
Assessor’s Department:— 
Salary—3 ASSESSOVS ........c:cccccc eerste ester teeeteneetees $9,000.00 
Stenographer .........ccccccccccceeceseseeseseseeseenenenseeeasececsess 2,239.64 
CCPH nvcccsscncecsensztvscesssnnsoesicsnssavevorscnsnenseasnieandssaearenenensenys 2,288.00 
Assistant ASS@SSOPS .........:ceee sides seterentne ise $3,225.00 
Office Equipment o.......ccccceceesetcesesescseterereeseneecnens 650.00 
TL QUGY® criecicccvevectoeiocsvezteniatioeamadtorsestenaenoreretnacet sannssceds 1,960.00 
—_—_———_— 19,362.64 
Certifying Notes oo... ceeesessecesseseesseseseenensesenencetensesens 75.00 
Law Department ........cccccccecesecseesesseesssenenceneseetentenensensnss 8,500.00 
Town Clerk’s Department:— 
Salaries 8 Wages ....ccccccccceccsseceseseeseerseiensessiereseetenees $5,134.00 
AML Other cicccsecccccccssescsssececcesossvssseseecnssteaseoeesonrsseseesnenens 1,563.00 
6,697.00 
Elections and Registrations:— 
Salaries 8&2 Wages .......ccccccccsescesereesesereetictseseseteeneneens $2,865.00 
ALL OtWer oueeeccccccecceesesesessessesseneneereneearessensseseeeenenenenanens 1,585.00 


4,450.06 


OEE) CERISE SSS gl CO 6 


Town Engineer’s Department:— 
Town Engineer Salary ...........cccccsccsssessssssseccssssese 
UPPGTCSSIONAL SlIVICES  .......csccsccesccecscsccsssssqicesscenssenes 
EA SVOMUHEION: 1 X20. 2 55, seh tod vst Oeateiet eS ist aces 
ie (EEO aR RE RRR a Se of SOO cA 


Town Hall and Offices:— 
OO) IETS 1 CNC Sg a ee 
REET S WERE I oo cxdisics x acnadou vehi cupeatnoccdShenssaranctatdaxess 
Beem OG INO Tg otter cara sc casi os sare etra ctu chesit deities vice 


Police Department:— 
SES WSR OGY UE) 0: hr rr 
memaits Gf Police Station: ..sccccesiisccscicescecceacae 
(Bor el ERA ea ee ee Bo 
MAMaaY WWE TOVIR SOC oo eo oe ss Aso cccedacccdsecslectiadoccsosceesiee 
Furniture and Furnishings ...0.00000..cccccceecseeeeee 
NR enc ee se tye ds at ods cede mune abtcnstiran cea tornsce 


PEMA SESSLER IS oe Iw Shin chs eC NGAI Hanesdectiie 


Fire Department :— 
FEMME EAS EE WHERE 82 oss Ace cavaavances hse ncouccacescighcosaces 
OR TES AEN ss coe See concn Ss acsuccuncchngiaeeot 
SGT ODES ee haat ac. ccsscs cde canbevavens’ 
New Base Station Radio Hdars. ..........0..00000... 
Siren—West Falmouth Station 0.000000. 
Refinish—Repair North Falmouth Station ...... 
Cab and Chassis—Fire Alarm Truck ................ 
LOL QUANT care tee 1 nl ag OAR 


Ambulance Committee:— 
Sn TIERS Fos SSS ee 
TNS fe oo oo cing cacsececevesecaeoes 


Building Commissioner’s Dept.:— 
RMT TOS Ne VIDOR ois. 56 5G. 0o5.aneyececcdcassdocsauveciseccvesce 
PRIMEY STIOE GE TLOLE co Grosso ics ccncavecvasoscisioccsecaysaanth ¥ocesecsecath 
PMMRCCHL IVES ME MPO. oUt Ped cs cvcstanen naltovoenns 


Uncollected Physician’s Fees 00.......00.cccccecceeceeeesen 
Coho) Sins, or Fe ERR) ee ee 


Wire Inspector’s Department:— 
PRMRUICS OLE WAGCS: oo... cccscccsecccksscecsvescchessasessbanaverstaviers 
NESTE LY 9055. cc ae s0 ds <Ves dae so ckeinws cases aeeede Me at 


Sealer’s Depariment:— 
EAE WVALCS. .........c.cceSesscicsdeszcesascostsbersadeelstaves 
PURER 6 ss sussex ssscoctepasevoe et ee 


$2,648.00 
1,775.00 


2,175.00 


$102,047.00 


491.00 
4,000.00 
6,000.00 

352.00 
4,095.00 

175.00 


$120,753.00 


1,250.00 
1,500.00 
2,300.00 

916.00 
1,500.00 
2,000.00 


20,772.00 


$13,769.40 
1,775.00 


$9,498.00 
800.00 


1,500.00 


$3,432.00 
400.00 


$1,560.00 
241.00 


3,500.00 


14,970.00 


6,598.00 


117,160.00 
100.00 


150,991.00 


15,544.40 


11,798.00 
50.00 
2,500.00 


3,832.00 


1,801.00 


Insect Pest Control:— 
Salaries 82, Wawes: seciccississscenisivernctesvcrusardoecceeetensssestes 
PU ~ OTB OR: hoc cones nexcconeaerateppibchinsarvis Weessnkioniescarons 
Trimming Dead Wood, Cutting Samples, etc. 


Tree Warden’s Department:— 
Salaries 8 Wage .........cccccccsccosssssscesssssssscssccseesssseseee 
FATT OH OR en chs cscasincnensis vevesscasnssnscsvonevesdsopesinnsaecsausleenaee 


Forest Warden’s Dept.:— 
Salaries Bo Wagwes) iiciiesiias sccusasiireecaismenmaisiesees 
AUT ORR GY: sasccssecicck sccav secs ccusvesscnis tress ery eeuasai esurtgicecsons 


TOR OLEICOL cercesieczadiceckesistiens ein sedectssrssevevedtestes tacnasaeigtniees 


Shellfish Warden’s Department:— 
Salaries, Si Waswes) ciscciscssccsccarsseanrvcrscierrsesscsserspareese 
"TYANSPOLEATION: « veicccieasisasnedcentve saves scnondeieoensnasaasssaasseinens 


Health Department:— 
Salaries. Gc WaABE]S  ccsccceciscscrcccessicsaiescsaciascacsereeyssnnsexe 
"TPANISPOLEAUILON ccesssesussassieesdlesandvis sph 0st eahd eaonadiarebouananepad 
Installation of Drain Pipe under 
Little Island Rd., West Falmouth ..........0..0..... 
PY (OCR ie oiiceccctsscaioronscccininnctctestevies tavgs Bet eoteeeaseee 


Clinies: anid! INUPSOS: iccicscissnecsssucs-cccooncestepoisnessjoonsssassincioesesve 


Plumbing Inspector’s Dept.:— 
Salaries and Wages .u.....ccccccccccseccsceesseeeessessteneee 
TRANSPOTtSTION saci niasncteionasamesanuens 


Collection of Garbage and Refuse ................cccee 


Sewer Department:— 
Salaries ic Wages. ciccccsssucsisnnsnamasaimaaeneins 
PET OVP OL ors: crass cc ohressassonteaces setae sanswtvso dale Suan evatensccttes Seaside 


Public Dumps:— 
Salaries -Ge WaASGS — ecnccciiciectnswegnwerivsaanetiaaies 
TS GOVER DUMPS) shaicsssccnconsunatevinsscadasndbincadsdevaasnesenns 
YTD (OP MOR™ tre se ocrcasctos ono haere asad sea teaitsarimodsveyt baveanoas 


FLOP FINS RIV CLS ois cesovcscacp saxcoisgsaecads band loatapnednemnasacencenacsaebar 


Highway Department:— 
Salaries: €2. WAGES. <:..cisscuiianimanseiina arama wnees 
Railing and Bridge Repairs ou... eee 
TOPSTAR caicesvascuas son snsiangtottslagad tavaeastadwarectevacemsaeureaneagys 
MOULIN. « -cesakisecceep Sevtedeorenctisten Cath dea conds estate hecsigncedpeevsats 
PANY. “CHEER a ips Seuss cas Weowangcndac ede ade suasnceapaaTeasyizasstnccanee 


Street “Lighting” ....2.5..6...008 sion tate ccttacees eiapuaioverseske 
New. Street Lights—1957 .... .......ccccssescssersssseseesccvenees 


$3,740.00 
4,525.00 


4,000.00 


$2,300.00 


3,000.00 


$2,500.00 


1,300.00 


$3,333.00 
511.00 


$5,590.00 
400.00 


200.00 


5,250.00 


$3,584.00 
400.00 


$1,250.00 


4,010.00 


$7,511.92 
1,000.00 


1,875.00 


7,000.00 


12,265.00 


5,300.00 


3,800.00 
2,000.00 


3,844.00 


11,440.00 
3,500.00 


3,984.00 
35,760.00 


5,260.00 


10,386.92 
1,200.06 


111,107.00 
32,929.00 
2,000.00 


Harbormaster’s Department:— 
Salaries & Wages 
Repairs Town Dock—Eel Pond. .......00..000ccsce. 

To be done under the supervision of the 
Harbormaster and the Town Engineer 
cyuby, Do ee ee ee > ae ae ae 


Waterways Committee 0.00.00... Soca ee 
Welfare Administration 
MPIC? BV EITATS (DOD. o..oascsdcscessocestnagevstiexciscscsccancecsscpeesese 
MEPISEPOTEIEY ASSISUATICS. occ bscescscesstodecscesastasenscaisescsveresevegearess 
Infirmary 
Mudito Dependent Chuvldren ...0:....cccccccsssscsescesecsosacesosess 
Old Age Assistance 


Veteran’s Benefits:— 
Salaries & Wages 
SORT REED TE 8, ee here vance Hee NAR Ceci dasa aseaencse’s 


School Department:— 
Salaries &:. WAaSGS 2.6 ssc can ecseces $536,556.50 
(Less Interest from Smythe-Hughes 
and Lawrence High School Funds) 
EIIIRT OAC. feiss nn cncs-teemeveicces cosas 1,092.00 
Fuel, Light, Power, Water and Sewage ........... 
All Other 
Peewee PERSP PENEIG: 5i se kre seep isscesceinedetvossccsncsvess 


Falmouth Public Library:— 
Salaries & Wages 
Dog Fund 
All Other 


NAO S VEEOLE 1D ATID EEG «68555 oc5s,hccicacccencigavessstiecnsscscdcstssevinesaes 


North Falmouth Library:— 
Vestibule and Chimney Repairs ........................ 
All Other 


West Falmouth Library 


Park Department:— 
Salaries & Wages 
New Truck 
North Falmouth Tennis Court ..........00.0....0.00. 
a SSE AGT ect): lag 
West Falmouth PlaySround ...0....cc.ccccccccsssecessecsees 
UES EI oo obo o to ss cenns vosseedheg aac ti ovasinaseos ee ets ae « 


Goodwill Park and Ellis M. Lewis Playgrouna .... 


Beach Committee:— 
Salaries & Wages 
Sica Sis we 


$1,300.00 
2,500.00 


2,400.00 


$1,404.00 


16,000.00 


535,464.50 
27,560.50 
124,493.23 


2,925.00 


$7,177.69 
1,468.91 


4,747.50 


$700.00 


1,000.00 


$18,450.00 
2,900.00 
2,500.00 
500.00 
2,000.00 


6,850.00 


$23,770.00 
7,015.00 


6,200.00 
750.00 
16,000.00 
55,000.00 
8,000.00 
9,500.00 
85,000.00 
85,000.00 


17,404.00 


690,443.23 


13,394.10 
1,000.00 


1,700.00 
1,000.00 


33,200.00 
2,000.00 


30,785.00 


Falmouth Planting Committee .0.........ccccee eee 
Town Forest:— 
Salaries Bc. Wales. -ccsicascsccvavcciaces eatorspadeevoerestastaces $6,557.80 
PAM: CHER R sss sacs onic hac onto Wexons s BREE Sa ed oianocsearst 870.00 
Community Center Building:— 
Salaries Gs Wales: ccccssssascvsssspeveccisecnssecsncascsrssenesstecce $4,600.00 
Building Repairs: s.ccc..c:5.ccssctsssscectaaxesasies asascsasenereetee 350.00 
AT NOCH GEe cae Sesadthcettadorecteteeectersisend Sintricspracain 3,100.00 
Recreation Committee:— 
Salaries 67 “WASES. sedtisiccseivencriecccoaceetzaeriensees $10,205.00 
BD OED oss ciiestcctc scscvcassasteogntvcarseeovkurddeiyeratin tapi dates Bente 7,390.00 
Legion Building Repairs sscsicccisccssvcrcerscornssnevoraseosovnesees 
Veterans Building Repairs oo... cceseeeseeeeeeeees 
Memorial Day Celebration oo... cee eeeecceeeseesecnseeees 
PuUblIC AMUSCMICNE o.jecciccssccceaccsvaoesecrssderscsoiesnsexteheasvadesdenanes 
Game “Warden ..cciéccictiviccsecccatsarterraentiemminemeanioes 
Compensation IMSULANCE civecccssccessssirceerversesessesserecesvoses 
Wire: THSUPANCC ss cccsssdercguccsssuveds css toegsteantassvesnersaat caer tiweesaise 


(Under this item it was voted to appoint 

an Insurance Committee to investigate 
an, Insurance Committee ‘to investigate 
report to the next Town Meeting it’s 
findings and recommendations. The Com- 
mittee to consist of 

J. Edward Nickerson, to.represent the Selectmen 
Charles L. Swift and 
Stephen W. Carey, III, to represent Insurance men 
Robert C. Neal, to represent the present Finance Com. 
Gordon I. Miller, to represent business and banking 
Frederick V. Lawrence, fleet operator of motor vehicles 
Noah M. Gediman, to provide legal counsel) 


Contributory Retirement Funds— 
(PENSIONS: sce Assecnescesedysoewiare varieties toe Mertecewions 


POlLICS] AMNUIEY ...cc.-c.cesecccnnsedsseconsesnvosccasantensesaenseaaxenaevnsavaen 
Policemen’s: PENSIONS csiseieseeccesasversssecessevcecseceserassaegeoereeaes 
Firemen ’s' Pensions’ .........cscccsecsssencesesasantanseonnsnasenoatseaanesbave 
Town Reports: and -Dehvery ...cccccssssecssecessmserrerroerss 
Cemetery Gemeral Care ou.....cccccsssssesesecssosssenesscesees 
Cemetery Perpetual Care oo... ccceesesssssssenesesennes 
Old! TOW CEMGOtey cccissecrcsiscsecseciapeseveviccssncrivocstsvessceneress 


Veterans: QRAVES scicsciccd desisteaerennicmirenetieitics etirisens 


1,500.00 


7,427.80 


8,050.00 


17,595.00 
200.00 
200.00 
600.00 
3,000.00 
1,000.00 
10,000.00 

17,000.00 


25,711.00 
1,100.00 
4,659.60 

22,374.20 
3,500.00 
1,000.00 

800.00 
2,000.00 
100.00 


Interest} on Temporary Loans. .............:.ccccccccscsssscseeees 3,500.00 
Interestion General Loans ..............cccccccsccccdeccessecsoseeseee 38,315.00 
Mavaries General Debt. <s....:0s.s<sceiscecsoccscceccososecceeceece 134,000.00 
GENERAL TOTAL $2,021,005.69 
Water Department:— 
BPM SNY AS oc occalcxchss os kesecécies ss tcsd ceccsuscnccss $59,258.00 
MMO ENO ae se ec ee ha. gasses cathe) Be oy ecsccee sive 74,800.00 
———_ 134,058.00 
Biterestion Water LOans «......2.........cccccccecsceccccseecesceecsscs 5,197.38 
erat Weber TT ooo an nn. nsncsecscccscéssccscssvcocsessssvuceoesse 23,500.00 
WATER TOTAL $162,755.38 
TOTAL—GENERAL & WATER $2,183,761.07 
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Appropriations Made at the 
Annual Town Meeting — 1957 


(Amounts raised in addition to the Budget) 


Town Hall Building Needs Committee— 


further study for providing a new Town Hall .......0.. $6,200.00 
Settling Claims and Sues .icsccisccsecsesseraecavscsncecsvcssenesacsaasvdessterdesneveqeaneees 500.00 
Unpaid bills received too late for payment 

from 1956 APPLOPTIAatiONS.  ..........cciseccsesssecenssatesnssavaneounensdvna css goiseceses 4,914.93 
Cape Cod Hospital, Free: Bed. «......ccscissscisecsievacssaaisnssnesccugeivenss 1,000.00 
Military Service Credit Special Fund ........ cece sescseeeneeeseeees 12.22 
Parking area at Greeny Pon sscscccsissscecscsisasesacsssmeswcarevcesvessnesewssve sevens 1,500.00 
Malmouth. Library LOOt. Wake secs siceckeecsscseaccceriscansrstesonasnevsessonnavey eserves 1,500.00 
Certaii: TOA. Tay Outs secicssssscvssirsrcestisceeesptrentecteelersosunsuassbemepie en ticcoestertoieas 220.00 
Installing traffic lights at Main and Shore 

Streets and Main and King Streets oo... eeeseeeeeeseeees 500.00 
Sealcoating certain roads specified in Article 33 

which are in greatest need Of TePaiTr oo... eee eeeeeeeeee 20,000.00 
Highway—3% ton Dump Truck oo... .ccccccccccccceeseeseseeseeseeeeeeeeeens 7,500.00 
Highway—D-4 “Traxcavator” Front end Loader .........0... 12,800.00 
Snow and Tee REMOVAL ccc cccicscceccocvcsecdessssessansadvseetisadvesrisammenevaaontioeean 20,000.00 
Installing new drains specified in Article 38 

which are most urgently needed oo.......cecccccccccceceseeeseceseeeseeees 10,000.00 


Resurfacing the following sidewalks:— 
Route 28, Waquoit a distance of 2,000 feet, 
Scranton Ave., a distance of 3,000 feet, 


Maravista Ave. East, a distance of 2,000 feet .....00.0 9,000.00 
Town’s share Chapter 90, Highway Construction ........000000..0. 10,000.00 
Town’s share Chapter 90, Highway Maintenance .......0..... 4,000.00 
Replacing planks and general repairs to make 

Bourne’s Pond Bridge safe for traffic 0.00.0... eee 4,600.00 
Power: Griven) SITECE SWECDED cic sisssessincsescscsseaccenssssecaivacsevecsrservensyasssories 12,000.00 
Parcel of land for park purposes as an addition 

to Davis Marine Park now owned by the Town .......00000..... 3,500.00 


Grading, paving and other necessary work for 

construction and completion of Katharine Lee 

Bates Road as called for in Art. 50 ounce ccectecssseveseees 20,500.00 
Parcel of land for bathing beach purposes as 

an addition to the town bathing beach in 

(Chapaquoit and now owned by Bertha Boyee ................... 1,200.00 
Parcel of land on westerly side of Quaker Road, 

West Falmouth shown as Lot A “Plan of Land in 


Falmouth” for parking and bathing beach purposes ........ 2,300.00 
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Parcel of land on westerly side of Quaker Road, 
West Falmouth shown as Lot Al on “Plan of Land 


in Falmouth” for parking and bathing beach purposes .... 


Twenty-five foot building setback line on North 


BnadeSouth Sides Of RODDINS ROA i...c.dccccccsseceevsscecescsseosicoees- 


Shore protection and/or Harbor improvements in 


conjunction with State and County funds ........0000000.00.. 


Shore protection and/or Harbor improvements, 


projects too small for State or County participation ...... 
Skating area on Lawrence High School property ........000..000.. 


Use of Committee’s study of the location and architectural 
design of a Comfort Station on Park property 


ar UREN EAOUEGLY, OAT CUEIEN EG oo yt ten, Soh, «occ loavcsesasonscparacseoeneraps 


Purchase and distribution of 10 percent granular 


Dieldrin by Supt. of Insect Pest Control 0.0.0.0... 
Continuance of Aviation Services at Coonamessett Airport .... 
Advertising the Town through Board of Trade ..........0..ccccc 
ajeraic noc EMD bed rgeh oleae: vats il Bj 0) Eh a 
Propagation and Rearing of Game and Fish... 


Widening, hardening and straightening street 


SSSR CCC TED, SEP ERIS ecg cin as sacec eave ccdesiccd ice 


Extension of drain pipe on swamp land area on the 
Northerly side of Dillingham Ave. adjacent to 


(EP yers |e Sime se aak 0 5 (22 6 ee eee er ee OR 


Two catch basins or storm drains on County Road, 


North Falmouth as voted in Article 97.0.0... 


TOTAL APPROPRIATIONS 
Amount of Town Budget, including Water 


TOTAL, Appropriations & Budget, including Water 
Less Dog Fund 


AMOUNT TO BE RAISED BY TAXATION 


900.00 
20.00 
15,000.00 
7,500.00 
12,350.00 
200.00 


2,000.00 
4,000.00 
3,500.00 
1,500.00 

500.00 


30,265.00 


976.00 


500.00 


$232,958.15 


2,183,761.07 


$2,416,719.22 


1,468.91 


$2,415,250.31 
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Appropriations From Available Funds 


Made at the 
Annual Town Meeting — 1957 


Appropriation from Available Funds—Parking 

Meter fees to Parking Meter expense 0.............ccccccceecseeeteeees $900.00 
Appropriation from Parking Meter Fund, paving area 

from sidewalk by the street to include the 


parking area at Community Center ........eeeeeteeeee 3,500.00 
Appropriation from Parking Meter Fund, for paving 
the sidewalk at Community Center o.......00cccccccccceccesseeeeeseees 150.00 


Appropriation from Parking Meter Fund for seal- 
coating rear section of Parking area at 
COMMUNITY Center. &crisecieisvicceocesccssedvnconmersaressasvsoaaterentiodeinestvigeiast 750.00 


Transfer from Unappropriated Available Funds in the 
Treasury for State’s & County’s shares of Chap. 90 
Highway Construction, reimbursement from these 
sources to be restored upon their receipt to such 
unappropriated Available Funds in the Treasury .............. 30,000.00 


Transfer from Unappropriated Available Funds in the 
Treasury for State’s & County’s shares of Chap. 90 
Highway Maintenance, reimbursement from these 
sources to be restored upon their receipt to such 
unappropriated Available Funds in the Treasury ............ 8,000.00 


Transfer from amount received by Town from the 
State for Highway projects under Chap. 718, 


CES OL WODG. ca iccusicsacsccansrausacseokotonoretcnapead piatondals peas etabaenco maces 63,463.83 
Transfer of Dog Fund for Public Library ......0.. ee 1,468.91 
Transfer from Overlay Surplus to Reserve Fund ..............006. 25,000.00 


TOTAL $133,232.74 
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TRANSFER OF ACTION BY THE TOWN MEETING, 
NOT TO BE CONSIDERED IN DERMINATION OF 
THE TAX RATE FOR 1957 


Transferring from Water Dept. Surplus Account to 


Water Dept. Improvements & Replacements ...........000000000.... $18,257.26 
Transferring from Cranberry Village, Vidal Acres 

account to Water Dept. Improvements & Replacements .. 7,107.22 
Transferring from Cranberry Village, Vidal Acres account 

to Installation of Water Main, Lyn Lane, Falmouth .......... 4,400.00 
Transferring from Cranberry Village, Vidal Acres account 

to Installation of Water Main, Weston Rd., Silver Beach 3,400.00 


Transferring from Cranberry Village, Vidal Acres account 
to Installation of Water Main, Homestead Lane, 
on FR I ete ead a3) 2 es 4,100.00 


$37,914.48 


Appropriations Voted During Annual Town Meeting:— 


Bees MSEC EI OUR NE OND br scec. sons cco erty con cds canbyeeeaaceviavseviihda vongeaas el $2,415,250.31 
UNIS pays GELLER A605 1) a ROR De eet 133,232.74 
TOTAL $2,548,483.05 


Appropriations Voted From Available Funds:— 


Brom searins Meter WANS: aie. scsiccvscswncrseciecesoccssceneesccessecesetvedseons $4,400.00 
CT ERS s a ee ee | ee ree 1,468.91 
From State, Chap. 718, Acts of 1956— 
RT Th Mm mE SEAN IRR ed coed ogacige ones coasdisaisdvsvassbcivesonesouseeseuvedeenes 63,463.83 
From Surplus Revenue (Free Class) o2........cccccccccecceseseeeseeees 38,000.00 
TOTAL $107,332.74 


Bond Issues Voted During Annual Town Meeting:— 


$45,000.00 Water Mains—Great Pond Village— Not more than 10 years 
$ 4,700.00 Water Main—Alma Road— Not more than 10 years 
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Annual Town Election, February 26, 1957 


The Election of Town Officers was held at the following 


polling places: 
Prec. 1 Community Hall, Woods Hole 


Prec. 2 Community Center, Falmouth 

Prec. 3 Falmouth Recreation Building 

Prec. 4 East Falmouth School, East Falmouth 
Prec. 5 Megansett Grange Hall, North Falmouth 


The Polls were open from 9:00 o’clock a.m. until 8:00 


o’clock p.m. 


Number of Ballots cast in each Precinct were: 


Prec. 1 556 
Prec. 2 871 
Prec. 3 1128 
Prec. 4 722 
Prec. 5 566 


Total number of Ballots cast were 33843. 


The following were balloted on for Town Officers: 


* Marks candidate elected 


Precincts 
1 2 3 4 


Moderator, for 1 Year 


*Milford R. Lawrence 484 715 802 552 

Selectman, for 3 Years 

*Roland W. Scannell 169 409 715 # 555 
John M. Joseph 382 434 396 156 

Assessor, for 3 Years 

*Roland W. Scannell 166 409 699 540 


John M. Joseph 380 438 401 161 


5 Total 


462 


322 
236 


319 
235 


3015 


2170 
1604 


2133 
1615 
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Precincts 
2 3 4 5 


715 809 517 469 


755 843 531 463 


308 581 559 206 
503 «464 «6.115 = 3307 


346 165 110 # 109 
440 553 239 206 
152 336 302 220 


518 755 559 297 
647 683 399 391 
345 357 154 240 


647 873 549 370 
740 853 468 464 


1 
Trustees Public Library, for 3 Years 
*Warren F. Davis 485 
Water Commissioner, for 3 Years 
*Joseph R. Hall 490 
Park Commissioners, for 3 Years 
*Francisco Tavares 180 
Louis A. Vose 324 
Park Commissioner, for 2 Years 
Charles W. Jacoby 124 
*Thomas A. Morton 228 
John Pena 185 
School Committee, for 3 Years 
*John DeMello, Jr. 287 
*Laurence S. White 421 
Roger L. Savery 282 
Constables, for 1 Year 
*John L. Ferreira 407 
*Elmer F. White 480 
Benjamin F. Johnson 86 


Planning Board, for 5 Years 

*Russell Hartwell Brown 369 
*Sidney W. Lawrence 432 
Walter C. Cockerham 143 


138 154 144 121 


518 453 221 289 
523. 475 255 310 
295 507 318 255 
216 434 341 = 115 


556 618 472 411 


Joseph Figuerido 66 
Falmouth Beach Comm., for 3 Years 
*Robert L. Kendall 404 

Walter J. Tetlak 110 


233 4322 120 97 


TOWN MEETING MEMBERS, PREC. 1 
For 3 Years—Elect 10 


Votes 
*Benjamin H. Alton 415 
*Roy A. Berg 409 
*George G. Ferris 411 
*Sumner E. Hilton 398 
*Frederick V. Lawrence 403 
*Gordon I. Miller 304 


*A,. Metcalf Morse, Jr. 335 
*Robert C. Neal 430 


*John Tait 

*Hugene E. Young 
Ruth B. Burrough 
Harold R. Cummings 
Sue S. Farmer 

John T. Karalekas 
Madeline McLane 


Total 


2995 


3082 


1834 
1713 


854 
1666 
1195 


2416 
2541 
1378 


2846 
3005 
643 


1850 
1995 
1518 
1172 


2461 
882 


Votes 
357 
349 
187 
158 
245 
201 
206 
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TOWN MEETING MEMBERS, PREC. 2 
For 3 Years—Elect 15 


Votes Votes 

*George Harrison *Armand Ortins 526 
Bigelow 608 *William W. Peters 511 
*Pauline Corcoran 489 Arnold I. Anderson 385 
*Faith Craig 543 Watson W. Baker, Jr. 345 
*Hdwin L. Gray 571 Ernest M. Baltz 331 
*Cedric K. Hadley 581 Oliver B. Brown 308 
*Mildred L. Hadley 468 Ernest Cardoza, Jr. 312 
*John R. Hughes 601 Arthur F. Carlson 387 
*Herbert E. Hunziker 608 *Harry L. Crooks 505 
*Robert L. Kendall 548 *Charles W. Jacoby 417 
*Harold E. MacFadden 481 *Leighton F.. Peck 495 


For 1 Year (unexpired term)—Elect 1 


Votes 
*James F. Rogers 635 


TOWN MEETING MEMBERS, PREC. 3 
For 3 Years—Elect 20 


Votes Votes 

*John R. Augusta, Jr. 588 *Mildred J. Wells 503 
*Robert D. Breivogel 664 *Allan C. Williams 511 
*Manuel J. DeMello 465 *Allan C. Williams, Jr. 525 
*Noah M. Gediman 674 *Beatrice H. Wormelle 484 
*Leo J. Griffin 490 *Fred’k W. Wormelle, Jr. 511 
*Charles M. Lawrence 556 *David H. Amend 497 
*Marion C. Lawrence 490 Paul N. Anderson 377 
*James Q. Lyons 530 Reginald J. Campbell 419 
*Hume G. MacDougall 515 Charles M. Corey Sil 
*Robert D. McDonald 552 Joseph L. Corey, Jr. 433 
*Joseph B. Miskell 608 Hilda Engel 229 
*Charlotte L. Nickerson 494 Frederick C. Fish 450 
*Raymond G. Paltz, Jr. 482 Theophilus Moniz 405 
Dennis A. Souza 400 *John T. Sheehan 475 


For 2 Years (unexpired term)—Elect 2 


Votes Votes 
Elvira Augusta 299 Anthony P. Lema 293 
Mary M. Ferreira 259 *Clayton D. Smith 402 


*John E. Justason 310 
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TOWN MEETING MEMBERS, PREC. 4 
For 3 Years—Elect 12 


Votes Votes 
*John DeMello 546 *Reuben W. Servis, Jr. 497 
*Clement Lino 485 *Antone Vieira 497 
*Antone Mogardo 531 *Robert B. Alwardt 461 
*John Moniz 508 *Joseph Martin, Jr. 515 
*Angelo S. Pacheco 500 *Ernest Motta 488 
*Edward C. Picanso 498 Robert E. Williams 338 


*Roland W. Scannell 514 


TOWN MEETING MEMBERS, PREC. 5 
For 3 Years—Elect 11 


Votes Votes 
*George F. *Milton E. Williamson 283 
Ballentine, Jr. 341 Elsie DeCosta 104 
Roland H. Choate 267 John DeCosta 113 
*C. Edward Hall 336 *Thomas M. Douthart, Jr. 294 
*Ray S. Hall 338 Annette W. Hawkins 135 
*J. Stewart Harlow 283 John W. Holland, Jr. 273 
*John H. Howe 327 Richard P. Mayo 214 
*John E. Overy 289 Eddie Phares 119 
*Brenton W. Roberts 274 John H. Ryther 145 
*Walter J. Small 299 Warren L. Tapley 181 
*Harold S. Underwood 354 
QUESTION 1 


Do you approve of the Town of Falmouth adding fluor- 
ides to the Town water supply in accordance with Public 
Health Standards? 


Precincts 
1 2 3 4 5 Total 
YES me. 27% 264 167. THR. tee 
*NO 304 494 674 431 339 2242 


QUESTION 2 
“Shall Chapter thirty-two B of the General Laws, au- 
thorizing any county, city, town or district to provide a plan 
of group life insurance, group accidental death and dismem- 
berment insurance, and group general or blanket hospital, 
surgical and medical insurance for certain persons in the 
service of such county, city, town or district and their de- 

pendents, be accepted by this town?” 


Precincts 
1 2 3 4 5 Total 
YES 166 309 434 317 195 1422 


*NO 318 393 429 222 275 16387 
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Report of Special Town Meeting 
Held October 9 and 10, 1957 


In accordance with the Warrant for the Special Town Meeting duly 
published and posted as directed, the voters met at the Memorial Audi- 
torium, Lawrence High School, Falmouth on Wednesday, October 9, 
1957 at 7:30 o’clock p.m. to act upon the articles contained therein. 


Officers in attendance were:— 
John Ferreira Elmer F. White 


The tellers appointed and sworn to office were:— 
Elmer E. Landers Rev. Hugh Duglay Walter T. Malley 


Mrs. Ruth Nelson was sworn as stenographer for the duration of 
the meeting. 


At 7:30 o’clock the meeting was called to order by the Moderator, 
Milford R. Lawrence. The Town Meeting members were counted 124 
were announced present and a quorum declared, the necessary number 
to constitute a quorum for this meeting being 112. 


The invocation was offered by Rev. Ralph H. Long, Pastor of the 
First Congregational Church, Falmouth. 


It was announced that in case a further session was needed the 
next evening to complete the warrant the Memorial Auditorium was 
not available. 


A letter from Eunice M. Lawrence resigning as a member of the 
Town Hall Building Needs Committee was read. The Moderator stated 
the proper procedure was for the Town Hall Building Needs Committee 
to meet with the Selectmen to appoint a member to fill the vacancy for 
the balance of the year. 


Article 1. To see if the Town will vote to raise and appropriate the 
sum of $19,307.50 for the purpose of paving and grading areas at the Fal- 
mouth Recreation Center, to include 5 or 6 catch basins with the possibil- 
ity of connecting them together and tying into the street sewer, if one is 
constructed going down East Main Street. Said sum is for grading one 
course of 2-inches of paving for a finished hard top wearing surface, or 
take any other action for these purposes. 

On request of the Board of Selectmen. 


Indefinitely postponed. 


Article 2. To see if the Town will vote to acquire by purchase or 
taking for Parking Purposes two parcels of land situated westerly of 
the Legion Hall and bordering on Shiverick’s Pond, bounded as follows:— 


Parcel 1. Land owned by the Trustees of Marine Lodge and bounded 
Northerly by Shiverick’s Pond 30 feet; Easterly by land of Lewis C. 
Weeks 42 feet; and Southwesterly by remaining land of said Trustees 45 
feet; containing about 690 square feet. 

Parcel 2. Land owned by Lewis C. Weeks and bounded Northerly 
by Shiverick’s Pond 102 feet; Easterly by land of the Town of Falmouth 
88 feet; Southeasterly by said land 16 feet; Northeasterly by said land 
80 feet; Southeasterly by said land 53 feet; Southwesterly by remaining 
land of Lewis C. Weeks, 139 feet; Westerly by land of the Trustees of 
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Marine Lodge 42 feet; containing about 10,160 feet, and raise and appro- 
priate the necessary funds therefor, or take any other action for said 
purposes. 

On request of the Board of Selectmen. 

Voted, that the Town does acquire by purchase or taking for park- 
ing purposes two parcels of land situated westerly of the Legion Hall 
and bordering on Shiverick’s Pond and bounded as follows: 


Parcel 1. Land owned by the Trustees of Marine Lodge bounded 
Northerly by Shiverick’s Pond, 30 feet more or less; Easterly by land 
of Lewis C. Weeks 35 feet more or less; Southwesterly by remaining 
— of said Trustees 40 feet more or less. Containing about 600 square 
eet. 

Parcel 2. Land owned by Lewis C. Weeks bounded Northerly by 
Shiverick’s Pond 102 feet more or less; Easterly by land of the Town 
of Falmcuth 88 feet more or less; Southeasterly by said Town land 16 
feet more or less; Northeasterly by said Town land 80 feet more or 
less; Southeasterly by other land of the Town of Falmouth 33 feet; 
Southwesterly by remaining land of Lewis C. Weeks 140 feet more or 
less; Westerly by land of the Trustees of Marine Lodge 35 feet more or 
less. Containing about 8,460 square feet. 
and that the sum of $2,025.00 be appropriated from the Parking Meter 
Fund, of which $175.00 is for the purchase or taking of Parcel 1 as de- 
scribed, and $1,850.00 is for the purchase or taking of Parcel 2 as de- 
seribed, and that said purchase or taking be made by the Board of 
Selectmen. 

By a counted vote 100 voted in favor and 26 against and the motion 
was passed by the necessary two-thirds vote, a quorum being present. 


Article 3. To see if the Town will vote to accept the doings of the 
Selectmen in laying out, widening, relocating or altering the location of 
the following roads, traffic circles, and raise and appropriate such sums 
of money as may be necessary therefor, or take any other action in refer- 
ence thereto. 

Central Avenue to Bourne’s Pond Bridge, Menauhant. 

Bristol’s Corner to Great Pond Bridge. 

On request of the Board of Selectmen. 

Referred to the next Annual Town Meeting. 


Article 4. To see if the Town will vote to construct an addition to 
the Headquarters Fire Station, Main Street, Falmouth, for a repair shop 
and garaging facilities and for said purposes raise and appropriate the 
sum of $57,000.00, a portion of which shall be raised by tax levy for the 
current year and the balance by notes or bonds of the Town, or take 
any other action for said purposes, 

On petition of the Fire Department. 


Indefinitely postponed. 


Article 5. To see if the Town will vote to raise and appropriate a 
sum of money for the purpose of improving the water system by laying 
water mains of not less than six inches in diameter and determine 
whether the money shall be provided for by borrowing under authority 
of Chapter 44 of the General Laws or make any other appropriation or 
pass any other votes or take any other action on these matters and for 
these purposes. 

On request of the Board of Water Commissioners. 

Referred to the next Annual Town Meeting by a counted vote of 
81 voting in favor and 46 against. 
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Article 6. To see if the Town will vote to raise and appropriate the 
sum of $40,000.00 for the construction of Dillingham Avenue from Gifford 
Street to State Highway in Teaticket, of which amount a portion shall 
be appropriated from the Excess and Deficiency Account or other avail- 
able funds and the balance raised by notes or bonds of the Town issued 
therefor under Chapter 44 of the General Laws, said notes or bonds to 
be payable within 10 years from the date of the issue of the first note 
or bond, or to pass any other votes, or take any other action in this 
matter. 

On petition of the Board of Selectmen. 


Referred to the next Annual Town Meeting with a motion that a 
request be made that Chapter 90 funds be allocated to Dillingham Ave- 
nue and it’s continuance, Worcester Park Extension, if possible until 
the completion of both these roads to help defray the cost. 

Unainmous vote a quorum being present. 


Article 7%. To see if the Town will vote to instruct and empower the 
Waterways Committee to improve and develop the Town owned marine 
property on the West side of Falmouth inner Harbor and to raise and 
appropriate the sum of $20,000.00 for this purpose or take any other action 
on this matter. 

On request of the Waterways Committee. 


Indefinitely postponed. 


Article 8. To see if the Town will vote to raise and appropriate the 
following sums of money for the purpose of widening, hardening and 
straightening the following named streets or portions thereof, viz:— 

E. $10,560.00 for Old Meeting House Road, from Carriage Shop Road 
to Old Barnstable Road. 

On petition of Mrs. Tony L. Andrews and others. 


Referred to the next Annual Town Meeting by a counted vote of 75 
voting in favor and 52 against. 


Article 9. To see if the Town will vote to make Wyoming Avenue, 
Falmouth Heights, a one-way street in a northerly direction, and permit 
parking on its westerly side, twenty-four hours a day annually from 
July 1st through Labor Day. 

On petition of Charles A. Costello and others. 


Indefinitely postponed. 


Article 10. To see if the Town will vote to construct an addition to 
the East side of the Central Fire Station, Main Street, Falmouth, in 
order to provide for the necessary housing of four (4) pieces of Fire 
Department equipment and for said purpose provide the sum of $29,000.00 
by appropriating said entire amount from the Excess and Deficiency 
Account or other available sources or by raising a portion thereof from 
the Excess and Deficiency Account or other available sources and the 
balance by notes or bonds of the Town issued in legal form therefor, or 
take any other action for said purposes. 

On request of Chief of Falmouth Fire Department. 


Referred to the next Annual Town Meeting. 


Article 11. To see if the Town will vote to amend the Zoning By- 
Law and so note on the Zoning Map the following amendment to the 
Falmouth Zoning By-Law, namely, by changing from a General Res- 
idence District to a Business District and land on the Northwesterly 
side of the State Highway (Route #28) in Teaticket which land is located 
at the corner of Jones Road and said State Highway and is bounded and 
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described as follows:—Beginning at the Northwesterly intersection of 
Jones Road and said State Highway and extending in a Westerly direction 
by said Jones Road, 189.04 feet; thence in a curved line, Radius 23.48 feet, 
a distance of 48.83 feet to a point indicated by a stone bound; thence 
North 23° 24 14” East in a line which is 200 feet distant from and par- 
allel to the State Highway, a total distance of approximately 705.62 feet; 
thence North 51° 03’ 25” East, 61.70 feet to a point indicated by a stone 
bound; thence in a curved line, Radius 23.12 feet, a distance of 38.30 feet; 
thence North 32° 05’ 32” East, 112.84 feet; thence South 70° 10 30” East, 
101 feet to the Northwesterly in line of said State Highway; thence South- 
westerly directions by said State Highway, 647.57 feet to the point of 
beginning, or pass any other votes or take any other action for said 
purposes. 
On petition of Arthur P. Vidal and others. 


The Planning Board submitted an official report of its recommenda- 
tion to the meeting and said report was read to those assembled. The 
Board did not recommend this article for the following reason: 


This Article was before the Annual Town Meeting in 1956 as Article 
43, at which time it was unfavorable acted upon by the Town Meeting. 
The Planning Board at that time recommended against its adoption and 
no change of condition has been offered by the proponents, which in 
our opinion justifies a change of the Board’s recommendation, 


No action was taken by the meeting on this article. 


Article 12. To see if the Town will vote-to amend the Zoning By- 
Laws and Zoning Map by changing to a business District property located 
on the Easterly side of the Woods Hole Main Road bounded and de-« 
scribed as follows:—Beginning at the corner of the stone walls and ex- 
tending Easterly by land of Samuel Cahoon, 150 feet; thence in a South- 
erly direction, 300 feet more or less, to Nobska Road; thence by said 
road, 150 feet to the corner of the stone wall; thence by the stone wall, 
300 feet more or less in a Northerly direction to the place of beginning 

On request of Sidney W. Lawrence and others. 


The Planning Board submitted an official report of its recommenda- 
tion to the meeting and said report was read to those assembled. The 
Board recommended. indefinite postponement for the following reason:— 


The Business District proposed by this Article is a small one, entirely 
surrounded by residential property, a considerable amount of which is 
built upon, and the topography and available unoccupied land in the 
vicinity would not appear to lend themselves to the ultimate creation 
of a new business center in this area; it is therefore considered spot 
zoning. The preponderance of opinion expressed at the hearing was op- 
posed to this Article. 


While the Planing Board is aware of the probable necessity for the 
provision of additional land zoned for business within the Woods Hole 
area in the foreseeable future, it is not of the opinion that all of the 
existing business district or districts in the Woods Hole area are being 
fully utilized at present, and it is not persuaded that the creation of a 
Business District in the proposed location would be of benefit to persons 
other than the petitioner, and indeed might tend to be detrimental to 
the character of and values in the immediate neighborhood. 


Indefinitely postponed. 


Article 13. To see if the Town would vote to install water mains on 
Old Barnstable Road from Old Meeting House Road to Crocker Road as 
shown on a sub-division plan of land in East Falmouth, plan number 
65741, and to appropriate a sufficient sum of money from Excess and 
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Deficiency Account or other available funds or by notes or bonds of the 
Town in legal form therefor, or take any other action in this matter for 
these purposes. 

On petition of Jesse E, Torres, Jr., and others. 


Voted, that the sum of $1,100.00 plus materials from Cranberry Vil- 
lage account made available by Chapter 42, Acts of 1957, by appropri- 
ated for the purpose of laying Water mains not less than 6” in diameter 
in Old Barnstable Road a distance of approximately 250 feet and in Old 
Meeting House Road a distance of approximately 130 feet, said instal- 
lation to be subject to a 9% guaranty, and that the unexpected balances 
in the following accounts are hereby transferred to meet the cost of 
said apropriation:— 


Turkic; PONG “ROA: <isieckccsencccescossssnctiviveacracetevaeretensteonsuctonss $221.61 
Tortoise, Pollywog and Snapper Lane ................. 486.59 
MORIOLE ROA —oacsscsssccsniscscsansncsnrdcascsevaccesosicssivacnaasteaessvaestives 391.80 


said installation and expenditure to be made under the supervision of the 
Water Commissioners. 


Article 14. To see if the Town will vote to install water mains in 
Annette Avenue, Fortaleza Drive, Motto Grosso Street, Sao Paulo Drive, 
Amapa Street, located in East Falmouth on sub-division plan of land 
for Arthur P. Vidal, plan number 75745, name of sub-division being Porto 
Allegra, and to raise and appropriate a sufficient sum of money from 
available funds or notes or bonds of the Town in legal form therefor, or 
take any other action on this matter. 

On petition of Arthur P. Vidal. 


Voted, that the sum of $5,100.00 be approppriated for the purpose of 
laying Water mains not less than 6” in diameter in Sao Paulo Drive, 
Amapa Way and Fortaleza Drive, East Falmouth, said installation to be 
subject to a 9% guaranty and the usual easements, and that the unex- 
pended balances in the following accounts are hereby transferred to 
meet the cost of said appropriations:— 


BR, EMG ROG. sscsss ccciusccivuvoossosusssoesesssneaaessvesavnvavveerses $2,325.04 
Watal AsvGnitie: ies sico2ccccicescsccasssansiace vaasaceséaoncecastoasdavaasennass 1,271.97 
Wilson ROR ocsccvsicsscsccssveseesvnacesseissivessssieessecyssaceneswssaveevarus 1,110.78 
Tittle: POMC ROG: oid tesco sna ccissiseensaanodsceascnacsessanctedaavee 392.21 


Said installations and expenditures to be made under the supervision of 
the Water Commissioners 


Article 15. To see if the Town will vote to appropriate a sufficient 
sum of money from Excess and Deficiency Account or other available 
sources for the purpose of extending the water main on Sandwich Road 
a distance of 500 feet, or take other action. 

On petition of John L. Marks and others. 


Indefinitely postponed. 


Article 16. To see if the Town will vote to raise and appropriate the 
sum of $6,000.00 for the purpose of widening the intersection of Mara- 
vista Avenue, Nickerson Street and Maravista Avenue Extension and for 
installing four (4) traffic divisional islands thereat; and for such pur- 
poses on land now said to be owned by Leo J. Griffin, Inc. and others, 
and without cost of land taking; or act or do anything else in the matter. 

On request of Leo J. Griffin and others. 


Referred to the next Annual Town Meeting. 
Article 17. To see if the Town will vote to authorize the Board of 


Selectmen to sell at public auction the three parcels of land, together 
with the buildings thereon, located in that part of the Town called Davis- 
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ville, being the same conveyed to the Town by Mary Davis by deed dated 
August 22, 1934 and recorded with Barnstable County Deeds in Book 506, 
Page 63, or take any other appropriate action and pass any other votes 
relative to said matter. 


On request of the Board of Selectmen. 


Voted, that the Town does authorize the Selectmen tc sell at public 
auction the three parcels of land, together with the buildings thereon, 
located in that part of the Town called Davisville, being the same con- 
veyed to the Town by Mary Davis by deed dated August 22, 1934 and 
recorded with Barnstable County Deeds in Book 506, Page 638. 


Passed by a unanimous vote, a quorum being present. 


Article 18. To see if the Town will vote to appropriate from Excess 
and Deficiency Account or other available sources the sum of $25,000.06 
to be added to the Budget of Old Age Assistance to defray expenses of 
the Department for the remainder of the year 1957. 

On request of the Board of Public Welfare. 


Voted, to appropriate from the Excess and Deficiency Account the 
sum of $25,000.00 to be added to the Old Age Assistance Budget to de- 
fray expenses for the balance of the year, said sum to be expended 
by the Board of Public Welfare. 


Article 19. To see if the Town will vote to appropriate from Excess 
and Deficiency Account or other available sources the sum of $5,000.00 
to be added to the Budget of Disability Assistance to defray expenses 
of the Department for the remainder of the year 1957. 

On request of the Board of Public Welfare. 


Voted, to appropriate from the Excess and Deficiency Account the 
sum of $5,000.00 to be added to the Disability Assistance Budget to de- 
fray expenses for the balance of the year, said sum to be expended by 
the Board of Public Welfare. 


Article 20. To see if the Town will vote to appropriate from Excess 
and Deficiency Account or other available sources the sum of $4,000.06 
to be added to the Budget of Aid to Dependent Children to defray ex- 
penses of the Department for the remainder of the year 1957. 

On request of the Board of Public Welfare. 


Voted, to appropriate from the Excess and Deficiency Account the 
sum of $4,000.00 to be added to the Aid to Dependent Children Budget 
to defray expenses for the balance of the year. Said sum to be expended 
by the Board of Public Welfare. 


Article 21. To see if the Town will vote to appropriate from Excess 
and Deficiency Account or other available sources the sum of $5,000.00 
to be added to the Budget of General Relief to defray expenses of the 
Department for the remainder of the year 1957. 

On request of the Board of Public Welfare. 


Indefinitely postponed. 


Article 22. To see if the Town will appropriate from the Excess and 
Deficiency Account or other available sources the sum of $750.00 for the 
settlement of claims and suits, or take any other action for said purposes 

On request of the Board of Selectmen. 

Voted, to appropriate $450.00 from the Excess and Deficiency Account 
for the settlement of claims and suits, said sum to be expended under 
supervision of the Board of Selectmen. 
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Article 23. To see if the Town will appropriate a sum of money from 
the Excess and Deficiency Account or other available sources for pay- 
ment of land damages awarded or agreed to with various owners whose 
land has been taken by the town. 

On request of the Board of Selectmen. 


Referred to the next Annual Town Meeting. 


Article 24. To see if the Town will vote to appropriate and transfer 
the sum of $889.83 from Parking Meter Fees Account to Parking Meter 
Expenses account. 

On request of the Board of Selectmen. 


Voted, to transfer $851.15 from Parking Meter Fees account to Park- 
ing Meter Expense account. 


Article 25. To see if the Town will vote to appropriate from Excess 
and Deficiency Account or other available sources the sum of $75.00 for 
National Guard Janitor’s services. 

On request of the Board of Selectmen. 


Voted, to appropriate the sum of $75.00 from the Excess and Defi- 
ciency Account for National Guard Janitor’s services, said sum to be 
expended under supervision of the Board of Selectmen. 


Article 26. To see if the Town will vote to appropriate from the Ex- 
cess and Deficiency Account or other available sources the sum of $500.00 
to the Town Accountant’s Department All Other for the purchase of office 
equipment (adding machine) and one set of the Annotated Laws of 
Massachusetts, or take any other action in this matter. 

On request of the Town Accountant, 


Indefinitely postponed. 


Article 27. To see if the Town will vote to appropriate from the 
Excess and Deficiency Account or other available sources, the sum of 
$1,500.00 to be added to the Selectmen’s Budget to defray expenses of the 
Department for the remainder of the year. 

On request of the Board of Selectmen. 


Voted, to appropriate the sum of $900.00 from the Excess and Defi- 
ciency Account and add to the Selectmen’s Budget—All Other—for the 
balance of the year, said sum to be expended under the supervision of 
the Board of Selectmen. 


Article 28. To see if the Town will vote to appropriate from the 
Excess and Deficiency Account or other available sources the sum of 
$1,200.00 to be added to the Town Hall Budget to defray expenses of the 
Department for the rema:nder of the year. 

On request of the Board of Selectmen. 


Voted, to appropriate the sum of $600.00 from the Excess and Defi- 
ciency Account and add to the Town Hall Budget—All Other—for the 
balance of the year, said sum to be expended under the supervision of 
the Board of Selectmen. 


Article 29. To see if the Town will vote to appropriate from the 
Excess and Deficiency Account or other available sources the sum of 
$1,500.00 to be added to the Community Center Budget to defray expenses 
of the Department for the remainder of the year. 

On request of the Board of Selectmen. 


Voted, to appropriate the sum of $444.19 from the Excess and Defi- 
ciency Account and add to the Community Center Budget—All Other— 
for the balance of the year, said sum to be expended under the super- 
vision of the Board of Selectmen. 
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Article 30. To see if the Town will vote to appropriate from Excess 
and Deficiency Account or other available sources the amount of $228.48 
to be added to Public Dumps appropriation. 

On request of the Board of Health. 


Voted, to approprpiate the sum of $228.48 from the Excess and Defi- 
ciency Account and add to the Public Dumps Budget—All Other—for 
the balance of the year, said sum to be expended under the supervision 
of the Board of Health. 


Article 31. To see if the Town will vote to appropriate from Excess 
and Deficiency Account or other available sources the sum of $1,500.00 
for the purpose of defraying expenses associated with the 1958 Amvets 
Convention provided said Convention is held in the Town of Falmouth. 

On request of the Board of Selectmen. 


Indefinitely postponed by a counted vote of 73 voting in favor and 
37 against. 

Notice was thereby given’ that this article would later be recon- 
sidered. It was taken up on the following evening, October 10, by a vote 
of 55 voting for reconsideration and 48 against. 

It was proposed to appropriate the sum of $1,500.00 from the Excess 
and Deficiency Account to be expended under the supervision of the 
Board of Trade in conjunction with the Board of Selectmen. By a 
counted vote 49 voted in favor and 56 against and the motion did not 
prevail. 

The article was then indefinitely postponed. 


Article 32. To see if the Town will vote to appropriate and transfer 
from the Parking Meter Fund a sum of money for Street Lights to be 
installed on parking lot adjacent to the Police Station, Town Hall, and 
from Main Street on Hamlin Avenue to the Village School. 

On request of the Board of Selectmen. 


Indefinitely postponed. 


Article 33. To see if the Town will.vote to appropriate and transfer 
from the Parking Meter Funds a sum of money for the purpose of widen- 
ing, straightening and providing additional parking facilities on parking 
lot or land adjacent to the Town Hall and Police Station. 

On request of the Board of Selectmen. 


Voted, to appropriate and transfer from the Parking Meter Fund 
the sum of $135.00 for widening the exit of the parking lot adjacent to 
and West of the Town Hall, said sum to be expended under the direction 
of the Board of Selectmen. 


Article 34. To see if the Town will vote to appropriate from Excess 
and Deficiency Account or other available funds the sum of $74.88 to 
pay salary adjustment September 16 to December 29, 1956 to Lt. Clifford 
Amaral of the Fire Department, or take any other action for said purpose. 

On request of Chief of Falmouth Fire Department. 

Voted, to appropriate from the Excess and Deficiency Account the 
sum of $74.88 for the purpose of paying salary adjustment for the period 
of Sept. 16 to Dec. 29, 1956, to Lt. Clifford Amaral of the Fire Depart- 
ment, said sum to be placed in the Fire Department account—unpaid 
1956 Salary—and to be expended under the supervision of the Chief of 
the Fire Department. 


Article 35. To see if the Town will vote to appropriate from the 
Excess and Deficiency Account or other available sources the sum of 
$10,000.00 for the purpose of Snow and Ice Removal. 

On request of the Highway Surveyor. 
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Voted, to appropriate from the Excess and Deficiency Account the 
sum of $3,000.00 for Snow and Ice removal, said sum to be expended 
under the supervision of the Highway Surveyor. 


Article 36. To see of the Town will appropriate from the Excess 
and Deficiency Account or other available sources a sum of money to 
pay the expense of constructing partitions on the town sheds in order 
to provide a separate room for refilling brooms for the Town street 
sweeper, or take any other action for said purpose. 

On request of Highway Surveyor. 


Voted, to appropriate from the Excess and Deficiency Account the 
sum of $775.00 for the Highway Department—All Other—for the purpose 
called for in the article. Said sum to be expended under the supervision 
of the Highway Surveyor. 


Articie 37. To see if the Town will vote to appropriate from the 
Excess and Deficiency Account or other available sources the sum of 
$386.00 to be added to the Town Treasurer’s Budget to defray the ex- 
penses for the balance of the year. 

On petition of the Town Treasurer. 


Voted, to appropriate from the Excess and Deficiency Account 
$286.00 to be added to the Town Treasurer’s Budget for the balance of 
the year, of which the sum of $86.00 be added to Salary and Wages and 
$200.00 All Other—, said sum to be expended under the supervision of 
the Town Clerk. 


Article 38. To see if the Town will vote to appropriate from the 
Excess and Deficiency Account or other available sources the sum of 
$760.00 to be added to the Town Clerk’s Budget to defray the expenses 
for the balance of the year. 

On petition of the Town Clerk. 


Voted, to appropriate from the Excess and Deficiency Account 
$560.00 to be added to the Town Clerk’s Budget for the balance of the 
year, of which the sum of $86.00 be added to Salary and Wages and 
$474.00—All Other—said sum to be expended under the supervision of 
the Town Clerk. 


Article 39. To see if the Town will vote to appropriate from Excess 
and Deficiency Account or other available sources the sum of $400.00 
for the purchase of an adding machine for the Collector’s Department, 
or act or do anything else in this matter. 

On request of the Collector of Taxes. 


Indefinitely postponed. 


Article 40. To see if the Town will vote to appropriate from Excess 
and Deficiency Account or other available sources the sum of $430.00 for 
salary for the purpose of retaining an extra clerk for the remainder of 
the year, or act or do anything else in this matter. 

On request of Collector of Taxes, 

Voted, to appropriate from the Excess and Deficiency Account 
$430.00 to be added to the Collector of Taxes Budget—Salary and Wages— 
for an extra Clerk for the balance of the year, said amount subject to 
the Salary Classification Schedule administered by the Personnel Board, 
said sum to be expended under the supervision of the Collector of Taxes. 


Article 41. To see if the Town will vote to appropriate from the 
Excess and Deficiency Account or any other available funds the sum of 
four thousand five hundred (4,500) dollars for the purpose of meeting 
the expenses of the Veteran’s Benefits Department for the balance of the 
year, or take any other action on this matter. 

On request of Roy A. Berg, Veterans’ Agent. 
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Voted, to appropriate from the Excess and Deficiency Account 
$4,000.00 to be added to Veterans’ Benefits Budget—All Other—for the 
balance of the year, said sum to be expended under the supervision of 
the Veterans’ Agent. 


Article 42. To see if the Town will vote to appropriate from the 
Excess and Deficiency Account or other available suorces the sum of 
$500.00 to be added to the Finance Committee appropriation for defray- 
ing the expenses for the balance of the year, or take any other action 
for said purpose. 

On request of the Finance Committee. 


Voted, to appropriate from the Excess and Deficiency Account $500.00 
to be added to the Finance Committee’s appropriation for the balance 
of the year, said sum to be expended under supervision of the Finance 
Committee. 


Article 43. To see if the Town will vote to appropriate from the 
Excess and Deficiency Account or other available sources the sum of 
$1,000.00 for Civil Defense in order to pay the expenses for the remainder 
of the 1957 year, or take any other action in this matter. 


On request of Herve Houde, Civil Defense Director. 
Indefinitely postponed. 


The time being 12:00 midnight it was voted to recess the meeting 
until the next evening, Thursday, October 10 at 7:30 o’clock p.m. and to 
hold the meeting at the Henry W. Hall School Auditorium. 


Thursday Evening, October 10 


At 7:40 o’cleck the meeting was called to order by the Moderator, 
Milford R. Lawrence. The Town Meeting members were counted, 89 
were announced present which was not sufficient for a quorum. After 
various counts, at 8:35 o’clock a count was taken and 115 announced 
present and a quorum declared. 


The invocation was offered by Rev. J. M. Bettencourt Avilla, Pastor 
of St. Anthony’s Roman Catholic Parish, East Falmouth. 


(See Article 31 for action taken after this article was brought up 
again for reconsideration.) 


Article 44. To see if the Town will vote to appropriate from Excess 
and Deficiency Account or other available sources the sum of $329.00 to 
replace shingles and repair the roof of the North Falmouth Library 
building, or act or do anything in this matter. 

On request of the Library Trustees, Warren F. Davis, Treas. 


Voted, to appropriate from the Excess and Deficiency Account $329.00 
for purpose called for in the article, said sum to be expended under 
supervision of the Library Trustees. 


Article 45. To see if the Town will appropriate from Excess and 
Deficiency Account or other available funds a sum of money for the 
purpose of installing a Fire Alarm Box on Lillie Road in Woods Hole 
or to take any other action for said purpose. (The estimated cost is 
$275.00.) 

On request of Nancy Wigley, the Devil’s Lane Association and others 


Indefinitely postponed. 
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Article 46. To see if the Town will vote to appropriate from the 
Excess and Deficiency Account or other available funds the sum of 
$1,500.00 for the purpose of extending the Fire Alarm System from East 
Falmouth to the four corners at Route 28 and Metoxit Road, Waquoit. 
Village, with alarm box to be placed at said location or act or do any-. 
thing else in the matter. 

On request of J. Monroe Hamlen and others. 


Indefinitely postponed. 


Article 47. To see if the Town will vote to raise and appropriate a 
sum of money for the purpose of installing a curbing around Allen Park, 
Falmouth Heights, along its boundary with Fairmont and Wyoming Ave- 
nues and that a border of low shrubbery be planted along its northerly 
extremity, adjacent to abutting private properties, or act or do anything 
else in the matter. 

On petition of David C. Buell, Jr., and others. 


Indefinitely postponed. 


Article 48. To see if the Town will vote to raise and appropriate 
the sum of $1,000.00 for widening, straightening and hardening English 
Street for a distance of approximately four hundred (400) feet easterly 
from the present hardened surface; or act or do anything else in the 
matter. 

On request of Leo J. Griffin and others. 


Indefinitely postponed. 


Article 49. To see if the Town will vote to appropriate from the 
Excess and Deficiency Account or other available sources for the Fal- 
mouth Police Department the sum of $1,262.52 for automobile mainte: 
nance and the sum of $456.39 for all other. 

On request of the Chief of the Falmouth Police Department. 


Voted, to appropriate from the Excess and Deficiency Account 
$1,400.00 to be added to the Police Department Budget of which $1,000.00 
is for automobile maintenance and $400.00—Al1l1 Other—, said sum to be 
expended under supervision of the Chief of Police. 


Article 50. To see if the Town will authorize the employment of 
three (3) police women to handle school traffic for two hours a day, said 
employment to commence on October 14, 1957 and continuing on 48 dif- 
ferent days at the expense of $7.20 a day a total of $348.48 and appro- 
priate said amount from the Excess and Deficiency Account or other 
available sources, or take any other action for said purpose. 

On request of the Chief of the Falmouth Police Department. 


Voted, to authorize the Police Department to employ three Police 
Women to handle school traffic starting Monday, Oct. 14, 1957, and that 
$345.00 be appropriated from the Excess and Deficiency Account for said 
purpose, this amount to be subject to the approval of the Personnel 
Board, and said sum to be placed in the Police Department Budget— 
Salary and Wages—and expended under the supervision of the Chief 
of Police. 


Article 51. To see if the Town will vote to appropriate from Excesgr 
and Deficiency fund, or any available sources, the sum of $500.00 to be 
added to the Tree Department to be used on Slim Flux disease (wet 
wood disease). There are about 100 trees throughout the Town with this 
disease. 

On request of Antone B. Couto, Jr., Tree Warden. 


Referred to the next Annual Town Meeting. 
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Article 52. To see if the Town will vote to amend the by-law regu- 
lating Town Contracts by incorporating therein the provisions regulating 
concessions of the Town so voted under article 82 of the 1947 Annual 
Town Meeting, so that the by-law will read as follows:— 


TOWN CONTRACTS 


Section 1. On all contracts for labor, materials, supplies, equipment, 
merchandise or other articles wherein the amount involved is $500. or 
more and_on all contracts granting concessions, the Board, Department, 
Committee or Officials of the Town in charge of the expenditure of such 
money or the granting of concessions on behalf of the town, shall be re- 
quired to submit the awarding of the same to competitive bidding and 
no expenditure of $500. or in excess thereof and no concession shall be 
permitted unless the same shall have been awarded upon public bid. 

On request of the Planning Board. 


Voted, that the Town does amend the by-law regulating Town Con- 
tracts by incorporating therein the provisions regulating concessions of 
the Town so voted under article 82 of the 1947 Annual Town Meeting, 
so that the by-law will read as follows:— 


TOWN CONTRACTS 


Section 1. On all contracts for labor, materials, supplies, equip- 
ment, merchandise or other articles wherein the amount involved is 
$500.00 or more and on all contracts granting concessions, the Board, 
Department, Committee or Officials of the Town in charge of the ex- 
penditure of such money or the granting of concessions on behalf of the 
town, shall be required to submit the awarding of the same to competi- 
tive bidding and no expenditure of $500.00 or in excess thereof and no 
concession shall be permitted unless the same shall have been awarded 
upon public bid. 


Passed by a unanimous vote, a quorum being present. 


Articie 53. T'o see if the Town will vote to adopt as a by-law Section 
3 of Article 111, Article V and Sections 4, 5 and 6 of Article VII of the 
Standing Votes of the town and add them to the By-Law (11) regulating 
town contracts, as follows:— 


Section 2. All bids for advertised contracts of the Town shall be re- 
turnable at the Selectmen’s Office at a given time and shall be publicly 
opened and read by one of the Selectmen at that time. 

Section 3. On all town work for the performance of which competi- 
tive bids are received, the award of the contract shall be to the lowest 
responsible and eligible bidder and the awarding authority shall reserve 
the right to reject any and all bids and to waive any informality in a bid 
if it be in the public interest to do so; preference to be given to citizens 
when bids or bid conditions are nearly or substantially the same. 


Section 4. It shall be the duty of the Selectmen to purchase for the 
several boards or committees, except water commissioners, oil, coal and 
fuel oil. The various boards and committees shall, on or before July 1 
in each year (or earlier if required by the Selectmen) send in writing to 
the Board of Selectmen the estimated amount af oil, coal and fuel oil 
required for the use of the respective departments or committees for one 
year. The Selectmen shall, prior to the 15th of July in each year, adver- 
tise for bids to furnish the required amount of oil, coal and fuel oil, and 
shall award the contracts to the lowest responsible bidder. The contractor 
for oil, coal and fuel oil shall give bonds in an amount satisfactory to the 
Selectmen (said bonds to be not less than one quarter of the total con- 
tract) for the faithful performance of his contract. 
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Section 5. Any persons indebted to the Town for poll taxes or other- 
wise shall have such debt deducted before payment by the treasurer 
from any sum due him from the town for work on roads or for any other 
service performed. 


Section 6. The highway surveyor shall have authority to award 
contracts for building new roads, and number the present by-law “Sec- 
tion 1.” 

On request of the Planning Board. 


Voted, that the Town does adopt as a by-law Section 3 of Article 
III, Article V and Sections 4, 5 and 6 of Article VII of the Standing 
Votes of the town and add them to the By-Law (11) regulating town 
contracts, as follows:— 


Section 2. All bids for advertised contracts of the Town shall be 
returnable at the Selectmen’s Office at a given time and shall be publicly 
opened and read by one of the Selectmen at that time. 


Section 3. On all town work for the performance of which competi- 
tive bids are received, the award of the contract shall be to the lowest 
responsible and eligible bidder and the awarding authority shall reserve 
the right to reject any and all bids and to waive any informality in a 
bid if it be in the public interest to do so; preference to be given to 
citizens when bids or bid conditions are nearly or substantially the same. 


Section 4. It shall be the duty of the Selectmen to purchase for the 
several boards or committees, except water commissioners, oil, coal and 
fuel oil. The various boards and committees shall, on or before July 1 
in each year (or earlier if required by the Selectmen) send in writing 
to the Board of Selectmen the estimated amount of oil, coal and fuel oil 
required for the use of the respective departments or committees for one 
year. The Selectmen shall, prior to the 15th of July in each year, adver- 
tise for bids to furnish the required amount of oil, coal and fuel oil, and 
shall award the contracts to the lowest responsible bidder. The con- 
tractor for oil, coal and fuel oil shall give bonds in an amount satisfactory 
to the Selectmen (said bonds to be not less than one quarter of the total 
contract) for the faithful performances of his contract. 

Section 5. Any persons indebted to the Town for poll taxes or 
otherwise shall have such debt deducted before payment by the treasurer 
from any sum due him from the town for work on roads or for any 
other service performed. 

Section 6. The highway surveyor shall have authority to award 
contracts for building new roads, and number the present by-law “Sec- 
tion 1.” 


Passed by a unanimous vote, a quorum being present. 


Article 54. To see if the Town will vote to adopt as a by-law Article 
11, Sections 1 and 4 of Article 111, and Sections 2 and 3 of Article VII of 
the Standing Votes of the Town as follows:— 


SELECTMEN 


Section 1. The Selectmen shall have.a general oversight of all town 
affairs, whether conducted by special boards or not; and have the right 
to make any suggestions for the better conduct of the department, board 
or committee, and if such recommendations are not needed, they shall 
make a record of the same in the annual town report that the town may 
take such action as seems best, 

Section 2. The Selectmen shall appoint suitable persons to the of- 
fices of surveyors of wood, surveyors of lumber, public weighers, fence 
viewers and field drivers. 
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All departments are authorized and empowered to consult counsel 
at any time in connection with their duties. 


Section 3. Funds belonging to the town in the hands of the tax col- 
lector shall only be withdrawn from the bank on orders countersigned 
by at least two of the selectmen. 


Section 4. The selectmen shall include in their annual report to the 
town: 

(a) A general statement of the town’s affairs during the past year 
and recommendations of the selectmen for future requirements. 

(b) A report of all claims which are outstanding and all suits to 
which the town is a party, together with a full explanation of the cir- 
cumstances and the standing of each case at the time of the report. 

(ce) A report of all streets laid out or constructed during the year, 
the length and width, cost of construction and amount of land damages 
in each instance. 

(d) A list of betterments assessed during the year. 


Section 5. The annual town report shall also contain: 

(a) The reports of all town boards, officers.and committees having 
the control or expenditure of the town’s money, including a list of all 
indebtedness against their departments, which does not appear in their 
financial statement. 

(b) A report of all town meetings held during the year, including 
the articles of the warrant and the action of the meeting thereon. 

(c) Reports or abstracts of reports, of all special committees made 
at any meetings held during the year, together with any action taken at 
said meetings; including committee appointments and resolutions passed. 

(d) All by-laws, rules, regulations and standing votes relating to 
the Town’s business, and all amendments thereof,’ adopted since the 
preceding Annual Town Report. 

On request of the Planing Board. 


Voted, that the Town does adopt as a by-law Article II, Sections 1 
and 4 of Article III, and Sections 2 and 3 of Article VII of the Standing 
Votes of the Town as follows:— 


Selectmen 
Section 1. The Selectmen shall have a general oversight of all town 
affairs, whether conducted by special boards or not; and have the right 
to make any suggestions for the better conduct of the department, board 
or committee, and if such recommendations are not needed, they shall 
make a record of the same in the annual town report that the town 
may take such action as seems best. 


Section 2. The Selectmen shall appoint suitable persons to the of- 
fices of surveyors of wood, surveyors of lumber, public weighers, fence 
viewers and field drivers. 

All departments are authorized and empowered to consult counsel 
at any time in connection with their duties. 


Section 3. Funds belonging to the town in the hands of the tax 
collector shall only be withdrawn from the bank on orders counter- 
signed by at least two of the selectmen. 


Section 4. The selectmen shall include in their annual report to 

the town: 
(a) A general statement of the town’s affairs during the past year 
and recommendations of the selectmen for future requirements. 
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(b) A report of all claims which are outstanding and all suits to 
which the town is a party, together with a full explanation of 
the circumstances and the standing of each case at the time of 
the report. 


(c) A report of all streets laid out or constructed during the year, 
the length and width, cost of construction and amount of land 
damages in each instance. 


(d) A list of betterments assessed during the year. 


Section 5. The annual town report shall also contain: 


(a) The reports of all town boards, officers and committees having 
the control or expenditure of the town’s money, including a 
list of all indebtedness against their departments, which does 
not appear in their financial statement. 


(b) A report of all town meetings held during the year, including 
the articles of the warrant and the action of the meeting thereon. 


(c) Reports or abstracts of reports, of all special committees made 
at any meetings held during the year, together with any action 
taken at said meetings, including committee appointments and 
resolutions passed. 


(d) All by-laws, rules, regulations and standing votes relating to 
the Town’s business, and all amendments thereof, adopted since 
the preceding Annual Town Report. 


Passed by a unanimous vote, a quorum being present. 


Article 55. To see if the Town will vote to adopt as a by-law Article 
VI of the Standing Votes of the town regulating the transportation of 
town employees and officials as follows:— 


TRANSPORTATION 


Section 1. No elected officer of the town of Falmouth shall receive 
any compensation for transportation within the limits of the town. 


Section 2. When any officer or member of any board, paid or un- 
paid, is called upon to go to any point outside the town of Falmouth on 
official business connected with the duties of his office, he shall be en- 
titled 10 receive pay on the following basis: If he travels by rail or by 
water, he shall be allowed the amount of his fare; if he trave’s by motor 
vehicle, he shall be allowed at the rate of eight (8) cents per mile of 
travel. 


Section 3. Where it is necessary tc transport by automobile or truck 
any laborers employed by any department of the Town, (a) the expense 
incurred shall be charged in as “transportation of labor”; (b) all charges 
for transportation of labor shall be made on the basis of so much per 
hour or per day for the actual time consumed by the conveyance in 
transporting the labor; (c) all expenses for transportation of labor shall 
be charged against the appropriation for that particular work on which 
the transported laborers are employed. 


Section 4. Any automobile or truck employed by the town and 
carrying one or more laborers whose work is connected directly with 
the operation of the truck, or any apparatus or materials carried by the 
truck, shall be charged under trucking at so much per hour or day, and 
shall not be entitled to any additional charges for transportation or labor. 

On request of the Planning Board. 


Voted, that the Town does adopt as a by-law Article VI of the 


Standing Votes of the town regulating the transportation of town em- 
ployees and officials as follows:— 
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Transportation 


Section 1. No elected officer of the town of Falmouth shall receive 
any compensation for transportation within the limits of the town. 


Section 2. When any officer or member of any board, paid or un- 
paid, is called upon to go to any point outside the town of Falmouth on 
official business connected with the duties of his office, he shall be en- 
titled to receive pay on the following basis: If he travels by rail or by 
water, he shall be allowed the amount of his fare; if he travels by 
motor vehicle, he shall be allowed at the rate of eight (8) cents per 
mile of travel. 

Section 3. Where it is necessary to transport by automobile or truck 
any laborers employed by any department of the Town, (a) the expense 
incurred shall be charged in as “transportation of labor”; (b) all charges 
for transportation of labor shall be made on the basis of so much per 
hour or per day for the actual time consumed by the conveyance in 
transporting the labor; (c) all expenses for transportation of labor shall 
be charged against the appropriation for that particular work on which 
the transported laborers are employed. 

Section 4. Any automobile or truck employed by the town and 
carrying one or more laborers whose work is connected directly with 
the operation of the truck, or any apparatus or materials carried by the 
truck, shall be charged under trucking at so much per hour or day, and 
shall not be entitled to any additional charges for transportation or labor. 


Passed by a unanimous vote, a quorum being present. 


Article 56. To see if the Town will vote to adopt as a by-law Article 
IV of the Standing Votes of the Town and add it to the By-Law regu- 
lating water main extensions as section 2, as follows: 


Section 2. The water commissioners are authorized and directed to 
make minor extensions of water mains when in their judgment, such 
action would be for the interest of the town, the cost of such extensions 
to be paid from the funds in their hands, provided that not more than 
fifteen thousand dollars ($15,000.) be expended on such extension in any 
one year, and number the present by-law “Section I’. 


Voted, that the Town does adopt as a by-law Article IV of the 
Standing Votes of the Town and add it to the By-Law regulating water 
main extensions as Section 2, as follows: 


Section 2. The water commissioners are authorized and directed to 
make minor extensions of water mains when in their judgement, such 
action would be for the interest of the town, the cost of such extensions 
to be paid from the funds in their hands, provided that not more than 
fifteen thousand dollars ($15,000) be expended on such extension in any 
one year, and number the present by-law “Section I’. 


Passed by a unanimous vote, a quorum being present. 


Article 57. To see if the Town will vote to authorize the Board of 
Selectmen to remove the traffic signal lights at Main Street and Walker 
Street, Falmouth Center, said lights to be relocated, one at the corner 
of Main Street and King Street and the other at the corner of Main Street 
and Shore Street, or take any other action in these matters. 

On request of the Board of Selectmen. 


Referred to the next Annual Town Meeting. 


Article 58. To see if the Town will vote to amend the vote passed 
under Article 91 of the Annual Town Meeting in so far as relating to 
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Section U. Blacksmith Shop Road and Section V. Locustfield Road by 

adding to said vote the following: provided however that as to Sections 

U and V if the bids exceed the amounts raised therefor, or if there are 

no bids for either that in such instance said work shall be done by the 

Town Highway Department or to take any other action in these matters. 
On request of the Highway Surveyor. 


Voted, that the Town does amend the vote passed under Article 91 
of the last Annual Town Meeting realting to Section U and V, Blacksmith 
Shop and Locustfield Roads, so that the work of widening, straightening 
and graveling these roads may be done by the Highway Department, said 
work to be done under the supervision of the Highway Surveyor and 
the Town Engineer. 


Article 58A. T'o see if the Town will vote to appropriate from Ex- 
cess and Deficiency Account or other available sources $11,800 to be used 
in addition to the sums already raised and appropriated under Sections 
C, H, I, L, M, N, R, and S, of Article 91 of the 1957 Annual Town Meeting 
to thereby provide sufficient funds to do the work under said sections 
in accordance with the lowest bid received therefor, or to rescind so 
much of the vote under said Article 91 so that the work under said sec- 
tions may be done by the Highway Surveyor as mixed-in-place work 
under the same specifications and plans and in such case to appropriate 
as aforesaid $1500.00 to cover engineering and inspection or take any 
other action in said matters and or said purposes. 

On request of Highway Surveyor. 


Voted, it was moved that the Town vote to rescind that portion of 
the vote under Article 91 of the 1957 Annual Town Meeting requiring 
the work under Sections C, H, I, L, M, N, R, and S to be done under 
private contract and that the Highway Surveyor be empowered to do 
the work under the same specifications and plans that have been pre- 
pared for this work. By a counted vote 24 voted in favor and 57 against 
and the motion did not prevail. 


It was then referred to the next Annual Town Meeting, and a vote 
passed that the specifications for roads under Sections C, H. I, L, M,N, R, 
and S of Article 91 of the 1957 Annual Town Meeting be re-written under 
the immediate direction of the Town Engineer, and that new bids be 
obtained between now and the next Annual Town Meeting under these 
new specifications which, in addition, shall state that Town gravel be 
made available for construction of these roads. 


Article 59. To see if the Town will vote to transfer $1,619.24 from 
Japanese Beetle Destruction to Insect Pest Control for the use of Milky 
Spore for the destruction of Japanese Beetle grub to be given to resi- 
dents of the town, for such purpose. 

On request of the Supt. of Insect Pest Control. 


Voted, to transfer $1,619.24 from Japanese Beetle Destruction to 
Insect Pest Conrtol for the use of Milky Spore, by a counted hand vote 
42 voted to make this transfer and 33 against, it was also voted, that on 
future purchases of 10% milky spore that the Supt. of Insect Pest Con- 
trol be hereby directed to advertise same for public bid, said bids to 
be opened in the Selectmen’s office, the price to include the cost of 
distribution from the bidder’s place of business to any Falmouth resident 
who calls for it, at the rate of 30 lbs. per acre; and that a copy of Mass. 
Extension Service Bulletin #295 be delivered with each package, and 
that the Supt. of Insect Pest Control be directed to publish two notices 
both in spring and fall to promote the distribution and use of the milky 
spore as long as the supply lasts. 
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At 10:25 the presence of a quorum was questioned and a count of 
the Town Meeting Members requested. The count showed that 93 mem- 
bers were present and for the lack of a quorum the remainder of the 
articles (60, 61, 62, 63, and 64) were referred to the next Town Meeting. 


The meeting was declared dissolved the time then being 10:28 o’clock 
p.m, 


EUNICE M. LAWRENCE, 
Town Clerk of Falmouth 


Articles Not Acted Upon For Lack of Quorum 
Said Articles Referred to the Next Town Meeting 


Article 60. To see if the Town will vote to authorize the Town Ac- 
countant to transfer from Eel Pond Channel, Woods Hole Bulkhead, the 
unexpended sum of $1,862.00 to Waterways Committee Projects with 
State and or County Funds. 

On petition of the Waterways Committee. 


Article 61. To see if the Town will vote to discharge the present 
Waterways Committee and to establish a new Waterways Committee to 
continue the functions of the present Waterways Committee as well as 
to act as an operating department for the wharfage facilities of the 
Town; said new Committee to consist of Chairman of the Board of Select- 
men, Harbor Master and five (5) other persons to be elected by Town 
Meeting. A Nominating Committee appointed by the Moderator at the 
start of each Annual Town Meeting will present the names of the re- 
quired persons to be elected to fill the offices which expire. Nominations 
may also be received from the floor. Those so elected shall serve for a 
term of three years. All Waterways Committee members shall serve 
without compensation. The original Committee shall be elected by the 
Town Meeting at which these recommendations are adopted, with one 
member elected for a one-year term, two members elected for a two- 
year term, and two members elected for a three-year term. It shall be 
the duty of this new Waterways Committee to study, plan, and bring in 
recommendations to Town Meetings for the development, protection, 
maintenance and improvement of the foreshores, beaches, jetties, break- 
waters, channels, wharves, bulkheads, docks, slips, marinas, Town land- 
ings and other marine improvements of interest to the Town; petition 
Federal, State and County agencies for participation of available funds 
for the accomplishment of such projects; plan, supervise, and construct 
such projects as directed by Town Meeting; promulgate rules and regu- 
lations, fix fees to be charged for the use of waterfront piers, bulkheads 
and Marinas, arrange leases for concessions, piers, slips, bulkheads and 
Marinas, for sale of fuel and oil and the furnishing of water or other 
utilities or other services to boats using waterfront piers, bulkheads, 
slips and marinas, for the best interests of the Town, and all to be sub- 
ject to the approval of the Board of Selectmen; direct and supervise the 
operation, maintenance, and services of the Town-owned waterfront 
piers, hulkheads, slips and marinas. 


On petition of the Waterways Committee. 
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Article 62. To see if the Town will vote to instruct the Ambulance 
Committee to provide free ambulance service to all persons who have 
been domiciled in the Town of Falmouth for a period of at least one year 
or are real estate owners in the Town of Falmouth and that all others 
will pay the fee established by the Ambulance Committee. 


On petition of the Board of Selectmen. 


Article 63. To see if the Town will vote to authorize the Board of 
Selectmen to undertake the defense of two pending civil cases, both 
arising out of circumstances which occurred during the employment of 
the defendants as Police Officers of the Town of Falmouth, or take any 
other action in this matter. 


On request of the Board of Selectmen. 


Article 64. To see if the Town will vote to appoint a committee 
consisting of the Chairman of the Park Department, Chairman of the 
Beach Committee, Chief of Police, a member of the Planning Board, 
Charles A. White, William G. MacDougall, Fred O. Davis, R. Frank 
Stone, for the purpose of studying traffic, parking and beach conditions 
and present a report at the 1958 Annual Town Meeting with suggestions 
and estimated costs. 


On request of the Board of Selectmen. 


APPROPRIATIONS FROM AVAILABLE FUNDS MADE AT 
THE SPECIAL TOWN MEETING OCTOBER 9 and 10, 1957 


Appropriation from Excess & Deficiency account:— 


Old Age Assistance Budget expense for balance of year ........ $25,000.00 
Disability Assistance Budget, expense for balance of year .... 5,000.00 
Aid to Dependent Children budget, expenses for 
ELANCE OF VCai sata sccincex accents Souza s scnivcternegsanave ce tbepeitdéas sacen bauiees 4,000.00 
Settling Claims and Suits oo....ccccccccccccceccccecesscesssevstevteeeresveees wen 450.00 
National Guard Janitor’s Services ..........oceccceeescceseeesececeenseesesenes 75.00 
Selectmen’s Budget—all other oo.....cccccccccccccccccccecessceseseevsseevvseeens 900.00 
Town Hall Budget—all other oo... cceccesesecessseseeseeesseeerereen 600.00 
Community Center Budget—all other oo....coccccccceccceceeseceeeeeee 444.19 
PublLC IDUMPS— All OTHER vis ccrcsssis. visestuccsesssreccesanetieancsbiinavsansaatnnsesienne . 228.48 
Paying Salary adjustment—Fire TD GID Gi arse cacancsrneru ay saeetianatsahe esetiesices 74.88 
Snow aid Tce REMOVAL sacccckin eis: - inesessecishosscacdevvsenssctstndveemnptes vkeus ves 3,009.00 
Construction partitions in Town ‘Sheds— 
Account Town Street Sweeper oooooc.icccccccecesceserecssseeeeresen 775.00 
Town Treasurer's Dept. Salaries and Wages o.oo... 86.00 
a GSN, SOUINO Eads cscs Giese a orn aig cas ciwabivanaes 200.00 
Town Clerk's Dept. Salaries and Wages oo.........cccccccccceeeeeeeeees 86.00 
a PANT OE SR 3.5 ce iss siinsi’s gary dasapnd coacadonbeeaviaasdexastaedass 474.00 
Collector of Taxes, Salary and Wages oo...c.cccccccccccccccccccecssseeeeeeeees 430.00 
Veterans Benefit Dept.—all other o......ececcceeeeeceseeeee 4,000.00 
BinONCO@ COMMIT} S  coccer cvscecinscssavecesvsivnsvagesossnsasnvsscistvcavesouosaacuesvsveressave 500.00 
Replacing shingles and repairs to roof— 
North Falmouth Library building 20.0.0... eceeees 329.00 
Police Dept. Automobile Maintenance oo... oceceeeee 1,000.00 
a Pec! Bo As cro) RAT At a ey ea arn eee LL See fee 400.00 
Three Policewomen for School Traffic o...00...0cccccccecccceeeeseeeees 345.00 


Total Appropriations Voted from Excess & Deficiency Acc’t. $48,397.55 
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OTHER APPROPRIATIONS FROM AVAILABLE FUNDS 


From the Parking Meter Fund:— 
Purchase or taking of land westerly of Legion Hall 
and bordering on Shiverick’s Pond:— 
OE OS RR SURE 8 ale ei dy 2 2 OD 
SRD a yc gcse ee RISA EEGs sce actin Baja cadeiaevsstbead cine 
For widening exit of parking lot adjacent to and 
SUSIE ECDL 5 AMINAPED, ESR EDR oc re cn, Teneo fen ti Soo cbacnu So cs'desuataveecaseedsuness 


TRANSFER OF ACTION BY TOWN MEETING 


Transfer to Old Barnstable Road and Old Meeting 
House Road for laying of water mains the 
following unexpended balances: 
SE Ye PENN lc snc usec escectosduciasiesatccoassnctckcoeaease 
Tortoise, Pollywog and Snapper Lane ...........000.0:0.000 
TL ESQ gg SOC Te st gen ee Re ene 
Transfer to laying water mains in Sao Paulo Drive, 
Amapa Way, Fortaleza Drive, the following 
unexpended balances: 
NR tid PEO EUSEE DF - Cocec ccc ce. SeSthsccesstvsvstecserinsssectoolsvachseivecgees 
NA EA SERED rt BS 20 Bi oe ENT oaths eyes do bebedeenpasdeanbensdcaertys 
BOT SERED NEN PGA cisco ys cca casts antes oave panic nenip anes sscncinsapeogeths 
2 FES 9 CARS Toss ¥s 08) © 0 0 SER ee oe 
Parking Meter Fees to Parking Meter Expense ..............0..0.000.0. 


Transfer from Japanese Beetle Destruction to 
Insect Pest Control for use of Milky Spore ........0.0.000..... 


$175.00 
1,850.00 


135.00 


$2,160.00 


$221.61 
486.59 
391.80 


$2,325.04 
1,271.97 
1,110.78 
392.21 


851.15 


1,619.24 
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Report of the Board of Selectmen 


To the Citizens of the Town of Falmouth: 


The Board of Selectmen of the Town of Falmouth here- 
by submit their annual report. 


Your Board, as well as all Falmouth townspeople, are 
looking forward to the Springtime dedication of Falmouth’s 
new Armory building on Jones Road. Townspeople are re- 
minded that National Guard policies permit use of the build- 
ing for many types of public assemblage, as well as for Guard 
training purposes. Your board has been extremely active 
in promoting the construction of the Armory since it was 
first learned that funds for its construction were available. 


In other activities in 1957, your board accomplished the 
lengthy project with the State Department of Public Works 
in speed-zoning the entire length of Sandwich Road from 
the Route 28 intersection to a point near the Falmouth gate 
to Otis Air Force Base. 


The sharp and dangerous intersection at the corner of 
Route 28 and Fresh Pond Road in Waquoit was eliminated by 
the Department of Public Works at the request of your board 
and improvements to Community Center parking lot area off 
Main Street are expected to be made this Spring when weather 
conditions permit. 


Articles in the regular and special town meeting warrants 
sponsored by Selectmen, where the intent has been or will 
be accomplished, include the grading and paving of the pub- 
lic parking area at Green Pond harbor; amendments to 
electrical wiring regulations; acquisition of additional land 
for park purposes at Davis Marine Park; grading, paving 
and other necessary work for construction of Katharine Lee 
Bates Road; and the filling, grading, seeding and extending 
drain pipes on an area of swampland on the northerly side 
of Dilingham Avenue. 
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Your Board has held innumerable public hearings, con- 
ferences and meetings with county and state personages as 
well as residents and taxpayers during 1957. With the prob- 
able increased growth of Falmouth this year, we may antici- 
pate no lessening in the number of hearings and meetings. 


The Selectmen are sponsoring and urge passage of an 
article in the annual town meeting warrant calling for the 
town ambulance committee to provide free ambulance ser- 
vice to all bona fide residents of the town and to any real 
estate taxpayer. 


Roads as laid out by the Board of Selectmen, and ac- 
cepted at the annual town meeting, include Seacoast Shores 
Boulevard, Iroquois Street in Maravista, Counting House Way, 
Wilson Road, Natal Avenue, Laura Street, Harbor Avenue from 
Central Park Court Easterly to Pennsylvania Court, Mariners 
Lane, Dillingham Avenue relocation and Old Meeting House 
Road to Old Barnstable Road. 


The board wishes to take this opportunity to express its 
appreciation to the townspeople, the department heads, the 
committee members and the employees of the Town of Fal- 
mouth for the splendid cooperation and spirit extended 
our board throughout the year. 


Respectfully submitted, 


J. EDWARD NICKERSON, Chmn. 

CHARLES BOTELHO 

ROLAND W. SCANNELL 
Selectmen of Falmouth 


Seated from left to right are Selectmen: J. Edward Nickerson, Chair 
man, Charles Botelho, and Roland W. Scannell. Standing is John P. 


Sylvia, Attorney. 


fe 


Nobska Point, land town of Falmouth is being asked to accept as a 
gift from the Federal Government. 
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Assessors’ Report and Valuation . 


To the Citizens of the Town of Falmouth: 


The Assessors of Falmouth herewith respectfully submit 
their annual report for the consideration of the inhabitants 
of the Town of Falmouth for the year ending December 31, 
1957. 


This department with the close coordination of the Town 
Engineers and Building Commissioners departments are in 
the position to carry out the vitally necessary measures 
adopted by the Town after the recent revaluation. It has 
been necessary the past year to enlarge the personnel of this 
department to carry out the following: 

1. Repricing land where subdivisions have been made 

2. Interviewing taxpayers both in the field and office 

regarding warranted adjustments, checking transfers 
and conveyances of property and making necessary 
adjustments on maps and Tax Records. 

3. Measuring listing and grading buildings in the deter- 

mination of new assessments. 


Value of Land $11,028,205.00 
Value of Buildings 32,684,120.00 
Total Real Estate $43,712,325.00 
Value of Personal Estate 3,631,670.00 
Total Valuation $47,343,995.00 
Tax, Personal Estate $152,530.22 
Tax, Real Estate 1,835,917.65 
2,784 Polls @ $2.00 5,568.00 
Total Tax $1,994,015.87 


Rate of Taxation on $1,000.—$42.00 
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December Assessment 


Value of Land $25,205.00 
Value of Buildings 191,670.00 
Total Real Estate $216,875.00 
Tax Real Estate $9,108.75 
54 Polls @ $2.00 108.00: 
Total $9,216.75 


Sewer Assessments 
1956 Committed in 1957 


Unapportioned balance sewer assessment $1,042.40 

1957 Sewer Assessments 
Apportioned Sewer Assessment 1,575.21 
Committed Interest 1,535.62 

1956 Taxes levied in 1957: 
Number of Cars 1,438 
Valuation $753,820.00 
Tax 19,492.50 
Rate for 1956—$54.43 

1957 Taxes: 
Number of Cars 4,940 
Valuation $2,635,100.00 
Tax 146,378.66 


Rate for 1957—$57.10 


Voters 
Males: 
Precinct 1 376 
Precinct 2 554 
Precinct 3 829 
Precinct 4 518 
Precinct 5 429 


Total 2,706 
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Females: 


Precinct 1 
Precinct 2 
Precinct 3 
Precinct 4 
Precinct 5 


Total 


Dwelling Houses Taxed 
Horses 

Cows 

Cattle other than Cows 
Swine 

Sheep 

All Other 

Acres of Land 


Dog Licenses 


Males 

Females 

Spayed 

Kennel Licenses 
»Kennel Licenses 
Kennel License 


414 
631 
155 
480 
463 
2,743 
6,629 
39 
42 
4 
51 
27 
12 
30,688.00 
452 
80 
196 
4 @ $10.00 
3 @ 25.00 
1 @ 50.00 


Respectfully submitted, 


ROLAND W. SCANNELL 
J. EDWARD NICKERSON 
CHARLES BOTELHO 


Assessors of Falmouth 
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Report of the Board of Health 


To the Citizens of the Town of Falmouth: 


The year of 1957 was most gratifying for this department, 
and much has been accomplished. Nuisances which had been 
going on for years have been corrected. Two hotels, one 
restaurant, and one rest home abated their nuisance by 
installing adequate disposal facilities. Installation of fifty 
septic tanks at the Am-Vet Housing is near completion. All 
corrections of above nuisances were completed to the satis- 
faction of the State and local health authorities. 


All barns were inspected and the annual census of live- 
stock was completed in December. 


A total of 27 premature babies (born alive) were reported 
to this department in 1957. Financial assistance was given 
for six infants whose parents were unable to assume re- 
sponsibility for hospitalization. 


A supply of serums and vaccines are Kept in the office 
under refrigeration and are available to physicians in the 
town without cost. 


The sanitation of the restaurants, stores and schools 
cafeterias, have been closely supervised this year, having 
been inspected several times and smears taken for bacterio- 
logical count by the county sanitary engineer and the local 
health officer. Due to close supervision, a great improvement 
has been noted. 


Albert E. Landers, Health Agent, attended many con- 
ferences and lectures during the year, sponsored by the State 
Department of Public Health. 


This department again wishes to express its appreciation 
to Dr. Julius G. Kelly, the Falmouth Nursing Association, 
and the Barnstable County Health officers for their coopera- 
tion and assistance throughout the year. 
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The following is the number of contagious diseases re- 
ported and acted upon by the Board of Health during the 
year 1957. 


Chicken Pox 18 
German Measles é 
Measles 38 
Mumps 66 
Pulmonary Tuberculosis 7 
Scarlet Fever 9 
Meningitis 2 
Trichinosis 1 
All Other 13 
Total 158 

Dogs reported for biting and quarantined 60 


Permits Issued in 1957 


Funeral Director 1 
Burial Permits 46 
Cleaning Vaults-Cesspools 6 
Pigs t 
Trucking Rubbish 6 
Bakery 1 


Licenses Issued in 1957 


Wood Alcohol 22 @ $1.00 $22.00 
Garbage 3 @~ 2.00 6.00 
Milk 91 @ .50 45.50 
Ice Cream 5 @ = 5.00 25.00 
Motels & Camps 6 @ 50 3.00 
Pasteurization 1 @ 10.00 10.00 
Oleomargarine 27 @ 50 13.50 
Massage 1 @ = 2.00 2.00 
Nursery 3 @_ 1.00 3.00 


Total $130.00 
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The Comm. of Mass. reimbursed $767.22—the amount 
spent for transporting contagious patients to clinics. 
Tuberculosis subsidies amounted to $335.72. 


Respectfully submitted, 


J. EDWARD NICKERSON 
CHARLES BOTELHO 
ROLAND W. SCANNELL 
ALBERT E. LANDERS, Agent 


Yearly Report of Work Done by the Nurses of the 
Falmouth Nursing Association, Inc. for the Board of Health 


Department 
1957 
Health Supervision Visits 1786 
Antepartum Visits 58 
Postpartum Visits 305 
Tuberculosis Visits 10 
Visits to Crippled Children 14 
Visits to Acute Communicable Diseases 26 
Clinic Record: 
Attendance at Well Child Conference 259 
Attendance at Well Adult Conference 10 
Attendance at Physical Therapy Treatment Clinic 17 
Attendance at School Dental Clinic 438 
Attendance at Pre-School Dental Clinic 173 
Attendance at Fluoride Treatment Clinic (series of 4) 62 
Transported to TB X-ray Clinic at Pocasset 12 
Immunized against Diphtheria, Whooping Cough, 
and Tetanus at Health Center 103 
Boosters given at Immunization Clinics 125 
Smallpox Vaccinations 118 
Polio shots 691 
Attendance at Pre-natal Classes 225 
Transported to Clinics 452 


Respectfully submitted, 


MARGUERITE T. KENDALL, R.N. 
Supervising Nurse 
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Report of the Finance Committee 


To the Citizens of the Town of Falmouth: 


The Finance Committee held a record number of meet- 
ings in 1957. During the past year the committee met 40 
times to consider and make recommendations on the articles 
in the warrants of the annual town meeting and special 
town meeting in October. In addition, departmental budgets 
were thoroughly studied and voted upon in committee 
sessions. 


In approaching the 1958 annual town meeting, the com- 
mittee together with town officials and department heads 
introduced a number of innovations in town meeting and 
budget proceduers. They were: 


1. A method to shorten the town meeting warrant, 
at the recommendation of the Town Manager Study Com- 
mittee, by which a number of similar articles were grouped 
together and various other articles calling for moderate 
sums were placed in individual budgets. 


2. A new budget form, adopted to conform with 
those used by the majority of other towns throughout the 
Commonwealth, and introduced in the wararnt of the 1958 
town meeting, with the assistance of the town accountant. 


3. A new procedure of voting the articles in the 
warrant, similar to that always used in considering the bud- 
get. This idea, suggested by the moderator, was proposed in 
order to shorten not only the warrant of town meeting, but 
the actual meeting time. 


The committee, acutely aware of rising costs of living and 
municipal expenses, this year made every effort to present 
fair, unbiased recommendations that would enable the town 
to operate efficiently and still keep the tax rate in bounds. 
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It is our hope that these recommendations will be followed 
by future town meetings in the spirit with which they were 
made. 


The committee is grateful to all concerned in helping 
to make the new procedures successful. 


Transfers from the Reserve Fund—1957 


Accountant’s Department $1,689.00 
Highway Department—Snow Removal 4,881.79 
Suits and Claims 1,500.00 
Building Commissioner’s Department 2,932.80 
Insurance Committee 100.00 
Beach Committee 1,029.36 
Police Department 2,438.00 
Selectmen’s Department 1,362.31 
Interest on Temporary Loans 3,343.50 
Route 28 Study Committee 10.00 
Dog Officer 466.00 
Forest Warden*: 3,432.47 
Town Dump* 500.00 
General Salary Reclassification 811.50 
Civil Defense 171.60 
Community Center Building 75.00 
Assessors’ Department 154.68 
Town Forest Department 6.36 
Balance to E & D 95.63 

Total Reserve Fund $25,000.00 


*Repayable to Town 


Payments from Finance Committee Fund 


Printing and Advertising $895.70 
Checking at Town Meetings 30.00 
Secretarial Services 485.70 


Supplies 22.54 
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Bus Trip 25.00 
Dues—Association of Finance Committees 25.00 
Miscellaneous 18.57 
Balance to E & D 497.49 

Total Appropriation $2,000.00 


Respectfully submitted, 


GEORGE L. MOSES, Chmn. 
HENRY G. BEHRENS, V. Chmn. 
JANET B. LITZKOW, Sec. 
DAVID H. AMEND 

HENRY HENRICKISEN 
SUMNER E. HILTON 
HAROLD JENKINS 
WILLIAM G. MacDOUGALL 
HAROLD E. MacFADDEN 
ARMAND ORTINS 

A. H. SIMONS 

RONALD A. VEEDER 
NORMAN E. WILLIAMS 
CHARLES C. WILLIS 
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Report of the Planning Board 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The Planning Board submits the following report for the 
calendar year 1957. 


Twelve regular meetings, nine special meetings and 
twenty-five public hearings were held during the year. 
Twenty-one of the latter were in connection with considera- 
tion of sub-divisions plans under the Subdivision Control 
Law. During the year one hundred and sixty plans were con- 
sidered and all but two were passed by the Board under the 
provisions of the Sub-division Control Law. Of these, eighteen 
which required a public hearing were approved, one was 
returned to the petitioner, one was denied approval and 
one was given tentative approval. The Planning Board has 
met with representatives of the Economic Development Com- 
mittee, the Falmouth Board of Trade, the Aviation Committee 
and the Finance Committee. Representatives of the Planning 
Board have attended various hearings held by the Selectmen 
and the Board of Appeals, and have represented the Planning 
Board on a number of special committees. 


The entire text of the Zoning By-Law, as now written, 
has been brought up to date, with all changes since the last 
full publication in 1954 incorporated, including revised zoning 
plates. This By-Law, and up-to-date revisions of the Salary 
Administration Plan, Representative Town Meeting Act and 
certain other by-laws, regulations for nursery schools, and 
other information of interest have been printed in the ‘1957 
Supplement for the Standing Votes, By-Laws and Regula- 
tions”, copies of which are available in the Building Inspec- 
tor’s Office. 
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The Planning Board has continued its efforts to improve 
traffic flow and lessen congestion in and around Falmouth 
Village. During the past year, several of the Board’s recom- 
mendations have been carried out; Shore Street extension 
and the central section of Katherine Lee Bates Road have 
been constructed; taking of the Weeks property on the 
southerly shore of Shiverick’s Pond has been affected; this 
will permit the construction of additional parking area, which 
will tie in with the westerly extension of Katherine Lee 
Bates Road and connection to Main Street. This connection 
must await the fruition of negotiations with the U.S. Post 
Office Dept. for acquisition of land. 


The Board expects to assist in a study of traffic and 
parking problems in the Falmouth Heights area, to the end 
that the serious congestion there may be alleviated for next 
summer and thereafter. 


The construction of the extension of Dillingham Avenue 
from Gifford Street Easterly to Route 28 is before the 1958 
Annual Town Meeting for action; also before the Meeting is 
an article calling for the construction of Katherine Lee 
Bates Road easterly to Gifford Street; the construction of 
the extension of Minot Street southerly to Lakeview Avenue, 
and the construction of the northerly extension of Worcester 
Park Avenue to Route 28 at Jones Road. It is the Planning 
Board’s earnest recommendation that the Town Meeting 
act favorably on these projects. 


The Board is in the process of preparing a master road 
development plan, to show the proposed development of 
the Town’s primary road system as recomemnded by the 
Board. It is felt that this plan will be of assistance to all 
those concerned with long-range planning for the develop- 
ment of the Town. 


Continuing its review of the Zoning Map, the Board is 
presenting to the 1958 Annual Town Meeting proposed revis- 
ions of the zoning districts in the area south of Jones Road 
and Route 28 from Palmer Avenue to the Mashpee line. The 
proposed revisions are principally concerned with the exten~ 
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sion of residential districts to cover areas now primarily 
residential in character, though currently zoned for agri- 
culture. A detailed explanation of the proposed changes 
will be presented to the Meeting in connection with the map. 
It is expected that the review of district boundaries in the 
North and West Sections of the Town will be completed in the 
coming year. 


Mindful of the apparent need for the provision of ad- 
ditional land zoned for business in certain areas in the near 
future, the Board is studying the problem, and hopes to be 
able to make some recommendations along these lines in 
1958. This problem is not as simple as it might seem. Many 
smaller areas which individual proponents might wish to 
convert to business uses are neither suitable nor desirable 
for business zoning due to their location and/or the character 
and use of the adjoining land. Conversely, other areas which 
might appear to be good sites for business districts, because 
of their size, location, and non-residential character of the 
immediate surroundings, may be in ownership which neither 
wishes to engage in business development nor to sell to such a 
developer. On the one hand, the Board would contradict 
its own stated position and statutory obligation to oppose 
spot zoning by recommending unsuitable areas to be zoned 
for business, while on the other hand it would be pointless 
to recommend the creation of a business district which would 
never be used for business development. The Board feels 
that any new Business District should be either an existing 
Business District, provided that the need for such expansion 
can be demonstrated, or of such size and location as will 
permit the development of an open, uncongested business 
center, in accordance with a pre-determined, specific master 
plan for such development, without adversely affecting the 
character and value of the land in the vicinity. 


While nothing concrete has yet been done along the 
lines of the reorganization and conversion of various Town 
buildings, as proposed in the Planning Board’s 1957 pamphlet 
“A New Civic Center for Falmouth”, it would appear that at 
least some of the agencies or departments concerned have 
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this matter in mind. Evidence of this may be seen in the 
request of the School Building Needs Committee for a new 
school site, and in the request for the reorganization of 
the Recreation Building Committee, looking toward the 
ultimate occupancy of the present Hall School as a recrea- 
tion and social welfare center. 


The Planning Board is interested in the proposal for 
Stabilization Fund financing, and feels that this idea assists 
and ties in well with the concept of long-range planning for 
recurrent major capital expenditures and needed major 
civic improvements. The Board believes that such a long- 
range planning is vital to the future well-being of the Town, 
and that by such planning, together with the stabilization 
financing, the Town can look forward to the future with more 
assurance and the residents can more adequately assess and 
anticipate their future tax obligations. If such a program is 
to succeed, however, a high degree of cooperation between the 
various Town departments, agencies and branches of govern- 
ment is a necessity. It appears likely that such cooperation 
of many quasi-autonomous groups can only be achieved by 
the coordination of effort under the direction of a central 
authority. The Board commends these thoughts to the 
voters of the Town. 


Respectfully submitted, 


WILLIAM W. PETERS, Chmn 
G. G. WHITNEY, JR., Sec. 
GEORGE H. BIGELOW 
SIDNEY L. LAWRENCE 
JOHN G. DeMELLO 
RUSSELL H. BROWN 

JOHN E. TURNER 
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Report of the Building Commissioner 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


Following is a report of the Building Commissioner and 
Executive Director of the Building Department for the year 
ending December 31, 1957. 


Harold C. Randall, Building Commissioner for the Town 
of Falmouth since March 3, 1942 retired April 6, 1957 because 
of ill health. 


Albert C. Jennings was appointed Building Commissioner 
April 8, 1957. 


Building activity in Falmouth at all-time high the entire 
year, with estimated cost of construction passing the two 
million dollars for the year. 


The office has issued 459 permits for Construction esti- 
mated to cost $2,240,055. during the past year. The increase 
in estimated cost over the previous year being $271,385. These 
estimates do not include the East Falmouth Elementary 
School, the Mass. State Armory and the Town of Falmouth 
Pumping Station which were estimated to cost $988,800.00. 


Building Construction in Falmouth in accordance with 
applications filed in the office are as follows: New Dwellings 
338, Estimated at $1,699,620.00, 16 Commercial buildings es- 
timated at $186,800.00, 26 Private Garages estimated at 
$18,400.00, 42 Accessory Buildings at $19,170.00 and 121 Al- 
terations at $546,435. Fees collected and paid to the Town 
Treasurer from this office was $8,243.00, segregated as follows: 
building permits—$3,083.00, Plumbing permits—$2,574.0Q, 
Wiring Permits—$2,410.00 and sub-division plans and Code 
Books $176.00. 
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191 hearings were held during the past year before the 
Board of Selectmen & Board of Appeals for Special permits 
and Variances of the Zoning By-Law. 


The following figures show in detail the volume of build- 
ing during the year: 


No. Estimated 
Permits Cost 
January: 
Dwellings 10 $55,600.00 
Commercial Buildings 1 25,000.00 
Accessory Buildings 2 150.00 
Total 13 $80,750.00 
Alterations 6 2,750.00 
February: 
Dwellings 13 $84,000.00 
Commercial Buildings 1 5,000.00 
Garages 1 500.00 
Total 15 $89,500.00 
Alterations 6 6,900.00 
March: 
Dwellings 19 $168,700.00 
Commercial Buildings 1 5,000.00 
Garages 1 500.00 
Accessory Buildings 2 100.00 
Total 23 $174,300.00 
Alterations 6 29,600.00 

April: 

, Dwellings a1 $104,750.00 
Commercial Buildings 1 5,000.00 
Garages 2 700.00 
Accessory Buildings 4 2,460.00 
Total 28 $112,910.00 


Alterations 14 30,450.00 


May: 


Dwellings 
Garages 
Accessory Buildings 


Total 
Alterations 


June: 


Dwellings 

Commercial Buildings 
Garages 

Accessory Buildings 


Total 
Alterations 


July: 


Dwellings 

Commercial Buildings 
Garages 

Accessory Buildings 


Total 
Alterations 


August: 


Dwellings 

Commercial Buildings 
Garages 

Accessory Buildings 


Total 
Alterations 


September: 


Dwellings 
Commercial Buildings 
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No. 


Permits 


Estimated 
Cost 


» $284,000.00 


3,500.00 
2,950.00 


$290,450.00 


8,590.00 


$94,300.00 
13,800.00 
800.00 
225.00 


$109,125.00 


13,395.00 


$135,500.00 
7,000.00 
1,250.00 
1,775.00 


$145,525.00 


17,600.00 


$163,500.00 
20,000.00 
1,800.00 
110.00 


$185,410.00 


7,550.00 


$131,000.00 
45,000.00 
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No. Estimated 
Permits Cost 
Garages 6 3,850.00 
Accessory Buildings 2 175.00 
Total 36 $180,025.00 
Alterations 10 361,200.00 
October: 
Dwellings 27 $131,500.00 
Garages 4 3,000.00 
Accessory Buildings 2 4,700.00 
Total 33 $139,200.00 
Alterations 12 12,500.00 
November: 
Dwellings 11 $61,500.00 
Commercial Buildings 2 15,000.00 
Garages 2 1,700.00 
Accessory Buildings 6 6,425.00 
Total 21 $84,625.00 
Alterations 11 37,400.00 
December: 
Dwellings 11 $61,000.00 
Commercial Buildings 3 46,000.00 
Garages 2 800.00 
Total 16 $107,800.00 
Alterations 5 12,500.00 


In conclusion we wish to thank the Board of Selectmen 
and Board of Apepals for their help and cooperation during 
the year. 


Respectfully submitted, 
ALBERT C. JENNINGS, 
Building Commissioner 
OTTOLA DeMELLO, 
Executive Director 
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Report of the Waterways Committee 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


Sixteen meetings of the Waterways Committee were 
held in 1957. Several conferences with Federal and State 
Engineers were held throughout the year as required by the 
various projects under construction and under consideration. 


Projects completed during the year 1957: 
Dredging of Falmouth Inner Harbor 
Bulkhead Repairs at Eel Pond Channel, Woods Hole 
Great Harbor Dock Extension, Woods Hole 
North Jetty Construction, Wild Harbor 
Dredging of Wild Harbor 
Cap Logs and Surfacing at Old Stone Dock, West Falmouth 
Dredging of Great Bay Channel 


Project now under construction: 

Bulkhead and Slips at New Marina, Falmouth Inner Har- 

bor 

This work was contracted for by Pocahontas Marine 
Equipment Company and is presently under construction. 
Contract requirements call for completion about March 1, 
1958. The Committee is requesting, in the coming Annual 
Town Meeting, an appropriation of funds to install lights, 
water, parking areas, grading and planting for the completion 
of this project. 

An estimated budget for the operation of this new marina 
indicates that the income will be adequate to meet the opera- 
tional costs. 


Projects under study: 

Eel River Menauhant Entrarice 

Congressional authority for the U. S. Corps of Engineers 
to undertake a study of the harbor protection and develop- 
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ment of Eel River Entrance, Menauhant has been requested 
through Senator John F. Kennedy. It is expected that this 
authority will be granted the Corps of Engineers shortly 
after the first of the year, and that eventually Federal and 
State funds will be made available to develop and dredge 
the Eel River Menauhant Entrance. 


Shore Erosion Survey 

An article in the 1958 Annual Town Meeting Warrant 
requests funds necessary to obtain a Federal Shore Erosion 
Board survey of Falmouth’s shore line from Nobska Point to 
Waquoit Bay. This survey, when completed, will furnish the 
Committee with the necessary information to proceed with 
the shore protection installations required to maintain the 
new bathing beach at Falmouth Heights as well as other 
sections of this shoreline that require protective measures. 


Project ready for construction: 

The designs, working drawings and specifications have 
been completed for the bulkhead, slips and boat launching 
ramp at Davis Marine Park and it is expected that bids for 
this work will be requested soon. If favorable bids are re~ 
ceived so that this work can be carried out within the limits 
of available funds, it is anticipated that construction will 
be completed in time for the 1958 summer season. 


Waterways Committee Recommendations: 

It is recognized that proper operation, control and en- 
forcement of rules and regulations for the wharves of the 
Town is of utmost importance if the benefits to be expected 
from the new projects now under construction are to be real- 
ized. The Waterways Committee therefore makes the following 
recommendations for the consideration of the Town. 


The present Waterways Committee should be discharged 
and a new Committee of seven persons established to con- 
tinue the present functions of the Waterways Committee, as 
well as to act as an operating department for the wharfage 
facilities of the Town. This will in no way conflict with the 
Harbor Master’s Department, but rather will augment the 
present functions of that department. 
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This new Committee should consist of: 

1. Chairman of the Board of Selectmen. 

2. Harbor Master. 

3. Five other persons to be elected by Annual Town 

Meeting. 

A Nominating Committee appointed by the Mod- 
erator at the start of each Annual Town Meeting 
will present the names of the required persons to be 
elected to fill the offices which expire. Nominations 
may also be received from the floor. Those so elected 
shall serve for a term of three years. All Waterways 
Committee members shall serve without compensa- 
tion. The original Committee shall be elected by the 
Town Meeting at which these recommendations are 
adopted, with one member elected for a one year 
term, two members elected for a three year term. 


It shall be the duty of this new Waterways Committee 

to: 

1. Study, plan, and bring in recommendations to 
Town Meetings for the development, protection, 
maintenance and improvement of the foreshores, 
beaches, jetties, breakwaters, channels, wharves, 
bulkheads, docks, slips, marinas, Town landings 
and other marine improvements of interest to 
the town. 

2. Petition Federal, State, and County agencies for 
participation of available funds for the acconp- 
lishment of such projects. 

3. Plan, supervise, and construct such projects as 
directed by Town Meeting. 

4. Promulgate rules and regulations, fix fees to be 
charged for the use of waterfront piers, bulk- 
heads, slips, and marinas, arrange leases for con- 
cessions, piers, slips, bulkheads, and marinas, for 
sale of fuel and oil and the furnishing of water or 
other services to boats using waterfront piers, 
bulkheads, slips and marinas, for the best inter- 
ests of the Town, and all to be subject to the ap- 
proval of the Board of Selectmen. 
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5. Direct and supervise the operation, maintenance, 
and services of the Town-owned waterfront piers, 
bulkheads, slips, and marinas. 


An article to accomplish these purposes was inserted in 
the warrant of the 1957 October Special Town Meeting, but 
due to the lateness of the hour of the final session of that 
Special Town Meeting, action was postponed until the Annual 
Town Meeting in February when the matter will again be 
considered. 


The progress made in the last few years in the develop- 
ment of Falmouth’s waterfront has been possible only through 
the excellent engineering work and advice of our Town En- 
gineer and the cooperation of the Selectmen and other Town 
officials. 


Respectfully submitted 


Nathan S. Ellis, Jr., Chairman 
Arnold H. Burrough 
Richard Breivogel 
George H. Bigelow 
Charles R. Grinnell 
Ronald A. Veeder 
John R. Peterson 
Charles A. White 
. William G. MacDougall 
J. Edward Nickerson 
Robert Kendall 
F. W. Wormelle, Jr., Secretary 
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Report of the Beach Committee 


To the Honorable Board of Selectmen - - 
Falmouth, Massachusetts 


Gentlemen: 


The Beach Committee submits the following report for 
the year of 1957. 


The seven Falmouth beaches which come under the 
jurisdiction of the Beach Committee were officially opened on 
June 25, 1957. These beaches are Surf Drive, public; Chapo- 
quoit, reserved; Old Silver Beach (both a public and a reserved 
beach), Megansett, reserved; Menauhant, public; Woods 
Hole and Falmouth Heights, reserved. Reserved beaches are 
those maintained for Falmouth residents and guests. 


The maintenance crew carried out the pre-season work 
of cleaning the beaches, painting, repairing fences, and 
placing signs, barrels, and life guard stands on the beaches. 
In addition to the usual rafts at the Heights and Surf Drive, 
a new raft and life line were anchored at Menauhant on July 3. 


The life guards serving at the various beaches were able 
and well-trained. All had instruction in the use of the re- 
suscitator thru the courtesy of the Fire Department. Weekly 
drills in rescue methods were held at the Surf Drive Beach. 
The training and drills proved to be worthwhile as the life 
guards took part in several successful rescues at the various 
beaches. 


Under the able direction of James J. Kelly, our beach 
director, the life guards carried out the following program. 
During the month of July the swimming classes reached a 
record enrollment of 796 members. This phase of the program 
was climaxed with a meet at Surf Drive on August 1. Megan- 
sett was the winner in this meet and the Heights team of- 
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fered close competition. In August the Junior and Senior 
Life Saving classes were very well organized and attended. 
A record number received these coveted awards. Eighty-three 
Junior certificates and forty-seven Senior certificates were 
awarded. This program certainly deserves commendation 
and its success leads to greater safety on our beaches. 


The final championship races were held at the Heights 
Beach on August 29. The winner of these races was the 
Heights team with all the teams of the other beaches offering 
good competition. 


The maintenance crew constructed and installed the life 
guard stands and the equipment storage boxes at the Heights 
and Menauhant beaches. They painted the bath houses at 
Surf Drive and Old Silver Beach. They were also responsible 
for the removal of the debris from the various beaches. 


We feel the beach program of the town of Falmouth is 
being carried out satisfactorily. We feel the director, James 
J. Kelly, and all his beach personnel are doing a commendable 
job. We thank the complete staff of the parking and bath- 
house attendants, maintenance crew, life guards, police and 
the director for their conscientious work and cooperation 
which have given us a successful season in 1957. 


The following is a breakdown of the Falmouth Beach 
receipts showing an increase over 1956. 


1956 1957 Gain 

Parking $15,524.35 $17,856.90 $2,322.55 
Bath houses 2,771.09 3,225.92 454.83 
Concessions 5,700.00 5,700.00 
Telephones 50.76 110.33 59.57 
Coin locks 1,008.10 1,287.46 279.36 
Fines and Damages 280.00 280.00 

Totals $25,054.30 $28,460.61 $3,406.31 


To continue a program such as the one reported for 1957 
and to carry out some improvements, we are requesting the 
town to appropriate the usual budget and the following 
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special items. We are asking for money to improve the jetty 
and seawall at Old Silver Beach. The newly acquired prop- 
erty at Chapoquoit needs to be converted into a proper park- 
ing area. We are suggesting a three year program to improve 
the parking area and access to the bath house at Surf Drive. 
We are requesting a building at Chapoquoit to serve as a bath 
house, comfort station and concession stand. 


Pumping the sand from the harbor at Falmouth to the 
bluff at the Heights opened a large area of new beach. A 
stairway from the top of the bluff to the beach has been 
requested by the residents of the Heights. 


We wish to thank each and every one in the town who 
aided us in any way to carry out the 1957 beach program. 
Respectfully submitted, 


ROBERT L. KENDALL, Chmn. 
JAMES C. KINNEY, Sec. 
LLOYD BEMIS 
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Report of the Highway Surveyor 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The following is a summary of work completed by the 
Highway Department during 1957. 


The Chapter 90 Maintenance program for 1957 has been 
completed. This work consisted of sealcoating with sand 
and stone cover, mowing, patching, brushing and repairing 
shoulders. The roads under this program included Sandwich 
Road, for a distance of 30,139 feet, and the Nathan S. Ellis 
Highway for a distance of 25,762 feet, to the Mashpee line. 
Thomas B. Landers Road, running west from Turner Road, 
for a distance of 7,400 feet; Quaker Road, to Route 28, North 
Falmouth, for a distance of 8,281 feet; Old State Highway, 
North Falmouth, running south from Route 28 to Quaker 
Road, for a distance of 14,971 feet, were all sealed with a stone 
cover. Menauhant Road, running east from Bourne Pond 
Bridge to Central Avenue, was sealed with a sand cover for a 
distance of 2,100 feet. Total cost of the contract was $12,000.00, 
with the State, County and Town sharing equally one-third 
of the cost. Reimbursement to the Town from State and 
County was $8,000.00. 


The second section of construction of Jones Road was 
completed under the Chapter 90 New Construction program 
for 1956. The work included installation of a drainage system 
and hardening the road surface with Type 1 asphalt for a 
distance of 2,680 feet. Contract cost was $32,000.00. The 
State’s share of the cost of the work was $16,000.00, with the 
Town and County each paying $8,000.00. Reimbursement to 
the Town was $24,000.00. 
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Chapter 90 Maintenance and New Construction contracts 
were completed by Town forces and equipment under the 
supervision of the Highway Surveyor. 


The year’s sealcoating program included sealing with 
stone and sand cover the following roads: Gifford Street, 
Sippewissett Road and Salt Pond Road; in North Falmouth, 
Pine Street, Benjamin Nye Lane, Garnet Road, Pequossett 
Road, Old County Road, in Falmouth Heights, Amherst Av- 
enue, Dartmouth Avenue, Vernon Avenue, Wachusetts Aven- 
ue, Central Avenue, Quinsigamond Avenue and Little Rock 
Avenue. Total distance of roads sealed during the year is 
approximately 12 miles. 


Chapter 718, Acts of 1956, provided that municipalities 
receive a sum of money to be used for Highway projects with- 
in their locality. The projects would have prior approval 
of the Massachusetts Department of Public Works. Under 
this Massachusetts Bond Issue program, the sum of $63,463.83 
was made available to the Town of Falmouth. 


At the Annual Town Meeting a vote was passed to allo- 
cate these funds for the permanent construction of Mara- 
vista Avenue Extension, and the following roads in Woods 
Hole: Luscombe Avenue, West Street, North Street, Spencer 
Baird Road, Gardiner Road, Gosnold Road, Bigelow Street, 
School Street, Water Street, Millfield Street, Center Street, 
and M.B.L. Street. This money was to be expended under 
the supervision of the Highway Surveyor and the Town 
Engineer. 


By a unanimous vote of the same Town Meeting, stipu- 
lation was made that work on the Woods Hole roads not be 
done until the majority of the sewer connections had been 
made. Therefor, to date, the only construction that has been 
completed under this program is that of Maravista Avenue 
Extension. Proper drainage has been installed and the road 
surfaced with Type 1 asphalt for a one-half mile distance 
and twenty-four feet width. 


Blacksmith Shop and Locustfield Roads have been wid- 
ened, straightened and a six-inch gravel surface applied. The 
work on Blacksmith Shop Road started from the hardened 
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surface adjacent to the fire tower, continuing east to the 
junction of Locustfield Road. Locustfield Road was com- 
pleted for approximately two miles, running north from 
Brick Kiln Road to the Thomas B. Landers Road. 


Sidewalk new construction has been completed on Route 
28, Waquoit, for a distance of 2,000 feet; Scranton Avenue, 3,000 
feet; Central Avenue 2,000 feet; Maravista Avenue, 2,000 
feet. 


Drainage pipe was installed along Dillingham Avenue 
and new catch basins on Pine Street, Old County Road and 
Sandwich Road. General maintenance work and cleaning 
of the Town’s 400 catch basins was carried on throughout the 


year. 


Wooden and cement guard rail posts have been repaired 
and repainted wherever necessary and new railings con- 
structed. Maintenance of the Town’s 75,000 feet of railings 
is a year round project. 


The contract for replacing planking and general repairs 
of the Bourne Pond Bridge was completed. All other bridges 
within the Town were painted or repaired wherever necessary 
or corrosion had occurred. 


Trafic signs were erected at the request of the Chief 
of Police and the Board of Selectmen. This year 118 new 
traffic signs were placed, including SLOW, CHILDREN, NO 
PARKING and STOP signs. Sixty new street name signs 
were placed as a result of Planning Board changes and 60 
existing signs repainted and repaired in the Highway sign 
shop. Town meeting action directed that speed limit signs 
be placed on Sandwich Road and this work was done by the 
Department, following recommendations of the Massachu- 
setts Department of Public Works, Traffic Department. 


General maintenance work, including patching, gravell- 
ing roads, and brush mowing along the roadside and hazard- 
ous corners, was carried on throughout the year. 


The Repair Shop is in fair condition, but it will be neces- 
sary to repair the sheds this year to provide adeqaute pro- 
tection for the road equipment and trucks. The repair shop 
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enables the Department to keep the equipment and trucks 
in their present good condition. 


The new street sweeper acquired by the Department this 
year has proved to be an invaluable investment. The sweeper 
has made it possible to give satisfactory service to all the 
section of the Town which the sweeping crews were not able 
to adequately care for previously. 


The cooperation given to me by the Board of Selectmen, 
department heads and Highway Department personnel 
throughout the year has enabled me to successfully complete 
the Highway program for 1957. 


Respectfully submitted, 


NATHAN S. ELLIS, JR., 
Highway Surveyor 
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Report of the Civil Defense Council 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


Civil Defense, this year, cannot boast of spectacular or 
unusual activity, but the agency feels that the slow, hard, 
steady and thorough forward progress is most desirable to- 
ward its ultimate goal. 


The desired purpose of Civil Defense is, in effect, to 
minimize loss of life, alleviate physical suffering, and reduce 
property damage occuring in times of catastrophe, but we 
are most happy, that, while training and preparing to cope 
with disaster, our every day life can go on uninterrupted, 
without having to make use of our emergency services, and 
although we may be ready, we are certainly not angry, when 
our resources need not be utilized. 


In the spring of the year, the then deputy director, after 
negotiating with selectmen, acquired a room in the Old Com- 
munity building, which was converted into a Civil Defense 
Control Center. This operations room then became the nerve 
center of communications and disaster operations of the 
town and is a clearing house of emergency co-ordination. 
Through this center, vital telephone and radio communica- 
tions are established with all departments, linking the whole 
emergency operation, within and outside of town. 


Victor M. Friar, director since the inception of the pres- 
ent agency resigned in May, due to ill health. The agency 
and Falmouth, is very grateful to Mr. Friar for his untiring 
efforts, his constant CD vigilance through good and trying 
times, his able direction through emergencies and disasters, 
serving his community to the best of his ability. Civil Defense 
did grow under his leadership and those who worked under 
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him and with him, have the affectionate feeling of friendli- 
ness toward him. 


One of the first activities concerning the agency, came 
about, the day following the installation of telephones in the 
Control Center, and while the resigning director was making 
way for his successor. A jet plane crashed, and started a 
brush fire in Mashpee. This fire was followed by many 
throughout the Commonwealth, and a state of emergency 
was declared. The Control Center was ordered activated and 
was put on a stand-by basis, Deputy Director John M. Joseph 
taking command of a second shift. The Fire department dis- 
patched apparatus into the fire areas where needed and the 
Police department furnished a platoon of Auxiliary Police 
to aid in the Mashpee area. 


Within weeks after the ‘fire operation’ the town took part 
in ‘Operation Alert’, an exercise held throughout the State. 
The Control Center was again activated by volunteers and 
the test was classified as 60% efficient. 


Classes are currently being held, and specialized train- 
ing is being afforded members of the agency. Included are 
the medical section, aid station section, nurses, welfare sec- 
tions, auxiliary police, policewomen, and the communication 
section. 


Woods Hole Oceanographic scientists have recently begun 
a radiological course. Policewomen received special instruc- 
tions from the office of the registry of motor vehicles, and 
are now manning school crossing traffic assignments. Police 
Set. John L. Ferreira took a refresher and advanced course 
in Rescue and plans are contemplated for a unit in the near 
future. Sgt. Ferreira has also been appointed police liaison 
officer with CD, and is doing a commendable job. A director’s 
course held at the MCDA training center was attended by 
your director, in keeping with an intensive instruction pro- 
gram. 


I wish to thank and commend all the loyal members 
and volunteers of the organization, especially the depart- 
ment chiefs and the class instructors who give unselfishly, so 
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much of their time and efforts. This most certainly will not 
go On unrewarded. I single out for commendation, Battery 
C of the 685AAA National Guard, its captain, Paul Eident, for 
affording the agency the use of its quarters for classes, even 
canceling some social nights. Captain Eident put all the Bat- 
tery facilities at the director’s disposal. Also Battery Sgt. 
David Ellis who always congenially responds, and never says 
no to the many requests made by the director and members 
of the agency. A third person not actively connected with 
Civil Defense who deserves more than thanks is Augustus 
Canty who makes service above and beyond the call, com- 
monplace, always smilingly making available space, equip- 
ment, and personnel, in or out of the recreation building, 
and even under most trying circumstances. Civil Defense 
and Falmouth owes a lot to ‘Gus’ Canty. 


The Ground Observer Corps has recently been ordered 
by the Air Force to revert back to ready reserve status. This 
proves that the air spotters did a magnificent job, filling the 
gap of time needed by the Air Force to scan the skies in de- 
tection of enemy aircraft by means of recently perfected elec- 
tronics equipment. Supervisor James Wynne and the Corps 
is to be commended for a job well done. 


As was first stated in this report, spectacular events are 
lacking this year, but the agency is knuckling down to ac- 
complish jobs and formulate plans for possible survival, while 
overhead missiles, rockets, and satellites threaten our very 
existence. 


CIVIL DEFENSE is everybody’s job, YOURS and MINE. 


Respectfully submitted, 


HERVE C. HOUDE 
Director 
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Committee on Parking, Traffic and 
Beach Conditions at Falmouth Heights 


To the Board of Selectmen 
Mr. J. Edward Nickerson, Chairman 
Falmouth, Massachusetts 


Gentlemen: 


The committee appointed by you on November 20 to study 
traffic and parking conditions in the Falmouth Heights area 
held two meetings, on November 29 and on December 6 at the 
Community Center. Mr. William G. MacDougall was elected 
Chairman, and Mrs. Ralph L. Sylvia was elected secretary 
for the committee. 


Three members of your committee, Richard J. Breivogel, 
Frederick O. Davis, and Ray D. Wells, had been appointed 
on November 15 by the Falmouth Heights-Maravista Improve- 
ment Association to make a survey of Falmouth Heights 
streets and their report was introduced at the first meeting. 


As a result of these two meetings, your committee makes 
the following recommendations: 


1. A one-way traffic system and new parking regulations 
should be put into effect at Falmouth Heights for a 
period of at least one year. It is reeommended that one- 
way traffic should be established NORTH on Massachu- 
setts, Indiana, Worcester Park East, Hawthorne, and Am- 
herst Avenue, and on Grand Avenue East. On the other 
avenues the flow of traffic would be SOUTH. It is further 
recommended that there should be two-way traffic but 
no parking on Nantucket Avenue, no parking on Elysian 
Avenue, and on all other streets parking on one side only. 


2. It is recommended that Highway Surveyor Nathan S. 
Ellis Jr. include in his budget for the year 1958 the sum 
of $1050, to be used for the purchase and erection of 36 
one-way street signs, and 36 “No Parking” signs. 
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3. It is recommended that you instruct the Highway Sur- 
veyor to remove stenes and boulders that have been 
placed by residents along the sides of Falmouth Heights 
Streets on town property, and to remove or cause to be 
set back some hedges and fences which are on town 
property and which constitute traffic hazards because 
they obstruct vision and impede pedestrian travel. 


4. Your committee recommends that the beach committee 
do all in its power to notify the public that the Falmouth 
Heights beach is restricted to Falmouth residents, sum- 
mer residents, and their guests. 


5. It is recommended that a comfort station be built at 
Falmouth Heights, the location to be on park property, 
on the beach side of Grand Avenue opposite Indiana Ave- 
nue. It is further suggested that the building contain 
no lockers or showers for public use, that it be under the 
jurisdiction of the Park Department, and that the Park 
Department include in its 1958 budget an amount for 
wages for an attendant. 

6. It is recommended that your committee be reappointed 
at the next annual town meeting in order that the upper 
part of the Falmouth Heights area, beginning at Walden 
Avenue, be studied, and to take any problems which may 
result from any new traffic regulations which may be 
put into effect. 

A street plan showing our recommendations will be sub- 
mitted to you for possible approval of the state authorities. 


Respectfully submitted, 
WILLIAM G. MacDOUGALL, Chm. 


HAROLD L. BAKER NATHAN S. ELLIS 
GEORGE H. BIGELOW ROBERT L. KENDALL 
RICHARD J. BREIVOGEL R. FRANK STONE 
DONALD DURELL RAY D. WELLS 
FREDERICK O. DAVIS CHARLES A. WHITE 


Falmouth Heights Traffic and 
Parking Study Committee 
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Report of the Park Commissioners 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 
Gentlemen: 
Submitted herewith is the annual report of the Park 
Commissioners for the year ending December 31, 1957. 


GOODWILL PARK 

Due to excellent weather this year, public use of Goodwill 
Park showed an increase of 4,497 visitors. This figure would 
be much higher, but because of fire danger, the park was 
closed for two weeks. 

One additional acre was cleared for picnic use, 1,000 feet 
of road area was oiled to keep dust down, 500 feet of road 
was also regraveled. Ten new picnic tables were added tc 
make a total of 52. One giant play-gym was added to play- 
ground equipment. 

Mr. Roy W. Allen, supervisor, at Goodwill Park reports 
a total of 17,155 visitors and 4,091 cars including five from 
Canada and one from Hawaii. 

It is recommended that grilles be added to picnic areas 
to cut down fire hazard; Park Attendant should be dressed 
in special police uniform; and 500 Red Pine planted in vari- 
ous spots. 


ELLIS M. LEWIS PARK 

At any day in the summer season, this park is very 
active with children playing on playground equipment and 
with games of all kinds. Parents can shop with peace of 
mind knowing that their children are being supervised while 
at play. 

The entire park lawn was fertilized and certain areas 
topdressed. Due to the dry weather, watering was done con- 
siderably with good results. 

Mr. Michael J. Gaddis, summer supervisor, reported a 
total of 7,500 visitors for the summer of 1957. 
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VILLAGE GREEN PARK 

The final sections of fence were installed in 1957. Grate- 
ful thanks again is given to the Village Improvement Society 
which initiated the project and procured the fence. The 
grass was fed three times this year and holes were punched 
in the turf with an aerifier to loosen soil: for better penetra- 
tion of air and food. 

One tree which was found to be dead was removed. 


WORCESTER PARK 
Privet hedges that were cut back in 1956 are responding 
to the rejuvenated program of heavy feeding and watering 
with a noticeable new growth of one foot this year. 
Beds of flowering annuals were planted at the southern 
most panel with very good color. General care and main- 
tenance was performed during this season of 1957. 


CENTRAL PARK 

Additional fence was erected on the northwest part of 
the park to prevent cars from driving across the park. 

Mr. Harry Baker started as a summer supervisor at the 
middle of the season. He reports that attendance of children 
and adults was very high. 

Lawn was fed and limed with general maintenance con- 
tinuing for the season. 


WOODS HOLE PARK 
Lawn was fed and limed. General maintenance followed 
for the rest of the season. 


EAST FALMOUTH PARK 
A temporary fence has been erected on the north side 
of the park to reduce travel on park areas while construction 
of new school is in process. Playground equipment in the 


way was removed. 
Lawn was fed and general care and maintenance was 
followed for the rest of the season. 


NYE PARK 
New tennis courts were finished this year, and were very 
much in use. Five additional picnic tables were added to the 


new picnic area. 
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Mr. William Armstrong, summer supervisor, reported a 
definite increase in activity for this year. 


FALMOUTH HARBOR ENTRANCE PARK 
New car barriers were installed to prevent traffic on 
grass and flower beds. General care and maintenance were 
carried during the year. 


MARAVISTA PARK 
This park, opened in 1956, has been equipped with play- 
ground equipment. This year loam has been bought and 
placed in park for grading and seeding in the spring of 1958. 


WEST FALMOUTH PARK 
Ground clearing has been started and will continue in 
1958. Survey to be made, then studies and plans worked out 
for its use. 


PARK MAINTENANCE 
In the following parks and public grounds general care 
and maintenance were carried throughout the year. It is 
now the established policy of the department to spray for 
poison ivy and infestation of yellow jackets. 


Crescent Park Shiverick’s Pond Park 
Falmouth Infirmary Hewitt Park 

Fonseca Memorial Park Jericho Path 

Sailors Memorial Park Katy Hatch Park 

Crown Park Deacons Pond Park 

Allen Park Police Station 

Chapel Park Water Dept. Shop Grounds 


The Park Commissioners again wish to thank Mr. Wil- 
frid Wheeler for his generous gift of plant material to the 
town which enables a Park Nursery to be formed. The Park 
Commissioners also wish to extend their thanks to all town 
departments for wonderful cooperation during this year. 


Respectfully submitted, 


DONALD DURELL, Chm. 
FRANCISCO TAVARES, Sec’y 
THOMAS MORTON 
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Report of the Tree Warden 


To the Citizens of the Town of Falmouth: 


I am pleased to report that this year it has been possible 
to obtain a good crew of tree climbers. Therefore, a great 
deal of work has been accomplished. Dead wood and broken 
branches were removed from large shade trees throughout 
the town. Much work was done to insure the health of all 
trees, and to prevent Dutch Elm Disease. 


During the year it was necessary to remove approximate- 
ly forty road-side trees of all sizes and varieties. Many of 
these trees were native pine, and the removal being neces- 
sary because they proved dangerous to pedestrians and 
automobiles. 


A large amount of young trees have been fertilized and 
should grow into healthy shade trees throughout the town. 


This Department received many compliments for the 
work being done. Helicopter spraying during 1955 and 1956 
reduced the Japanese Beetle by fifty percent. At this time, 
I wish to thank the Police Department for their cooperation 
during our night time spraying. Various other minor infes- 
tations seem to be well under control. 


Please notify your tree warden immediately if you notice 
any symptoms of infestation. Beware of any irresponsible 
person calling himself an “expert” and condemning your 
trees. Remember, only a laboratory test can determine 
whether or not your elm trees are diseased. 


Respectfully submitted, 


ANTONE B. COUTO, JR.., 
Tree Warden 
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Report of Insect Pest Control Superintendent 


To the Honorable Board of Selectmen and 
Citizens of the Town of Falmouth: 


Activities of this department were broadened during 1957 
to include all public nuisance pests and diseases, some of 
which have recently been declared legal pests by the Gen- 
eral Court. 


Gypsy and Brown Tail Moths: Yearly trapping program again 
taken care of and a total of 44 male moths captured. 


Tent Caterpillars: Infestations light and spots sprayed. 


Cankerworms: Medium infestations and Known areas sprayed 
with most effective insecticides. 
Oriental Hag Moth: No known infestations. 


Fall Webworm: Light infestations—all known areas sprayed. 


Japanese Beetle: Helicopter spraying in 1955 and 1956 has re- 
duced this pest population in 1957 approximately 50%. I 
recommend that $2,000.00 be set aside from the Insect 
Pest Control appropriation for the distribution of Doom 
to property owners. 


Saddled Prominent: No evidence of this pest found in the 
town. 


Pine Looper: No trace of this pest found in the town since 
the general spray project for them in 1955. 


Elm Lead Beetles: This pest is dangerous and could develop 
into large colonies unless thorough control measures are 
used. 


Elm Bark Beetle: This is the insect that causes Dutch Elm 
‘Disease. Control methods used were complete and thor- 
ough. 
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Woodticks: Medium infestations—all found areas were spray- 
ed. 


Dutch Elm Disease: Each year specimen samples of the town 
elm trees are sent to the Shade Tree Laboratories at the 
University of Mass., at Amherst for culture which result 
would confirm Dutch Elm Disease in the tree. During 
the past I submitted specimens from 127 town elms to 
the laboratory and only one of these trees was confirmed 
dutch elm disease. This tree was immediately removed 
and destroyed. The town owned elms were all treated 
during the past year as prescribed by the Shade Tree 
Laboratory. 


White Pine Blister Rust: No cases of this disease in the town 
to my knowledge. 


Poison Ivy: Additional areas on town property were sprayed 
in 1957 and excellent results were accomplished. 
Respectfully submitted, 


ANTONE B. COUTO, JR. 
Supt. Insect Pest Controi 
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Report of the Tree Planting Committee 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The Tree Planting Committee has continued to maintain 
the policy of planting trees only on developed land. This 
policy has met with great success for the owners of such 
land are interested personally in caring for the trees thus 
planted. As a result money that ordinarily would have to be 
spent for maintenance can be used for the purchase of ad- 
ditional trees. 


Trees planted in the nursery which was established in 
the Town Forest by this committee will soon be ready to be 
transplanted to permanent locations. This summer a well 
was driven and a pump installed so that the trees might be 
properly watered. Fortunate was this decision for we ex- 
perienced a truly dry season. Through the efforts of the 
Town Forest Committee and Joseph Figuerido a shelter was 
erected to house the pump and other equipment which has 
been purchased for the development of the Nursery. We 
wish to express through this report our sincere thanks for 
their continued cooperation and support. 


Our primary project this year has been the planting of 
trees in locations suggested by the townspeople. Following 
an announcement of available trees a truly gratifying num- 
ber of requests were received both by mail and by telephone. 
A contract was let for the actual planting and approximately 
fifty trees were set out. While every individual request could 
not be fulfilled, the overall plan which was adopted provided 
for planting of trees on the following streets: 
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Allen Avenue Jones Road 
Beebe Acres Road Katy Hatch Road 
Chappaquoit Road Mill Park 

Davis Road Minot Street 
Fairview Avenue Standish Road 
Field Street Swing Lane 
Jericho Path Walker Street 


It is hoped that this method of approach to the planting 
of trees throughout the town may be used periodically in the 
future. 


The committee earnestly hopes the voters of the town 
will approve all monies recommended for further tree plant- 
ing by the finance committee. Only by a concerted effort in 
planting new trees can we hope to keep abreast of the con- 
tinual destruction and removal of trees for one reason or an- 
other however valid they may seem. 


Respectfully submitted, 


EUGENIA SWIFT LAWRENCE, Chm. 
RUSSELL HARTWELL BROWN, Sec’y 
Tree Planting Committee 
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Report of the Falmouth Fire Department 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


I submit herewith the annual report of the Fire Depart- 
ment for the year 1957. Included with the statistics is the 
report of the Chief. 


DEPARTMENT STATISTICS 


Personnel 
Administrative Division: 
Chief of Department 
Fire Fighting, Prevention and Operations Divisions: 
Chief, Leighton F. Peck 
Deputy Chief James F. Rogers, Fire Prevention Bureau 
Deputy Chief Thomas D. Manchester, Clerk of Department 
Deputy Chief Joseph Goudreau, Supply & Equipment Officer 
Captain Elmer Robbins, Station 5 
Captain Frederick DeMello, Station 2 
Captain John H. Howe, Station 3 
Captain Gabriel D. Balona, Station 4 
Lieutenants Raleigh Costa, Clifford Amaral, 
William H. Hewins, Fire Insp. 
Lawrence Palmer, Acting Master Mechanic 
Richard G. DeMello, Assistant Fire Alarm Supt. 


Permanent Force: 
(All under Civil Services) Chief of Department, Three 
Deputy Chiefs, four Captains, three Lieutenants, Master 
Mechanic, Asst. Supt. Fire Alarm, and twenty-one Fire 
Fighters. Secretary (not Civil Service). 


Call Force: 
One Hundred callmen and substitute callmen. 
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Apparatus 
Five Pumpers 
One Aerial Ladder Truck 
One City Service Ladder Truck 
Three Forest Fire Trucks 
One Forest Fire Brush Breaker 

(Barnstable County owned) 

One Fire Alarm Truck 
One Service Truck 
One Fire Prevention Bureau Truck 
Two Ambulances (radios on Police wave length) 
Chief’s Car 
Water Tank Supply Truck 
Cellar Pump unit trailer 
Flood light unit trailer 
One rescue boat trailer 
Four portable generator sets 


Central Radio Station (KCA 455) (KCB 244) and seven- 
teen mobile units and two walkie-talkie units. 


Fire and Fire Loss Record 


Alarms originated by phone or otherwise 97 
Number Box Alarms 42 
Special, or Emergency Calis 10 
False Alarms 7 
Alarms due to sprinklers (no fire) 4 
Needless Alarms 4 
Second Alarms 1 
Out of Town Calls 0 


Total Alarms 165 
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Damage to Damage to Imsurance on Insurance on 
Buildings Contents Buildings Contents 
January $350.00 $150.00 $165,000:00 $48,000.00 
February 3,675.00 2,750.00 284,300.00 7,800.00 
March 32,685.00: 11,185.00 73,100.00 22,500.00 
April 505.00 75.00 52,100.00 13,200.00 
May 25.00 None 39,000.00 26,500.00 
June 2,005.00 5,500.00 81,000.00 19,005.00 
July 5,700.00 1,700.00 32,200.00 27,500.00 
August 2,050.00 8,130.87 221,800.00 95,000.00 
September 2,715.00 5,010.00 11,700.00 9,500.00 
. October 3,225.00 150.00 35,950.00 3,500.00 
November 26,700.00 2,025.00 104,000.00 6,600.00 
December 650.00 550.00 183,000.00 43,500.00 
$80,285.00 $37,525.87 $1,283,150.00 $322,605.00 
CAUSES FOR ALARMS 
Special, Assistance, Rescue 21 
Electrical Fires 17 
Auto, Bulldozer, Boat 16 
Oil Burner Fires 14 
Investigations 14 
Careless Smoking 13 
Chimney and Fireplace 9 
False Alarms 7 
Oven Fires 6 
Sparks from Chimney on Roof 5 
Unknown 5 
Needless Alarms 4 
Sprinkler Alarms 4 
Lightning 4 
L. P. Gas Equipment 4 
Overheated Grease 3 
Stovepipe Flues 3 
Careless Use of Blow-Torch 2 
Spontaneous 1 
Children and Matches 1 
Tar Fire 1 
Careless Handling of Candle 1 
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Awning Fire 1 
Second Alarms 1 
Total Alarms 165 
Apparatus Miles Gals. Gas Qts. Oil 
Chief’s Car 16,891 1,488 50 
Ambulance (New) 12,985 1,154 25 
Inspector’s Car 11,489 1,292 55 
Forestry Truck 9,807 803 — 
Service Truck 7,832 755 25 
Alarm Truck 5,548 833 15 
Ambulance (Old) 1,866 165 14 
Patrol #2 1,369 329 os 
Engine #5 880 490 14 
Engine #1 761 270 2 
Ladder #1 686 403 14 
Patrol #1 659 168 20: 
Engine #3 637 440 16 
Brushbreaker 552 494 13 
Scout Car 320 208 6 
Tank #1 303 116 10 
Engine #4 269 137 ic! 
Ladder #2 260 199 14 
Engine #2 213 185 5 
Shop and Power Saw -— 133 — 
Sub. Cars --- 81 — 
Quissett Volunteers Co. wo 31 — 
Cellar Pump — 25 — 
Rescue Boat ~- 10 — 
Auxiliary Power Plant 57 hrs. 85 a= 


73,327 Miles 10,294 Gals. 312 Qts. 


Comparative Gas and Fuel Oil Record Last Ten Years 


Year Gals. Gas Gals. Fuel Oil 
1948 6,202 16,803 
1949 7,509 15,008 


1950 6,968 15,553 
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Year Gals. Gas Gals. Fuel Oil 
1951 6,882 16,310 
1952 7,480 16,175 
1953 9,574 15,434 
1954 9,529 16,780 
1955 9,160 19,616 
1956 9,408 21,117 
1957 10,294 19,053 
Fuel Record by Stations 

Headquarters 6,488 Gallons 
Headquarters (Shop) 2,116 . 
Station #2 2,380 él 
Station #3 3,142 . 
Station #4 2,237 " 
Station #5 2,690 - 


REPORT OF THE CHIEF 


I hereby submit my annual report of the Chief of the Fire 
Department. 


On February 24, 1957, Frederick C. Fish was retired on 
physical disability, after serving the Fire Department faith- 
fully for thirty years. Master Mechanic William Burtis 
resigned on June 1 to take other employment. These vacan- 
cies have been filled temporarily, awaiting a list from Civil 
Service. 


On the adoption of the fifty-six-hour work week, Captain 
Joseph Goudreau was promoted to Deputy Chief, and Fire 
Fighter William Hewins was promoted to Lieutenant Inspec- 
tor. 


There were several major fires this past year. On March 
28, at 3:30 A.M., one occurred at Tanya’s Piper Inn in East 
Falmouth, in which Tanya and her pet dog escaped through 
a second-floor window to the roof and down a tree to the 
ground. This fire was well advanced when discovered, and 
heavy damage resulted. After investigation, the cause was 
determined as faulty wiring. 
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At 4:42 A.M. on July 21, we received a call to a house 
fire at Seacoast Shores. Upon arrival, this dwelling was al- 
most totally involved. It was learned through a neighbor 
that the owner must be in the building, and an immediate 
penetration was made into the building. The body of Edward 
Grotlisch was found on the bathroom floor, this man having 
been overcome and receiving second and third degree burns. 
This fire was caused by overloaded electric circuits—a ten- 
cent coin and a penny being found behind the fuses in the 
fuse box. 


During a severe electric storm on August 4 at 10:25 A.M., 
Davis Furniture Store was struck by lightning coming in 
on the store service from the street pole, setting fire on the 
second and third floors. Considerable damage was done 
by water from the sprinkler heads that were opened by the 
heat from the fire. 


On October 18, Roger Trevino of Falmouth Heights was 
burned by exploding gasoline, while playing with matches. 
At this time Roger is still hospitalized in Children’s Hospital, 
Boston, with second and third degree burns. Although he 
is progressing satisfactorily, Roger will be confined there for 
some time to come. Again, I want to stress the importance 
for parents to Keep matches away from children, as I can 
visualize a fatality occuring due to this reason, and it will 
be absolutely unnecessary. 


Fire heavily damaged a dwelling east of the Falmouth 
Heights corner on November 11, at 1:05 A.M. This building 
was owned by Mrs. Mary Pinho and unoccupied. This fire 
had been burning for some time before being discovered by 
a passer-by, who called the Police. This house was a very 
old building, and the ground wire for electric service was not 
properly grounded, which was the cause for this particular 
fire. 


On November 26, at 1:25 A.M., a report was made of a 
house fire at the home of Clarence Eldredge, off Ryder Road 
in North Falmouth. This dwelling was unoccupied and was 
totally involved when discovered. It was necessary to lay 
2,300 feet of hose to extinguish this fire and save the garage 
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and surrounding property. An over-heated floor furnace 
caused this fire. The register had been covered over for the 
winter and the heater not completely shut off. Had this 
floor furnace been a recent installation, this fire could not 
have occurred, as automatic deviecs are now required to pre- 
vent such accidents. 


Again this past year we have received several false alarms 
by boxes being pulled and by telephone alarms. This is very 
serious, and I urgently request parents to try to assist us in 
any way they can to stop these erroneous alarms of fire. Many 
lives have been lost and permanent injuries have resulted, 
by both firemen and civilians answering false alarms of fire, 
in addition to the unnecessary expense to the tax payer. If, 
at any time, anyone can furnish this Department with any 
information as to who is causing these false alarms, I re- 
spectfully request the party to come forward, as his or her 
identity will be kept strictly confidential. 


This past summer, the men who had taken Frogmen’s 
training recovered a body in Snake Pond, Forestdale for 
the Sandwich Police. This was a difficult assignment due to 
the circumstances, and the following men are to be com- 
mended fo ran excellent job: Deputy Goudreau, Captain 
Howe, Firefighters Marshall and Justason, assisted by Robert 
Weeks and David Owens. 


In my budget for 1958, I am requesting a sum of money 
for radio receivers for some permanent and callmen’s homes. 
These men are living beyond the fire alarm system or out of 
hearing distance of the fire whistle. The receivers are ap- 
proved for matching funds under Civil Defense and can be 
purchased and installed with considerable saving to the Town. 


During this past year, all companies received the regular 
drills, and some had special drills for further training. The 
drills were conducted under the supervision of the Company 
officer and the Deputy Chief on duty. I believe this new 
system provides for closer understanding of the procedures 
to be followed and methods to be used in the fire service. It 
is anticipated that the facilities at Otis Air Base will be 
used this year, to allow the men to become more familiar 
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with these particular procedures. It has become a possi- 
bility that this Department may have need of such training 
most any time, day or night, due to the air travel over this 
Town and the possibilities of boat fires when the facilities of 
the Town and private marinas are completed. Some changes 
will have to be made in the very near future to be able to 
cope with this particular type of fire, should it occur. 

All hose in the Department was tested this year, with 
only very few lengths failing to meet the required test. It 
will be necessary to replace some hose next year. 

This year the Barnstable County Field Day was held in 
Harwich and was a most successful demonstration. It is 
hoped at this time that the next Field Day can be held at 
the Training School Grounds in Hyannis. 

Report of the Fire Prevention Bureau 

We have issued 357 Oil Permits, 232 Permits for Liquified 
Petroleum Gas, and 167 Incinerator Permits. 

The following permits were taken in during 1957: 

384 Oil Burner Permits @ 50c $192.00 


315 L. P. Gas Permits @ 50c 157.50: 
19 Dynamite Permits @ 50c 9.50: 
7 Gasoline Permits @ 50c 3.50 
$362.50 


The sum of $362.50 was turned over to the Town Treasurer. 


With the advent of the 56-hour week last spring, we ob- 
tained another inspector, Lt. William H. Hewins, increasing 
our inspection staff to a total of three, thus making it possi- 
ble for one inspector to be on duty at all time. 


The red tags recommended in last year’s report, have 
been obtained and will be used when it becomes necessary 
to stop delivery of fuel oil in the event the installation does 
not comply with state and local regulations. 


The proposed appointment of a gas inspector for the 
Town, which has been requested by the Chief, should prove 
to be a benefit to the department, since the inspectors can 
then focus their attention on oil burner inspections and en- 


139 


large the scope of inspections of buildings, schools, and nurs- 
ing homes. 


The proposed enactment of a by-law which will cover 
such regulations as the solenoid valve and other local regu- 
lations should prove to be a benefit to the buerau, as we 
cannot legally enforce certain safety requirements under 
the present state laws. 


During the past year, all schools were inspected monthly 
during the school term and fire drills were held when the 
weather permitted. I believe the inspections have been 
thorough and that certain improvements have been obtained 
that definitely make the schools safer for our children. 


Business establishments have been inspected monthly, 
and improvements have been made which should lessen the 
chance of fire in these buildings. These inspections have 
proven their worth, as the trained inspector notes fire hazards 
and unfavorable conditions that the owner often overlooks. 
The inspector also has an opportunity to become familiar with 
the interior arrangement of these buildings and acquires 
valuable knowledge which would aid us if a fire should occur 
in one of these establishments. 


Both summer and year-around hotels and motels have 
been inspected periodically. 


Nursing homes have been inspected according to State law, 
and this year saw the introduction of required inspections of 
day nursery schools, which is an example of the increased 
scope of our inspection bureau. 


In spite of the recent turnover in personnel in the Fire 
Prevention Bureau, I believe that we are progressing and 
will continue to do so during the coming year. 

I wish to thank the Selectmen, all department heads and 
personnel, Otis Air Force Base, the Women’s Auxiliary, and 
those who have assisted the department in any way this 
past year. 


Respectfully submitted, 


LEIGHTON F. PECK, 
Chief, Fire Department 
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Report of the Forest Fire Warden — 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


I would like to submit my report as Forest Fire Warden 
for the year 1957. 

During this past year, we had one of the longest dry 
spells the State has experienced in a long time, with very 
dangerous conditions resulting. The Governor closed the 
woodlands in the State twice, due to these conditions. 


Falmouth was very fortunate during these periods, and 
I can report that there were no large fires here, the largest 
being three acres. 


On May 8th, at 1:15 P.M., we received word via radio 
that a plane had crashed in Mashpee just off the runway. 
Chief Peters of Mashpee called for assistance from this De- 
partment, and we moved in with our equipment. This fire 
was very fast moving and travelled with unbelievable rapidity 
owing to the conditions of the woodlands. 


The Falmouth equipment took a stand on Ashumet Road 
off Route 130 and put in a back fire to try to stop the head 
fire from possibly crossing Route 130 near the town office 
building and endangering the many camps in the woods on 
the shore of Mashpee Pond. Three men from Falmouth re- 
ceived first and second degree burns on faces and hands 
trying to stop this fire, and I commend all of the officers and 
men for an excellent piece of work in helping to stop this 
serious fire. 

Falmouth Fire Department was called to assist in other 


out-of-town fires, namely; Sandwich, Barnstable, and Ply- 
mouth. Falmouth’s expenses incurred during the emergency 
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period from May 1 to May 12 in these fires have been paid 
for by the towns assisted and this money has been turned 
over to the Town Clerk. 


A new County brush breaker was put into service June 
1, and this has been stationed in North Falmouth. The truck 
has seen considerable service this year and will prove in- 
valuable to the Town in the future. 


The work done by Mr. Ellis and his men of the Highway 
Department, on Blacksmith Shop and Locust Field Roads, 
as possible fire breaks, is a tremendous improvement and 
is a job well done. 


A request is being made in 1958 for money to improve the 
fire break to Thomas B. Landers Road from Jenkins Pond, 
which has grown very thick. 


I would like to thank all Department heads, Mrs. Syl- 
vester, fire tower observer, Women’s Auxiliary, Red Cross, 
and others who have assisted us in any way this past year. 
Their cooperation has been greatly appreciated. 


The following are the causes for Forest Fires during 1957: 


Children and Maiches 28 
Unknown 23 
Needless 10 
Careless disposal of smoking material 6 
Sparks from incinerator 5 
Out of Town assistance 5 
Permit fires out of control 4 
Sparks from locomotive 1 
Sparks from dump 1 
Carelessness 1 
Sparks from high tension line 1 

Total 105 
Total Acres of Brushland burned 13 
Total Acres of Grassland burned 18 


Respectfully submitted, 


LEIGHTON F. PECK, 
Forest Fire Warden 
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Report of the Ambulance Committee 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


Submitted herewith is the annual report of the Ambu- 
lance Committee for the year ending December 31, 1957. 


The Ambulance Committee met several times this year 
to transact all necessary business of the Committee. All town 
doctors were invited to attend special meetings when sub- 
jects of vital interest to them and their patients were dis- 
cussed. 


It is the intent of the Committee through these special 
meetings with all town doctors, to give the townspeople the 
best possible service and assistance. Discussions include pro- 
cedures on the yarious types of cases that are handled. 


The Ambulance Committee records with deep regret the 
passing of their valued member, Dr. Thomas A. Wiswall. 


The rates for Ambulance service were revised and changed 
to a strict mileage basis. Tax payers and residents pay 50c 
per mile one way, non-residents pay 50c per mile both ways. 
The increase, if any, is negligible in most cases. 


The rules and regulations were clarified with the town 
doctors, and they are now mutually understood by all those 
concerned. 


It was necessary to have a complete overhaul job done 
on the new ambulance, and at this time both ambulances are 
in good running order. 


The new ambulance made 244 trips and the old one made 
44 trips, the latter being emergency cases while the new am- 
bulance was either on a trip or out of service. 
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Total mileage by both was 14,941 miles. There were 
248 residents and 38 non-residents transported. The ambu- 
lance also responded to one second alarm fire, one standby 
with First Aid (County Fair), 1 false drowning case, and 1 
breakdown (spring). 


A total of 33 were calls from the Police Department, 8 
for Old Age Assistance, 7 Disability, 7 Veterans’ Aid, 1 Mothers’ 
Aid, and 1 Doctor. 


The following is a detailed statement of accounts: 


Accounts Receivable, Jan 1, 1957-Dec. 31, 1957 $3,449.75 
Total receipts, 1957 $1,475.00 

Less: Receipts for 1956 accts. 180.00 1,295.00 

Outstanding Accounts Receivable, Dec. 31, 1957 $2,054.70 


Respectfully submitted, 


LEIGHTON F. PECK, Chairman 
DONALD S. BULLOCK, M.D. 
PHILIP I. WESSLING, M.D. 
MARGUERITE T. KENDALL, R.N., 


Secretary 
LAWRENCE F. PALMER, 
Master Mechanic 
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Advisability of Relocating Gifford Street Dump 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The Committee on the Relocation of the Gifford Street 
Dump makes the following report for 1957. 

The new sanitary land fill disposal area south of Thomas 
B. Landers Road was opened for use on May 1, 1957, and the 
Gifford Street and North Falmouth dumps were closed. The 
operation of the new disposal area from May 1 to July 1 and 
from Labor Day to the present time has been very satisfac- 
tory. The operation from July 1 to Labor Day was not as 
satisfactory due to the separate collection of garbage and 
rubbish during the sumer months. 

When straight garbage is delivered to the disposal area, 
it cannot be properly compressed before covering due to its 
mushy condition. When the garbage is collected with the 
rubbish, the paper, cardboard and other materials which are 
mixed with the garbage permits a good solid compression be- 
fore covering and a more sanitary operation. 

The Massachusetts Department of Public Health and the 
U.S. Department of Public Health both state that for good 
operation of a sanitary land fill disposal area, all collections 
should consist of mixed refuse and not garbage alone. 

Once again this committee strongly recommends to the 
Selectmen that in 1958, if practical, if not, in 1959 when the 
present contract expires, that our summer collection consist 
of two collections a week of mixed garbage and rubbish in- 
stead of the present three collections. This will not only 
mean a better and more sanitary disposal operation, but 
should mean some reduction in the cost of collection as well. 

When the glacial hole now being used is filled, which 
we estimate will take approximately 20 years, we recommend 
that another hole to the south of the present location and 
the low area southeast of present location toward Blacksmith 
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Shop Road be filled. This area will have about 30 years ad- 
ditional capacity at our present rate of fill, or a total of 
about 50 years for the presently owned disposal service area. 

One can normally expect that the gravel pit adjoining 
the town’s disposal area on the north will be exhausted by 
that time and can then be used as a fill area, with cover 
material to be taken from the present town area. This area 
will add 15 to 20 years capacity. 

At the present time the town is using gravel from the 
town pit, which is just across Blacksmith Shop Road from 
the disposal area, at a rate of approximately one acre per 
year. In 65 years, about 60 acres of gravel area will be depleted, 
and will be available for reclamation by disposal filling. This 
will add an additional 30 to 40 years life to the town’s refuse 
disposal facilities. Your committee believes, therefore, that 
on the present disposal area and on adjacent land, which 
will become available, the town’s need for disposal area can 
be satisfactorily taken care of for approximately 100 years 
ahead based on the present rate of fill. 

The committee also suggests that as the above areas are 
filled and when decomposition is complete, that the town 
consider planting these areas with pine and turning them 
over to the Town Forest Committee for operation. 

As this comimttee has completed the work for which it 
was appointed, it requests that it be discharged at the 1958 
annual meeting and balances remaining in its accounts as 
of February 14, 1958, be returned to the Town Treasurer. 

In closing, the committee wishes to express its appre- 
ciation for the full and cordial cooperation of the Agent of 
the Board of Health and the two employees of the former 
Gifford Street dump for their assistance in preparing, with- 
out additional cost to the town, the new disposal area for 
operation. 


Respectfully submitted, 


CHAS. C. WILLIS, Chairman 
SIDNEY W. LAWRENCE 
CHARLES BOTELHO 

NATHAN S. ELLIS, JR., Clerk 
Disposal Relocation Committee 
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Report of Falmouth Housing Authority 


To the Citizens of the Town of Falmouth: 


The Falmouth Housing Authority is authorized by Ter- 
centenary Edition of the General Laws, Chapter 121, Section 
26K, as amended. 


Members: 

Name Title Term Expires 
Alvan L. Nickerson Chairman Feb. 2, 1961 
Niles A. Peterson, Jr. Vice Chairman Feb. 21, 1960 
Russell C. Palmer Treasurer Feb. 15, 1959 
Alfred L. Welch Asst. Treasurer Feb. 24, 1958 
Harold O. Haywood Representative of 

State Housing Board July 16, 1961 
John M. Joseph Executive Director and 

Secretary 
Roland H. Choate Manager, Housing for 


the Elderly 


Positions Bonded: 
All Positions are bonded in the amount of $10,000.00 each 
under the blanket bond of the State Housing Board. 


The Falmouth Housing Authority organized on March 1, 
1957, for the ensuing year. 


The fifty (50) units of the Authority, Project 200-1 have 
been occupied by veteran tenants since July 1, 1950. We still 
have a waiting list for three (3) bedroom houses, our list for 
two bedroom houses is almost depleted. 


We have finally corrected the filter bed trouble by in- 
stallation of septic tanks and cesspools for each unit and have 
discontinued the use of the filter bed which we found would 
not work. 
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In our 200-1 project, the Gifford Street houses, we have 
our usual upkeep problems, however the houses are generally 
in good condition. 


We have completed our 667-1 project, the Housing for the 
Elderly, on Lakeview Ave., and named it “The Mayflower”. 
We accepted the project on July 1, 1957 and it was immedi- 
ately filled. We have 24 units, housing thirty (30) people, 
namely six couples and eighteen singles. We have had one 
vacancy which was immediately filled from our waiting list. 
We have just completed some additional landscaping, added 
false chimneys and blinds. We have expended to date 
$191,327.74 on this project and feel that this will be one of 
the nicest units in the state. 


The Authority is paying off its bonds at the rate of 
$10,000 annually as in the past. 


The Authority this year again paid the Town of Falmouth 
the amount of $1800.00 in lieu of taxes. 


John M. Joseph was appointed Executive Director and 
Secretary on October 1, 1957 to replace Roland H. Choate 
who resigned. 


Roland H. Choate was appointed manager of the Housing 
for the Elderly. 


We wish to thank our recording secretary, Mrs. Claire 
DeMello and all town officials who have helped us in the past 
year. 


Respectfully submitted, 


ALVAN L. NICKERSON, Chm. 
NILES A. PETERSON, JR. 
RUSSELL C. PALMER 
ALFRED L. WELCH 

HAROLD O. HAYWOOD 


Falmouth Housing Authority 
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Report of the Aviation Committee 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


Early in the year, Mr. Arthur Vidal was elected to the 
Committee to replace Mr. Harold Albee, who resigned. 


The Committee held regular monthly meetings. Present 
at several meetings were Mr. Arthur Clark, Chairman of 
Town of Barnstable Aviation Committee; Mr. Joseph Far- 
well, Airport Engineer for Faye, Spoffard, and Thorndyke of 
Boston; Mr. Joseph P. Wallis, State Airport Engineer; and Mr. 
Reginald L. Reed, Federal C.A.A. District Engineer. 


The Committee, acting under mandate from the last regu- 
lar Town Meeting, undertook to investigate the feasibility 
of a Municipal Airport, and as a result of this investigation, 
submits three articles for the regular Town Warant. 


Article A. requests that the present committee be abol- 
ished and replaced by an Aviation Commission of five mem- 
bers to be appointed by the Selectmen as provided for in the 
State Statutes. 


Article B. requests the Town to make the appropriations 
for aviation for the next ten to twelve years in a lump sum of 
$65,000.00 to be financed over a period of ten years. This 
action, while not increasing the sum of money to be expended 
for aviation over the period, would make available State 
and Federal Aid in the amount of $195,000.00 enabling us to 
acquire land and construct an airport. 


Article C. asks for permission to take a parcel of land 
designated by the Civil Aeronautics Authority as suitable for 
an Airport. 
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The Committee wishes to report that its members unani- 
mously favor a Municipal Airport Program at this time. 


During the year, regular monthly support payments were 
made to Mr. George Pinto, operator of the Coonamessett 
Airport. Of the appropriation of $4,000.00 for 1957, there 
remained the sum of $828.78 on December 31, 1957. 


Expecting to be discharged this year and replaced by 
the aforementioned Commission, the entire Committee is 
grateful at having been able to serve the Town of Falmouth 
in this small capacity, and each and every member will con- 
tinue to promote and encourage aviation both within and 
without the Town’s direct interest and boundaries. 


Respectfully submitted, 


HOWARD H. WILLIAMS, Chmn. 
JOHN H. FISH, Vice-Chmn. 
DELBERT PHILPOTT, Sec. 
ROBERT WEEKS 

ARTHUR VIDAL 

WILLIAM MULLEN 

CHARLES BOTELHO 
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Report of the Christmas Lighting Committee 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The Christmas Lighting Committee hereby submits its 
annual report for the year 1957. 


The figures and sets used on the Village Green are all 
repaired, painted and weather-proofed, with the exception of 
one reindeer that was beyond repair. Most of the display 
is in good condition considering that they have been exposed 
to all kinds of weather for several years, however some of 
these figures will need to be replaced another year. The high 
winds caused some trouble at the Village Green and along 
Main Street. No new pieces were purchased this year. 

An adjustment was made on the clamps used to hold the 
trees on to the parking meters, as during the past year a 
different type meter was installed on Main Street. Cloth signs 
were made to cover the meters during the holiday season and 
a Christmas greeting was printed, in color, on each bag. These 
will last for several years. 

The Christmas Lighting Committee wishes to thank the 
various Town Departments for their help in setting up this 
equipment. The Park Department, Fire Department and the 
Town Forest Committee. Without their help the cost of 
setting up the Christmas display would be much greater. 


Respectfully submitted 


Chrismas Lighting Committee 
Granville Beale, Chairman 
Nathan S. Ellis 

Charles E. Morrison 

C. Eliot Lawrence 

Mrs. Cedric Hadley 
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Report of Advertising Town Committee 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The Advertising Town Committee hereby submits its 
annual report for the year 1957. 


The information booth at the community center building 
was opened in March 1957 and closed September 15, 1957. 


The Board of Trade received 1,582 letters of inquiry and 
each letter was answered. The request for brochures amoun- 
ted to 362 letters. The colored brochure continues to be a very 
valuable piece of advertising. Several people who have re- 
ceived this brochure in the mail and subsequently came to 
Falmouth, have taken the trouble to come to the office to 
congratulate the Board of Trade. About 1,200 people visited 
the booth in July, and during the month of August the visi- 
tors at the booth totaled 1,032. 


This summer the Board of Trade sponsored the Massa- 
chusetts 5th Aviation Conference. This conference was con- 
sidered a success and it is expected that the conference in 1958 
will also be held in Falmouth. 


The Boat Show was a highlight of the summer activities 
and was considered a real success. The Falmouth Board of 
Trade had an information booth at the yacht club for two 
days. This proved very successful as the requests that were 
answered were not just information about the boat show, most 
of it was questions about the Town of Falmouth. 


The Golf tournament at the Coonamessett Golf Club 
proved very successful again this year, and the publicity for 
Falmouth proved invaluable. 
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The United States Army Band again proved that Fal- 
mouth residents do appreciate good music, and the turn out 
was greater than expected. We hope that we will have this 
band again next summer. 

Respectfully submitted 


Granville Beale, Chairman 
William Peters 
Charles Morrison 


Advertising Town Committee 


Report of the Wire Inspector 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The Inspector of Wires herewith submits his report for 
the year ending December 31, 1957. 


Total Permits Issued 582 


Number of Inspections and calls 
necessitated by the above 1,746 


During the year the office has received $2,410.00 in per- 
mit fees which was paid to the Town Treasurer. 
Respectfully submitted, 


JOSEPH A. ROBBINS, 
Inspector of Wires 
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Report of the Sealer of Weights and Measures 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


I hereby submit my report, as Sealer of Weights and 
Measures, for the year ending December 31, 1957. 


Tested and sealed scales, weights, meters, and measures: 


Sealed 469 
Not Sealed 3 
Adjusted 8 
Condemned 1 


Gasoline Pumps 


Sealed 1138 

Not Sealed 2 

Adjusted 8 
Tank Truck, Meter System 

Sealed 21 
Bulk, Meter System 

Sealed 4 
Kerosene and Oil 

Sealed 26 
Yardsticks 

Sealed 12 


The various duties performed by the Department included 
many inspections, weighing commodities in stores, inspecting 
peddlers’ licenses, and weighing coal in transit. 


A tax was paid to the Town by Transient Vendors on their 
Stock in Trade. 
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Amounts paid to the Town Treasurer 


for testing and sealing $360.55 
State and County Licenses 148.00 
Total $508.55 


Respectfully submitted 
LEO J. LIMBERAKIS, 
Sealer of Weights and Measures 


Plumbing Inspector’s Report 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


I hereby submit my report for the year ending December 
31, 1957. 


I was appointed Plumbing Inspector by the Director of 
Civil Service on April 3, 1957. 


Number of Permits issued 430 
Number of Inspections 1,097 


During the year the Building Dept. office has received 
$2,574.00 which was paid to the Town Treasurer, this amount 
shows an increase over the previous year of $206.00. 


Respectfully submitted, 


GEORGE B. PANTON, 
Plumbing Inspector 
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Report of the Library Trustees 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


The activities of the North Falmouth Library have in- 
creased during the year and this branch is proving very use- 
ful to that section of the town. A vestibule has been added, 
making the entrance much more comfortable particularly on 
stormy days. 

The Child Study Group is still an active feature. 


The Library personnel has had no changes in 1957 and 
the Trustees again express their appreciation for the services 
rendered, also for the many donations of books through the 
year. The circulation figures below show an increase of al- 
most 10% over 1956, which is gratifying to note. 


Statistics for 1957 


Borrowers on record January 1st 3,072 
New registrations 486 
Temporary borrowers 306 3,864 
Books: 
In Library Jan. 1st 15,122 
Discarded and lost 925 14,197 
Purchased during the year 522 
Gifts during the year 85 
In Library December 31 14,804 
Processed and circulated other less durable 
gifts to be used until worn out 230 
Borrowed from other libraries 75 
Re-bound 168 
Circulation: 
General works 61 
Philosophy 444 


Religion 385 
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Sociology 844 
Languages 119 
Science 1112 
Useful arts 1287 
Fine Arts 955 
Literature 1479 
Travel 1043 
Biography 2581 
History 1254 
Fiction 27415 
Periodicals 480 
Music Records 854 40,313 
Children’s Books 11,831 


Respectfully submitted, 


HARRY L. CROOKS, Chm. 
WARREN F. DAVIS 
MARY Q. COBB 

| Trustees 


EUNICE E. SHARP. Librarian 


Report of the West Falmouth Library 


December 14, 1957 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


West Falmouth year-round resident borrowers num- 
bered 103 for the year 1957. Summer resident borrowers and 
guests for July, August, and September numbered 226. 
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Circulation— 
Adult fiction 1134 
Non-fiction 433 
Young peoples fiction 602 
Non-fiction 461 
Magazines 386 
Total 4036 
Books— 
In Library January 1957 4880 
Books purchased 91 
Books as gifts 95 
Books loaned 24 
Books retired or lost 72 
Magazines purchased 6 
Magazines as gifts 14 


Girl Scouts and Boy Scouts have earned reader’s badge, 
book binder’s badge as well as contributing hours for com- 
munity service. 


Two summer residents used the library piano for prac- 
tise and in appreciation helped at the silver tea which bene- 
fited our book budget. 


The residents of the village wish to extend deep appre- 
ciation for the many modern improvements to the library 
accomplished through the efforts of former president, Mrs. 
Willard Swift, during her term. 


Thanks to Miss Alice Gifford for her patient help and 
guidance in the realm of books. 


Respectfully submitted, 


MRS. ARTHUR F. HENNESSEY 
Librarian 
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Report of the North Falmouth Library 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The North Falmouth Library completed its first full year 
of operation as a branch of the Falmouth Public Library in 
1957. The following statistics show the details of that year’s 
operations. 


Statistics for 1957 


New Registrations 189 
Summer Borrowers 255 
Books: 
Discarded 318 
Books Lost 21 
Purchased 248 
Gifts 146 
Books on shelves, Dec. 31, 1957 3,149 
Books borrowed from other libraries 14 
Circulation: 
Total for 1957 6,298 
Adults: 
Non-Fiction 750 
Fiction 3,162 
Children: 
Non-Fiction 547 
Fiction 1,839 


Library Hours: 
Monday and Saturday—3 to 5 p.m. - 7 to 9 p.m. 


Summer Hours: July and August—Monday through Saturday 
4to6pm. - 7 to 9 p.m. 
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Staff: 
Mrs. Ida Small Sylvester, Librarian 
Mrs. A. Gordon Smith, Sr., Assistant Librarian 
Miss Ann Oliver, Summer Assistant Librarian 
Mrs. Paula H. Shields, Assistant Librarian 


Children’s Story Hour: Winter Months 
Wednesdays 3:30 to 4:15 p.m. 
Mrs. John Ciccolo in charge 


Exhibits of Local Art held during 1957: 
Ceramics: Mr. Job Negeim 
Wood Carving: Mr. Arthur Motte, Sr. 


The North Falmouth Library Association donated the sum 
of $725.91 to defray the expense of books, magazines, salaries, 
supplies, services and equipment during the year. This 
amount represents 41 percent of the total cost of operation of 
the library. 


The Librarian thanks the Association and the other citi- 
zens of North Falmouth who have donated books, magazine 
subscriptions and their valuable time in the interests of the 
library. Especial thanks are due to Mrs. David Fisher, Mrs. 
John Ciccolo and Mrs. Paula Shields for the splendid cata- 
loging work they have done. This task is approximately 75 
percent completed, and when finished will be continued by 
the regular library staff. 


Respectfully submitted 


IDA SMALL SYLVESTER, 
Librarian 
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Report of the Woods Hole Public Library 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The Woods Hole Public Library has had a successful year, 
judging by the large attendance in the Reading Room and 
the number of books (18,000) take out. During the summer 
we are glad to have with us again Padraic Colum who de- 
lighted a large audience with his Irish folk tales. The An- 
nual Benefit Lecture, by Dr. Leland Wyman of Boston Uni- 
versity, on the subject of India, was much enjoyed. The 
Spring and Fall Book Weeks were observed with special 
displays. Merit badges were given to young readers to mark 
the completion of suggested reading programs. Profits from 
the Thrift Shop, which is under the supervision of our Librar- 
ian, Mrs. Gray, were sufficient to purchase a reading bench 
and double book case for the children’s corner. 


The Library is glad to acknowledge a number of gifts for 
the purchase of books, and donations of many books in good 
condition. 


Respectfully submitted, 
CHARLES PACKARD, Vice Pres. 


161 


Report of the Fish and Game Warden 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


I herewith submit my fourth annual report as Town 
Fish and Game Warden for the year ending December 31, 
1957. 


A total of seven hundred and fifty three fishing, hunting, 
sporting and trapping licenses were examined by me. 


Twenty-one abandoned house cats, one fox, and six 
woodchucks were disposed of. 


Four-hundred pheasants, all cock birds, and four-hundred 
quail were liberated just prior to and during hunting season. 


Sixteen automobile accidents involving deer were inves- 
tigated and reports forwarded to the Massachusetts Division 
of Fisheries and Game. 


Four deer carcasses that washed onto our public beaches 
were picked up and disposed of. 


I travelled a total of 12,303 miles on deer dogging and 
jacking patrols, pheasant, rabbit, quail releases, wildlife and 
waterfowl surveys, investigations and complaints. 


Sixty-one violations were recorded, 12 arrests were made, 
113 investigations were completed, 20 first offenders were 
turned over to the State Division of Fisheries and Game, 
Department of Law Enforcement for corrective action. 


The long draught raised havoc with our annual wildlife 
food plantings, however, a total of thirteen acres were pre- 
pared during the spring and fall. By early spring of 1958 we 
will have a total of sixty areas in various stages of wildlife 
food production. 
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I wish to take this opportunity to thank the Board of 
Selectmen, Town Clerk and staff, Town Treasurer and staff, 
along with the citizens of our town, for their continued co- 
operation during the past year. 


Respectfully submitted, 


MATTHEW R. SOUZA, 
Fish and Game Warden 


176 lb. doe killed by auto in Falmouth. 
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Report of the Chief of Police 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


I hereby submit my twenty-fourth annual report as Chief 
of Police for the year ending December 31, 1957. 


Total Arrests 589 
Drunkenness 131 
AWOL i 
Summons 201 
Assualt & Battery 7 
For out of Town Police 14 
Capias 7 
Non-Support 8 
Commitments to Institutions 8 
Larceny over $100.00 3 
Larceny less than $100.00 22 
B & E Night Time 14 
B & E Day Time 6 
VICA 4 
Attempted Rape 1 


Traffic Violations: 


Warnings 242 
License Suspended 77 
License Revoked 20 
Right to Operate in Massachusetts suspended 16 
Right to Operate in Massachusetts revoked 4 
Operating after suspension 9) 
Operating with no license 10 
Operating under the influence 26 
Operating to endanger 33 
Leaving scene of accident cf 


Attaching plates 9 
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Larceny of plates 

Unauthorized use of Motor Vehicle 

Operating unregistered Motor Vehicle 

Operating uninsured Motor Vehicle 

Speeding 

Passing in a no passing zone 

Failing to stop 

Lewd & Lascivious & Cohabitation 

Assault on a Police Officer 

Forgery & Uttering 

Delinquent Child 

Suicide 

Willful & Malicious Destruction of Property 

Statutory Rape 

Assault & Battery with dangerous weapon 

Subpoena 

Leaving scene of accident after causing 
personal injuries 

Indecent Exposure 

Warrants 

Vagrancy 

Passing with view obstructed 

Trespassing 

Stubborn Child 

B&E Night Time with intent to commit larceny 

Assaut with intent to rape a female under 16 years 

Violation of Chapter 94, Section 199 

Uttering false prescriptions 

Indecent assault on female under 14 years 

Towing unregistered and uninsured motor vehicle 

Operating with no license on person 

Possessing a dangerous weapon 

Failing to keep to right of traffic island 

Total Accidents 132 


Accidents causing personal injuries 89 
Fatal Accidents 1 
Breaks 55 
Complaints 3,879 
Homes inspected 7,435 
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Auto Mileage 195,658 
Stores inspected 11,994 
Doors unlocked 44 
Received from Revolver permits $94.00 
Fines paid to Town 776.88 
Parking Meter income 11,086.90 


With the heavy influx of traffic this past Summer, we 
were fortunate in keeping the motor vehicle fatalities to one. 
This happened during the month of October, when the traffic 
was considerably lighter, the first fatality in nearly two years. 


To bring the complement of the Department up to twenty- 
two men, Bernard P. Lawrence and Arthur A. Monteiro were 
appointed to the force on March 3, 1957, after successfully. 
passing the Civil Service examination. Both officers also 
attended the Barnstable County Police School for two weeks. 


During the month of April, Officer John L. Ferreira at- 
tended a one month course at the State Police School in 
Framingham, Mass., obtaining the second highest mark in 
the class. 


At the request of the Public, ten two hour parking meters 
were installed on Academy Lane and twenty parking meters 
on the Town Hall Lane were changed from one hour to two 
hour time limit. 


At a special Town meeting, it was voted to install park- 
ing meters in the business district of Woods Hole and eighty- 
five were installed with one hour time limit. Nineteen meters 
were also installed on the Shore St. extension, after it was 
completed in July. 


On July 26, Chapter 90, Section 20A, motor vehicle park- 
ing rule regulations went into effect. All violations are now 
being handled through The First District Court of Barn- 
stable. 


On July 23, Officers J. Stewart Harlow and John L. 
Ferreira were appointed Sergeants in the Department. 


Again, in November, Sgt. Ferreira attended an advanced 
refresher course in Civil Defense Rescue work at Topsfield, 
Mass., for one week. 
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Officer Joseph Costa, Jr. was appointed Detective to in- 
vestigate breaks and juvenile delinquency. 


There were fifty-five breaks during the year, eleven less 
than last year. None of the breaks were serious and all were 
solved except six. 


A series of breaks at the Woods Hole Golf Club over the 
past two years were solved involving twenty-one teen-agers. 
Twenty-five percent of the juveniles and parents were taken 
into court. The first offenders were made to make restitu- 
tion for damages and stolen property which was agreeable 
with the owners. 


The pistol team which was formed last year is progress- 
ing favorably and expects to go into competition this year 
with other departments. 


To relieve the police offiecrs from schooi traffic duty, 
three CD Policewomen were hired to cover the school traffic 
at East Falmouth, Teaticket and Main St., thus leaving the 
officers for other duties. From all reports they are working 
out very satisfactorily and will be kept on this coming year. 


On November 30, Sgt. J. Stewart Harlow, having reached 
the age of 65, retired from the Department after serving the 
town faithfully and conscientiously for nearly twenty years. 


In December, Detective Joseph Costa, Jr. attended a three 
day session at the Juvenile Officer Training Institute at the 
Judge Baker Guidance Center in Boston. 


This was a special school to train Massachusetts Police 
Officers in the up-to-date methods of handling juvenile 
lawbreakers. The course was open to all policemen in local 
departments as well as State Police. The course covered every 
phase of juvenile problems including legal aspects involved 
in juvenile arrests. 


The Police Athletic League, which was started last year, 
progressed favorably during the year. Several boxing matches, 
basketball games and weight lifting contests were held with 
other leagues on the Cape. No request for funds has been 


167 


inserted in our budget for the coming year as it is the hope 
of the organization to make it self-supporting. 


On the evening of December 20, the Department was 
faced with a brutal and fiendish crime. An eleven year old 
Woods Hole girl was assaulted with intent to rape. After 
an extensive investigation the subject was apprehended. He 
is now waiting Grand Judy at the House of Correction in 
Barnstable under $50,000.00 bail, double surety. 


Again, this year, the Department was awarded a citation 
from Rudolph F. King, Registrar of Motor Vehicles, for its 
outstanding record of no pedestrian deaths in 1956, as re- 
ported in the AAA National Pedestrian Protection contest. 


The Department was also presented a certificate of award 
from the Massachusetts Highway Safety Committee in recog- 
nition of the exemplary co-operation and support given to 
the Committee thus contributing in great measure to the 
safety accomplishments of the Commonwealth. 


In closing, I wish to take this opportunity, on behalf of 
myself and the officers of the Department to thank the voters 
of the Town of Falmouth for their support of the forty hour 
week which was passed on February 22, 1957. 


Respectfully submitted, 


HAROLD L. BAKER, 
Chief of Police 
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Report of the Town Engineer 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The Town Engineer submits herewith the report of the 
Engineer’s Department for the year 1957. 


There were twenty-seven road layouts prepared for the 
annual meeting and out of this number only eleven were ac- 
cepted by the Town. Taking plans for the roads accepted 
were prepared together with a building line plan for Robbins 
Road. 


Information and data on ownerships, property lines and 
street lines was furnished to the State Engineers working 
on the new By-Pass through West and North Falmouth. The 
ground surveys on this limited-access highway are nearing 
completion, with the remaining work to be done by aerial 
surveys. 

Preliminary surveys of several landing sites were made 
on Ashumet, Crooked and Jenkins Ponds. There is a de- 
mand each year for these landings but an agreement for their 
location is never reached. 


Plans and specifications were prepared and grades set 
for the following projects: Katharine Lee Bates Road Con- 
struction; Bournes Pond Bridge Repairs; Eel Pond Wharf 
Repairs; Davisville Cemetery Improvements; Dillingham 
Avenue Roadside Grading; and Old Stone Dock Caplogging 
and Hardening at West Falmouth. These projects were all 
advertized and let out to private contract. 


Surveys and plans were made for the acquiring of the 
Bowman and Baker properties at Old Silver Beach; the Boyce 
parcel at Chapoquoit Beach; and the Weeks land on Shiver- 
icks Pond. Exhibit plans were made for the Giberti land 
taking case which is scheduled for trial in October. 
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Maps showing the new zoning changes were prepared for 
submission to the Attorney-General’s Office. The zoning map 
was revised to-date, together with the small plates used in 
the By-Law booklet. Additional work was done on the Sand- 
wich Road Speed Zoning to bring this long-drawn-out survey 
to a final hearing and approval. 


A hydrographic survey was made of the Great Pond 
Channel to check the dredging contract that was sublet by 
the Contractor and caused some controversy over the work 
done. Surveys were made of the new shoreline along the 
Heights Bluff to measure the rate of erosion of the material 
deposited there when Falmouth Inner Harbor was dredged, 
In the six month period from June to December the widest 
part had been cut back over sixty feet from the one hundred 
seventy foot width measured in June. The narrowest part 
had cut back fifty feet from the one hundred foot width origi- 
nally measured. At the present rate of erosion all of the de- 
posited material will be gone by the end of 1958. This material 
is moving easterly along the shore and is filling in between 
the jetties at the Heights bathing beach and will increase the 
width of this beach considerably by summertime. 

Work was continued on the Assessors’ Maps to bring the 
plotting sheets and the tracings up to date. This important 
work received a two year setback while all the staff worked 
on the maps for the revaluation survey. A duplicate set of 
the revaluation maps was made for the Assessors. Due to 
the rapid changes that are taking place, the maps are out-of- 
date before a new set can be printed. All names have been 
removed from the tracings and hereafter the prints will 
only show the parcels, areas and lot numbers. 

Due to the loss of qualified personnel and illness in the 
department, it was necessary to engage the services of out- 
side firms to do some of the important work. The department 
is grateful for the timely help it received from the firms of 
H. V. Lawrence, Inc., F. V. Lawrence, Inc., and Elmer W. 
Gifford. 

Respectfully submitted, 
CHARLES A. WHITE, 
Town Engineer 
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Report of the Watershed Committee 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The activities of the Long Pond Watershed Committee 
are divided into two categories—first, the agency for pur- 
chasing or otherwise acquiring land, upon direction of the 
Town, to increase and maintain the Watershed for the pro- 
tection of our water supply and, second, to be responsible for 
the maintenance, improvement and care of the Watershed 
land with the forest growth thereon. 


Since the Town Meeting of several years ago established 
this Committee by making the Water Commissioners and 
the Town Forest Committee the members thereof, it has 
completed the work assigned to it of acquiring the land for 
the Watershed and, since the Town Forest is adjacent to 
and a part of that Watershed, this Committee continued its 
second responsibility by having the Town Forest Committee 
take over the entire Watershed insofar as planting, main- 
tenance and improvement are concerned. 


This report, therefore, is submitted to advise that there 
was no activity in our first function and that the report of 
the Town Forest Committee will give the data concerning 
the activities under our second responsibility. 


We have expended no monies this past year as a Com- 
mittee and made no reqeust for any for the coming year. 


We believe the Watershed is steadily improving and a 
decided asset to the Town. 


Respectfully submitted, 
RAY D. WELLS, Chmn. 
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Herring Rivers 


To the Citizens of the Town of Falmouth: 


The disposal area superintendent and his assistant have 
kept the rivers opened to the best of their ability. However, 
the job is long and tedious. These men are called away from 
their regular duties whenever a complaint is received that 
the rivers are plugged. Naturally, this set-up has proven 
very unsatisfactory. 


Salt Pond, Trunk and Fresh Rivers have been the most 
troublesome during the past year. The Board of Selectmen 
have brought this to the attention of the Waterways Com- 
mittee and we hope that it will be included in their next 
project. 


It is our belief that if these rivers were fixed once, and 
done properly, the Town would not have to appropriate $1,200. 
yearly. 


At this time we wish to thank the Highway and Fire 
Departments for their assistance. 


We are hopeful that the Herring Rivers will not be under 
the Health Dept. in the future as the Agent has neither the 
equipment nor the men to do the job properly. 


Respectfully submitted, 


J. EDWARD NICKERSON 
CHARLES BOTELHO 
ROLAND W. SCANNELL 

Board of Health 
ALBERT E. LANDERS, Agent 
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Report of the Dog Officer 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


I hereby submit my annual report as Dog Officer for the 
year 1957. 


During the past year I have picked up 202 stray dogs. 
I have disposed of 244 dogs plus 23 wild dogs. 

I have answered 901 calls. 

I have returned 74 dogs to their rightful owners. 

I have travelled 11,864 miles. 


As Dog Officer, it is once again my duty to inform the 
people of the Town of Falmouth of the order restraining al! 
dogs from running at large. 


The order requires that all dogs be muzzled or restrained 
unless said dogs are leashed and accompanied by the owners 
or keepers or a person authorized by them. 


The above mentioned order shall go into effect beginning 
January 17, 1958 and continue in effect until December 31, 
1958. 


As of May 7, 1957, there were two amendments to the 
dog laws which were put into effect, namely, Chapters 47 & 
48 of 1957. 


Chapter 47 increases, from $.20 to $.25, the amount which 
may be retained by the clerks of the municipalities for issuing 
dog licenses. 


Chapter 48 increases from $.75 to $1.00 the per diem 
amount allowed to a municipal dog officer for custody of a 
confined dog. 
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In a communication dated, December 21, 1956, of which 
the Board of Selectmen were the recipients, the County Com- 
missioners claim that in 1956 the County of Barnstable had 
paid out approximately $1,400.00 in claims for livestock and 
fowl to the Town of Falmouth. 


The County Commissioners further ordered that no claims 
would be paid unless investigated and approved by the County 
Dog Officer. 


At that time it was reported that your Dog Officer was of 
the opinion that Falmouth could handle its own dog situation. 


I am very pleased that through the fine cooperation of 
our dog owners and keepers and a vigilant check on our wild 
and stray dogs, claims against the County for dog damages 
have been reduced approximately to $562.80 for 1957. 


In accordance with the General Laws no payments for 
damages were made if after investigation ownership of the 
dog or dogs involved were determined. 


It is my estimation that dog damages investigated by me 
amounted to approximately $98.00 the balance of $464.80 ap- 
parently had sanction of the County Dog Officer. 


Respectfully submitted, 


LAURENCE S. COSTA, 
Dog Officer 
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Report on the Disposal Area 


To the Citizens of the Town of Falmouth: 


On May 1, 1957 the new disposal area, located on Thomas 
B. Landers Road, was officially opened. At this time, the 
Gifford Street and North Falmouth dumps were closed. The 
change-over went along smoothly. 


Morin & Son have done a very satisfactory job of col- 
lecting garbage & refuse and there has been a minimum of 
complaints. The regulations for collections can be obtained 
at the Board of Health Office. Householders and businessmen 
should acquaint themselves with the rules and regulations 
as drawn up by the Board of Health. 


We wish at this time to thank Charles C. Willis, Charles 
Botelho, Sidney Lawrence, and Nathan S. Ellis, Jr., the com- 
mittee for the new disposal area, for their assistance. 


We are most grateful to the Highway Surveyor and the 
Fire Chief for their assistance throughout the year. 


Respectfully submitted, 


J. EDWARD NICKERSON 
CHARLES BOTELHO 
ROLAND W. SCANNELL 

Board of Health 
ALBERT E. LANDERS, Agent 
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Report of the Town Forest Committee 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The committee met early in the Spring and Mr. Ralph 
J. Waite was elected Chairman, Col. Ray D. Wells, Secretary 
and Dr. Alfred C. Redfield as its representative on the Town 
Tree Planting Committee. Since that meeting there have 
been four meetings held for the purpose of continuing the 
planting, maintenance and improvement of our Town Forest 
and the entire Watershed. 


Mr. Joseph Figuerido has continued as Forester with Mr. 
Franklin Hastay as his assistant. We have continued to fol- 
low the “Forest Management Plan” adopted in 1954 and it 
is our opinion that good results have begun to show. 


The committee established several projects to be carried 
out for this year. They were: 

1. The purchase from the State Nursery of 6,500 three 
and four-year-old trees consisting of Red Pine, Hemolck, 
Spruce, Black Pine. 

2. Planting of the above trees. 

3. Preparing and placing Town Forest Signs. 

4. Continuing the “releasing” of hardwood in the coni- 
fer growth areas. 

5. Continuing the care and improvement of the Tree 
Planting Committee’s Nursry. 

6. Bulldozing as much of our roads as the money would 
allow. 

7. Maintaining a Christmas patrol. 


Following are remarks on the execution of the above pro- 
jects: 
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1. In the early Spring the purchase of 6,500 trees for 
planting was made. After examination by our Forester, 2,000 
of these trees were rejected as diseased or not fit for planting. 
These were replaced by a like number that were acceptable. 


2. Prior to receiving the above trees several plots were 
selected and the wild undergrowth removed for planting. Two 
men were added to help our Forester and his assistant do 
this work. After the trees arrived they were planted with 
the assistance of the Boy Scout Troops of the Town. Two 
three-quarter acre plots at the head of the Pond were planted 
with Red Pine under Pitch Pine; the cleared area east of 
Route 28 with Red Pine; on Gifford Street side of the Water- 
shed Spruce and Hemlock were under-planted; near the 
cabin area to provide a “windbreak” Black Pine were planted. 
Later this Fall 500 trees were planted in the Route 28 area 
to replace our losses during the drought. The drought caused 
a severe loss, estimated to be 75% of our Red Pine seedlings 
and we hope to replace them in the coming year. 


3. On bad weather days, when the men could not work 
out-of-doors, in addition to sharpening and caring for their 
tools they constructed, painted and erected several signs for 
the Town Forest, placing them near several entrances on 
Route 28, Gifford Street, Brick Kiln Road. 


4. The releasing of the conifer areas, freeing them of all 
hardwood, was confined mostly to Plot Six and this year ap- 
proximately seven acres have been completed. This operation 
is similar to a farmer weeding out his crops and enables the 
Forest growth to get more natural food for the growth and 
allows greater space for the growth of the trees. Along with 
this work the lower branches are removed so that when the 
trees are matured knot-free lumber can be obtained and, 
before cutting, a grove of trees free of undergrowth will 
result. 


5. Caring for the Tree Planting Committee Nursery con- 
sisted of weeding, cultivating and fertilizing this area. Three 
hundred pounds of 8-6-2 synthetic formula called “Fertilis”, 
combined with manure, was spread. Also, some peat was 
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brought in for our men to spread. We found this contained 
“dog grass’ which resulted in much hand-weeding later. The 
trees planted in the Fall of ’56 wintered very well. Mortality 
was limited to 4 Pin Oaks, 2 Honey Locusts, 2 Sweet Gum and 
1 Willow. Growth on all trees was restricted because of the 
drought and had it not been for the help of the Fire Depart- 
ment unloading approximately 2,000 gallons of water a much 
greater loss of trees would have resulted this summer. When 
it became apparent that this drought would continue, Mr. 
Waite and the Tree Planting Committee decided that a well 
should be prepared and a gas pump installed. The Forester 
and Mr. Hastay constructed a cabin to house the pump as 
well as a few tools. The well was used daily until the drought 
broke in August and at times after that the pump was used 
to augment the rain when the nursery ground was in need 
of water. As a result we feel that the nursery is now coming 
along very well. We do not recomend that any trees be re- 
moved for planting, however, until they have reached a 
stronger growth stage. Otherwise they will die as a result of 
the transplanting. This committee highly commends our 
Forester and Mr. Hastay for their continued work and results 
in this Nursery. Meanwhile the work in the Forest and Water- 
shed was not neglected. 


6. The Committee contracted to have some of the roads 
in the Forest bulldozed and scraped for the amount of $200. 
There was one road with a very steep grade on the east side 
of the Pond which was re-located and it is now possible to 
go from the cabin on Route 28 to the Nursery location in all 
weather without leaving the Forest limits. The road on the 
west side, too, was scraped and levelled. More of this work 
must be done and a like amount is requested in our budget 
for this purpose. 


7. Christmas patrol began December 14th up to Decem- 
ber 25th with two extra men continuing the Forestry work. 
This is necessary because some unthinking persons, and some 
otherwise, persist in taking trees from the Forest. In the 
past many spruces have been lopped off. With the top gone 
the tree is useless. 
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In general: All gates have been equipped with locks and 
some have been renewed. Some gates are opened during the 
weekdays when the Forester is there. The main purpose of 
closing the Forest is to prevent forest fires, the taking of 
pine needles necessary for humus and to keep persons from 
camping or improperly using the Watershed. 


In general all tools are in good condition. 


The pickup truck is in very poor condition and must be 
replaced in the very near future if we are to continue our 
work. 


We wish to acknowledge the cooperation we receive from 
the Park Department and extend our apperciation of the 
same. 


Respectfully submitted, 


RALPH J. WAITE, Chmn. 
ALFRED C. REDFIELD 
RAY D. WELLS, Sec. 

Town Forest Committee 
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Report of the Shellfish Warden - 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


I hereby submit my annual report for the year ending 
December 31, 1957. 


A total of 2,387 Family Permits and 114 Commercial 
Permits were examined by me. 


A total of 15,252 miles were patrolled by boat and car. 


The valuation of the Shellfish Industry for 1957 will be 
the largest since I have been the Warden, it will well exceed 
$150,000.00. We had the largest Scallop crop I can recall and 
I feel we should do fairly well.in 1958. 


We have several areas that were reseeded in 1956 with 
Quahog seed that will be opened this year. This will be a 
great help to the industry in 1958. 


I did some propagating with Oysters in West Falmouth 
and in Great Pond with local seed that could be collected. 
I wish that all persons taking Oysters will continue to return 
all Oyster shells with or without seed on them to the same 
waters from which they were taken. 


We are continuing to have good sets of soft shell clams. 
The Family Permit holders have been able to take clams 
for the past six years and Commercial taking for the past 
four summers. Constant control of these areas have pro- 
duced these good clam sets. 


In 1957 the Shellfish department did not ask for any 
appropriation for propagation due to the two appropriations 
in 1956. 
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I wish to take this opportunity to thank the Board of 
Selectmen and the citizens of the Town of Falmouth for 
their cooperation during the past year. 


Respectfully submitted, 


ARTHUR W. COREY, 
Shellfish Warden 


Report of Old Town Cemetery Committee 


To the Citizens of the Town of Falmouth: 


We are proud once again to report to the citizens of 
the Town of Falmouth, that the Old Town Cemetery is in 
excellent condition. We would like to thank all of the visi- 
tors and especially those from out of Town for their fine 
compliments and we hope they will feel free at anytime to 
visit the Cemetery. 


The committee has spent its’ entire appropriation and 
we would like to be able to continue the maintenance next 
Spring. Several of the stones are in need of repair and many 
of the graves are in need of fill as well as the tops of these 
graves will need re-seeding. 


The present commitee hopes the Town will see fit to 
continue a committee to oversee the Old Town Cemetery for 
we feel that the work accomplished would be neglected under 
a Department if it were not properly supervised. 


Respectfully submitted, 
DELMAR R. JENKINS 


ALLAN C. WILLIAMS, JR. 
AZEL C. YOUNG 
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Report of the Veterans’ Advisory Committee 


To the Citizens of the Town of Falmouth: 


The Veterans’ Advisory Committee herewith submits its 
report for the year 1957. 

The purpose of the program is to facilitate the acqui- 
sition of documents needed by the Veteran in applying for 
his Veterans’ rights and benefits, to assist him with any 
post service problem which stems from his service, and to 
refer him directly to the Agency in which he is interested. 

We have been called upon individually and collectively 
by the Veterans’ Agent for councilling and assistance in re- 
solving cases. 

The Committee suffered a great loss in the resignation 
and subsequent death of Rey. Leslie F. Wallace who was one 
of the Charter Members and served faithfully for 10 years. 

The Committee functions through the Veterans’ Agent, 
aiding the Veterans, obtaining Part III Pensions, hospitali- 
zaton not only for Veterans but dependent parents, assisting 
widows and widowed mothers, and wives of deceased Veterans 
in receiving pensions, Old Age Annuities, Social Security and 
death gratuities. 

A record of Falmouth men inducted and enlisted is kept 
in the Agent’s office. Photostat copies of discharges and cer- 
tificates of service are being made at no cost to the Veteran, 
with copies filed for reference. 

The Committee wishes to guarantee service to every 
Veteran and his Dependents in having his particular prob- 
lems directed into the proper channels. 


Respectfully submitted, 


ROY A. BERG, Chmn. JOSEPH MOTTA 
MARIAN V. BENNETT, Clerk RUSSELL B. MARSHALL 
REV. RALPH H. LONG RICHARD F. TOBIN 


ROLAND M. CHOATE 
REV. J. M. BETTENCOURT AVILA 
Veterans’ Advisory Committee 


182 


Report of the Collector of Taxes 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


I hereby submit for your approval my annual report as 
Collector of Taxes for the Town of Falmouth, covering the 
period from January 1, 1957 to December 31, 1957. 


1954 Poli Tax 


Outstanding January 1, 1957 $12.00 
Interest 44 
Fees -70 


Paid E. M. Lawrence, Treas. 
Credit by Abatement 


Interest 
Fees 

$13.14 

1955 Added Water Liens 

Outstanding January 1, 1957 $33.96 
Paid E. M. Lawrence, Treas. 

$33.96 

1955 Poll Tax 

Outstanding January 1, 1957 $66.00 
Interest 1.24 
Fees 2.80 
Paid E. M. Lawrence, Treas. 
Credit by Abatement 
Interest 
Fees 

$70.04 


$16.00 
50.00 
1.24 
2.80 


$70.04 
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1955 Personal Property Tax 


Outstanding January 1, 1957 $150.48 
April 5, 1957 (Re-commitment) 26.40 
Refunds 17.60 
Interest y is 
Fees 2.80 


Paid E. M. Lawrence, Treas. 
Credit by Abatement 


Interest 
Fees 

$205.03 

1955 Real Estate Tax 

Outstanding January 1, 1957 $13,457.33 
Refunds 148.72 
Interest 762.37 
Fees 92.10 


Paid E. M. Lawrence, Treas. 
Credit by Abatement 

Credit by Tax Title 

Interest 

Fees 


Outstanding January 1, 1958 (per Town Counsel) 
$14,460.52 


1955 Motor Vehicle Excise Tax 


Outstanding January 1, 1957 $22.24 
March 11, 1957 (re-commitment) 2.67 
May 25, 1957 (re-commitment) 16.01 
May 31, 1957 (re-commitment) 66.71 
July 20, 1957 (re-commitment) 2.67 
Refunds 2.14 
Interest 1.01 


Fees 2.10 


$14,460.52 


$149.60 
44.88 
7.75 
2.80 


$205.03 


$12,151.72 
840.62 
149.16 
762.37 
92.10 
464.55 
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Paid to E. M. Lawrence, Treas. 
Credit by Abatement 


Interest 
Fees 

$115.55 

1956 Poll Tax 

Outstanding January 1, 1957 $242.00 
Interest 4.93 
Fees 17.15 
Paid to E. M. Lawrence, Treas. 
Credit by Abatement 
Interest 
Fees 

$264.08 

1956 Personal Property Tax 

Outstanding January 1, 1957 $7,772.12 
Refunds 195.00 
Interest 100.96 
Fees 76.30 


Paid E. M. Lawrence, Treas. 
Credit by Abatement 
Interest 

Fees 

Outstanding January 1, 1958 


$8,144.38 


1956 Real Estate Tax 


Outstanding January 1, 1957 $110,686.26 
Refunds 557.75 
Interest 1,546.00 
Fees 425.80 


Paid E. M. Lawrence, Treas. 
Credit by Abatement 


$110.30 
2.14 
1.01 
2.10 


$115.55 


$134.00 
108.00 
4.93 
17.15 


$264.08 


$6,269.48 
1,072.75 
100.96 
76.30 
624.89 


$8,144.38 


$83,849.05 
1,868.40 
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Credit by Tax Title 169.50 
Interest 1,546.00 
Fees 425.80 
Outstanding January 1, 1958 25,357.06 


$113,215.81 $113,215.81 


1956 Motor Vehicle Excise Tax 


Outstanding January 1, 1957 $12,535.89 
January 2, 1957 Commitment 5,783.46 
January 24, 1957 Commitment 7,536.92 
March 1, 1957 Commitment 6,010.19 
March 11, 1957 Commitment 35.38 
March 13, 1957 Commitment 2.72 
June 17, 1957 Commitment 119.07 
August 2, 1957 Commitment 2.00 
December 4, 1957 Commitment 4.76 
Refunds 1,353.26 
Debit Adjustment 2.04 
Interest 69.63 
Fees 193.50 
Paid E. M. Lawrence, Treas. $28,618.02 
Credit by Abatement 4,767.76 
Interest 69.93 
Fees 193.50 
Outstanding January 1, 1958 1,999.91 


$33,648.82 $33,648.82 


1956 Unapportioned Sewer Betterment Assessment 


Outstanding January 1, 1957 $25,897.72 
Interest 115.86 
Fees 22.35 
Paid E. M. Lawrence, Treas. $3,264.09 
Credit by Certification to Board of Assessors 22,633.63 
Interest 115.86 
Fees 22.35 


$26,035.93 $26,035.93 
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1957 Apportioned Sewer Betterment Assessment 


August 15, 1957 Commitment $1,575.21 
Interest 10 
Paid E. M. Lawrence, Treas. $1,168.69 
Credit by Abatement 5.00 
Interest 10 
Outstanding January 1, 1958 401.52 


$1,575.31 $1,575.31 


1957 Committed Interest on Apportioned 
Sewer Betterment Assessment 


August 15, 1957 Commitment $1,535.62 
Paid E. M. Lawrence, Treas. $1,137.72 
Outstanding January 1, 1958 397.90 


$1,535.62 $1,535.62 
1956 Unapportioned Sewer Betterment Assessment 


September 26, 1957 Commitment $497.70 
October 15, 1957 Commitment 225.00 
October 15, 1957 152.50 
November 10, 1957 Commitment 167.20 
Fees 4.00 
Paid E. M. Lawrence, Treas. $1,042.48 
Fees 4.00 


$1,046.40 $1,046.40 
1957 Poll Tax 


April 22, 1957 Commitment $5,568.00 
May 25, 1957 

(Supplementary Commitment) 4.00 
June 12, 1957 

(Supplementary Commitment) 6.00 
June 17, 1957 (recommitment) 2.00 
June 28, 1957 

(Supplementary Commitment) 2.00 
July 20, 1957 (re-commitment) 4.00 


July 29, 1957 
(Supplementary Commitment) 2.00 
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November 20, 1957 


(Supplementary Commitment) 2.00 
December 20, 1957 

(Supplementary Commitment) 92.00 
Refunds 14.00 
Interest 103.60 
Fees 1.71 
Paid E. M. Lawrence, Treas. $4,706.00 
Credit by Abatement 716.00 
Interest 103.60 
Fees 1.71 
Outstanding January 1, 1958 274.00 


— ne 


$5,801.31 $5,801.31 


1957 Personal Property Tax 


August 15, 1957 Commitment $152,530.22 
Debit Adjustment 32.72 
Refunds 280.32 
Interest 8.36 
Fees 1.05 
Paid E. M. Lawrence, Treas. $139,369.26 
Credit by Abatement 4,786.76 
Credit Adjustment 54.10 
Interest 8.36 
Fees 1.05 
Outstanding January 1, 1958 8,633.14 


$152,852.67 $152,852.67 


1957 Real Estate Tax 


August 15, 1957 Commitment $1,835,917.65 
November 5, 1957 

(Supplementary Commitment) 8,782.20 
December 20, 1957 

(Supplementary Commitment) 326.55 
Refunds 8,193.73 
Interest 269.58 
Fees 33.40 


Paid E. M. Lawrence, Treas. $1,616,618.12 
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Credit by Abatement 51,666.06 
Credit by Tax Title 228.90 
Credit Adjustment 167.12 
Interest 269.58 
Fees 33.40 
Outstanding January 1, 1958 184,539.93 


$1,853,523.11 $1,853,523.11 
1957 Motor Vehicle Excise Tax 


March 15, 1957 Commitment $7,409.37 
April 12, 1957 Commitment 4,456.62 
May 24, 1957 Commitment 31,683.60: 
May 29, 1957 Commitment 4,894.25 
July 10, 1957 Commitment 10,422.69 
August 5, 1957 Commitment 23,780.79 
August 16, 1957 Commitment 4,533.24 
August 17, 1957 Commitment 18,291.33 
August 23, 1957 Commitment 193.66 
October 4, 1957 Commitment 6,649.61 
November 7, 1957 Commitment 16,476.11 
November 12, 1957 Commitment 8,592.82 
November 19, 1957 Commitment 4,318.74 
December 10, 1957 Commitment 4,675.83 
Refunds 1,908.23 
Interest 60.23 
Fees 194.60 
Paid E. M. Lawrence, Treas. $121,159.63 
Credit by Abatement 9,638.00 
Interest 60.23 
Fees 194.60 
Outstanding January 1, 1958 17,489.26 


$148,541.72 $148,541.72 


Poll, Personal Property, Real Estate and Motor Vehicle 
Excise tax commitments, apportioned Sewer Betterment As- 
sessments, unapportioned Sewer Betterment Assessments, 
Committed Interest on Apportionments, in the amount of 
$2,173,379.47 were committed to the Collector of Taxes for 
the year 1957. 
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Payments to Eunice M. Lawrence, on taxes and Better- 
ment Assessments totalled $2,017,802.04. Payments to the 
Treasurer for interest and fees collected totalled $4,122.42. 
A total of $2,021,924.46 was paid to the Treasurer for the 
year 1957. 


The Collector’s office, which does all its own billing and 
collecting, mailed approximately 24,800 tax bills during the 
year. In addition approximately 2,200 revised bills were 
mailed on the several accounts handled by this Department. 
Several thousand demand notices are mailed to taxpayers 
during the course of a year. 


This department has handled the billing and collection of 
all unapportioned Sewer Betterment Assessments, appor- 
tioned Sewer Assessments and Committed Interest on these 
accounts. 


The tremendous over-load placed on this Department, due 
partly to the re-valuation of the town, the increase in work 
caused by growth of the town, but more particularly due to 
trained and efficient personnel leaving the employ of this 
office because of inadequate salaries, caused a serious set- 
back in handling the work performed in the Collector’s 
Department. 


I wish to thank all taxpayers who were so patient in 
awaiting revised tax bills, due to adjustments made by the 
Board of Assessors, reassessments and divided bills, also for 
the assistance given by the Assessors’ Department and to 
the Accountant’s Department in offering assistance during 
this period and also to the many banks, both in and out of 
town, for their kind cooperation. My sincere thanks to Miss 
Eleanor Marshall, the bookkeeper in this Department, for 
her loyalty and for the many hours of overtime which she 
gave so willingly and without compensation. My sincere 
thanks also to all personnel who assisted me during this 
emergency period. 


Respectfully submitted, 


JESSIE L. SOARES, 
Collector of Taxes 
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Report of Recreation Building Committee 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


Following is the report of the Recreation Building Com- 
mittee for the year 1957: 


Committee Meetings: 

Regular meetings were held in the Recreation Building 
on the second Monday of each month. Special meetings were 
called when necessary, and meetings were held by the sub- 
committees. 


Personnel: 

Mr. Manuel A. Carreiro has replaced Manuel Rodriques 
as janitor. Otherwise, the personnel remains the same, the 
building conducting an ever-widening program under the 
capable management of Mr. Augustus T. Canty, Director, and 
Mrs. John Radcliffe as Assistant. 


The Committee would like to bring to the attention of 
the Townspeople, the real need for volunteer workers and 
sponsors, whose cooperation is needed more and more with 
the increased use of the building by young people’s groups. It 
is the aim and the effort of this Committee and its direc- 
tors, to make the Recreation Building an interesting youth 
center for Falmouth’s youngsters, and a place where their 
parents are assured there will be sufficient pleasant super- 
vision. 


Condition of Building: 

During the past year, the back door on the east side has 
been replaced with a new one, new back steps have been 
installed, and the iron water pipes replaced and recovered 
in addition to the general repair and upkeep of screens, paint, 
windows, etc. 
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Gifts: 

The Committee greatly appreciates the very fine gift of 
a set of dishes which has been received from the Falmouth 
Grange. This indeed was a most worthy community service. 
Finances: 

A revenue of $1,300.51 has been turned over to the Town 
from the use of the building and its activities, a slight in- 
crease over last year. 

The Committee wishes to point out that in the cases of 
benefits or youth organizations, the building is donated, 
rental free. 


Youth Activities Sponsors: 

Kiwanis and Key Club—Halloween party and dance. 

Falmouth Key Club—Thanksgiving Rally Dance, Xmas- 
New Year’s Dance. 

Lookouts—March of Dimes Dance. 

P.A.L.—two boxing shows and two dances, plus two sports 
nights. 

Harold Crocker sponsored a Talent Show and turned a 
good sum of money over to the Falmouth Retarded Children’s 
Committee fund drive. 

Musicians Union Local 155, through Mel Von, furnished 
free music for several dances. 

The Committee extends its thanks to all these people who 
have assisted in Falmouth’s recreational program. 

On Monday afternoons, the building is given over to the 
Girl Scouts, so that all troops may meet on the same day. 


Organizations using the Building in 1957: 


Air Scouts Brownie Troop No. 76 
Amer. Women’s Volun. Service Caddy Meeting 
Assn. for Retarded Children Cape Cod Hungarian Shelter 


Auxiliary Police Cc. C. Jewish Women’s Club 
Avon Club Cape Cod Square Dance 

Babe Ruth League Cape S. P. C. C. 

Barber Shop Quartets Central P. T. A. Rec. Com. 
Board of Registrars Central P. T. A. Room Mothers 
Board of Trade Child Study Club 

Boosters’ Club Civil Air Patrol 


Boy Scout Leaders Civilian Defense 
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Coast Guard Wives 
Congregat’n’] Vestry Circle 
County Extension Service 
Crocker Talent Show 

Cub Den No. 1, Pack 40 

Cub Den Mothers 

Cub Dens, Pack 41 

Cub Scouts Leaders 

Cub Scouts Pack No. 40 
Cub Scouts Pack No. 41 
Cub Scouts Pack No. 43 
Democratic Town Committee 
DeMolay 

Enterprise Carriers’ Party 
Fal. Grange Puppets Show 
Falmouth Hgts. Imp. Assn. 
Falmouth Hospital Auxiliary 
Falmouth K. of C. 

Fal. Rotary Show Rehearsal 
Fal. Taxpayers’ Assn. 
Football Rallies 

Friendly Club Dance 

4-H Club 

Garden Club 

Girl Scout Troop No. 36 
Girl Scout Troop No. 63 
Girl Scout Troop No. 88 
Golden Age Club 

Great Book Discussion Club 
Junior Outlook Club 

Key Club 

League of Women Voters 
Legislative Committee 
Little League Committee 
M. L. Order of War Veterans 
Marine Telephone Classes 
Manter Hall School 
Marrow Dance Classes 
Methodist Church 

Mothers March of Dimes 
Nurses Assn. Committee 
Outlook Club 


P. A. C. 1. 

Park Board Meetings 
Philopotohos Soc., G. O. C. 
Pinecrest Association 
Police Athletic League 
Polio Shots 

Portugese Home Day Com. 
Power Squadron 
Powerboat Owners 
Precinct Meetings 

Precinct No. 3 Pelling Place 
Public Health Service 
Radio Club 

Rainbow Dance 

Red Cross Biood Bank 

Red Men 

Republican Town Committee 
Route No. 28 Committee 
School Bus Drivers 
Seventh-Day Adventists 
Shorewood Beach Assn. 
Skin Divers 

Square Dance Club 

St. Barnabas Church 

St. Patrick’s Church 

St. Thomas Guild 

Stand’d Times Carriers’ Party 
Teaticket P. T. A. 

Theatre Guild 

Town Basketball Comm. 
Town Baseball Comm. 
Town Employees Assn. 
Travel Club 

Travel Club Mothers 

U. S. O. dances 

Upper Cape Baseball League 
Upper Cape Ins. Associates 
Veteran Scouts 

Village Improvement 
Visiting Football Clubs 
Women’s Republican Club 
Yankee Homecoming Com. 


The several members of the Committees have made a 
thorough investigation of the proposed long-range plan 
which includes the eventual vacating of the present Recrea- 
tion Building and the establishment of the recreation center 
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in the Hall School. A portion of the money appropriated for 
study of this plan was turned over to this Committee, and 
Hellman and Wilson, architects, have been engaged to sub- 
mit preliminary sketches for the conversion of the Hall 
School for this purpose, so that more adequate study and 
decision may be made regarding the said proposed plan. 


The Recreation Building Committee has submitted in 
the 1958 warrant for consideration at the Annual Town meet- 
ing, an article to see if the Town is willing to change the 
name of the Falmouth Recreation Building Committee to 
the Falmouth Social Advisory Committee and add to its 
complement additional members vitally concerned and in- 
terested in the well-being of Falmouth and its citizens. With 
the advent of the growth of this Town and its increased popu- 
lation, this Committee feels it can better serve Falmouth 
with the broadening of its scope of activities to care for 
the needs arising in this community. Considerable study 
has been made of this possibility, and the Committee earnest- 
ly requests that the Townspeople will carefully consider this 
proposal. 


As always, the Recreation Building Committee and its 
Directors stand ready to welcome new projects for recreational 
service in Falmouth, and it is their sincere wish to serve 
its citizens and their youth in their best interests and in 
the advancement of good recreational activity for them. 


Respectfully submitted, 


GEORGE H. CREIGHTON, Chm. 
MRS. C. EDWARD HALL, Sec. 
MRS. WM. FENSTERMAKER 
MRS. LEWIS S. McLANE 

MRS. PAUL H. STRUTH 

JAMES McINNIS 

MANUEL R, TAVARES 

PAUL R. DUPEE 

DR. NATHAN B. HIRSCHFELD 


Recreation Building Committee 
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Report of Economic Development Committee 


To the Citizens of the Town of Falmouth: 


The Economic Development Committee held several meet- 
ings during the past year at which additional information was 
investigated having to do with requirements for setting up a 
proper program for soliciting small business into this area. 


Conversations were actually held with a manufacturer 
of small equipment, now located in New Jersey, and while 
no definite conclusions were arrived at, there is a possibility 
that a move by this company to the Falmouth area may 
take place in the future. Letter contacts were made with 
several other small businesses but nothing constructive can 
be reported at this date. 


A meeting was held with the Planning Board and a 
general discussion was held regarding the possibility of es- 
tablishing a business development park for the purpose of 
containing a new industry within a definite zone. The future | 
possible establishment of a municipal airport, which would 
tie in with industrial development, was also investigated by 
both the Economic Development Committee and the Plan- 
ning Board. 


The Committee, through its secretary, cooperated with 
the Cape Cod Standard Times in the preparation of a series 
of articles surveying the potentialities for a year round 
economy for Cape Cod as a whole. 


The secretary, as a member of the Steering Committee 
of the Southeastern Massachusetts Economic Conference, 
attended various meetings of this group and participated in 
its studies of the potential economic growth of Southeastern 
Massachusetts, of which Falmouth is an important part. 
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The Committee will pursue its studies this coming year 
and continue to follow up all possibilities leading towards 
the establishment of acceptable small businesses in this area. 


The Committee is extremely fortunate in the appoint- 
ment of Mr. Roy F. Williams of West Falmouth as a new com- 
mittee member. Mr. Williams has long been connected with 
the Associated Industries of Massachusetts in the capacity 
of Executive Vice-President and is at this time Director of the 
Office of Trade Fairs of the U. S. Department of Commerce. 
Mr. Williams’ extensive experience and familiarity with busi- 
ness development will be of inestimable value to this Com- 
mittee. 


Respectfully submitted, 


CHARLES BOTELHO, Chmn. 
JOHN R. HELLMAN, Sec. 
LAWRENCE C. ANTONELLIS 
WALTER C. COCKERHAM 
FRED V. LAWRENCE 

JOHN ROMIZA 

ARTHUR P. VIDAL 
GEOFFREY G. WHITNEY, JR. 
ROY F. WILLIAMS 
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Report of the Town Manager Study Committee 


MAJORITY REPORT OF THE 
TOWN MANAGER COMMITTEE 


To the Citizens of the Town of Falmouth: 


This committee was authorized by Town Meeting, Sep- 
tember 19, 1955, and was instructed “to study the advantages, 
if any, of adopting a selectman-manager plan of administra- 
tion, and to make a report of its findings and recommenda- 
tions to the next annual town meeting (or to a special town 
meeting).” 


The committee made an interim report to town meeting 
under date of January 30, 1956. This was printed in the An- 
nual Town Report for 1955 and appears as Appendix A of this 
report. 


The committee believed that it should begin by explain- 
ing exactly what is meant by “selectman-manager adminis- 
tration.” It appeared that many voters were not familiar 
with the subject, or were incorrectly informed. 


Three releases were prepared and published, as follows: 


3/9/56 What is a Town Manager? Appendix B 
4/13/56 “Strong” and “Weak” Charters Appendix C 
5/11/56 The Board of Selectmen Appendix D 


It is hoped that these have served to explain the admin- 
istrative system under discussion. 


Now comes what may well be called the “Sixty-four 
Thousand Dollar Question”, namely, “How is it possible to 
know when a change to selectman-manager administration 
is desirable or necessary?” 


In a publication of the Massachusetts Federation of Tax- 
payers Associations the following advice is given for the guid- 
ance of Town Manager Study Committees: ... “it is the com- 
mittee’s job to look for symptoms of poor management. A 
complicated unwieldy pattern of departments may in itself 
be a symptom. Who, if anyone, is coordinating the activities 
of a score of independent units?” A number of other im- 
portant symptoms are listed. Later in this report some of 
these will be examined and discussed. 


197 


In a report of the Moderator’s committee to study town 
manager form of administration in Dedham we find the 
following: 

“The trend toward the manager plan, both in the nation 
and in Massachusetts, is an unmistakable indication of popu- 
lar dissatisfaction with the traditional forms of municipal 
administration. As the functions of town government become 
more numerous, technical and complex, the problems of daily 
Supervision and coordination became too intricate and ex- 
acting for part-time boards to deal with successfully. Con- 
fusion and inefficiencies began to creep in, costs became more 
difficult to control, and tax rates increased so that every dol- 
lar of unnecessary expense became a concern to the citizens. 
These conditions prevailed generally, although with different 
degrees of seriousness, among all towns and cities, and were 
the cause of the widespread interest in the possibilities of 
municipal reorganization.” 

There is evidence that the citizens of Falmouth are in- 
terested in these possibilities. The following special commit- 
tees have been appointed during the last five years for the 
purpose of studying, reporting and recommending action on 
questions of: 

1. Sewage Disposal 
New Town Hall 
Shurcliff Master Plan 
Survey of Real Estate Evaluations 
Selectman-Manager Administration 
Wages and Salaries of Town Employees, Classi- 
fication of Jobs, Duties, Compensation, etc. 

Why did Falmouth citizens feel that these special com- 
mittees were necessary? Were not the various activities being 
properly conducted by the various boards and officials? Do 
the voters feel that not enough consideration is being given 
to the long-range development of the town? 

Long-range planning is best conducted if there is an 
official master plan. The Shurcliff Plan was completed in 
1950. What has become of it? Why is it not kept before the 
public? Are all town improvements coordinated with this 
plan, or are projects approved which make the long-range 
development difficult or costly? 

The quality of law enforcement is an index of health or 
sickness in municipal administration. Does Falmouth have 
a reputation for firm, prompt and impartial administration 
of laws, ordinances, regulations, town by-laws and the like? 
Are traffic regulations, rules of safe driving, parking, speed 
zones and related rules strictly enforced? Can tickets be 
“fixed”? 


RP eee ke 
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The tax rate of a community is an indicator. Is it high 
or low compared with neighboring towns? Here is how Fal- 
mouth looks at the moment. 


Tax Rates 1955 1954 1953 
Average of 21 Cape 

and Island Towns 37.94 37.28 35.74 
Falmouth 44.00 46.00 42.20 


Unfortunately, 1956 rates are available for only a few of 
the towns listed. But we do know that in Falmouth the 
1956 rate is $50.00, a six dollar increase. The trend of taxes 
is upward everywhere and the fact that we live in a high- 
cost town does not prove anything about selectman-town 
manager administration. But is it not a good idea to try 
by every means to save tax dollars and to get more and better 
service for every tax dollar? If any substantial amount of 
real estate is not on the tax roll, or is not properly assessed, 
the load is carried by the part which is on the roll—at a 
higher rate than is necessary. How do we stand in this re- 
spect in Falmouth? 

The quality of municipal administration is an indicator 
of health or sickness in a community. The operations which 
come under the general heading of “Public Works”, namely, 
road construction, maintenance and repair, refuse removal, 
beach, forest, cemetery, parks, playground and others are, in 
the aggregate, extensive and expensive operations. How do 
we stand in regard to them? 

In the course of the committee’s study, the Highway Sur- 
veyor and the Selectmen expressed themselves in favor of 
consolidated public works. This was reported in the January 
30 release, see Exhibit A. They felt that this consolidation 
would result in economies and increased efficiency. These 
benefits would stem from better use of personnel and equip- 
ment. 

Here is an item from the MFOTA publication previously 
mentioned. 

“Because so few Masachusetts towns have as yet (Date 
June 1950) adopted the manager plan, there are many mis- 
conceptions about it. Some of the commonest are answered 
in the following paragraphs.” 

Listed as common misconception number six, we find— 

“6. A consolidation of public works is not a substitute 
for the plan. It is quite true that the most simple and obvious 
economies are often found in public works activities. But it 
takes far more skill and patience to simplify and improve 
the office services—the “staff functions,’ the health and 
social welfare programs, the inspection and protection ac- 
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tivities—of an average town. And these other services com- 
bined offer a far more impressive total of expense, and of 
potential savings or improved service, than do public works. 
It is not by chance that the largest economies in Saugus, to 
date, have not occurred in the field of public works.” 

Another symptom: How do the selectmen use their ap- 
pointive powers? 

Are appointments made on the basis of ability and com- 
patibility? 

Is there a tendency to play favorites? 

Are appointments ever delayed or withheld for so-called 
“political” reasons? 

If appointees fail to measure up to their jobs, are they 
ever removed? 

It is important to keep the town currently informed re- 
garding State and Federal legislation, especially regarding 
appropriations for town improvement. Do we have trained 
and alert personnel exercising vigilance in this direction? 

Your committee does not have the answers to all these 
questions—neither has it proposed all the pertinent questions 
which might be asked. They would exhause both space and 
the reader’s patience. 

However, these questions should be answered, and the 
answers should come from the yoters. They, in the aggregate, 
know more about these affairs than any committee can hope 
to learn. 

Therefore, the committee recommends that town meeting 

(1) Authorize preparation of the selectman-town manager 
enabling legislation—and take a look at it. 

(2) Recommend to its members and their friends that 
they attend and participate in such group and precinct meet- 
ings aS may be called further to explore this subject. 

In conclusion, the undersigned members of this com- 
mittee believe that selectman-town manager administration 
under a strong charter adapted to the needs of Falmouth 
and supervised by a five-man board as outlined in this report 
will be of great and lasting benefit to the Town. They recom- 
mend that all appropriate action to establish such adminis- 
tration be taken without delay. 

The Committee acknowledges with sincere appreciation 
the assistance it has received in its study of this subject from 
Falmouth town officials, from the managers and officials of 
Stoughton, Randolph and Middleboro, from the Massachu- 
setts Federation of Taxpayers Associations and from many 
citizens of Falmouth. 


Alfred E. Waller, Chm. Mary K. McGilvray, Secretary 
David H. Amend 
Town Manager Study Committee 
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MINORITY REPORT OF THE 
SELECTMAN-MANAGER STUDY COMMITTEE 


In accordance with Article 39 in the warrant of the 
Special Town Meeting held in Falmouth on September 19 and 
20, 1955 which is as follows:— 


“To see if the Town will vote to appoint or elect a 
committee of five (5) to study the advantages, if any, of 
adopting a Selectman-Manager plan of administration 
and to make a report of its findings and recommendations 
to the next annual Town Meeting (or to a special town 
meeting) and that the sum of $500.00 be raised and ap- 
propriated for the use of said study committee, or take 
any other action in this matter.” 


The terminology used in this article is very broad and it 
certainly would be in keeping with the article and the work 
of the committee if disadvantages as well as advantages were 
pointed out in order that Falmouth voters will have a better 
understanding of the issues involved. 


To point out just a little further, it is called to your at- 
tention that a letter was sent to various town meeting repre- 
sentatives by the proponents of the foregoing article which 
contained excerpts of the following:— 


“A group of your fellow citizens has inserted in the 
Warrant for the forthcoming Special Town Meeting on 
Monday night, September 19, an article to see whether 
the Town will appoint a committee to study the ad- 
vantages and disadvantages of a Town Manager form of 
government for a town the size and type of Falmouth. 

“Tf a committee is appointed, information as to the 
advantages and disadvantages of both forms of govern- 
ment, our current three selectmen system and a select- 
man system plus a town manager will be published from 
time to time. 


“All this article seeks is the opportunity to inform 
ourselves fully through the officers of an unbiased com- 
mittee on the pros and cons of a town manager form of 
government for Falmouth and how it has worked in ac- 
tuality in other towns.” 


On the basis of the article and the wish of its proponents, 
it is therefore reasonable that this minority report be made. 


The committee as directed in the article was so chosen 
and has herein submitted its majority and minority findings. 
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The committee has adopted the booklet type of report as the 
subject is one that cannot be adequately treated by an oral 
report at the town meeting. In its study, the committee con- 
sulted with the town managers of the surrounding towns and 
various other authorities on the subject. 


In addition to what has already been mentioned quite an 
extensive analysis of the government of the Town of Falmouth 
as it exists today was made by the minority. 


The minority, therefore, in order to arrive at a conclusion 
as to whether or not the suggested manager form of govern- 
ment would be an improvement upon the present form of 
government, at the same time made an exhaustive study of 
the present town government. The minority wishes to register 
its appreciation of the fine way in which the town officials 
cooperated with it. 


The town manager form of government as we know it 
today developed in the early part of the twentieth century 
as an attempt to improve upon the efficiency of the old New 
England town meeting government. While it has received 
considerable support in the western states, where the tradi- 
tional ideas of self-government and individual expression on 
local political matters are not ingrained into the life of the 
people, it has been slow to take hold in Massachusetts. For 
here in Massachusetts, characteristics like economy, efficiency 
and integrity are expressed in the choice of town. officials 
as well as in the appropriation of moneys to be spent by local 
government. 


In spite of what has been said oftentimes Maine is re- 
ferred to with its 102 towns with populations under 5,000 who 
are using the manager plan. This apparently is supposed to 
mean something good. It could mean that numerous Maine 
towns were suffering from bankruptcy. It could mean that 
the State of Maine does not supervise its towns so closely 
as Massachusetts does with legislative and administrative 
control. It also points out the fact that these towns are small 
enough to have one manager run as many as four or five 
towns. 


Because of the active interest in town meeting govern- 
ment, there has been little enthusiasm for a change to the 
town manager type. 


Perhaps more notice should be taken of the fact that 
only very few towns in Massachusetts with populations under 
5,000 use the manager plan. The solvency of Massachusetts 
municipalities (of which Falmouth is no exception), the 
adequacy of municipal services such as fire and police pro- 
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tection, roads and schools, demonstrate the careful attention 
and serious consideration given local governmental matters. 


Consequently it is no surprise to see that out of 352 cities 
and towns in Masachusetts only 22, of which 16 are towns, 
are operating under the manager plan. 


As of November 1, 1955 the fate of the city manager form 
of government in seven, or nearly one-third of the cities and 
towns operating under this plan, were to be decided in the 
elections of these respective cities or towns. Under attack 
was the system itself, the city manager in office, or the com- 
plicated “proportional representation” voting method associ- 
ated in some cases with the manager type of government. 
In a United Press release, we find the following: “Typical is 
the situation in Medford, where the Medford Taxpayers As- 
sociation is fighting to elect an anti-city manager council.” 


The change to the manager form of government came 
from many causes. Among them were political interest of the 
business leadership type, over-extensive civic improvements 
accompanied by financial embarrassment and an increasing 
tax rate, as well as dissatisfaction with excessive division of 
responsibility among departments. All disclose a common 
desire to secure increased efficiency and more nearly metres 
organization. 


In this same line of thought it should be made clear that 
although we might find a need in better planning, a change 
of policy, most services and facilities, this need does not serve 
our purpose. If such a need does exist, it would not be cor- 
rected by the manager plan. 


There would still be a planning board responsible for the 
planning. There would still be a board of selectmen respon- 
sible for the policy. And-there would still be a finance com- 
mittee and a town meeting responsible for whatever services 
or facilities the former wished to recommend and the latter 
wished to adopt. Care must be taken to keep the discussion 
focused on the exact proposal. Otherwise more might be ex- 
pected of the manager plan than it is actually able to perform. 


‘ 


At this piont it might be well to call to your attention 
the amounts set and fixed in the town budget, which are the 
following:—School Department budget, salaries, fixed pay- 
ments to the State, fixed amounts such as amounts for pur- 
chases, principal and interest on bond issues, amounts fixed 
by law such as county tax, federal withholding taxes, old age 
assistance and amounts put to public bid. Town by-law states 
expenditures of $500.00 or more must be put to public bid. 
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State law requires expenditures of $1,000.00 or more to be put 
to public bid. Thus the balance or amount left representing 
the amount from which any savings may be derived from 
would be very small. 


Therefore it must be remembered that the manager plan 
cannot insure any savings but, as the experts put it, “you 
might get more for your dollar’. 


For the purposes of illustration, the following incident is 
pointed out. Mr. Edward C. Monahan, Manager of Arlington, 
recently discussed, at a Seminar on Fire Administration at 
Boston University, the question of submitting a true budget 
in which only necessary items are requested. Mr. Monahan 
admitted that finance committees feel that it is their sworn 
duty to save money for the town, every budget must be 
“padded” sufficiently, so that enough money will be allotted 
to obtain the necessary items. If this is not done, the Finance 
Committee eventually will cut some of the required items and 
the efficient operation of the department concerned will 
suffer. He pointed out that all departments usually follow 
this practice, but that critical judgment is required to prepare 
a budget that looks legitimate and not “overpadded’’, since 
this would arouse a sense of distrust and defeat the purpose 
of the maneuver. 


Towns adopting this new form of government did so as a 
compromise between the democratic tradition and the desire 
for administrative efficiency. As it operates in Massachusetts 
today, it is a very individual affair. There is no general act 
authorizing towns to establish the manager form of govern- 
ment. A town which wants the plan must draft a charter 
and petition the General Court for a special act authorizing 
the town to adopt this new form of government. Then this 
act must be referred to the town meeting or voters at large 
for acceptance or rejection. 


Proof of a definite need also is required by the State gov- 
ernment. The State Legislature, which has the power to 
grant a change in the form of government, holds that unless 
a definite need can be proved, the town should retain the 
present system of three selectmen which has been tried and 
found successful. 


The Legislature is of the opinion that it is not enough 
to assume that another system of government would be an 
improvement. Actually, the petitioners must show that their 
town has, for some reason or other, reached a condition that 
must be remedied. 
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The peculiarities and particular requirements of each 
town are provided for by special acts of the Legislature, the 
earliest being that for Norwood in 1914 and the most recent 
for Randolph. Perhaps the best conception of the manager 
is that of the executive head of the corporation charged with 
responsibility for the smooth functioning of the corporation, 
but accountable to the board of directors for his tenure of 
office and subject to this board’s determination of general 
policy. 

The selectmen act in a capacity similar to the board of 
directors in a private corporation. The town manager is their 
administrative agent. Routine problems of every description 
are his to decide and solve. His administrative powers are 
broad and only on extraordinary matters must he turn to the 
selectmen for guidance, though of course they must deter- 
mine matters of policy and communicate the same to the 
manager during his tenure of office. The idea that there 
is any uniformity in town management in Massachusetts is 
erroneous. To be sure, the manager government is created 
on the same general framework and so there is bound to be 
some similarity in structure, names of departments and titles 
of officers, but their relationship one to the other differs 
materially from town to town. 

Certain general similarities are apparent, however. For 
example in each town the manager is selected by and re- 
sponsible to the board of selectmen. If the latter are dis- 
pleased with his administration they have the power to 
remove him. Though his powers vary from town to town, in 
many respects, the manager usually prepares the annual 
budget for those departments under his supervision and is 
the principal purchasing agent of the town. In still another 
way the acts are alike. They each provide that there be a 
town meeting which, as formerly, shall vote on all appropri- 
ations made for the ensuing year. Conducted like the regular 
town meetings so common in this part of the country. The 
town meetings and elections, however, differ in one very im- 
portant respect, they are usually sparsely attended. 


It has been said “that people do not vote when they don’t 
know what is going on in government”. 

Alphabetical charters, A, B, C, D, etc. devised for local 
government, have taken government away from the people 
with the result that the citizenry has become apathetic, dis- 
interested, and stay away from the polls in large numbers. 

In the towns which have deserted the old open town 
meeting form of government, in which all could participate, 
for town manager and even limited representative forms, in 
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which actual handling of government affairs is in the hands 
of a small group, research shows that the vote percentage 
ranged from a low 19 in Belmont to a high of 48 in Randolph. 


On the other hand, the other towns of the state, with the: 
traditional New England open town meeting type of govern-. 
ment, showed tremendous voting strength and interest. The 
lowest voting percentage was 70 for Rockport, Brewster,, 
Cheshire and Huntington. 


The best voting, 87 per cent, was achieved by the town of 
Holland, while five other towns passed the 80 per cent mark, 
and 13 voted 75 per cent or better. 


Whether there exists the possibility that people have 
more confidence in town officials under the manager plan or 
whether they feel their own votes do not count as much, the 
fact remains that the town meeting in manager towns has 
become a routine affair, partially lacking the aura of direct 
democracy and spirited concern over local problems. 


Under town manager government in Massachusetts, the 
length of the ballot differs from one town to another and 
with it the degree of centralization of authority. A long 
ballot giving the voter the right to elect numerous town 
officials and a short ballot investing the government in the 
hands of a few elected officials. 


In the town manager charters the first important break 
with customary town government occurs when the authority 
of the selectmen is defined. The selectmen, unpaid and di- 
rectly elected by the voters, being responsible to the citizens, 
are entrusted with appointive as well as administrative 
powers. The appointive power of the selectmen except for the 
power of appointing the manager is in many ways less than 
the appointive power of the manager himself. While the 
manager appoints the department heads responsible to him 
and while the dollar appropriation for these departments is 
larger than the amount expended by the appointees of the 
selectmen, the most important feature in the manager’s ap- 
pointive power is the direct reesponsibility of his appointees 
to him. 

As a general rule he appoints heads of the departments 
over which he is given administrative authority. After mak- 
ing an appointment he must work in close harmony with 
each appointee and so it is logical that the appointive power 
of the manager is not subject to the review of the selectmen. 
If they do not approve of a particular appointee they have 
no power to order the manager to choose another. The man- 
ager’s appointive power, such as it is, is unassailable. 
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If the manager is incompetent, if his administration of 
government is inefficient, the selectmen will have to remove 
him, but they must not upset his appointments during his 
tenure of office. Also of importance is the condition of the 
manager’s removal. It is not true that the selectmen can 
discharge the manager at a moment’s notice. The board of 
selectmen cannot shift managers until they find one they 
like. The manager can be removed only for cause. The select- 
men are required to set forth specific reasons for his removal. 
Anyone familiar with the law knows that this is not such an 
easy task. 


Another aspect is the influence which the manager would 
exert over the board of selectmen. It has been pointd out 
that the board of five selectmen would meet once every weeek 
or ten days to go over the work which the manager would 
have lined up. 

Obviously, it is not only possible for the manager to in- 
fluence the selectmen by coloring the facts as he presents 
them, it is also possible for him to withhold questions or mat- 
ters which deserve action. These five selectmen would have 
no way of coming to grips with a given problem other than 
through information supplied by the manager. What is more, 
in addition to the information he gives, the manager has his 
own ideas as to the solution. He not only suggests, he recom- 
mends a particular action, thereby further influencing the 
Selectmen as no man can fully understand a situation by 
giving it a few minutes every week or ten days. 

As a result you might find the selectmen letting the man- 
ager decide for them, making it possible for the manager to 
enlarge his scope of authority. 

Other perhaps more common criticisms or objections have 
come to the minority and are set forth as follows: 

The manager is an out of town man who does not know 
or understand the town or its people. 

The manager can appoint similar out-of-town people. 

He has control of too much money for one man. 

A good manager might be too costly. 

It has not been shown how he would effect any large 
savings. 

One man would have to be a genius to efficiently super- 
vise sO many jobs. 

There is no guarantee that we would get a good manager. 

The caliber of the part-time board of selectmen is a mat- 
ter for serious consideration. It is not sensible to assume that 
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the manager plan would automatically lure a superior type of 
selectman. At least there is no guarantee of it. 


In the first place, who can set himself up as a judge to 
state positively that one man is more qualified than another. 
We all have different ideas of the qualities necessary for being 
a good selectman, and opinions of different individuals may 
vary widely 


Some thought on the subject suggests that, except for the 
lack of compensation and the fact that the five selectmen 
would be giving only two or three hours each week to the 
town, the job would still be full-time. 


The selectmen would be continually on call, as open to 
both public and private abuse, as obligated to the people for 
information and small favors as is the present board. Some 
persons can stand the pressure of public office. Others, 
though they may be wonderfully civic-minded, prefer not to 
become involved on any basis. 


In addition, there is a school of thought which maintains 
that the town does not get good service when that service is 
part-time. The contention is that the less time a person ac- 
tually puts in on a job, the more removed and less accurate 
is his thinking about and his Knowledge of that job, and the 
less interest he has in it. It is felt that the office of selectman 
is too important to be taken as a Sideline or hobby. 


This particular aspect has another possible disadvantage. 
Questions which the manager feels should come before the 
selectmen must wait the prescribed week or ten days for 
action. 


The manager cannot dispose of these problems as they 
come up. He is required to wait for the next meeting of the 
board and hope that there is enough time to take care of all 
the business. A delay such as this could be inefficient or oc- 
casional poor service to the public. 


Since the abilities and motives of our present board of 
selectmen, in regard to possible savings, have been questioned, 
it should also be noted that they have the actual unfretted 
responsibility of spending very little as the annual town re- 
port will show. 


Although it is their duty to pass on the legality and 
wisdom of all town payments as they are presented by various 
department heads, there is a vast difference between this 
duty and being responsible for the actual expenditure. Clearly 
the money that the selectmen spend is a small part of their 
job. . 


208 


CONCLUSION 


From the facts gained in its study of the problem, the 
minority cannot recommend the adoption of a town manage- 
ment form of government at this time. Analysis of the gov- 
ernment of Falmouth reveals that the town is not suffering, 
to any large degree, from mis-management, serious financial 
trouble, and there are no signs of corruption. A verification 
of this would be an examination of the audit report made 
of the books and accounts of the town of Falmouth which 
was conducted by the Assistant Director of Accounts for the 
State of Massachusetts. The taxpayers in Falmouth are for- 
tunate that so much of the work is motivated by civic pride 
and that the desire for renumeration is secondary. 


As authorities on the subject have stated, the criterion 
of good government is not the particular form of government 
but rather the way in which a particular type of government 
is administered and the number of services rendered. Fair 
and honest personnel cooperating to achieve a full yet eco- 
nomical administration of government is the measure of good 
government. The adoption or institution of a manager form 
of government will not be more economical. A manager to be 
acceptable should be trained and experienced in this field 
and command at least the minimum town manager salary 
now being paid in Massachusetts. This is $7,000.00 to $8,000.00, 
or nearly two-thirds of the salaries paid to the Board of 
Selectmen, not to mention the salary of a full and perhaps 
part-time assessor; also a superintendent of a public works 
department who also would command a $7,000.00 to $8,000.00 
salary. There perhaps would also be other assistants to the 
manager which would require compensation. 


A very important argument in favor of a manager is that 
he will save money on purchases. This is not felt to be true 
in Falmouth where the volume of materials purchased is rela- 
tively small, done on a competitive basis, and the payment 
of bills so arranged in many cases so as to obtain the maxi- 
mum discounts. The Town of Falmouth, however, if it so 
chooses, may join The Central Purchasing Agency of Massa- 
chusetts, a private enterprise, which in cooperation with 
similar agencies in the States of Maine and New Hampshire, 
has completed negotiations with certain manufacturers and 
jobbers which permit participating municipalities to purchase 
direct at very substantial savings their need for various mu- 
nicipal items. This, of course, however, would eliminate local 
purchasing in many instances. 

Still another argument is that a manager being a trained 
administrator and often an engineer can best direct the plan- 
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ning problem of a town. What problems there are can and 
are being handled by a competent Planning Board and the 
people themselves. 


In so far as the committee feels that the present Board 
of Selectmen are too greatly involved in administrative detail 
and assessing to give “general oversight” and necessary super- 
vision. The Town may, if it so chooses, institute a consoli- 
dated works department headed by an elected board of com- 
missioners and supervised by a competent supervisor. If the 
minority has failed to answer all the so-called charged in- 
adequacies brought against the present form of government, 
it is because at this writing a copy of the final printed report 
of the committee was not on hand. Therefore it would be im- 
possible to remember all stipulations as set forth in the com- 
mittee’s report. 


There is no question that the selectmen system is more 
responsive, it is obvious, being an elected body, that they 
should—that they can—direct and more efficiently meet the 
desires of the people. 


In view of the fact that the minority believes a manager 
system will be more expensive than the present administra- 
tion, that he cannot save substantially on purchasing town 
supplies, and that he would not be needed to solve planning 
or engineering problems of the town, the minority wishes to 
go on record against the adoption of the town manager form 
of government under these conditions and at this time. 


The minority wishes to express its appreciation of the 
helpful cooperation of every department in Falmouth all of 
which at some time or other during the course of its study 
have been interviewed. 


The minority also wishes to thank the Town Managers 
in Stoughton, Middleboro and Randolph for the assistance 
they have rendered in this report. 


Raleigh Costa, Vice-Chairman 
Bruno Tassinari 


Falmouth Selectman-Manager Study Com. 
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Appendix A 


Progress Report of the 
Town Manager Study Committee 


Your Committee requests that the comments and recom- 
mendations which follow be accepted as an interim or pro- 
gress report with the understanding that further recom- 
mendations and supporting data will be submitted as soon as 
practicable for consideration at a future Town Meeting. 


We regret that we have been unable to prepare com- 
plete recommendations for submission at this meeting. You 
will recall that the Committee was authorized by the Town 
Meeting on September 19, 1955. Representatives of the five 
groups designated in the authorizations were appointed as 
follows: Falmouth Taxpayers Association, Oct. 6; League of 
Women Voters, Oct. 6; Selectmen, Oct. 28; Planning Board, 
Oct. 28; Finance Committee, Nov. 17. 


We held an organization meeting Nov. 25 at which Mr. 
Waller was elected chairman, Mr. Costa, vice-chairman and 
Mrs. McGilvray secretary. Nine meetings have been held 
Since that time. One of these was devoted to a discussion 
of road construction, repair and maintenance and related 
matters with the Highway Surveyor; one to a general re- 
view of municipal operation with the Board of Selectmen, 
and one to a discussion with the Town Clerk and Treasurer. 
A meeting was held in Randolph, Mass., at which we con- 
ferred with the Town Manager. The following Randolph 
officials were also present: the Chairman of the Board of 
Selectmen, the Highway Surveyor and the Chairman of the 
Selectman-Town Manager Study Group. Two members of 
the committee met with the Town Manager of Stoughton 
and arranged for a further conference which was held in 
Middleboro. At the meeting in Middleboro we discussed vari- 
ous aspects of the Selectmen-Town Manager system with the 
Town Managers of Middleboro and Stoughton. Also present 
was the Stoughton Welfare Agent. Two members of our com- 
mittee have had discussions with the Massachusetts Feder- 
ation of Taxpayers in Boston on different occasions, and 
also with the Falmouth Town Engineer and Water Commis- 
sioners. All members of the committee have read charters 
adopted by municipalities operating under the Selectmen- 
Town Manager system and have reviewed a considerable 
amount of related literature and information. 
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Many Falmouth citizens feel that there are certain in- 
adequacies in the administration of various Town functions. 
In support of this assertion, it is submitted that the Town 
Meeting has approved, in addition to our committee, an- 
other body which has just completed a wage-personnel study. 
It is evident to all that our Town Hall and other public build- 
ings are shabby and inadequate. Problems relating to our 
highways, drainage, traffic control and control of real estate 
development await action. 


On Feb. 1, 1955 the Falmouth Taxpayers Association 
issued a pamphlet entitled, “Are Falmouth Real Estate Valu- 
ations Equal?” This served to establish the existence of many 
inequities, some of which were evidently of long standing, 
and prompted the Town Meeting to authorize a full review 
of real property assessments by a qualified organization which 
specializes in such work. 


In our meeting with the Highway Surveyor we discussed 
the advantages of a centralized Department of Public Works. 
It was his unqualified opinion that a reorganization which 
would permit centralized administration of maintenance, 
improvement and extension work pertaining to highways, 
beaches, parks, trees, town dump, waterways and cemeteries 
as authorized by those responsible for its direction would 
result in economies and increased efficiency. These bene- 
fits would stem from more efficient use of personnel and 
equipment. We found the Board of Selectmen in agreement 
with this opinion. 


Similar centralization in the administration of clerical 
and other functions has been found to produce economies 
and efficiency in other communities. We are studying the 
effect of such reorganization, including centralized purchas- 
ing of all supplies, materials and services required by the 
Town. Centralized purchasing does not contemplate bulk 
purchases or buying in anticipation of possible need. One 
of the essential advantages is in reducing the number of 
small purchases of the same or similar items from various 
sources at less than available quantity discount rates. 


We are giving thorough consideration to the Selectmen- 
Town Manager system of administration as a means to im- 
prove the administrative operations of our municipal govern- 
ment. We are unanimous in considering the Town Meeting 
as the final and only proper authority in our town govern- 
ment, and the Selectmen as the delegated representatives 
of the Town Meeting, responsible for seeing that its policies 
are made effective, and that the various municipal activ- 
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ities and operations are confined within the scope of these 
policies. Any administrative changes proposed must be such 
as to confirm the authority and enhance the prestige of the 
Town Meeting and the Selectmen. 


We propose, therefore, to provide our Town Meeting 
members and the electorate with full information regarding 
the precise nature, the advantages and the limitations of the 
Selectmen-Town Manager type of administration. This will 
be accomplished by successive reports or releases, meetings 
and other appropriate means. 


Our original appropriation was in the amount of $500.00 
and there have been no expenditures to date. We request 
that this amount be carried over for future use of this 
committee. 


Respectfully submitted, 


ALFRED E. WALLER, Chm. 
RALEIGH COSTA, Vice-Chm. 
DAVID H. AMEND 

BRUNO TASSINARI 

MARY K. McGILVRAY, Sec. 


Town Manager Study Committee 


January 36, 1956 
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Appendix B 
What Is A Town Manager? 


It is appropriate and necessary clearly to understand 
what a town manager is before considering whether such an 
official is needed in Falmouth. 


He is an administrative officer appointed by the board 
of selectmen under approprpiate authority voted by town 
meeting. It is customary to give a town manager a three- 
year contract at the time he is appointed. This is because 
any manager, no matter how able, requires and is entitled 
to a reasonable interval of time in which to become familiar 
with the special problems of the community in which he is 
placed, and to devise ways and means to cope with these 
problems. However, the existence of such a contract does 
not preclude his removal for cause at any time. 


The authority of a town manager is limited precisely to 
that which is granted to him by vote of the town meeting, 
through its approval of a charter. The provisions of typical 
charters, and the reasons for these provisions will be discussed 
in a subsequent release. 


The town manager works under direction of and is re- 
sponsible to the board of selectmen. He consults them in the 
performance of his duties and is responsible for keeping them 
fully informed at all times regarding the status of his work. 
The selectmen guide and control the manager’s operations to 
assure that they are in conformity with general policies es- 
tablished by town meeting and that his administrative acts 
are within the authority accorded him by charter provisions. 


The town manager is an individual who has chosen muni- 
cipal administration as a career. His future depends upon his 
ability to perform effectively in this field; his eligibility for 
positions of greater responsibility will be judged by his record. 
The opportunities open to managers who have demonstrated 
vision and ability are such that they will make every effort 
to prove their worth as members of a career group and as 
individuals. 


Managers Are Increasing 


The following data are quoted for illustration from THE 
MUNICIPAL YEARBOOK 1955, published by the International 
Managers Association, Chicago. “It is commonplace to observe 
each year that a new all-time high has been established in 
the number of municipalities operating under the council- 
manager plan of government, and 1954 was no exception. 
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There seems to be no indication of any immediate let-up in 
the continually greater acceptance of this form of govern- 
ment for medium and small-sized cities.” 


“Our very largest cities have been the scenes of a related 
but somewhat different type of development, namely, the 
strengthening of the office of mayor in a number of ways 
but most prominently including the development of an office 
of chief administrator or deputy mayor... In 1954 New York 
city, Boston, Newark and New Orleans implemented such a 
plan, and Chicago received a recommendation that it go in 
this direction as well.” 


In another section, the yearbook shows that of 2,527 cities 
in the United States with over 5,000 population, 764 or slightly 
more than 30 percent operate under council-manager plans. 
As of January 1, 1955, 1,260 cities and 15 counties had the 
council-manager plan in operation. 


These statistics are presented as an indication that a 
substantial and increasing number of town managers present- 
ly exists, and that they have ample incentive to prove their 
ability and worth. It is important to remember that a quali- 
fied professional administrator is always conscious that his 
personal reputation and business record depend upon the 
quality of his performance. In this respect he is comparable 
to a doctor, a lawyer or an engineer. 


The Minimum Qualifications 

The educational background, experience record and per- 
sonal characteristics of a manager candidate are of vital im- 
portance to any town considering his appointment. The fol- 
lowing are submitted as minimum qualifications for town 
manager in a town such as Falmouth. 


Candidate must be a college graduate with at least two 
years of training at college level in municipal administration. 
A graduate of an accredited course in public administration 
preferred. 


Consideration will be given to accredited extension 
courses successfully completed. Educational credit may be 
allowed for comparative purposes, according to the content 
and duration of the extension courses. 


The candidate must have had not less than five years of 
business experience, including several years in supervisory 
positions with substantial responsibility for planning, direct- 
ing and reporting upon the work of subordinates. Not less 
than two years of the supervisory responsibility required is 
in the field of public administration, preference to be given 
to a satisfactory record of two or more years as a town man- 
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ager, or aS an administrative assistant to a city manager or 
to a mayor. It is essential in comparing experience records 
of candidates to determine the actual duties and responsibil- 
ities of each position held. Positions with the sarne title may 
and almost invariably do vary widely in content. All possible 
information regarding performance record in each position 
should be assembled and considered. 


The candidate should be not less than 35 years of age, 
in good health and possessed of good personal appearance. 
Superior verbal ability is essential; must demonstrate ability 
to discuss, analyze and explain clearly and concisely subjects 
within his responsibiity. Evidence of formal training in pub- 
lic speaking desirable. Courtesy, tolerance, objectiveness and 
a high degree of patience essential. 


‘He shall ‘he required to execute a bond in favor of the 
town for the faithful performance of his duties in such sum 
and with such surety or sureties as may be approved by the 
selectmen, premium for said bond to be paid by the town. 


The duties and responsibilities of a town manager are 
specified in the charter which establishes the selectman-town 
manager form of administration. They will be discussed fur- 
ther in a future release dealing with charter provisions. 


The following duties are usually designated in charters 
and will serve to illustrate responsibilities within the scope 
of his work. 


Supervises and Directs 


The town manager Shall supervise and direct the admin- 
istration of all departments, boards, commissions and offices 
except the board of selectmen, the school committee and such 
boards, committees and officers as may be appointed by them 
under charter provisions. 

May reorganize, consolidate or abolish departments, com- 
missions, boards or offices as he deems necessary, and may 
transfer the duties, powers and appropriation of one depart- 
mental board or commission to another. 

Subject to limitation by charter or applicable provisions 
of general law, the town manager 

(1) May approve all officers and employees of the town who 
are within his authority. 

(2) Shall fix the compensation of all officers and employees 
subject to removal by him. 

(3) Shall attend all regular meetings of the board of select- 
men. 

(4) Shall keep full and compete records of his office. 


(5) 
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Shall render full reports to the selectmen, as required. 


(6) Shall keep the selectmen fully informed at all times of 


(7) 
(8) 
(9) 


(10) 


(11) 


(12) ) 


(13) 


(14) 


the needs of the town. 

Shall recommend to the selectmen for adoption any 
measures requiring their action or action by the town. 
Shall have jurisdiction over the rental and use of all 
town property. 

Shall be responsible for maintenance and repair of 
town buildings, preparation of plans and the super- 
vision of work on existing buildings or on the construc- 
tion of new buildings. 

Shall purchase all supplies, materials and equipment 
and shall award all contracts for all departments of 
the town. He shall make purchases for departments 
not under his supervision only upon requisition duly 
Signed by the head of such department. 

Shall administer either directly or through a person or 
persons appointed by him all provisions of general and 
special laws applicable to the town and all by-laws and 
regulations established by the selectmen. 

Shal have authority to prosecute, defend and compro- 
mise litigation to which the town is a party and to 
employ special counsel to assist the town counsel when- 
ever in his judgment it may be necessary. 

May without notice cause the affairs of any division or 
department under his control or the conduct of any 
officer or employee thereof to be examined. The town 
manager shall have access to all town books and papers 
for information necessary for the proper performance 
of his duties. 

Shall perform such other duties consistent with his 
office as may be required of him by the laws of the 
town or by vote of the selectmen. 


To summarize, no candidate for the office of town man- 
ager in Falmouth should be considered unless fully qualified 
by education and experience effectively to discharge the fore- 


going 


and similar responsibilities. His record must have 


demonstrated loyalty, ability and integrity, courage, co- 
operativeness and dedication to the public interest. 


Alfred E. Waller, Chairman 
Raleigh Costa, Vice-Chairman 
David H. Amend 

Bruno Tassinari 

Mary K. McGilvray, Secretary 
Town Manager Study Committee 
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Appendix C 


Selectman-Manager Administration 
“Strong” and “Weak” Charters 


When town meetings vote to install selectman-manager 
administration, they do so by adopting suitable charters. 
These charters state in legal terms exactly what changes in 
procedures are to be made. They specify which officials, 
boards and committees are to be elected by popular vote or 
by vote to town meeting. They designate the officials, boards 
and committees which are to be appointed, by whom the ap- 
pointments are to be made, and to whom the individuals or 
groups are responsible. 


Authority is given the town manager to make certain ap- 
pointments, to establish departments, boards and committees 
and also to change or reorganize them as may be necessary. 


The charters also set up checks, balances and controls 
so that the operations of the town manager, officers, com- 
mittees and boards can be supervised and limited to actions 
within the range of authority granted to them. 


It is unlikely that a charter would be proposed, and more 
unlikely that one would be adopted, if it did not include 
means for preventing or correcting actions contrary to the 
public interest. 

Reference material regarding the adoption of selectman-~ 
manager administration frequently mentions “strong” char- 
ters and “weak” charters. In this release an attempt has been 
made to explain in simple terms the difference between 
“strong” and “weak” charters. 


Essentially, the difference lies in the amount and degree 
of authority given to the town manager, and the controls 
established to guide his operations. If too little authority 
is given, he cannot make much progress in organizing the 
town’s business. If adequate authority is given but various 
actions of the manager must first be approved by officers, 
boards or committees, his work programs may be delayed and 
may be difficult to organize. The manager cannot manage 
properly without authority. If he is allowed only to carry out 
Specific instructions, he becomes, in effect, an executive 
secretary. 


It is logical, if a town manager with the necessary edu- 
cation, ability and experience is selected, to give him ample 
power to deal with his responsibilities. It is prudent and 
desirable to provide means for guiding and supporting him 
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in his work. The manner in which the selectmen would ex- 
ercise this kind of control will be discussed in a subsequent 
release. Under a “strong” charter, the selectmen would— 


(1) Choose and appoint a qualified manager. 


(2) Review with him the powers and responsibilities given 
him by the charter. 

(3) Instruct him fully regarding the articles approved by 
town meeting. 

(4) Have him execute a bond to cover proper performance 
of his duties. 

(5) Require that he keep them fully informed at all times 
of the status of his work. 

(6) Require that he consult with them in making plans for 
organizational, personnel, financial and other changes 
and keep them fully informed of all such changes. 


(7) Require that he report promptly and currently to them 
regarding needs of the community which may have 
come to his attention, or of conditions requiring cor- 
rection, whether or not they directly concern his duties. 


In general, the foregoing expresses a normal and natural 
relationship between a properly qualified manager and an 
alert, competent and cooperative board of selectmen. How- 
ever, for various reasons it is desirable to have the working 
arrangements spelled out in the charter and thoroughly un- 
derstood by everyone in the town administration and also by 
the voters. 

A town may vote to divide its business among many 
elected boards and officers. These operate prety much on 
their own, with little central direction. 

This plan has the disadvantages which come from loose 
organization and divided authority. Overlapping jurisdictions 
and duplication of personnel and equipment used to carry on 
the work make coordination difficult, and final responsibility 
for results indefinite. 

A town may vote to place most of its business under 
direct supervision of the selectmen. In such an arrangement, 
town meeting must elect planning board, moderator, trea- 
surer, library trustees, school committee, selectmen, town 
clerk and committee for trust funds. It would vote the select- 
men to act as board of health, water and light commission, 
park commission, welfare board, water and sewer board, as- 
sessors, planning board, water commission, light board and 
sewer commission. Under this plan the selectmen would be 
authorized to appoint any other officers and board including 
welfare agent, fire and police chiefs, and so forth. 
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When selectmen are responsible for performing or super- 
vising many different administrative duties, their time and 
energies are occupied to the detriment of their most impor- 
tant functions. These are to act as overall supervisors of 
town meeting policies, and advising and assisting town meet- 
ing in anticipating current and future needs of the commun- 
ity and devising the means to fulfill them. 


The four organization charts which follow are based on 
information obtained from the Bureau of Public Administra- 
tion of Boston University. They show the town manager as 
he may operate under “weak” or “strong” charters. Exhibit 
1 shows the arrangement in Middleboro which has a so-called 
“weak” charter. Exhibits 2, 3 and 4 show increasing degrees 
of responsibility given to managers in the respective towns. 
Saugus, shown in Exhibit 4 has a “strong” charter. 


Exhibit 1 


TOWN OF MIDDLEBORO 


| w¥OTERS ing | ERS 
IN | w¥OTERS ing | MEETING 


PLANNING TREASURER 
= = =e “_ a enn) 


TOWN OWN CLERK eine. mOLISe 
COUNSEL AND ACCT. OFFCER 
FOREST REGISTRARS LIBRARY SEALER WTS. 
WARDEN OF VOTERS TRUSTEES AND MEAS. 


TOWN MANAGER 


WATER i GAS AND WELFARE HIGHWAY HEALTH 
DEPT. f ELEC, DEPT. DEPT. DEPT ‘ DEPT 


DEPT 


ELECTCO 


APPOINTED 


In Middleboro, the departments shown beneath the town 
manager’s title are appointed and controlled by him. The 
balance of the organization is elected by town meeting or 
appointed by the selectmen as indicated. 
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Exhibit 2 


TOWN OF STOUGHTON 


VOTERS 
in 


Representative 
Town Meeting 


School 


Finance Planning 
Committee SELECTMEN Board 


Committee 


Library Burial Treas. & 
Public Clerk Registrars Zoning Board! 
Weighers & Auditor of Voters of Appeals 
TOWN MANAGER 
Public Works Industrial Health Police Fire Welfare 
Dept. Commission Dept. Dept. Dept. Dept. 


Fanitor Building Sealer of Insp. of Playground Civil Defense 
¥ Dept. Wts. & Meas; Animals Commission Dept. 


Stoughton town manager, as shown, has more responsi- 
bilities than the manager of Middleboro. However, the 
Stoughton charter is classified as “weak” by the Massachu- 
setts Federation of Taxpayers Assn., Inc. 
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Exhibit 3 


TOWN OF PROVINCETOWN 


VOTERS 


hool 
Moderator Schoo! 
Committee 
Finance 
Committee 


Election Boara of Monument vet's Grave Snetitish Licensing Civil Matron Matron Registrar 
Officials Appeals Committee Committee Committee Board Defense Jal Town House of Voters 
TOWN MANAGER 
Town Town ‘ Board of Library Cemetery Board of 
Treas ' 
Clerk eeeeiet Goilector Assessors Trustees Trustees Public Welfare 
Fire Public Boord of Planning Cemetery 
Chief Works Health Board Commissioners: 
Water Rubbish Ss 
Oepartment Disposal Raets 


As in Stoughton, the Fire, Police and Public Works de- 
partments come under the town manager. Also the Planning 
Board, which is still elected in Stoughton. According to the 
rating of the M.F.T.A. this is a “strong” charter. 
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Exhibit 4 


TOWN OF SAUGUS 


VOTERS 


Board of 


School 


SELECTMEN Committee 


5 


ee Board of Librory Election Registrars 
Appeals Trustees Officers of Voters 
TOWN MANAGER 
Dept. Dept. Health Oept. Dept. Dept. Assessors, 
Town Weights & Board of Cemetery Veterans Forestry 
Accountant Measure Public Welfa Commission Services & Parks 
Playground Planning Industrial Town Clerk 
Board Deveiopment Collector Treasurer 


In Saugus, with a “strong” charter, there is a streamlined 
organization with full responsibility for operations vested in 
the manager. An arrangement of this kind permits the most 
effective use of personnel and equipment in all departments. 


Managers establish advisory committees as they are or 
may be needed. In this manner the town continues to bene- 
fit by the experience and knowledge of committees which 
have administered certain parts of the town work under 
earlier methods. Recommendations and proposed expendi- 
tures of the advisory committees are included by the manager 
in the program of activities and expense which he submits 
to the selectmen. The proposals which are approved may be 
promptly and efficiently completed due to centralized control 
of operating personnel and equipment. 


Alfred E. Waller, Chairman 
David H. Amend 

Bruno Tassinari 

Mary M. McGilvray, Secretary 


Town Manager Study Committee 


April 13, 1956 
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Appendix D 


Selectman-Manager Administration 
The Board of Selectmen 


Tradition is often a valuable guide in regard to the funda- 
mental principles of government. Tradition may be and 
frequently is misleading if used to justify administrative 
methods used in municipal operations. What may have been 
excellent practice in grandfather’s day may not be and prob- 
ably is not the best procedure today. In a changing world 
it is necessary constantly to revise and improve the control 
and direction of operations. In no other way can we expect 
to cope with the problems which come with the increasing 
complexity of life. 

In the booklet entitled “Falmouth By-Laws,” under 
Article I1I—Selectmen, we find the following: 

“Section 1. The Selectmen shall have general over- 
sight of all town affairs, whether conducted by special 
boards or not; and have the right to make any sug- 
gestions for the better conduct of the department, board 
or committee, and if such recommendations are not heed- 
ed, they shall make a record of same in the annual town 
report, that the town may take such action as seems best.” 

In Section 2 the selectmen are authorized to appoint 
“suitable persons” to certain positions; in Section 3 they are 
instructed relative to the control of certain annual purchases; 
in Section 4 which is the last under Article III, they are in- 
structed as to the general scope of the annual report they 
are required to render to the town, and also regarding the 
inclusion of certain specific items in this report. 

Considering for the moment Section 1, your committee 
calls attention to two fundamental principles which are em- 
phasized. The first is the responsibility of the selectmen for 
“general oversight over all town affairs” and for reporting 
their findings and recommendations to town meeting. The 
second is that town meeting “may take such action as seems 
best.” That simple statement makes town meeting the final 
authority. 

These basic principles must be preserved, and must be 
kept in mind as we examine the present system, and consider 
what changes may be needed. 

The machinery of government will function satisfactorily 
to the extent and only to the extent that it is competently 
supervised. This is to say that the selectmen must be quali- 
fied and authorized and able to give the necessary oversight 
and guidance. 
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Under present-day conditions any town government, in- 
cluding that of Falmouth, needs such supervision backed 
by authority to coordinate and control its many activities. 


For example, it is certainly true that the assessing func- 
tion in Falmouth is a sizeable and complicated job. Under the 
present system, our selectmen who also act as assessors, give 
this important work part-time attention, with some assist- 
ance from members of the office staff. Under town manager 
administration, a full-time, thoroughly trained and qualified 
assessor would be appointed, and would be given competent 
assistance as needed to keep all records and assessments ac- 
curate and up-to-date. In a community with growing needs 
like Falmouth this is of the utmost importance. 


Administrative duties now performed by our selectmen 
in addition to assessing include issuing of licenses, holding 
related and other hearings and conferences, adjustment of 
personnel and other complaints and situations, checking 
vouchers, purchasing, appeals, appointments, welfare trans- 
actions and many other like items. These duties in them- 
Selves are more than a full-time assignment for the three 
men. How then, can they be expected to supply the “general 
oversight?” As a matter of fact, their supervisory powers are 
limited. They lack authority to install and enforce improved 
methods, particularly in the work of elected officers: If their 
instructions are not obeyed, they can only complain to town 
meeting that they were not heeded. 

Under selectmen-manager administration, many of these 
duties would be performed by the manager. Others would be 
delegated to persons under his supervision and responsbile to 
him for proper performance, just as he is responsible to the 
selectmen. 

It would be desirable therefore, to reestablish the select- 
men as the persons elected and empowered to give “general 
oversight” to all the affairs of the town. If they are relieved 
of responsibility for detailed administrative duties, they can 
act as the interpreters and enforcers of town meeting in- 
structions. 

As the name implies, selectman-manager administration 
is essentially team work. The qualifications of the manager 
and the nature of his responsibilities have been discussed in 
previous releases. What should be the qualifications of the 
selectmen who supply the essential control and guidance, 
without which the team cannot be expected to succeed? 

First, they should be beyond question, “select” men. They 
should have records of successful acomplishments in agri- 
cultural, business, professional or other fields. They should 
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have courage and independence. They should be individuals 
who are known to have the long-term good of the community 
at heart, fair and objective in considering and working for 
the interests of all the residents. They should be willing to 
give generously of their time, work and wisdom to the end 
that the wishes of town meeting are made promptly effective. 
Their suggestions should command the respectful attention 
of town meeting. 


There are men of this kind in every community; Fal- 
mouth is certainly no exception. They are glad to give their 
services as a civic responsibility but are not willing to become 
involved in detailed administrative duties. Selectmen-man- 
ager administration provides the staff organization which, 
under their general supervision, performs the many duties of 
municipal government. 


There is no way in which the services of such selectmen 
can be purchased. Their reward is other than monetary, 
fortunately for the communities in which they serve. 


It is appropriate, however, that they should be compen- 
sated for reasonable expenses incurred in the discharge of 
their duties, by voucher, or by a stated noninal salary. 


The “Municipal Yearbook, 1955”, published by the Inter- 
national City Managers Assn., Chicago, presents statistics 
regarding the number of councilmen in cities (and towns) 
over 5000 population. There are 2527 such cities and towns 
in the United States. The number of councilmen, and they 
are for purpose of comparison the same as selectmen, varies 
from two to fifty. In cities and towns between 10,000 and 
25,000 population, three forms of government are listed 
namely, mayor-council, commission and council-manager. 
This last group includes selectman-manager, and the average 
number of councilmen (or selectmen) is five. 

It would be consistent with the general practice to in- 
crease the number of selectmen in Falmouth to five. 

Your committee believes that a borad of five selectmen 
would be desirable in Falmouth—if elected as part of the 
selectmen-manager team. A board of this size would provide 
broader and more representative control over the town’s 
municipal operations. It is essential, however, that the mem- 
bership of the board be “select” men, as outlined in the fore- 
going discussion. This is the type of leadership needed to 
guide the town’s affairs to the best advantage of all its 
citizens. 

It seems pertinent in closing to quote the following from 
Governor Herter’s mesage to the Legislatire on January 4th 
of this year. 
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“At this point, may I digress for a moment to express 
publicly my appreciation and that of the Commonwealth for 
the splendid and unselfish assistance which we have received 
from so many people in all walks of life who have been willing 
to give of themselves and of their time to help us with the 
varous problems with which we are constantly confronted. 


“As you know, it has been my practice, whenever we have 
been faced with a problem of unusual magnitude or complex- 
ity, to turn for help to those who know best the matter in- 
volved. Many individuals, groups and committees have at 
various times responded to calls for such assistance. Indeed, 
many hundreds of people have been so involved during the 
past three years. They have served without pay, without pub- 
licity, and many times at cost to themselves, in the interest 
of the people of Massachusetts. We could not have purchased 
at any cost the benefits which have been ours as the result 
of their unheralded service, and to all of them I say ‘thanks’ 
from the bottom of my heart.” 


Alfred E. Waller, Chairman 
David H. Amend 

Bruno Tassinari 

Mary K. McGilvray, Secretary 


Town Manager Study Committee 


May 4, 1956 
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DEPARTMENT OF PUBLIC WORKS 
RECOMMENDED FOR FALMOUTH 


The Town Manager Committee submits herewith a report 
on a proposed public works department, as requested by town 
meeting. Its members unanimously endorse the substance 
of this report which they believe to be factual and objective. 


The Committee is not unanimous regarding action recom- 
mended to be taken by town meeting on the report. 


Messrs. Costa and Tassinari recommend that town meet- 
ing authorize and request the selectmen to take such steps 
as may be necessary to establish a public works department 
according to Sections 69C, D and E of the General Laws at 
the earliest practicable date. 


Do Not Concur 


Mrs. McGilvray and Messrs. Amend and Waller do not 
concur in the action proposed by the other members of the 
committee. They direct attention to the unanimous appro- 
val given by the June 19, 1956 special town meeting to Article 
40 directing that a charter to establish town manager admin- 
istration in Falmouth be prepared for consideration. 


A draft of this charter is now being completed and will 
soon be ready for review by town meeting members and by 
the voters. Under this charter, a public works department 
could be organized along the general lines described in the 
committee’s current report. 


Mrs. McGilvray and Messrs. Amend and Waller, there- 
fore, recommend that action on a public works department 
be deferred until town meeting has considered the forthcom- 
ing town manager charter. 


The town manager study committee completed its orig- 
inal assignment on June 9 when its report on town manager 
administration was submitted. On Dec. 4, it reported, as re- 
quested, on ways and means to shorten and simplify the 
warrants of town meeting. Its last assignment is completed 
with the submission of the current report on a public works 
department which it row asks town meeting to receive. 


Having, therefore, completed all work assigned to it, the 
committee requests that it be discharged, and the balance of 
its appropriation be returned to the town treasury. 
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Report Is Given 


Following is the committee’s “Report on Establishment 
of a Department of Public Works in Falmouth.” 


This report is made in accordance with the motion sub- 
mitted by the Falmouth Taxpayers Association under Article 
9, highway department’s budget at the annual town meeting 
Feb. 14, 1956 which is as follows. 


That the committee on the study of town manager form 
of administration be requested to investigate the desirability 
of establishing in Falmouth under the direction of a public 
works commissioner or commission, and to consider what 
functions, services and duties should be assumed by such a 
department and to report thereon and make such recom- 
mendations as may be appropriate at the next annual town 
meeting. 


Your committee is unanimous in its opinion that a cen- 
tral public works department has certain definite advantages 
over the multiple committee arrangement now responsible 
for public works operations in Falmouth. 


Experience Cited 


This statement in no way reflects upon the ability, sin- 
cerity and diligence of the various committees which have 
long served Falmouth with credit to themselves and bene- 
fit to the town. The members of these boards and committees . 
have special knowledge of town problems and what to do about 
them. This ‘know how’ and their willingness to serve the 
town are priceless assets which must be preserved and devel- 
oped. 


Your committee believes that central direction and 
control of the labor and equipment used to extend, improve 
and maintain town facilities will provide better and more 
economical operation. As noted in a previous report to town 
meeting by your committee, the highway surveyor and the 
board of selectmen concur in this opinion. 


Public works operations are generally considered to in- 
clude the extension, improvement and maintenance of high- 
ways, waterways, water supply, sewage and refuse disposal, 
parks, beaches, forests, parking lots, cemeteries, care of pub- 
lic buildings and grounds, municipal airports and other facili- 
ties of like nature. 


At present, the responsibiilty for such operations is 
shared by the highway surveyor, 10 or more elected com- 
missioners, and 10 or more committees, either elected or ap- 
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pointed. These individuals and committees are responsible 
to town meeting which gives them authority and provides 
their funds. Other than that, they operate as separate 
entities. In some cases, their jurisdiction conflict or over- 
lap or are not clearly defined. 


Seasonal Activity 


Some public works operations such as highway mainten- 
ance, water supply, sewage and refuse disposal require year- 
round activity. Other operations, such as those relating to 
parks, trees and beaches, are highly seasonal. 


It is easy to see that if all the labor force needed for 
this work can be directed by one supervisory unit, much 
better planning and operation will result, even in times of 
peak activity. For example, it is not necessary to do all the 
grass cutting, lawn mowing and trimming in the various 
parks and cemeteries on the same day and at the same hour. 
Scheduling of such duties permits better use of personnel 
and tends to reduce duplication of equipment. 


On occasion, you may have wondered why it is necessary 
for one department to rent outside equipment when another 
department has the very same item available, or why men 
are laid off when another department has more than enough 
work. It is obvious that duplication exists in the present 
system, duplication of facilities, equipment, personnel effort 
and purchasing. It frequently appears that one department 
finds it necessary to undo work of another. The lack of co- 
ordination results in confusion of purpose, authority and 
responsibility. Co-ordination applied to every administrative 
operation, planning and policy making, organizing and di- 
recting personnel, financial control and research insures 
better administration at reduced expense. 


Town Growth Cited 
No department head can be blamed for any failure of 
the present system. The failures can be corrected by the 
adoption of the public works plan. Our town is growing, and 
during this period of growth, the public works plan would be 
of inestimable value. 


A department of public works can be established by any 
town. In general, the purpose of such a department is as 
follows. 

1. To make a single board responsible for direction and 
performance of all the various public works activities. 

2. To make all equipment now assigned to separate 
boards and committees available for all work. 
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3. To bring the personnel now operating with no co- 
ordination in separate groups under central direction. 


It is clear that a department of public works will accom- 
plish the following results. 


Results Expected 


1. It will eliminate a complicated unwieldy pattern of 
departments. 


2. It will provide proper control of the problems of 
daily supervision and co-ordination which have become too 
intricate and exacting for part time boards. 


3. It will greatly improve the control of expenses. Such 
control is most important, as tax rates now have increased 
to a point where every dollar of expense is a matter of con- 
cern to our citizens. 


There are two methods by which DPW may be estab- 
lished by any town. The first is by adopting standard legis- 
lation as specified under Chapter 41 of the General Laws, 
Section 69C, D and E. 


If this method is followed, complete authority is vested in 
a board of three commissioners. They are given “all the 
powers and duties now or from time to time vested by Gen- 
eral Law or special act in the following boards, departments 
or offices, or in boards, departments and offices having cor- 
responding powers and duties, in said town, to wit: road 
commissioners, surveyor of highways, superintendent of 
streets, water commissioners, municipal light board or com- 
missioners.” s 


The chart which follows shows the general arrangement 
of a public works department for Falmouth, if established 
under Chapter 41 of the General Laws, Sections 69C, D and E. 


Other Towns Act 


Public works departments have been established by this 
method in Amesbury, Bedford, Franklin, Swampscott and 
Wellesley during 1954 and 1955, according to the Massachu- 
setts Federation of Taxpayers Associations. These depart- 
ments are of such recent origin that little information is 
available now in regard to their success. 


The second method available for establishing a DPW is 
by means of special legislation. If, for example, a town 
prefers to have a board of five or seven commissioners and 
wishes to keep part of its work under committee super- 
vision, or wishes to maintain a separate board of water 
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commissioners, it must do this by means of special legis- 
lation. This is a much bigger job. The legislation must be 
approved by town meeting, reviewed and approved by the 
legislature and is subject to referendum, as in the case of 
the adoption of a town manager charter. 


A substantial number of towns have established depart- 
ments of public works by this second method, many of them 
have been operating under special laws for many years. 


The question of initial expense incurred by establish- 
ing a DPW has been raised. It is true that if the public works 
commissioners decided to construct immediately a central 
DPW building with housing for all equipment, repair shops 
and other facilities and to purchase refuse removal trucks 
and other heavy equipment, the venture could be very costly. 
However, any extravagant plans could be vetoed by town 
meeting. It is most unlikely that such a lavish program would 
ever be considered. The normal course would be for the com- 
missioners to make use of existing personnel and facilities 
and gradually improve the entire set-up. 


Salary Compensated 
They would find it necessary to employ a qualified con- 
struction engineer as superintendent of operations, but his 
salary would almost certainly be much more than offset by 
resulting economies. 


When a DPW is to be established by either of the methods 
outlined, the voters of the town face a very real responsibility. 
They must select and elect commissioners fully qualified to 
conduct a large and complex business operation. In addition, 
these commissioners should appreciate the valuable informa- 
tion and experience available to them through the member- 
ship of the various boards and committees they replace. Con- 
tinuing relationship with these citizens acting in an advisory 
capacity is much to be desired. 


The committee gratefully acknowledges the assistance it 
has received from town officials, members of various town 
committees and particularly the help given by members of 
a committee on public works appointed by the Falmouth 
Taxpayers Association. 


ALFRED E. WALLER, Chmn. 
DAVID H. AMEND 
RALEIGH COSTA 

MARY K. McGILVRAY 
BRUNO TASSINARI 


Town Manager Study Comm. 
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TOWN MANAGER STUDY COMMITTEE 
on 
SIMPLIFICATION OF THE TOWN WARRANT 


Requested by resolution of the Annual Town Meeting 
February 14-17, 1956 


Your committee has based its study and recommendations 
on the 1956 Annual Warrant which was of record length but 
otherwise fairly typical of recent warrants. It clearly shows 
the need for simplification. 


We considered the nature and content of the various 
articles to determine how many of these should appear as 
separate articles and how many could be combined into a 
smaller number of articles or disposed of by other means 
without necessity for Town Meeting action. Our study shows 
that the warrant could have been reduced from 154 articles 
to between 90 and 100 articles, or a reduction of approxi- 
mately 1/3 by applying the principles outlined later in this 
report. 


All articles in the warrant appear to fall into the fol- 
lowing classifications: 


A. Required by statute, or established by precedent. 
Examples of this classification include 


Article 1—Elections, Article 2—-Adoption of Standing 
Votes, Article 9—Adoption of the Budget. 


B. Non-recurrent items, or not directly related to Town 
Department budgets or evidently important enough to jus- 
tify individual articles. 

Examples—Article 12, Committee on Year Round Em- 
ployment, Articles 26, 29 and others referring to zoning of 
districts, 32, 88, 89 and others relating to Building Construc- 
tion, Article 45—Town Disposal Area. 

C. Articles which can be combined and articles regard- 
ing items which should or could appear as part of Town 


Department budgets. 

Examples—Articles 55 to 58 inclusive, also 108 and 109 
refer to changes in by-laws to correct statutory reference and 
could be combined. Articles 22, 23, 24, 115 and 126 inclusive, 
128, 129, 138, 140, 141 (a total of 20 articles) suitably itemized 
could be combined into one article, and placed in the warrant 
under a caption “New Construction, Highways” or equiva- 
lent. This article should list the name of each street, the 
length involved, approximate cost and Finance Committee 
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recommendations. At the end of this article, a list of spon- 
sors could be included, in the same order in which the streets 
appear. Similar action on Water Department articles, under 
a caption “New Construction, Water Department’, is also 
strongly recommended. 


D. Articles relating to administrative detail, or minor 
expenditures which can be disposed of without bringing be- 
fore Town Meeting if suitable procedure is authorized. 


Examples—Combine Articles 3 and 4 by adding to 3 “in- 
cluding a Town Director”, etc. Include Articles 15 and 16, 
Street Lights, in Article 114 which deals with the same sub- 
ject. Also the following articles which are recurrent, routine 
and not controversial, could well be brought into the budget, 
properly itemized and designed to show the different com- 
mittees responsible for their administration: 


Article 17—Free bed, Cape Cod Hospital 

Article 91—Shellfish 

Article 92—Town Advertising 

Article 93—Christmas Lighting 

Article 94—Old Town Cemetery 

Article 95—Aviation 

Article 96—Fish and Game 

Articles 81 to 84 inclusive and 107—Pest Control 


The articles included in classes C and D, it will be noted, 
offer the principal opportunities to simplify the warrant. 


The Town Officials and the Finance Committee, thor- 
oughly aware that recent warrants have been too long and 
too complex, have already made progress in simplification. We 
refer to Article 114 which combined all street lighting instal- 
lations and Article 14 which will, in the future, provide a 
suitable budget for such work and vest responsibility for its 
administration in the Selectmen. As Articles 114 required 15 
column inches of type (slightly over two pages in the warrant 
booklet) printing expense is saved as well as the time of 
Town Meeting Members. It is an excellent example of what 
may be accomplished with articles in Classification D above 
by delegating authority to dispose of administrative items. 


It seems that simplification of future warrants can be 
accomplished if the following principles are used for guidance. 


I. Articles must be submitted as far as possible in ad- 
vance of Town Meeting dates. The resolution of the October 
1956 Special Town Meeting to the effect that the warrant 
shall be closed thirty days prior to an Annual Town Meeting 
and twenty-one days prior to a Special Town Meeting should 
be strictly followed. 
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This gives time for analyzing, relating and combining 
articles where feasible, and facilitates the work of the Fi- 
nance Committee. 


Favorable consideration by Town Meeting members is 
recommended on Articles 13 and 15 in the warrant of the 
December 12, 1956, Special Town Meeting. These propose 
changes in the conduct of Town Meeting which should re- 
sult in simplifying and expediting the work. 


II. Departmental budgets should be prepared on a true 
annual basis, and should cover all predictable expenses. Con- 
sideration should be given to all supplementary fund requests 
of the past year in addition to the formal budget figures of the 
past year. It is desirable to follew this practice as it more 
accurately sets forth total departmental expense. This method 
would also tend to shorten warrants for Special Meetings 
which now include many supplementary requests for funds. 


Budgets should be set up to show capital expenditures, 
new construction, repair and maintenance, etc., with labor 
items suitably segregated. 


III. Authority should be granted and routine established 
to clear administrative items without reference to Town 
Meeting. 


The Street Lighting articles mentioned earlier are an 
excellent example of this method. It would appear that 
Article 7, Renewal of Cape and Vineyard contract and Ar- 
ticle 8, Settlement of Suits and Claims could be embodied 
in a by-law defining responsibilities of the selectmen. Such 
arrangement, if permissable, could be applied to other simi- 
lar cases with a resulting reduction in the number of articles 
in future warrants. 


IV. Many articles could be avoided by increasing the 
amount of the Reserve Fund (possibly to $25,000), same to 
be expended for specified purposes at the discretion of the 
Finance Committee. This would accomplish the same end 
result as at present, since the Finance Committee approves 
all necessary and proper expenditures which are submitted 
as separate articles. The Finance Committee, under this 
arrangement, could still recommend items as separate ar- 
ticles to Town Meeting when desirable. 


V. Articles which cannot or should not be combined or 
consolidated may be expected to appear in all warrants. As 
far as practicable, those which relate to a general subject 
or type of transaction should be grouped consecutively. For 
example, changes in zoning of districts, new building con- 
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struction, and purchase or taking of land. Such arrangement 
would facilitate consideration by Town Meeting Members. 


The purpose of the foregoing recommendations is to 
conserve the time and effort of town departments, officials and 
Town Meeting Members with incidental savings in printing 
costs and other related advantages. 


A good perspective view of the town as a going business 
organization shows that many expenditures which twenty 
years ago would have been very important in relation to the 
total budget, are now a minor fraction and qualify as routine 
expenditure. This comment applies particularly to the High- 
way Department budget. 


The proposed principles apply particularly to the 102 
articles submitted in this warrant by Town Departments. 
There were an additional ‘52 articles sponsored by individuals 
or groups. This shows an active and commendable interest 
in town affairs on the part of our electorate and should be 
encouraged. The committee has no intention or desire to in- 
terfere with the right of any individual or group to submit 
articles. Some simplification in this group of articles might 
be accomplished by combining those of like nature, but 
should be done only with the consent of the sponsors. 


Your committee deeply appreciates the assistance it has 
received from various town officials in this project. 


DAVID AMEND 

RALEIGH COSTA, Vice Chmn. 
MARY K. McGILVRAY 
‘BRUNO TASSINARI 

ALFRED E. WALLER, Chmn. 


Town Manager Study Comm. 
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Committee Report to Draft Legislation for 
Selectmen-Manager Form of Administration 


December 5, 1957 


The Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The Committee to “Draft Legislation to permit the Town 
to adopt the Selectmen-Manager Form of Administration” 
published its report in pamphlet form, including the proposed 
charter, on August 10, 1957. The Committee will insert an 
article in the warrant for the 1958 Annual Town Meeting to 
see if the meeting will instruct the committee to petition the 
legislature to enact the proposed charter into law. 


Copies of the pamphlet were mailed to all town meeting 
members and the report, with charter, was published in full 
in both local papers. Additional pamphlets were placed in 
all of the Falmouth Fire Stations, Libraries and banks, and 
are Still available at these locations. 


Respectfully submitted, 


Committee to Draft Legislation to per- 
mit the Town to adopt the Selectmen- 
Manager Form of Administration 
CHAS. C. WILLIS, Chm. 
JOHN W. HOLLAND, JR. 
FREDERICK T. LAWRENCE, JR. 
ALFRED E. WALLER 
MARY K. McGILVRAY, Clerk 
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Report of the Water Commissioners 


To the Citizens of the Town of Falmouth: 
We submit herewith our report for the year 1957. 


Joseph R. Hall was re-elected to the Board of Water 
Commissioners for a three-year term at the annual election 
in February. The Board organized for the year with George 
R. Thayer, Chairman; Ormond C. Ellery, Vice-Chairman and 
Joseph R. Hall, Secretary. John W. Hughes was reappointed 
Superintendent. 


The extreme deficiency in rainfall presented many prob- 
lems and taxed our facilities to the limit. The drought also 
resulted in a substantial increase in receipts which totaled 
$197,404.73. Total water pumped set a new record. New 
service installations increased slightly to 217. Our debt 
increased to $568,500.00 as a result of the $90,000.00 loan for 
the new addition to the pumping station and equipment. 
Payments of principal and interest were made from water 
department receipts except for the 1954 Water Improvements 
Loan which was paid with Town funds. 


Maintenance work was again limited to absolute essen- 
tials. All hydrants were inspected periodically and maintained 
in good operating condition. Several additional hydrants 
should be installed to fill in gaps on existing mains where 
originally hydrants were not required but are now needed to 
provide fire protetcion for homes constructed in recent years. 
There are several hydrants without gate valves on the branch 
from the street main that should be so equipped. No serious 
breaks developed during the year, although there were sev- 
eral minor leaks in mains from 2” to 16”, some of which were 
quite troublesome. 
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Cleaning of mains was limited to 532 ft. It has not been 
possible to maintain an adequate cleaning program for the 
past several years because of a shortage of personnel, however 
we hope to increase this essential maintenance during the 
coming year. 


Repairs to the Woods Hole standpipe which were con- 
tracted for during the previous year were substanitally com- 
pleted when the sandblast operation for the final painting 
revealed additional flaws in the third and fourth ring from 
the top. The painting operation was suspended and contracts 
adjusted and terminated. Careful examinations revealed 
small areas that were badly corroded adjacent to the seams 
and temporary patches were welded over these areas so 
the tank could be used during the summer season. The 
whole problem was carefully analyzed. It was determined 
that a new standpipe would cost about $100,000.00 and a 
decision was made to make further repairs at an estimated 
cost of $12,000.00. Specifications for this work will probably 
be ready by the end of January. This unusual corrosion prob- 
lem is caused principally by the outside masonry shroud. 
The steel tank is subject to severe moisture and openings 
in the masonry will be provided to improve ventilation. 


All trucks and equipment were maintained in good repair 
and no replacement units were purchased. Although our 
budget provided for the purchase of a small trenching 
machine it was decided to defer this purchase until next 
year. 


A total of 217 new services and 44 replacements were in- 
stalled, about the same as the previous year. Water mains 
from 1%” to 12”, installed under the minor Extension Ac- 
count and several special accounts totaled 11,089 ft. and 
5 hydrants were added. 


Water treatment was unchanged, using 2P P M of Calgon 
and .25 P PM of Chlorine. The Massachusetts Department of 
Public Health and a private laboratory examined samples 
at regular intervals and the results indicated the supply is 
of good quality both bacteriologically and chemically. 
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Corrosion studies at the experimental plant in the pump- 
ing station were continued and much valuable data has been 
accumulated. Although there is no conclusive evidence 
which would indicate a change in our present method of 
treatment, it is felt that the project will eventually lead to 
a better solution of the corrosion problem. 


Rainfall totaled 32.44 inches which is well below average. 
June and July were particularly deficient and the resulting 
increase in demand for water taxed our facilities to the ut- 
most. This also effected the water level of Long Pond which 
reached a high of 30% inches on April 10th and a low of 
minus 1” on October 5th. The demand exceeded all previous 
records and a total of 580,049,900 gallons was pumped during 
the year, an increase of 120,618,100 gallons over 1956. The 
peak day was July 20th when 4,509,700 gallons were pumped. 
This exceeded the previous peak day in 1955 by 322,200 gallons, 
Many problems were encountered in meeting this demand. 
The gasoline engines, our stand-by pumping units, required 
minor repairs almost daily and it is extremely fortunate 
that a major breakdown did not occur. 


The press was very coperative in advising the public of 
the situation and the response to our appeals to eliminate 
waste and restrict the use to essentials was excellent and we 
were able to meet the demand without placing rigid re- 
strictions on the use of water. The new pumping equip- 
ment now being installed will solve the pumping problem but 
will not help the distribution problem. 


Construction of the new pumping station was not started 
on schedule due to the delay in delivery of certain large 
pipe fittings furnished by the Town and required by the con- 
tractor for installation of the discharge header in the yard. 
It was necessary to complete this work before excavation for 
the building could be started. 


Construction of the new building began late in March 
and carried through to completion with good dispatch. Some 
of the minor details could not be finished until the equip- 
ment contractor had installed certain piping and it was early 
Fall before this was accomplished. We wish to compliment 
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the Vidal Construction Company, Inc., the building con- 
tractor, on an excellent job and for the fine cooperation re- 
ceived from their Superintendent, Mr. Lawrence Nordquist, 
throughout the project. 


Specifications for the equipment were completed and 
bids opened on April 17, 1957. The following bids were re- 
ceived: R. H. White Construction Co., Inc., Auburn, Mass., 
$67,161.00; P. D. Grainger, Sandwich, Mass., $68,349.30; Tur- 
bine Equipment Co., Boston, Mass., $96,000.00. There were 
various alternates with the above bids and the contract was 
awarded to the low bidder, R. H. White Construction Co., Inc. 
for the bid price of $67,161.00. This contract included all 
the interior piping and equipment and since many of the 
items are manufactured especially for this job it was early 
Fall before sufficient material was on hand to warrant instal- 
lation. Progress was good and with the exception of minor 
details the project was completed by the end of the year ana 
ready for the 96 hour continuous test run that was scheduled 
for the middle of January. It now appears final acceptance 
by the Town will be in February and these facilities will then 
be available for use. We are proud of this project and feel 
the Town has received excellent value for the money spent. 
All work was carefully inspected and the design is such that 
additional pumping equipment may be installed as required 
at a minimum of expense. 


As mentioned earlier in this report and on many pre- 
vious occasions, pumping facilities alone do not solve all of 
our problems. As the amount of water used increases, the 
rate of pumping must also be increased and this results in 
greater friction losses and excessive head pressures at the 
pumps. This can only be overcome by larger mains to carry 
the water to the areas where it is being used. 


Conversely the peak demand results in an excessive drop 
in pressure as the water flows through the distribution sys- 
tem and the extent of this drop in pressure is determined 
by the length and size of the mains, thus the hydraulics in- 
volved become rather complex. Moreover these deficiencies 
are not usually apparent to the consumer since low pressures 
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that may deliver sufficient water for domestic use are totally 
inadequate for fire protection. 


This is briefly the theme submitted in the 1956 report 
by our consulting engineers on the improvements needed 
to the water system. Subsequent articles in annual and special 
town meetings have been postponed and to date no positive 
action has been taken. Obviously the longer these improve- 
ments are delayed the more critical this situation will become 
and cost more to correct. 


Considerable progress was made on the sectional plans 
during the year. We were fortunate in engaging the services 
of Colonel Oliver B. Brown, U.S.A. Retired, who in addition 
to acting as resident engineer on the pumping station addi- 
tion, has concentrated on this project. In addition to the 
sectional plans, we hope to set up a system of gate valve 
location ties, check service location ties and bring other 
records up to date. 


WOODS HOLE SEWER 
Five new connections were made during the year which 
makes a total of 69 now in use. Sewer use charges of $2,148.50 
were billed and collected. The Tax Collector received pay- 
ments of $2,211.09 on the betterment assessment and the 
balance now outstanding is billed on an apportioned basis. 


In our last report, we stated the comminutor at the 
sewer pumping station had deteriorated beyond repair and 
must be replaced. This was the manufacturers agent’s recom- 
mendations and was well founded, however, we determined 
the cost was over $2,500.00 and decided to attempt repairs in 
our own shop. Certain parts were replaced and the main 
casting was repaired using one of the new plastic metals. 
The results were very satisfactory and the total cost of parts 
and materials was slightly over $500.00. Since the corrosion 
problem still exists it is not known how long the repairs 
will last. 


The new metal doors purchased last year were installed and 
should give better service than the wood doors previously 
used. 
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Funds for a flow meter are included in the budget. This 
item is essential for the proper operation of the plant and will 
provide a valuable record of the sewage pumped. 


In conclusion, we wish to thank the various department 
heads and other town officials for their cooperation during 
the year and to express our sincere appreciation to all our 
employees for a job well done. 


GEORGE R. THAYER 
ORMOND C. ELLERY 
JOSEPH R. HALL 


Water and Sewer Commissioners 
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1957 FINANCIAL REPORT 


Statement of Committed Charges and Receipts 


Outstanding Balance Jan. 1, 1957 


New Charges Committed 
Refunds 


Overpayments to be Refunded 


Cash Receipts (Water Rates & 


Charges) 
Abatements 


Overpayments Jan. 1, 1957 
Outstanding Balance Dec. 31, 1957 


$14,692.12 
203,537.30 
378.91 
104.05 


$196,745.10 
670.38 
76.62 
21,220.28 


CASH ACCOUNT 


$218,712.38 


$218,712.38 


Statement of Receipts and Expenditures 


RECEIPTS 


Water Rates 

Service Installations 
Guarantees 

Liens from Tax Collector 
Miscellaneous 

Sale of Junk 

Tailings 

Gasoline Tax Refund 
Petty Cash Return 
Water Loans 

Cash on Hand Jan 1, 1957 


$184,714.16 
10,209.66 
1,456.40 
33.96 
364.88 
499.22 
6.45 
100.00 
20.00 
94,000.00 
141,305.93 


$432,710.66 
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EXPENDITURES 

Maintenace and Operation $80,139.75 
Service Installations 12,597.95 
Hydrants Improvements 200.26 
Meter Installations 10,452.72 
Installation of Mains 38,612.32 
Additional Pumping Station 144,819.78 
Improvements and/or Replacements 1,723.68 
Maturing Debt 23,500.00 
Interest on Debt 2,446.75 
Refunds 378.91 
Cash on Hand December 31, 1957 117,838.54 

$432,710.66 

COST OF PLANT AND ASSETS 

Cost of Plant to Jan. 1, 1957 $2,372,665.23 
Additions to Plant—1957 214,606.71 
Cost of Plant to Dec. 31, 1957 $2,587,271.94 
Stock $72,430.14 
Accounts Receivable 21,220.28 
Reserves and Surplus 117,838.54 


Total Value $2,798,760.90 
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SUMMARY OF STATISTICS FOR YEAR ENDING 
DECEMBER 31, 1957 


(In Form Recommended by the New England 
Water Works Association) 


Falmouth Water Works, Town of Falmouth 
County of Barnstable, State of Massachusetts 


GENERAL STATISTICS 
Population Supplies, Winter (estimated) 11,000 
Population Supplied, Summer (estimated) 40,800 
Date of Construction —1898 
Source of Supply—Long Pond, Waquoit Well Field 
Mode of Supply—Pumping 


PUMPING STATISTICS 
Long Pond Pumping Station 


A. Electricity; Gould Pumps Inc. 
1. Average cost per K.W.H. (including demand charge), 
.0199 
2. Total K.W.H. consumed 1957, 609,360 
3. Gallons pumped by electricity, 541,518,100 
4. Gallons pumped per K.W.H., 889 
5. Cost of electricity per million gallons pumped, $22.39 
B. Gasoline; DeLaval Steam Turbine Co., Sterling Engine Co. 
1. Gallons pumped by gasoline, 30,778,000 
C. Total cost of operating pumping station, $24,042.23 
1. Total cost per million gallons pumped, $42.08 


Waquoit Pumping Station 
A. Electricity; Gardner Denver 

1. Average cost per K.W.H. (including demand charge), 

.0420 

2. Total K.W.H. consumed 1957, 10,420 

3. Gallons pumped by electricity, 7,753,800 

4. Gallons pumped per K.W.H., 744 

5. Cost of electricity per million gallons pumped, $56.51 
B. Gasoline; Aurora Pump Co. 

1. Gallons pumped by gasoline, None 
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STATISTICS RELATING TO DISTRIBUTION SYSTEM 


Sr FS SS 


10. 


it; 
12. 
13. 
14. 
15. 
16. 
LT. 


Mains 


Kind of pipe, cast iron and wrought iron, Asbestos- 
Cement. 


Sizes, C.I.—4-inch to 18-inch; W.I. and copper tubing, 
34~inch to 2-inch. 


Extended during the year, 6-inch and over, 5,345 ft. 
2-inch and under, 5,739 ft. 


Mains discontinued, 20 ft. 

Total now in use, 148.42 miles. 

Number of hydrants added during the year, 5. 
Number of hydrants now in use, 681. 

Number of stop gates added during the year, 10. 


Range of pressure on mains, 60 to 85 lbs. 


Services 


Kind of pipe, galvanized wrought iron, cement lined, 
lead lined wrought iron, copper tubing and cast iron, 
(4-inch). 


Sizes 34-inch to 4-inch (principally 34-inch). 
Number of taps added during the year, 217. 
Number now in use, 5,821. 

Number of meters installed this year, 224. 
Number of meters now in use, 5,639. 
Percentage of services metered, 96.80. 


Renewals, 44. 
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PUMPING STATION REPORT 


To the Board of Water Commissioners 
Gentlemen: 
I herewith submit my report for the year 1957. 


The level of Long Pond at this time is 1944” lower than 
a year ago. The lowest level for the year was 1” below zero 
on October 5th. During the dry spell cf June and July both 
gas engines were run along with the electric pumps to keep 
up with the demand for water. The largest day was July 
20th when a total of 4,509,700 gallons was pumped. During 
the heavy pumping our gas engines gave us some trouble, 
but we managed to keep it going when needed most. These 
engines are only in fair condition at this time. 


The electric pumps and appliances are in good condi- 
tion and have been in operation every day during the year. 


The recording instruments are all in good condition at 
this time. With the building of the new station and the in- 
Stalling of the new deisel and other equipment, the past 
year has been a busy one. With some larger mains in some 
parts of town, to increase the flow, the new pumping equip- 
ment should meet the demands of the town for some time. 


In the living quarters, the ceilings in four rooms have 
been painted and two rooms papered. 
Respectfully submitted, 
AUSTIN E. PERRY, 
Chief Operator, Pumping Station 
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Report of the Baseball Committee 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


The Baseball Committee herewith submits its report 
for the year 1957. The $3,000.00 appropriation administered 
by this committee was used to meet the expense of the Fal- 
mouth Baseball team, the Babe Ruth League, the Little 
League, the Town Basketball League, and some aid to the 
All-Star Football Team. 


This year the committee was cut from 9 members to 3, 
with sub-committees appointed to administer the budgets of 
the various groups. In most cases these were officers of the 
groups. We would like to thank the former members and 
the Selectmen for making this change possible. By opera- 
ting in this manner it was possible to work in a more efficient 
manner, and expand our services with the same amount of 
money. 


The program carried out by this committee is entirely 
dependent on volunteer help. In 1957 we had more than 40 
volunteers working in this program. They were set up as 
follows: 


Little League: 

The sub-comittee that ran the little league was made 
up of its officers Joseph B. Miskell, Jr., Pres., Everett Lumbert, 
Vice Pres., Gus Canty, Sec., and Paul Dupee, Treas. There 
were six teams playing 22 games each, a seventh playing 12 
games. Each of these had a manager and some an assistant, 
and all had a minor league, to take care of the younger boys. 
This also was under adult supervision. 

Falmouth All-Stars: 

Falmouth’s entry in the Cape Baseball League is under 

the direction of a committee made up of Charles Eastman, 
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Anthony Cunha, Joe Ferreira, and the manager Joe Allietta. 
This team plays a thirty game schedule against teams from 
Wareham to Orleans. 


Babe Ruth League: 

The Babe Ruth League is made up of boys who have com- 
pleted their little league program, and is under the direction 
of the Police Athletic League, but is supported financially by 
the Baseball Committee. In 1957 it was made up of 4 teams, 
located in the various villages of Falmouth. 

Basketball: 

The officers of the Town Basketball League are the sub- 
committee responsible for carrying out the activities of this 
group. They are Newcomb Cassick, Pres., Kenneth Smith, 
Vice-Pres., and Edward Peterson, Sec.-Treas. This program 
gives recreation to young men who have completed their 
schooling. It is made up of Falmouth youth, Coast Guards- 
men from Woods Hole, and a few Otis personnel. They play 
a total of approximately 50 games from Dec. through March. 


Although we feel that a good program was carried out, 
the $3,000.00 appropriation is not sufficient to carry out the 
kind of a program that a town the size of Falmouth should 
have. We would like to see the program include softball, 
track meets for the children at the various parks, and possibly 
a summer outdoor basketball program. This is impossible 
under the present budget. 


We also request the Selectmen to consider changing the 
Committee name to the Recreation Committee or Public 
Amusement Committee, to be in keeping with the budget 
listing of the appropriation. Baseball Committee is also 
misleading when one considers the program that we are 
attempting to carry out. 


We would especially like to thank Gus Canty without 
whose help the program would be very difficult to carry out. 
Respectfully submitted, 


JOHN R. DeMELLO, JR., Chmn. 
CARLO PENA 
ELMER ROBBINS 
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Report of the Route 28 Study Committee 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


Submitted, herewith, is the annual report of the Route 
28 Study Committee for the year ending December 31, 1957. 


The Committee has sustained its efforts through the 
year to get a new route 28 entering Falmouth. We have been 
informed, by the Department of Public Works, that it recog- 
nizes the importance of this project and has directed its 
engineers to prepare designs and estimates. 


Relative to this, a public hearing was held at the Law- 
rence High School by the Department of Public Works, with 
the assistance of this Committee, on Wednesday, April 17, 
1957. 


We again wish to thank the individuals and organi- 
zations whose cooperation has been most helpful. 


JOHN R. HELLMAN, Chmn. 

A. ELIZABETH BUCKBEE, Sec. 
SIDNEY L. MOORE 

SIDNEY W. LAWRENCE 
HOLLIS LOVELL 

MANUEL RAPOZA 

CHARLES WHITE 

NATHAN S. ELLIS, JR. 

C. EDWARD HALL 


Route 28 Study Committee 
AEB:rn 
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Treasurer’s Report 
P 


GENERAL CASH ACCOUNT 


Cash on hand January 1, 1957 $470,307.68 
Receipts for year ending ' 
December 31, 1957 3,126,119.72 
Temporary Loan:— 
Anticipation of Revenue 900,000.00 
Bond Issue:— 


(See East Falmouth School 
Bond Loan, separate account.) 


Total $4,496,427.40 


Paid out on Warrants drawn by 
the Town Accountant for year 


ending December 31, 1957 $3,988,068.48 
Cash on hand December 31, 1957 508,358.92 
Total $4,496,427.40 


EAST FALMOUTH SCHOOL ACCOUNT 
Sale of Bond issue, October 2, 1957 $700,000.00 


Premium received on sale of bonds 3,283.00 
Accrued interest Oct. 1—24 1,520.56 
Total $704,803.56 


Paid out on Warrants drawn by 

the Town Accountant to 

December 31, 1957 $96,323.51 
Cash on hand December 31, 1957 608,480.05 


Total $704,803.56 
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WATER CASH ACCOUNT 


Cash on hand January 1, 1957 $141,305.93 
Receipts for year ending 
December 31, 1957 197,404.73 
Water Main Loans:— 
Pumping Station Loan 90,000.00 
Longfellow Road Extension 4,000.00 
Total 


Paid out on Warrants drawn by the 
Town Accountant for year ending 


December 31, 1957 $314,872.12 
Cash on hand December 31, 1957 117,838.54 
Total 


Respectfully submitted, 


$432,710.66 


$432,710.66 


EUNICE M. LAWRENCE, 
Town Treasurer 
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Town Clerk’s Report 


DIVISION OF FISHERIES AND GAME 


Licenses issued during the year 1957: 


266 Resident Fishing @ $3.25 $864.50 
13 Resident Minor’s Fishing @ 1.25 16.25 
33 Resident Female Fishing @ 2.25 74.25 
25 Non-Resident 3-day Fishing ce 2.15 68.75 

1 Non-Resident Minor’s Fishing @ 2.25 2.28 
11 Non-Resident Fishing @ 17.75 85.25 
723 Resident Hunting @ 3.25 2,349.75 
3 Non-Resident Hunting @,. 15.25 45.75 
100 Resident Sporting @ 6.25 525.00 
1 Resident Trappers @ 71.15 7.75 
2 Resident Minor’s Trappers @ 2.25 4.50 
16 Duplicate License @ 0.50 8.00 
34 Resident Sporting, issued free to 
Citizens over 70 years of age — ——— 
Total $4,052.00 
Less fees 294.50 


Remitted to Division of Fisheries & Game $3,757.50 
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DOG LICENSES 


Dogs Licensed from Dec. 1, 1956 - Dec. 1, 1957 


452 Males @ $2.00 $904.00 
80 Females @ _ 5.00 400.00 
196 Spayed @ 2.00 392.00 
1 Kennel License @ 50.00 50.00 

3 Kennel Licenses @ 25.00 75.00 
4 Kennel Licenses @ 10.00 40.00 
Total $1,861.00 

Less fees 159.60 

Total paid the County of Barnstable $1,701.40 


LICENSES ISSUED UNDER CHAPTER 148 
SECTION 13, GENERAL LAWS 


Storage and Sale of Volatile Inflammable Liquid, and 
permits for Garages having storage of three cars or more: 
166 Renewal Licenses @ $1.00 $166.00 


Respectfully submitted, 


EUNICE M. LAWRENCE, 
Town Clerk 
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Births Recorded in Falmouth 


Date Name 
January: 


a oa 
NNrODOYM ODOURS 


John Cornell Farmer 
Erin Kacey Oser 
Michael Cain Griffin 
Jayne Lisa Kamataris 
Donna Ruth Newcombe 
Suzanne Edna Cunha 
Keith Allen Collet 

Mark David LaRocca 
Megan Sheila Freeman 
Cheryl Ann Macedo 
Kevin James Hall 
Catherine Ann Ferreira 
Sharon Elizabeth Fischer 
Frank Simmons, 3rd. 
Cheryl Ann DiMartino 
Robin Anne Medeiros 
Treva Marie Koontz 
Shirley Ann Rosa 

Steven Glenn Blackwell 
Sherry Ann Geggatt 
Debra Ann Martin 
Sandra Jeanne Graham 
Carolyn Weeks 

Nancy Virginia Cunningham 
Elysa Kathryn Best 
Patricia Caryn Munns 
Frederick Charles Olliff 
Valerie Moore Wade 
Janet Mary Graham 
Marianne Morton 
Howard Scott Miller, Jr. 
Kevin Lee Murphy 
Maurene Simpson 

James Robert Hassler, Jr. 
Susan Anne Kanwisher 
Richard Norman DeNeault 
William Robert Valadao 


February: 


He He He HB Oo Co 


Nancy Ellen Fox 
Barbara Anne Menut 
Scott Dean Chraniuk 
Bruce Phillip Kelenosy 
Gregory Thomas Hosler 
Laura Ann Monahan 


PS.5 7 


Parents 


Harlow G. & Sue E. (Shafer) 
Francis J. & Edith M. (McDonald) 
Paul C., Jr. & Bettye J. (Cain) 
Harry A. & Audrey Mary (LaBrack) 
John W. & Ruth E. (Mattson) 

John S., Jr. & Hazel L. (Shaw) 
Arthur L. & Wynona I. (Draves) 
Eugene W. & Gladys J. (George) 
Albert T. & Sheila M. (Markwell) 
John H. & Mary J. (Martin) 

James S. & Priscilla J. (Rebello) 
George H. & Catherine L. (Hatzikon) 
Jacob F. & Signa J. (Hannaford) 
Frank S., Sr. & Isabelle M. (Silva) 
Richard A. & Edna C. (Yeomans) 
Edwin & Dorothy S. (Pratt) 

Virgil D. & Margaret V. (Flora) 
Gene Jr. & Eileen F. (Goulart) 
Robert E. & Ellen E. (Booth) 
Robert F. & Betty L. (Bumpus) 
Antone M., Jr. & Ruth B. (Ferreira) 
Robert J. & Barbara J. (Kreidler) 
Robert G. & Doris M, (Fisher) 
James E. & Vesta S. (Symonds) 
Richard G. & Betty K. (Weishaupt) 
Robert G. & Joyce A. (Brooks) 
Thomas E. & Edna J. (MacNeill) 
Ronald M. & Sondra D. (Moore) 
Edward F. & Irene (Figuerido) 
Thomas A. & Ruth I. (Shea) 
Howard S. & Barbara A. (Weber) 
Leo F. & Muriel J. (McGilvray) 
Billy W. & Doris (Moniz) 

James R. & June E. (Delp) 

John W. & Joan J. (Taylor) 
Roland J. & Rita C. (Audette) 
Manuel H. & Alice (Marshall) 


John P. & Barbara A. (Parrett) 
Edward L. & Elizabeth (Orisek) 
William & Frances (Moskowitz) 
John A. & Elinor D. (Bennett) 
William T. & Dorothy A. (Melnick) 
Albert J. & Nancy A. (Schafer) 


Date 


Name 


February: 


Suzanne Maureen Moody 
Joseph Martin Puckett 
John Edmund Yanski, Jr. 
Paul Edward Scharff 
(Female) Fay 

Cathy Elizabeth Jenkins 
Brenda Carolyn Hamilton 
David William Hansen 
Rhonda Suzanne Campbell 
James Philip Holmes 
Norman Edward Waight 
Arthur Steven Motta 
Patricia Ann DeChane 
Donald Henry Hills 
Andrea Michele Costa 
DeWitt Clinton Jones 4th 
Harriet Ann Kimble 
Tracy Ann Garbe 
Constance Lee Ash 

David Wayne Lucier 
Dennis John Giannangeli 
Michael Lee Dietsch 
Jimmy Raymond Marks 
Lynn Ann Hunziker 
Gary Brooks Mills 
Barbara Jean Costa 
Kimberly Nanette Binning 
Jonathan Carpenter Alberts 
Brian Hugh Keating 
Melissa Ann Douthart 
Jay Wysocki 

Daniel Ferreira 

Daniel James Botelho 
Dale Ann Smith 
Kathleen Anne Oliver 


March: 


woowcn agnor WNN bd 


Timothy James Poff 
Gregory Wayne Brunnemer 
Mary Ellen Sharpe 

Charles Edward Pacheco 
Margaret Anne Hayden 
Katherine Anne Murphy 
Cheryl Lynn Parsons 
Kathleen Ann Grant 


Clifford Edward Dirgo 
Deborah Ann Baker 
Leslie Gail Rowland 
Guy Arthur Rowland 
Mary Pamela Gahn 
Robin Lynn Amaral 
Peter Benttinen 
Robert Owen Lehy 
Dina Ann Roclevitch 
David Leo Webber 
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Parents 


Sidney E. & Sheila Maureen (White) 
Jasper & Agatha M. (Pimental) 
John E. & Marilyn R. (Chick) 

John M. & Martha W. (Gustavus) 
Richard & Shirley H. (Small) 
Charles N. & Kathleen A. (Nido) 
Billy H. & Katherine J. (Noland) 
William T. & Dulcenia R. (Tower) 
Reginald J. & Beverly A. (McPhee) 
Philip D. & Jean E. (Harper) 
Gilbert & Ruth V. (Bismore) 
Arthur & Clotilda (Souza) 

Joseph A. & Audrey J. (Crabiel) 
David M. & Eloise K. (Greenlaw) 
Joseph & Kathleen (Stevens) 
DeWitt C., III & Margaret (Hanna) 
Chauncey A. & Mary K. (Hayes) 
John P. & Donna M. (Barber) 
Charles M. & Adelma A. (Senate) 
William H. & Carol J. (Robinson) 
Anthony R. & Mary L. (Grief?) 

Eli L. & Patricia E. (Nickerson) 
Leonard A. & Theresa M. (Marquez) 
Frederick J., Jr. & Suzette (Lovewell) 
Herbert A. & Jo R. (Brooks) 

Manuel E., Jr. & Gloria J. (Robie) 
Fred L. & Clarissa J. (Barron) 
Richard S. & Virginia C. (Peckham) 
William H. & Jean Caroline (Marion) 
Thomas M. & Elizabeth H. (Benz) 
Raymond & Katherine J. (Lawrence) 
Daniel & Louise M. (Sevieri) 

Daniel F. & Theresa A. (Piazza) 
Albert G. & Janice A. (Keith) 

Louis L. & Penelope M. (DeMello) 


Edward H. & Winifred L. (Gordon) 

Gary L. & Evelyn M. (Hickey) 

Ernest & Ruth M. (Barrows) 

Leo & Cecelia (Marks) 

Joseph M. & Beulah E. (VanEtten) 

Charles F. & Elizabeth J. (Salthouse) 

Elwood R. & Lois McFadden (Wilkins) 

Frederick J. & Barbara A. 
(Tadakowsky) 

Earl J. & Marvel Mae (Ackerman) 

John R. & Mary A. (Wilson) 

Ross E. & Eleanor W. (Burch) 

Ross E. & Eleanor W. (Burch) 

Dennis B. & Jeanne (Gary) 

Clifford B. & Shirley L. (Robbins) 

Theodore H. & Helen C, (Sylvia) 

Robert O. & Dorothy L. (Gould) 

Richard W. & Shizuko M. (Shimojima) 

Leo J. & Eva C. (Blake) 


Date 


Name 


March: 


17 
18 
18 
18 


21 
21 
21 


Karl Davies Schleicher 
Shannon Hines Williford 
Daniel Robert Marshak 
David Lorrain 

MacPherson Hulburt 
Debra May Muise 
Brenda Louise Justason 
George John Friedel III 
Patricia Diane Cobb 
Deborah Lynn Dolan 
Cindy Lee Bomkamp 
Laura Powers Bassett 
Elizabeth Roberts Compton 
Manuel Cabral, 3rd 
David Anthony Maseda 
Deborah Sue Anderson 
David Clark Silva, Jr. 
Michael Lee Anthony 

Conant Follett 

Cheryl Kay Chamberlain 


April: 


Barbara Lynn Britto 
Kim Maria Gardner 
Victor James Kester 
Donna Lee Nathan 

Carl Anthony Cormier 
Lesley Anne Lawrence 
Wendy Lynn Lawrence 
Debra Rose T.opes 
Elizabeth Karen Cavanaugh 
Stephen Ellis Sylvia 
Michelle Dufresne 

Mark Darrell Hartl 

Ross Allen Beck 

Barbara Ilsley Parrish 
Douglas Lee Blake 
Richard Brain Goulart 
Kerry Sue Clark 

Robert Edward Mello 
Cheryl Ann Gonsalves 
Janice Elizabeth English 
Gary Peter VanTol 

Gary William Walsh 
Ronald Lawrence Landers 
Maryann Souza 

Susan Emma Bellrose 
Michael John Scacca 
Gretchen Ann Zerhusen 
David Kenneth Cloutier 
Steven Forrest Schroeder 
Rebecca Louise Welch 
Howard Roper DeLano, Jr. 
Stacey Ann Vallas 
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Parents 


Karl E. & Ruth (Davies) 

Hughey S. & Joyce E. (White) 
Alfred G. & Celia (Levine) 
Edward MacP. & Joan A. (Brown) 


Joseph A. & Harriett L. (Davis) 

John E. & Vera L. (Ryberg) 

George J., Jr. & Ann (Ford) 

Chester R. & Roberta J. (Day) 
Linwood B. & Sheila (Munro) 
Raymond W. & Virginia L. (Crocker) 
Edward P. & Karen E. (Jack) 

Alfred D. & Kathleen E. (McNiven) 


Manuel Jr. & Ann L. (Fitzgerald) 
David M. & Irene F. (Costa) 
Winston & Sally J. (Sauder) 
David C. & Jane (Ferreira) 

Roger C. & Ruth A. (Fiddock) 


Clarence C. & Lois C. (Gilbert) 


Manuel & Blanche B. (Goldberg) 
Philip E. & Mary C. (Crane) 
Victor Hope & Roberta M. (Jones) 


Robert & Edythe J. (Pyy) 

Donald G. & Mariange G. (Morrissette) 
Wilfred J., Jr. & Helen F. (Lumbert) 
Wilfred J., Jr. & Helen F. (Lumbert) 
Joseph M. & Beverly A. (Dutra) 
James J. & Reidun H. (Henriksen) 
David P. & Brenda (Rankin) 
Adrian C. J. & Alice G. (Laferriere) 
Gabriel A. & Vivian J. (Beebe) 
Ross H., Jr. & Martha J. (Hudson) 
Branch A. & Barbara R. (Leary) 
Roger C., Jr. & Dolores A. (Prow) 
Joseph B. & Peggy J. (McCullin) 
John R. & Barbara J. (Johnson) 
Herbert & Gladys S. (Motta) 

Paul R. & Mary (Pina) 

Richard W. & Patricia A. (Bush) 
Harold L. & Judith H. (Burgess) 
William A., Jr. & Bette J. (Roberts) 
Jan G. & Nancy A. (Ireland) 
Antonio G. & Eugenia G. (Goulart) 
Urban M. & Hildegard T. (Seibold) 
Antonio J. & Eileen L. (Tessier) 
Leonard B. & Jean M. (Thuotte) 
Robert M. & Shirley A. (Ouellette) 
Forrest G. & Elizabeth M. (Bohm) 
Alfred L. & Esther L. (Borden) 
Howard R. & Carol Maude (Wright) 
Arthur C. & Thayer (Anastos) 


Date Name 


May: 

Joyce Elaine Anderson 
Kerry Lane Searcy 

James Basil Lekas 

Linda Lee Van Houtum 
Ronald James DeWillis 
Winifred Ellen Baptiste 
Steven Edward LeVasseur 
Fawn Gray Lumbert 
Linda Lou Blondell 
Deborah Lou-Ann Pollard 
Taimi Marie Arnold 

John Gordon Massie 
Arthur Edward Andrade, III 
Charles Everett Hazelton 
Richard Leonard Corey, Jr. 
Sheryl Ann Lopes 

Joseph Manuel Monteiro 
Martha Elaine Hastay 
Debra Lee Fernandes 


bet ee ep pe 
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15 Donna Marie Abrams 

15 Theresia Marie Ware 

17 Thomas Michael Staruch 
18 David Michael Marshall 

19 Kenny Earl Head 

19 Robin Lee Eisenacher 

20 Neila Concetta Bennett 

20 Annette Marie Vanderstaay 
21 Gary Steven Cardeiro 

23 Robert Preston Palioca, Jr. 
23 Lorine Jo Hrasok 

24 Gary Teixeira 

24 Doreen Marie Roderick 

25 Charlene Ann Borden 

26 Richard Michael DeMello 
26 Kathy Marcelline Scherer 
27 Perry Francis Ellis 

28 Cheryl Ann Malonson 

29 Nancy Ellen Rose 

29 Sylvia Ann Carroll 

31 Joyce Lynn McLaughlin 
31 Jon Michael Van Wagenen 


June: 

Mark Jason Oliger 
Baby Girl Brigham 
Ginger Leslie Yando 
Jill Vail Peterson 
Diane Kay Miller 
Frederick Elliott Young 
Thomas Joseph Pinho 
Roger Allen Hole 
Barbara Reynolds 
Lisa Ann Knell 
Donna Mae Gaston 
Nancy Jean Snow 


RPOm—dIMRhWWWWWwWh 
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Parents 


Kenneth W. & June C. (Gesdal) 
Willies R. & Mary J. (Patterson) 
Gary J. & Barbara J. (Finnin) 
Richard K. & Mary M. (MacDonald) 
Edwin J. & Marion E. (Busch) 
Alfred & Julia A. (Bento) 
Robert J. & Barbara K. (Heal) 
Richard L. & Dorothy M. (Morris) 
Edward B., III & Patsy J. (Sharber) 
Robert E. & Janice R. (Musser) 
Richard P. & Christine J. (McNeil) 
Gordon D., Jr. & Eleanor M. (Long) 
Arthur E., Jr. & Nancy M. (Reine) 
Clarence R. & Josephine F. (Grey) 
Richard L. & Marlene A. (Lopes) 
Martin E. & Theresa F. (Dutra) 
Arthur A. & Beatrice (Rose) 
John W. & Lucille A. (Noonan) 
Antonio Jr. & Elizabeth L. 
(Fitzpatrick) 
Lois & Nathalie M. (Marshall) 
Lawrence C, & Pauline G. (Emerson) 
Joseph Jr. & Georgena B. (Barabe) 
Robert A. & Barbara A. (Tavares) 
Kenneth E. & Callie Y. (Wells) 
Carl H. & Nancy G. (Ripka) 
Neil A. & Nancy J. (Carrier) 
Charles L. & Joan E. (Beaulieu) 
James H. & Beverly J. (Rebello) 
Robert P. & Barbara J. (Gasperoni) 
Stephen J. & Norma L. (Ware) 
Frank M., Jr. & June C. (Chase) 
Charles & Matilda (Santos) 
Charles A. & Virginia M. (Miles) 
Richard G. & Leonara (Andrade) 
Alcuin M. & Vera A. (Backes) 
Francis B. & Alice (Amaral) 
Donald E. & Alice E. (Santos) 
Francis C. & Nancy (Holmes) 
Maurice W. & Reiko (Fujii) 
Stanley & Evelyn M. (Manzola) 
Buddy L. & Shirley J. (Hall) 


Thomas Robert & Mary L. (Stewart) 
Robert K. & Joan (McGuinness) 
Anthony J. & Mary T. (Cantwell) 
Edward F. & Dorothy M. (Cordeiro) 
Douglas A, & Clara A. (Mikesell) 
Elliott R. & Ada L. (Young) 

John G. & Lois A. (Vanderschour) 
Edward & Carol (Medeiros) 

Mare C. & Judith (Coppage) 

Paul E. & Eileen A. (Twigg) 
Clarence E. & Jessie C. (Albright) 
Robert R. & Leah E. (Tornberg) 


Date 


Name 


June: 


27 
27 
27 


Linda Ann Murphy 
Michael Vincent Roy 
Curtis Benjamin Feldman 
Stephanie Lynn Rose 
Carol Jean Bogaczyk 
Daniel Joseph Moniz 
Elizabeth Lloyd Howard 
Patricia Ann Kinney 
Brian Keith Judd 
Robert Ferdinand Mills 
Baby Boy Montiero 
Alicia Ann Franklin 
Brenda Jean Kinsey 
Rene Paul Authier 
Heather Maria Warner 


Wolseley 


Deborah Ann Stacy 
Kenneth Andrew Botelho 
Donna Elaine Prophet 


July: 


OOYMUAPRWWWNHYNH 


Linda Jean Weidner 
Laurel Jean Morse 

Brian Hurl Almond 
Denise Lynn Chamberlain 
James Richard Bullinger 
Mike Peter Mulkigian 
Thomas Gerard Hazelton 
Timothy Reese Ottey 
Joan Marie Larouche 
Jack Leonard Moseley 
Carol Amy Wood 
Donald Gary Dufur, Jr. 
Robin Ann DeYoung 
Warren Edward Briggs 
Lynn Marie Donlan 
Lewis Emerald II 
Gerald Duane Daviess 
Terry Brooks Overton 
Michael Lemoine Kelley 
David Gary Moniz 

Mark Keith Leistner 
Charles Locke McCann 
Elizabeth Lufburrow 
Kathleen Louise Cramer 
Vickie Lynn Hyatt 


Antone Abilo Andrade, Jr. 


Patricia Ann Welch 
Jonathan Peter O’Herron 
Ronald Lee Whiteaker 
Mark Steven Gunsauls 
Anthony George Mello 
Nancy Ann Razinha 
Cindy Lou Huitchinson 
Nancy Lee Weaner 
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Parents 


Vincent P. & Nancy G. (Smith) 
Vincent R. & Donna J. (Robbins) 
Arnold S, & Beverly M. (Schreter) 
Frank G. & Helen E. (Rose) 

James J. & Glenda M. (Bell) 

Ralph & Christine M. (O’Brien) 
Graeme K., Jr. & Carolyn C. (Clark) 


Robert H. & Barbara A. (Johnson) 
Neil R. & Patricia A. (LaBambard) 
Earl H. & Shirley L. (Moore) 
Richard R. & Eva (Soares) 

Robert A. & Aileen M. (Pyne) 
William L. & Betty J. (Harris) 
Lucien R. & Therese Y. (Gingras) 


Freddie D. & Elaine (Henry) 
Daniel & Cynthia C. (Augusta) 
Donald D. & Deborah L. (Thayer) 
Richard E. V. & Alice B. (French) 


Alfred Jr. & Bette E. (Metzger) 
Gordon D. & Joan (Greenlow) 

Irvis H. & Varienne M. (Malloy) 
Alexander J. & Virginia A. (Lopes) 
Rollin R. & Catherine E. (Rogers) 
Peter M. & Josephine (Hickey) 
Edward C. & Julia A. (Silva) 

Earl R. & Lois J. (Aakjar) 

Morelle E. & Ruth A. (Hague) 
Ralph A. & Ruby C. (Roach) 

Leland C. & Genevieve L. (Tavares) 
Donald G. & Marion E. (Pierce) 
Robert J. & Charlotte M. (Woodruff) 
Warren E. & Imelda G. (Julian) 
Edmond P. & Helen M. (Hogan) 
Lewis & Lillian G. (McHugh) 

Juan D. & Loretia A. (Grant) 
Gaylon R. & Jo A. (Wolcott) 
Lemoine G. & Annabelle L. (Babcock) 
Walter & Alice G. (Duchesney) 
Charles J. & Patricia A. (Longergan) 
Clement L., Jr. & Ellen M. (Nickerson) 
Robert A. & Nancy C. (Hickman) 
Richard D. & Johnnie P. (Chandler) 
Carl D. & Patricia A. (Cribb) 
Antone A. & Elsie L. (Barrows) 
Everett L. & Barbara E. (Yarnald) 
Jonathan & Shirley R. (O’Connell) 
Daniel C. & Mary E. (McMillen) 
Donald F. & Mary C. (Hanson) 
George & Sumiko (Okuda) 

Wilfred C. & Norma F. (Robie) 
Ronald K. & Polly A. (Ison) 
Willard C. & Leona M. (Hodges) 


Date Name 
July: 
24 Christopher Owen Halstad 


Mark R. Cahoon 
Kenneth Wayne Dutra 
Roderick Charles Jenks 
Marilyn Iasbel McGuire 
Glen Edward Andrade 
Margaret Louise Ashman 
Sherry Lee Caton 
Timothy Robert Greeson 
Charlotte Ann Innis 


August: 


COHNINABDRAAAMUIWWWNHNRH 


Deborah Anne Thompson 
Betty Jim Cole 
Charles Gerard Windish 
Douglas Louis Vayda 
Tamara Kay Lovelace 
Robert Harold Galvin 
Christopher John Sheehan 
Barbara Ann Kay 
Catherine Mary Stone 
Therese Marie Braman 
Austin Caleb Winkle 
Douglas Scott Lino 
Constance Marie Barrows 
Judith Ann Karczewski 
Clifford Sullivan Croft 
Douglas Thomas Daniel 
Robert Michael Kenney 
Paul Roger Stevens 
Lisa Susan Lawrence 
Brian Dale Baker 
Mark Oldham 
Robert Emmet Doyle 
Mary Grace Colucci 
Therese Frances Juszezyk 
Mary Louise Trzebiatowski 
Thomas Krase Lesh 
Julie Ann Donner 
Pamela Darlene Jenkins 
William Edward 

Gerard Ritter 
John Douglas Halverson 
Michael Jason Doyle 
Timothy David Faller 
Sally Rae Denman 
William Johnston 
Patrick Brian Mahoney 
James Frederick Lopes, Jr. 
Harry Lee Langley 
Ilene Marie Degenhardt 
Gregory Allen Long 
Florence Evelyn Delaney 
Dale Alan Bryant 
Glenn Lawrence Mello 
Joseph McMahon 
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Parents 


Owen M. & Joan M. (Barrow) 

Richard H. & Barbara A. (Hersey) 
Delroy A. & Margaret F. (Lopes) 
William G. & Dorothy M. (Upton) 
Matthew R. & Marilyn I. (Haines) 
Joseph R. & Helen (Bento) 

Richard C. & Nora L. (Hackett) 
Charles R. & Ovil C. (Williams) 
Robert H. & Jeanne A. (Levesque) 
Charles S., Jr. & Margaret A. (Bozzini) 


Gerald F. & Sylvia J. (Bragdon) 
Grover B. & Guinivere E. (Hinckley) 
Charles J. & June Rita (Magsam) 
Robert S. & Jean (Eaton) 

Marvin A. & Barbara A. (Peterson) 
Harold A. & Hazel M. (Howell) 
John J. & Dorothea M. (O’Brien) 
Raymond Jr. & Jennie M. (Graham) 
William E & Rena E. (McAfee) 
Donald B. & Mary L. (Carolan) 
Donald J. & Maggie J. (Cowan) 
James & Gilda (Pimental) 

David M. & Mary J. (Rose) 

Charles G & Jane V. (Browne) 
Harold F. & Gail F. (Amaral) 
Wayne L. & Phyllis E. (Dotzler) 
Hubert J. & Judith P. (Waite) 
Roger L. & Barbara A. (Fonseca) 
Albert W. & Mary E. (Keller) 
Harold Lee Jr. & Janice K. (Ebert) 
Leon R. & Joyce (Houston) 

John P. & Margaret J. (McClellan) 
Andrew T. & Marie A. (Gallo) 
Walter F. & Grace F. (Jeglinski) 
Lawrence F. & Pauline E. (Stacy) 
Jack K. & Sally C. (Townsend) 
Paul G. & Margaret P. (Champagne) 
Harry W. & Linda A. (Kerns) 


William E., Jr. & Ruth M. (Roberts) 
Laverne M. & Dorothy L. (Lollar) 
Milton J. & Gwendolyn M. (Means) 
Alan Judson & Ruth Jean (Grant) 
Nathaniel A. & Frances L. (Grafton) 
Francis E. & Mary F. (O’Donnell) 
Roland D., Jr. & Madlynne A. (Appa) 
James F. & Geraldine A. (Sylvester) 
Harry & Emily E. (Thibodeaux) 
Norman A. & Margie J. (Morris) 
Lynn J., Jr. & Shirley C. (Wiseman) 
Gordon E. & Donna J. (Ellis) 

Blake A. & Lois I. (Davis) 
Lawrence & Elsie M. (Teixeira) 
George J. & Jeri R. (Grier) 


Date Name 
August: 
24 Kristine Ann Eddy 


Sharon Ann Peavey 
Michael Lee Whited, Jr. 
Daniel Francis Crane 
Lawrence Michael DeMello 
Gary George Botelho 
Jeffry Scott Billington 
Daniel Kenneth Giles 
Gloria Jean DeMello 
Michael McCay Marks 


September: 


OODHOKHHMOAHUIIALAAPRWWWHD 


Carol Ann Mitchell 

Susan Michele Clement 
Catherine Theresa Driscoll 
Thomas Edward Hulsman 
John Francis Connors 
Pamela Leslie Stokes 
Kenith Parker Music, Jr. 
Gary Gerard Grace 
Bradford William Bigelow 
James Bruce Martin 
Manuel Jesse DeMello, Jr. 
Sandra Marie Kosidowski 
Mark Alan Perkins 

James Carroll 

David Sage Murdock 
Shane Huntington Smith 
Scott Thomas Dennis 
Laurie Jo Cardeira 
Timothy Marks 

Sherri Lynn Stack 

Linda Sue Nofsinger 
Karen Beth Smith 

James H. Bierman 

Mark Robert Erikson 
Joan An Henry 

Andrew Paige Bunker 
Donald Farrell Burton, Jr. 
Cynthia Allyson Britton 
Jan Anita Rogerson 

Brian Scott Lowe 

Patricia Ann Bauer 
Raymond Donald Duarte, Jr. 
Konstantinos John Atsalis 
Susan Lynne Pimental 
Susan Ann Colburn 
Suzanne Monica MacFadden 
Suzanne Marie Buguey 
Robert Paul Rose 


Madison Joseph Warren 
Diane Marie Dow 

Lesley Lorraine Shaw 
Jennifer Marla Fairchild 
Pamela Sue Gorden 
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Parents 


Robert H. & Constance (Miller) 
Bruce G. & Nancy J. (Schorge) 
Michael L. & Virginia A. (Carreia) 
Joe H. & Claire M. (Lewis) 

Lawrence & Lucinda E. (Lopes) 
George & Naomi (Costa) 

Vash & Judith C. (Below) 

Charles H. & Doris M. (LaBelle) 
Charles Jr. & Mary (Souza) 

Robert McCay Jr. & Georgianna (Culp) 


John E. & Edith A. (Mogensen) 
Arthur M. & Genevieve M. (Medeiros) 
Frederick F. & Catherine M. (Dolan) 
Wendell Phillip & Marion L. (Estano) 
John J. & Beverly A. (Oliver) 
Cecil W. & Henrietta J. (Alexander) 
Kenith P. & Evelyn G. (Moerder) 
Joseph P., Jr. & May Y. (Lafond) 
George H. & Harriett (Wiswall) 
James K. & Hazel E. R. (Wilding) 
Manuel J. & Jean M. (Dutra) 
John E. & Rita M. (Gaulke) 
Herbert L., Jr. & Betsy (Ross) 
James F. & Gayle E. (Johnson) 
George S. & Cynthia L. (Sage) 
Leslie W. & Mary J. (Comings) 
Clyde T. & Joann E. (Bauknecht) 
Joseph Jr. & Blanche E. (Stone) 
Frank S., Jr. & Lillian (Medeiros) 
Kenneth E. & Sharon C. (McCabe) 
Michael R. & Mildred G. (McRobie) 
Roger D. & Helen A. (Smith) 
Carl W. & Tsuruko (Hamakawa) 
Robert A. & Teresa F. (Minakowski) 
Allan C. & Ann E. (Casiles) 
Andrew F. & Barbara (Allen) 
Donald F. & Monna J. (Abrams) 
Lester E., Jr. & June E. (Boyd) 
John P. & Barbara A. (Cowan) 
Howell D. & Betty J. (Holdman) 
Anton J. & Joanne P. (Stoffyn) 
Raymond D. & Patricia A. (Marsh) 
John K. & Marina A. (Hatzis) 
Robert & Virginia H. (Raymond) 
Arthur D., Jr. & Barbara A. (Atwood) 
Harold Edwin & Helen J. (Wilmanski) 
Walter T., Jr. & Margaret C. (Perrault) 
Lawrence H. & Marguerite 

L. (Fernandes) 
Rutledge M. & Pattie M. (Dewitt) 
Alfred N. & Saundra L. (Webber) 
William N. & Linda G. (Spinias) 
Richard G. & Barbara J. (Purssell) 
Joe P. & Mary D. (Sabala) 


Date 


Name 


September: 


30 
30 
39 
30 


Herbert Leo Newell 
Scott Charles Peters 
Shirley Elaine Williams 
John Michael Meena 


October: 
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Erin Eileen McNamara 
Michael Jerome Costa 
Joan Anne Baker 
Joseph Jeremiah Murphy 
June Cathleen Mayne 
Linda Jean Winkler 
Mark Smith Chandler 
Helen Gayle Mellor 
Laurie Ellen Leiser 
Steven Dexter Perry 
Ann Christine Cline 
Elizabeth Kathryn Kalperis 
Carlene Ann Tavares 
Lonnie Alton Carter 
Rodney Leonard Havens 
Linda Nancy Bourne 
Esther Elizabeth Upton 
Julie Ann Caissie 

J. Donald Seeley, Jr. 
Jon Jay Johnson 

Heidi Maureen Thatcher 
Ricky Alan Schmidt 

netaca sted Son Peters 

Jeffrey Scott Taylor 
Francis Joseph Tietje 
Florence Christine Doyle 
Lawrence Patrick 


Kavanagh, Jr. 


Mark Anthony Davis 

Robert Arthur Johnson 

Christopher Gordon Given 

Julie Beth Kalkenstien 

Peter Albert Nielsen, Jr. 

Richard Evan Smith 

Kirk David Deem 

Charles Matthew Payne 
Hyland 

David Ross Pires 

Anita Joy McClendon 

DeAnna Fisher 

Sharon Elizabeth Enos 

Timothy Jon Alves 

Rose 


November: 


Ownnhs 


Sheila Jean Miranda 
Leonard John Oser 
Glenn Ernest Baker 
Susan Jeanne Augusta 
Moncure Robinson 

Taylor, III 
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Parents 


Wallace B. & Helen P. (McCleskey) 
Allen F. & Janet (Sturtevant) 
Howard H. & Eunice P. (MacDougall) 
John Albert & Edna E. (Furtado) 


Donald J. & Helen A. (Brophy) 
Arthur & Joyce L. (Roderick) 
Farnsworth K., Jr. & Sally M. (Allen) 
Gerald P. & Rita A. (Deveaux) 

Paul F., Jr. & June K. (Osborne) 

Roy N. & Eve E. (Winant) 

John R. M. & Lillian A. (Smith) 
John D. & Helen S. (Hammond) 
Arthur C. & Nancy V. (Schmidt) 
Thomas B. & Kathleen E, (Norris) 
Delma Jacob & Clara E. (Butcher) 
James T. & Angel G. (Xindaropoulos) 
Manuel R. & Mary (DeSouza) 

Alton S. & Kathleen J. (Wheeler) 
Leonard E. & Patricia J. (Horton) 
Lester A., Jr. & Wilma G. (Oliver) 
Ernest L. & Elizabeth H. (Palmer) 
Joseph M. & Jeannette M. (Dufresne) 
J. Donald & Rosalind M. (Katz) 
Robert G. & Shirley J. (Sweeney) 
Robert H. & Florabelle J. (Dodson) 
Philip C. & Barbara J. (Conners) 
Stacy D. & Gloria R. (Cash) 

Ralph A., Jr. & Joan B. (Dufur) 

Emil D., Jr. & Eleanor E. (Hanley) 
Joseph T. & Marion J. (Durant) 


Lawrence P. & Susan M. (Carr) 
Donald W. & Doris C. (Jacques) 
Benjamin F. & Almeda M. (Santos) 
George G., Jr. & Carolyn A. (Shuman) 
Thomas H. & Sara A. (Hodges) 

Peter A. & Virginia E. (Wright) 

Carl C. & Helen G. (Evans) 

Donald D. & Barbara J. (Zerbe) 


Charles L. & Anne C. (Guffey) 
Roche R. & Lucy E. (Andrews) 
Joseph Jr. & Every J. (James) 
Johnny B. & Wanda L. (Akins) 
Jesse E. & Isabel J. (Lopes) 

Francis J. & Arlene E. (Cardoza) 
John Gilbert & Almena A. (Gomes) 


Avelino & Beatrice (Viera) 

John D. & Dorothy J. (Eifert) 
Ernest E. & Ida M. (Hilton) 

John R., Jr. & Jeanne R. (Lafond) 


Moncure R., II & Patsy H. (Williams) 


Date 


Name 


November: 


6 


Amanda Kercher 
Lopes 
William James Lange, IV 


Peter Joseph Wynne 
Leslie Arlene Schmidt 
Brian Douglas Patterson 
Diane Louise Rudd 
David Adrian Preble 
Randell Francis Peat 
Valerie Ann Nunes 
Katherine Marie Medeiros 
Margaret Ann Costa 
Gregory Pina 
Mary-Lou Pontarelli 
Russell Rezendes 


Joseph Anthony Accardo, Jr. 


Richard Charles Copestick 
Karen Jean Clark 


Dolores Mary Pelletier 
Eugene Ronald Tradd 
Karin Ann Souza 
Catherine Ruth Lewis 
Susan Ann Leith 

Rickey Thomas Macedo 
Lionel Odias Toulouse, Jr. 
Lynn Marie Boudreau 
Russell Elmer Robbins, Jr. 
Elizabeth Ann Walton 
Galvao 

Valery Lynn Nunes 


December: 


CAANAOUPRWWWNNNHRR 


Cynthia Louise Hazelton 
Julie Anne Cameron 
Glenn Mark Workman 
Anthony Sylvester 
Danton Owen Weiss 
Julia Ann Bainbridge 
Kathleen Elizabeth Baker 
Debra Ann Pena 

Lisa Ann Taylor 
Jonathan Burr Jensen 
Terry Ann Towers 
Patricia Gail Silvia 
Donna Marie Long 

Todd Arnold Freker 
Glen Thomas VanDeusen 
William Thomas Moore 
Lawrence Kay Frye 
Rosemary Lamont 
Jeffrey Thomas Malia 
James Peters Simmons 
Robert Wesley Rawlins, Jr. 
Philip Davis Peterson 


266 
Parents 


Gerald F. & Frances E. (Koepfgen) 
Arcenio & Minnie L. (Barrows) 
William J., III & Josephine 
(Chulumovich) 
Caleb E. & Olive L. (Medeiros) 
James B. & Marian L. (Chapman) 
Warren W. & Margaret E. (Doyle) 
Einar & Priscilla A. (Jennings) 
Donald A. & Mildred I. (Bosarge) 
Armand A. & Barbara M. (Emmel) 
Joseph & Louise T. (Tropansky) 
John & Hilda A. (Ray) 
James F. & Ann M. (Cardoza) 
Frank Jr. & Violet B. (Bumpus) 
Angelo J., Jr. & Rosa D. (Larangeira) 
Sebastian R., Jr. & Joanna (Miranda) 
Joseph A. & Antoinette M. (Rangatore) 
Louis B. & Ruth (Humphrey) 
James D., Jr. & Virginia L. 
(Wennerholt 
Bernard G. & Edna L. (Varney) 
Ronald J. & Sarah W. (Hayes) 
Jerome & Marianne (Costa) 
Joseph B., Jr. & Joan L. (Borden) 
John W., Jr. & Janet L. (Garner) 
John R. & Ananta M. (Agostini) 
Lionel O. & Helen L. (Cogswell) 
William J. & Justina M. (Hodick) 
Russell E. & Judith D. (Powers) 
John D. & Alyce M. (Doyle) 
Fermino R. & Isabel L. (Correia) 
Frank Jr. & Florence J. (Botelho) 


Frederick & Georgina (Sylvester) 
Frederick J. & Rosemary V. (Asselin) 
William G. & Carolyn E. (Chenoweth) 
Frank A. & Natalie R. (Enos) 
Sanford & Elizabeth A. (Bussan) 
Wayne David & Barbara S. (Michels) 
William E. & Marieann (Van Wert) 
Caesar S. & Nancy L, (Alves) 

Henry E. & Mary T. (Keaney) 

Albert C. & Patricia A. (Lindeen) 
Edward M. & Barbara J. (Jennings) 
George A. & Patricia A. (Wright) 
Ted & Marion (Correira) 

Ralph Jr. & Olive G. (Nash) 

Thomas C. & Diane E. (Maher) 
Thomas C. & Nancy .(Merz) 
Lawrence K. & Mildred M. (Baptiste) 
Joseph E. & Catherine A. (McClellan) 
Richard T. & Suzanne C. (Grenier) 
Frank Jr. & Isabel (Silva) 

Robert W. & Hileen F. (Parks) 

Niles A., Jr. & Mary (Davis) 


Date 


Name 


December: 


Richard Andrew Swain 


Joseph Antone Martin, III 


Dave Gordon Richardson 
Barbara Anne Conley 
Doreen Ann Teixeira 
Don Albert Prisco 

Jerri Delaine Jones 
James Michael Perry 
Frederick Peter Athans 


Bruce David Oliver 
Douglas Robert MacAfee 
Frederick Chris DeMello 
Cheryl Louise Lahti 


Date Name 
October: 

2 Mark Dickinson Zeigler 
November: 

1 Michael Smith 
December: 

11 George Robert Sherrill 


Mona Lisa Reine 
Barbara Jane Brownell 
Robert Walter Pottruff 
Shelley Jean Whiteman 
Krista Marie Hennessy 


Bruce Anthony Farland 
Thomas Stuart Bell 


James Douglas Parsons, Jr. 
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Parents 


Waiter S. & Eleanor F. (Devine) 
Joseph A., Jr. & Mary (Willkings) 
Gerald E. & Dorothy J. (Wilson) 
Edward M. & Anna G. (Fondation) 
Henry J. & Dolores M. (Botelho) 
Dominic A. & Cira J. (Averi) 
Jerald B. & Grayce N. (Moore) 
Jeremiah F. & Nancy E. (Carey) 
Frederick P. & Barbara A. 
(Filanowski) 
Wayne F. & Claire M. (Cousineau) 
Donald B, & Mary E. (Allen) 
Frederick & Enid H. (Benttinen) 
Robert F. & Betty J. (Briggs) 


BIRTHS 
1956 


Parents 


John M. & Marilyn (Helwig) 


Robert F. & Ruth M. (Connor) 


Delmar & Anastasia C. (Boretos) 
Manuel Jr. & Barbara L. (Rose) 
Peter B. & Evelyn B. (Amos) 
Walter & Shirley F. (Dawson) 
Robert G. & Ann L. (Thomas) 
John M. & Mariko T. (Hamano) 


Joseph A., Jr. & Jane L. (Duarte) 
Thomas E. & Mary B. (Halligan) 
Thomas D. & Alma R. (Ross) 


268 


Marriages Recorded in Falmouth 


195% 
January: 
3 Caesar Silva Pena and Nancy Lee Alves both of Falmouth 
5 Donald Welton Davis of Falmouth and Doris Cecile 
Jacques of Lawrence. 
5 Alfred M. Hughes of Belmont and Darrah Wagner of 
Boston. 
5 Richard Albert Kincaid of Sutton and Anita Marie Mc- 
Comiskey of Falmouth. 
6 Anthony Joseph DiNardo of Milford and Cynthia Saunders 
of Falmouth. 
16 Robert Schillo Vayda and Jean Eaton both of Pittsburgh, 
Pennsylvania. 
19 Ronald Eugene Woods of Hartford, Wisconsin and Beverly 
Ann Netto of Falmouth. 
25 David Lamar Johnson of Macon, Georgia and Mary Louise 
McKenna of Jackson, Mississippi. 
26 Everett P. Rosa of Falmouth and Sylvia May Serpa of 
Edgartown. 
30 Lincoln Francis Miller, Jr. of Falmouth and Margaret 
Alice Morgan of Sharon. 
February: 
2 Russell Elmer Robbins and Judith Dexter Powers both 
of Falmouth. 
4 Winfred Lumbert of Falmouth and Thelma (Nunes) 
Young of Barnstable. 
7 Russell Rutherford Kenyon of Panama City, Florida and 
Gloria Jean (Barlow) Smart of Springfield, Missouri. 
8 Earl Melvin Lias of Westfield, Penna. and Dorothy Elise 
Brothers of Falmouth. 
16 Edward Walter McDonald of Falmouth and Beulah (Fer- 


ris) Harington of Sangerville, Me. 
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February: 
22 Walter Lino of Falmouth and Cecile Angeline Talbot 
of New Bedford. 
23 Virgil Wilbur B. Jansen and Mary (DeCouto) DeMello 
both of Falmouth. 
March: 
2 Thomas Richard Beargstrom of Bethel, Conn. and Doro- 
thy (Peters) Blanchard Dyer of Falmouth. 
2 Frederick Ellis Ward, Jr. of Manchester, N. H. and Eliza- 
beth Marshall of Falmouth. 
8 Frank Nicholas Anderson of St. Petersburg, Florida and 
Evelyn Gertrude (Henry) Thowless of Falmouth. 
12 Charles Ottis Patrick of Fernbank, Alabama and Joan 
Marie Bumpus of Falmouth. 
16 Rodney Macauley and Marianne J. O’Rourke both of 
Falmouth. 
27 Paul Rose Gonsalves and Mary Pina both of Falmouth. 
30 John Gilbert Rose of Falmouth and Almena Annette 
Gomes of Harwich. 
30 Noel James Anderson of Ishpeming, Michigan and Carleen 
Grant of Falmouth. 
April: 
6 Clifford Wayne Johnson of Manchester, Conn. and Eliza- 
beth Cunningham of Falmouth. 
6 Paul Eldridge Dingwell and Mary (Donald) Lopes both 
of Falmouth. 
21 Paul Lester White of Falmouth and Patricia Lou Reed of 
Orleans. 
27 Richard Logan Vidal of Falmouth and Lois Elaine Goode 
of Boston. 
27 Donald Michael McGill of Boston and Rita Marie Belanger 
of Falmouth. 
27 Robert Francis Joseph and Patricia Ann Romiza both of 
Falmouth. 
28 John Patterson Melone and Geraldine Susan Hulpa both 


of Canonsburg, Penna. 
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May: 


Richard Bruce King, Jr. of Falmouth and Eleanor Dale 
Taft of Shaker Heights 22, Ohio. 


4 Basil Belden Bates of Macomb, Illinois and Elizabeth 
Frances Correllus both of Falmouth. 

4 Aldo Arthur Milanese and Adeline Anne Fish both of 
Falmouth. 

5 Donald Lee Zarker of Antioch, Calif. and Jean Alice 
Grinnell of Falmouth. 

10 William Francis Parrish of Falmouth and Joan Grace 
Schoenfeld of New London, Connecticut. 

11 Benjamin Martin Bevelander and Louise Pimental both 
of Falmouth. 

11 Joseph Costa of Taunton and Shirley May Dias of Fal- 
mouth. 

23 J. Caleb Justice and Mary Louise (Allen) Bryant both 
of Falmouth. 

25 Russell Robinson Leonard of Falmouth & Verna Frances 
Claus of Boston. 

25 Charles Henry Giles of Nashua, New Hampshire and 
Doris Mae LaBelle of Veblen, South Dakota. 

June: 

1 Norman Robert Drouin of Winchendon, Mass., and Patri- 
cia Ann Medeiros of Falmouth. 

1 Arthur Burton Chandler of Duxbury and Joyce Frost 
MacLellan of Falmouth. 

6 Sylvester G. Rearden of Louisville, Ky. and Lillian Doro- 
thy Lewis of Falmouth. 

8 James Frederick Lopes and Geraldine Ann Sylvester 
both of Falmouth. 

8 John Teixeira and Janet Costa both of Falmouth. 

8 Terence Patrick Grogan of Ft. Lauderdale, Fla. and 
Carole Jeanne Philippe of New Orleans, La. 

10 Michael Lee Whited of Berdstown, Ill. and Virginia Ann 
Carreira of Falmouth. 

10 Donald Edward Thompson of Piqua, Ohio and Barbara 
Ann Ferreira of Falmouth. 

14 Ezra Kiwai Hin Lum of Honolulu, Hawaii and Lillie Emma 


Martin of Stony Point, North Carolina. 
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June: 


15 


Donald George Blair and Virginia Lee Eastman both of 
Falmouth. 


15 George Edward Pierce of Falmouth and Phyllis Marie 
Tribou of Norwell. 
15 Ralph Michael Ames and Claire Bento both of Falmouth. 
17 Richard Edward Dunn of Bristol, Conn. and Nellie 
(Hogue) Glassmeyer of Marion, Ohio. 
25 Herbert Allen Whitney of Greencastle, Ind. and Barbara 
Ann Cochran of Sippewissett, Falmouth. 
22 Allen Frost Batchelder of North Attleborough and Felicia 
Perini of Framingham. 
29 Jesse Lee Gaskin, Jr. of Camden, So. Carolina and Bobbie 
Jean Miller of New Paris, Pennsylvania. 
29 Robert Chase Lopes of Falmouth and Patricia Louise 
Rafferty of Boston. 
29 Edwin Kenneth Beard of Syracuse, New York and Jo-Ann 
Midgely of Falmouth. 
30 Harold Irving Roeder, Jr. of Milton, Mass. and Miriam 
Christine Blake of Braintree, Mass. 
July: 
4 Manuel F. Marshall and Glenna E. (Pells) Marshall, 
both of Falmouth. 
4 Jerome Souza and Marianne Theresa Costa both of Fal- 
mouth. 
5 Ernest Peters and Elizabeth Delinda Barrows both of 
Falmouth. 
6 Gary William Speight of North Attleboro and Patricia 
Viveiros Amaral of Falmouth. 
6 Peter Laraba of Manchester, N. H. and Natalie Downing 
of Boston. 
9 Wayne Francis Oliver and Claire Marie Cousineau both 
of Falmouth. 
12 Samuel Walter King of Ben Lomond, California and 
Marjorie Lee (Haynie) Root of Santa Cruz, California. 
20 George A. Saxon, Jr. of Rumford, R. I. and Gail Ann 
Lalor of Uxbridge. 
20 Keith Simpson and Mary Ann (Boyes) Seip both of Fal- 


mouth. 
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July: 


22 
22 
27 
27 
27 


27 
27 


Dale Thomas Focht of Phoenix, Arizona and Louise Alice 
Medeiros of Falmouth. 

Pedro Julio Gonzalez and Anna May Baros both of New 
Bedford. 

Manton Copeland, Jr. and Helena J. P. Weyers both of 
Williamstown. 

Robert Cosby Payne of Baltimore 20, Maryland and Doro- 
thy Olivia Lino of Falmouth 

Roy Albert Berg, Jr. and Mary Louise Armstrong both 
of Falmouth. 

George Kury and Livia Hedwig Rev both of Falmouth. 
Donald Charles Petry of Emerson, N. J. and Judith Anne 
Phillips of Belmont. 


August: 


3 


4 


4 


31 


31 


Louis John Sztenderowicz of Philadelphia, Penna. and 
Peggy Lou Lively of Norfolk, Va. 

Barry Granville Beale of Falmouth and Camille Anne 
Giardi of Quincy. 

Allen Seymour Goldman of Providence 7, R. I. and Mary 
Lemann of New York City, N. Y. 

David Thomas Soutter of Falmouth and Maureen Ellen 
Roberts of Wellesley Hills. 

Benjamin M. Viera and Ruth Ann Gomes both of Fal- 
mouth. 

William Benjamin Haynes and Virginia (Bradford) Hut- 
ton both of Richmond, Virginia. 

Joseph Henry Gaffney of Falmouth and Theresa Anne 
Coury of Monument Beach. 

Neil Xavier Hendsey of Wethersfield, Conn. and Dreda 
Ann Schiavetti of Stafford Springs, Conn. 

Francis Patrick Ryan and Jacqueline Lee Brockwell both 
of Falmouth. 

William Kenneth Wood of Jacksonville, Florida and 
Sandra Cecile Nordquist of Falmouth. 

Joseph Walter Sharp of Bridgewater, Maine and Nancy 
Marie Smith of Falmouth. 

Richard Thomas Wright of Farmington, Maine and Mary 
Moris Williams of Falmouth. 
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August: 


31 


Leland Joseph Barnes of Fort Worth, Texas and Carolyn 
Johnston Dunkle of Falmouth. 


September: 


6 


James Wilson Holmes of Falmouth and Josie Mae Scales 
of Oneonta, Alabama. 


6 Arthur Lee Woodcock of Portland, Maine and Donna 
Mae Vaughan of Falmouth. 
7 Arthur Ponte Vidal, Jr. and Nancy Carolyn Pirie both 
of Falmouth. 
7 Hubert Wellington James of Rochester, New York and 
Irene Jeanette Rose of Falmouth. 
7 William Frederick Wright of Falmouth and Patricia 
Louise Perry of Stoughton. 
7 Jack Marshall, Jr. and Jayne Lynn Wilson both of Fal- 
mouth. 
7 Nelson Baptiste and Barbara Ann Andrews both of Fal- 
mouth. 
7 Benjamin Waldo Sykes of Falmouth and Elizabeth Dun- 
can McClure of Columbia, S. C. 
7 Edward Smith Newsham of McKean, Penna. and June 
Mellor of Falmouth. 
14 Charles Eugene Trout of DeSoto, Missouri and Janet 
Marie Matawa of Rutherford, New Jersey. 
14 John Mathews Clarkin of Falmouth and Theresa Marie 
Donovan of New Bedford. 
21 Benjamin Silva, Jr. of Marshfield and Carol Ann Lopes 
of Falmouth. 
October: 
4 Robert Roosevelt Daniels of Burnwell, West Virginia and 
Harriet Lee Teasley of Knoxville, Tenn. 
5 George Leo Manning of Boston and Irene Charlotte De- 
Souza of Falmouth. 
5 Amiliar F. Mello and Mary (Marshall) Tavares both of 
Falmouth. 
5 Albert Langille Manning, Jr. of Nantucket and Edna 


Elizabeth Studley of Falmouth. 
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October: 

5 George Rapoza and Marilyn Jean Walsh both of Falmouth. 

5 Ulus Johnson, Jr. of Louisville, Kentucky and Patricia 
Louise Fish of Falmouth. 

5 John Costa Frias, Jr. of Falmouth and Eileen May DeTerra 
of Fairhaven. 

5 Willie M. George, Jr. of Dayton, Ohio and Maria Teresa 
Wright of Carrolton, Alabama. 

5 Joseph D. J. Lepenven of Westbrook, Maine and Judith 
A. Remick of Bourne. 

12 Kenneth Charles Sanders and Jean Ann Freitas both of 
Falmouth. 

12 Frank James Rezendes of Falmouth and Mildred Ann 
Benoit of Fairhaven. 

12 Leo Edward Connors and Carol Ann Eldredge both of 
Falmouth. 

12 James Tavares and Patricia Ann Fohey both of Falmouth. 

12 Richard Lawrence Ladendecker of Wellston, Missouri 
and Veronica Ann Marshall of Falmouth. 

13 Donald Alfred Atkinson of Falmouth and Lois Mae Phil- 
brick of Bourne. 

15 Otto Snyder of Falmouth and Olga (Reincke) Davey of 
Barnstable. 

19 Donald Edmund Wood and Shirley Anne Childs both of 
Falmouth. 

26 Gerald Stephen Roderick of Harwich and Gertrude An- 
drews of Falmouth. 

26 Clifton Milton Veary and Theresa Doris Arruda both of 
Falmouth. 

26 Frank C. Picanso and Marlene L. Zlebacio both of Fal- 
mouth. 

26 Arthur Henry Ingram and Brenda Dolly Malley both of 
Falmouth. 

26 Donald Manuel Rose of Falmouth and Linda Larkin Neet 
of Amherst. 

November: . 

4 William Kenneth Soares and Ellen Vaughn both of Fal- 


mouth. 
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November: 


7 Stanley Carrol Johnstone and Shirley Darlene Holladay 
both of St. Cloud, Minn. 

9 Robert Rudston Longyear of Falmouth and Helene Jose- 
phine Henrietta Dullaert of Antwerp, Belgium. 

11 Ronald James Souza and Jeraldine Pearl Potter both of 
Falmouth. 

16 James Beverly Tipton of Pryse, Kentucky and Monica 
Jean Ellis of Falmouth. 

16 William Joseph Kelly of Camden, New Jersey and Sandra 
Marie Erickson of Falmouth. 

16 Asbury Winfield Schley of Sandwich and Judith Mae 
Soares of Falmouth. 

17 Frank Howard Mayo of Falmouth and Ruth Esther (Whit- 
ing) Smith of Braintree. 

23 Albert C. Martins of Boston and Marie A. Barboza of 
Falmouth. 

23 Orville F. Finkboner of Rochelle, Ill. and Inez L. Munk 
of Sandwich. 

23 Anthony Rapoza Faria and Dorothy Claire Moniz both 
of Falmouth. 

24 John Joseph D’Angelo of Charlestown and Joan Lee 
Massie of Cambridge. 

30 James Hartley Philbrick of Falmouth and Adele Gloria 
Ambrogi of Hopedale. 


December: 


14 Walter L. Hawkins of Elizabeth, New Jersey and Dorothy 
Dale Booker of Falmouth. 

19 Joseph Alfred Belanger and Teresa Margaret siieleline 
Bissonnette both of Falmouth. 

20 Fred Lang and Stella M. Clark both of Middleboro. 

21 Henry John Glowacki on Nanticoke, Pa. and Jeannette 
Ann Lewandoske of Batavia, N. Y. 

21 Constantine Demetrios Tollios of Falmouth and Harriet 
May Johnson of Brookline. 

26 Amos Carreiro and Dorothy Louise (Hatch) Callahan 
both of Falmouth. 
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December: 


28 Mathew Fernandes Costa and Brenda Gail Dean both of 
Falmouth. 

31 Erineo Montez of San Pedro, California and Gladys Al- 
pizar of Mesa, Arizona. 


1955 MARRIAGE — NAME CORRECTION 
August: 


27 Paul Howard Gale of Holliston and Gail Ellis Collins of 
Falmouth. 


1956 MARRIAGE — NOT REPORTED 


April: 


1 Marvin Alton Lovelace of Greensboro No. Car. and Bar- 
bara Anne Peterson of Burnsville, No. Car. 
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Deaths Recorded in Falmouth 


Date Name 


January: 


14 
21 
22 
25 
25 
27 
28 
29 


Merrill Aldrich 

Frederick Charles Olliff 
Sidney Foster Peck 
Nathaniel Simmons 
Maurene Simpson 

Cora (Wilmarth) Blackwell 
Marianne Morton 

Joaquin Martin Driggs, Jr. 


February: 


1 


8 

9 
13 
16 
16 
17 
18 
20 
22 


Mary (Medeiros) Cabral 
(Female) Fay 

Antone Botelho Couto, (Sr.) 
Clare E. Manhard 

Lena (Groton) Roy 
William Charles Strakosch 
Deborah Ann Ferries 

Emily Appelquest 

Eliza Blossom Chase 
Thomas Howley 

Mattie Florence Davis 
James Peter Warbasse, (Sr.) 


March: 


2 
6 
8 
11 


Martha Frances Andrews 
Wilbur Mudge Merrill 
Frank Ross 

Thomas A. Wiswall 


Age 
Yrs. Mos. Dys. 


57 11 3 

4 Min. 
76 1 14 
56 Li 24 


3 Hrs. 58 Min. 
87 2 26 
0 0 5 


63 7 23 


63 1 23 
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Date Name 


March: 


14 
14 
16 
17 
18 
18 
22 
24 
27 


Howard Granville Foster, (Sr.) 
Frank Armand Marshall 
Robert Owen Lehy 

Clara Jenney Hamblin 

Willis Venus Snow 

Edna 8S. Hilton 

Robert T. Gannett 

Debra Muise 


April: 


2 


William Lothrop Howes 
Erna L. (Whittmore) Eldridge 
Debra Rose Lopes 

Honora Patricia McDonald 
Frank Costa 

Isabelle Carlton Bowman 
Caesar Marcellino Barrows 
Percy Daniel Rowe 
Manuel Rapoza Tavares 
Thankful Clifford Swift 
Carmen Marie Hendricks 


May: 


2 
13 
15 
23 
25 


Joseph Wood 

Austin Francis Oliver 
John M. Scharff 
Maud Jennett Parker 
Mary Bell Stone 


June: 


George Edward Tent 
(Female) Brigham 

Thomas S. P. Griffin 
Mary (Wilson) Davis 


Age 
Yrs. Mos. Dys. 
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83 6 3 
79 7 27 

0 0 2 
90 0 23 
77 5 6 
79 0 10 
69 0 16 
65 1 12 
82 1 0 
93 11 2 

0 8 15 
93 25 
73 6 
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82 6 1 
4 Hrs. 30 Min. 
66 11 22 
87 2 17 
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Date Name 


June: 


19 
22 
24 
24 
26 
27 


Julia Pina 

Ruth Alice Temple 
(Male) Monteiro 
Eric Nyman 


Annie (Purchase) Mills 


July: 


James Aloysius Brogan 


Hannah T. (Peterson) Johnson 


Winona Gertrude Craig 
Joseph Cabral, (Sr.) 
Manuel Bento Pacheco, Jr. 
LeRoy Vernon Bowman 
Edward N. Grotlisch 
Milton Sprague Stearns 
(Male) Dutra 


August: 


9 
10 
16 
18 
19 
21 
24 
25 
28 
28 
30 
30 


Robin Anne Medeiros 
Douglas Thomas Daniel 
Irving Langmuir 
Arthur Merton Ingram 
Albert Stephen Thing 
George Oliveira 

Angelo Rapoza 

Olive Adelaide McLane 
Mary Blithen Winslow 
Caroline Carroll Sample 
Gordon Delaney 

James Wynne 


September: 


John Gonsalves 

Fred Parker Hamilton Pike 
Lewis Frederick Sanborn 
Lucy Forbes Bayard 
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Date Name 
September: 


16 
25 
26 
28 


Carl Johan Frank 
Mary Fartarda Valerio 
Joseph Carlton Ferns 
Jose Gonsalves 


October: 


1 


Amelia Hanscombe Lawrence 


Annie Nortlin 

Wilbur Amos Dyer 

Linda Jean Winkler 

June Cathleen Mayne 
Flora Cedelie Carter 
Daniel F. Lynch 

Howard Harrison Bassett 
Frances Joseph Perry 
Michael Francis Anderson 


November: 


2 
3 


21 
22 
23 
24 
25 
28 
30 


Joseph August DeCouto 
Richard Joseph Murray 
Peter Lopes 

Allan Carruth Williams 
Verna Sheehan 

(Male) Pina 

Annie Eliabeth Croke 
Helen Davis Lane 
Joseph Byrnes Miskell 
Henry Fuller Weston 
Richard Charles Copestick 


December: 


George William Fuller 
Charles Ofstrock 

Frank Gomes Fernandes 
Reginald Hamilton Bowman 
Claudius Leo Lloyd 

Grace D. Towne 
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Date Name 


December: 

20 Ralph Coulombe 

23 Jennie (Creelman) Davis 
27 Orpha (Swift) Lawrence 
28 Grace Amberson 


Yrs. 


70 
87 
66 
62 


DIED ELSEWHERE (Non-Resident) 


AND BURIED IN FALMOUTH 


April: 
28 Karen I. Gonsalves 

(Oak Grove Cemetery) 
28 Hannah Briggs 

(Old Town Cemetery) 
June: 
25 Albert E. Nye 

(Oak Grove Cemetery) 
29 Hleazar S. G. Barron 

(Woods Hole Cemetery) 
August: 
17 Jon Chervenak 

(Oak Grove Cemetery) 
October: 
13 Roswell F. Hatch 

(Oak Grove Cemetery) 
31 Harris Johnson 

(Oak Grove Cemetery) 
November: 
25 Linwood T. Locke 

(Oak Grove Cemetery) 
December: 
26 Fannie M. Greene 


75 


79 


58 


75 


60 


48 


89 


(Methodist Cemetery, East Falmouth) 


26 Eckhardt H. Sparre 

(Oak Grove Cemetery) 
25 Leslie F. Wallace 

(Oak Grove Cemetery) 


61 


65 


No oO TJ Ww 


1] 


11 


17 


11 


Milton Thompson 
Carl A. Sawyer 
Joseph F. Motta 
Rogers S. Phillips 
Milton L. Servis 
Frederick G. Turkington 
Maurice Davis 
Chester Handy 
Albert L. Bradley 
Ray Hall 

Arthur Johnson 
Manuel Couto 
Manuel Ventura 
Lester Bourne Sr. 
Frances A. Fowle 
Pearl Elizabeth Struth 
Ethelinda T. Merson 
Ruth C. Austin 
Katherine H,. Morse 
Ruth Helen Madden 
Virginia S. Behrens 
Geoffrey G. Whitney, Jr. 
Ray D. Wells 

Manuel Turner 

John J. Fay 

John Noonan 

Rudolph Bergmann 
Arnold I, Anderson 
Morton P. Francis 
Roland E. Beliveau 
Carlton Bourne 
Arthur P. Chase 
Francis P. Boggs 
Richard Anthony 
Paul Hildreth 
Maurice Wiliiams 
Allan Hatch 

Harold Underwood 
Viola Emma Ruschky 
Elizabeth M. Alton 
Paul Carlson 

William R. V. Bosworth 
John E. Cauley 
Stanley N. Eldredge 
John B. Lane 

Emil D. Tietje, Jr. 
Irving Levinson 
William E. Soares 
William T. Armstrong 
Warren A. Barney 
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Jury List 


Retired 
Painter 
Retired 
Innkeeper 
Carpenter 
Retired 
Fisherman 
Painter 
Retired 
Insurance 
TV Repairman 


Bulldozer Operator 


Bartender 
Farmer 


Housewife 


East Falmouth 
North Falmouth 
East Falmouth 
West Falmouth 
Waquoit 
Falmouth 
Waquoit 


Falmouth Heights 


Woods Hole 


"North Falmouth 
Silver Beach, N. F. 


Falmouth 
Teaticket 

West Falmouth 
North Falmouth 
Falmouth 
Falmouth 

West Falmouth 


Quissett Harbor, Falmouth 


Reg. Pharmacist 
Service Rep. 


W. H. Oceanographic Inc. 
Falmouth Heights 


Retired 

Real Estate 
Plumber 
Retired 

Retired 

Real Estate 
Prop. Gift Shop 
Upholsterer 
Antiques 
Retired 

Writer 

Real Estate 
Real Estate 
Poultry Dealer 
Carpenter 
Garage Operator 
Housewife 


Gardener 
Fisherman 
Bartender 
Carpenter 
Salesman 
Builder 
Tailor 
Carpenter 
Postal Clerk 
Manager 


Falmouth 
Quissett 
Falmouth 


Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Quissett 

West Falmouth 
West Falmouth 
East Falmouth 
East Falmouth 
North Falmouth 
Hatchville 
Hatchville 
West Falmouth 
Falmouth 
Woods Hole 
Falmouth 
Woods Hole 
Quissett 

Woods Hole 
Falmouth 
Falmouth 
Falmouth 

East Falmouth 
Falmouth 
Falmouth 


Elmer Barstow 
Albert L. Bowman 
Manuel R. M. Braga 
Richard W. Wixon 
Maurice F. Watson 
Albert A. Thobae 
Frank J. Spencer 
Samuel A. Smith 
Joseph Saulnier 
Howard M. Poole 
John V. Osborne 
Charles W. Jacoby 
William D. Athearn 
Clarence T. Cahoon 
Donald E, Hurford 
Lewis S. McLane 
John McGilvray 
Alfred W. LaFond 
Harry C. Richardson 
John W. Archer 
David Baldiic 

Joseph P. Cabral, Jr. 
Raymond J. Duffy 
Raymond J. Dugan 
John Fay, Jr. 

John F. Ferreira 
Alexander R. Green 
Arthur G. Harwood 
Vincent C. Hylen 
Frederick W. Litzkow 
Hume G. MacDougall 
Howard F. Mann 
Wallace R. Marrow 
Richard P. McLane 
Bradley L. Meserve 
John R. Augusta, Jr. 
Gilbert J. Costa 
Donald Durrell 
Catherine Cobb Lawrence 
Janet B. Litzkow 
Kathleen M. Compton 
Sara M. Hodgkins 
Millicent R. Barker 
Marilyn M. Moran 
Mildred Milligan 
Josephine E. Bergmann 
Ruth B. Burrough 
Barbara Jean Fairchild 
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Salesman 
Merchant 
Painter 
Movie Operator 
Electrician 
Salesman 
Hotel Prop. 
Merchant 
Mechanic 
Retired 
Florist 
Realtor 

Boat Broker 
Meter Reader 
Advertising 
Carpenter 
Accountant 
Salesman 
Hotel Prop. 
Mechanic 
Salesman 
Merchant 
Salesman 
Salesman 
Merchant 
Realtor 
Builder 
Accountant 
Retired 
Yacht Broker 
Boat Builder 
Retired 


Dance Instructor 


Janitor 
Boat Yard 
Carpenter 
Painter 
Landscaping 
Housewife 
Housewife 
Housewife 
Housewife 
Housewife 
Housewife 
Housewife 
Housewife 
Housewife 
Housewife 


Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 

Quissett 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 
Falmouth 


Falmouth Heights 
Jericho, Falmouth 


Teaticket 
Falmouth 
Maravista 

Teaticket 

Teaticket 
Falmouth 
Falmouth 
Falmouth 
Falmouth 

East Faimouth 
Quissett 


Linden Rd., Falmouth 


Falmouth 
Falmouth 
Falmouth 
Falmouth 
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Report of the Board of Public Welfare 


To the Citizens of the Town of Falmouth: 


Numerous changes were made by the State in the last 
half of 1957 whereby grants were all increased. 


Effective September 1, 1957, the cost of living index shows 
an incerase of 5.7% and this is the amount all budgets were 
increased at that time. 


Effective same date, fuel allowance was increased from 
$14.65 per month to $23.00 per month. 


About the same time burial allowance was increased from 
$150.00 to $200.00. 


Until October 1, 1957 the Department was paying nursing 
homes two fees, $28.00 per week for ambulatory patients and 
$35.00 per week for bed care. On this date we were instructed 
to disregard these fees and to make future payments at the 
rate of $5.75 per day or $40.25 per week. 


The exemptions and therefore legal liabilities of children, 
Single or married, for the support of parents receiving Old Age 
Assistance, has been lowered and will very soon increase the 
individual grant. In other words, whatever amount has been 
lowered for a child, this department must supplement that 
amount. 


Recipients of General Relief, who were physically able, 
“worked cut” their grocery orders on various projects. The 
Control Center of Civil Defense in the Community Center was 
completely renovated by recipients. This department has 
placed welfare recipients in various private jobs throughout 
Falmouth, thus relieving welfare costs. 


The Nursing Association, the school nurse, and the Agent 
of the Massachusetts Society for the Prevention of Cruelty 
to Children have rendered valuable assistance to this De- 
partment which we greatly appreciate. 
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A continued policy is that of advertising for contribu- 
tions to welfare and border-line cases in order to lower the 
welfare budget. We wish to thank the people of Falmouth 
who contributed clothing, furniture and other usable items 
so generously. 


We also wish to thank the following whose contributions 
made a very merry Christmas for many families. 


Salvation Army Coast Guard 
Telephone Co. Cape Cod Standard Times 
Key Club St. Vincent de Paul Society 
Falmouth Beverage Association Child Study Group 
Kiwanis Falmouth Nursing Association 


Also the following for gifts given the Falmouth Infirmary. 
Falmouth Outlook Club 
St. Barnabas’ Parochial Circle 
Woods Hole Women’s Club 
Mr. Lester Silva 


The staff consists of: 
Mr. Otis M. Porter, Agent 
Dr. Nathaniel W. Faxon, Medical Advisor 
Mrs. Susan B. Newton, Social Worker 
Mrs. Alice S. Dutra, Social Worker 
Mrs. Mary K. Minot, Social Worker 
Mrs. Janice S. Chalmers, Junior Clerk 
Mrs. Marion W. Scott, Clerk-Stenographer 
Miss Mary M. Kapiet, Clerk-Stenographer 


A complete report of expenditures of all categories will 
be found on the following pages. 


Respectfully submitted, 


CHARLES BOTELHO, Chmn. 

J. EDWARD NICKERSON 

ROLAND W. SCANNELL 
Board of Public Welfare 
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GENERAL RELIEF—1957 


Cost Cost 
No.of No. of per per 
Month Total Cases Persons Case Person 
January $3,276.89 80 240 $40.96 $13.65 
February 5,698.87 86 250 66.27 22.80 
March 6,116.33 17 215 79.43 28.45 
April 6,646.78 78 222 85.22 29.94 
May 3,816.06 71 164 53.75 23.27 
June 3,813.41 59 138 64.63 27.63 
July 4,447.77 64 131 69.50 33.95 
August 3,454.68 55 114 62.81 30.30 
September 2,894.55 44 85 65.79 34.05 
October 2,383.15 41 87 58.13 27.39 
November 4,228.58 59 129 71.67 32.78 
December 8,145.20 88 215 92.56 37.88 
Total $54,922.27 
Less 3,062.51 Reimbursement from State 
5,431.54 Reimbursement from cities and 


towns 
403.00 Recoveries—Miscellaneous 


$46,025.22 Net Cost to Town 


Month 
January 
February 
March 
April 
May 
June 
July 
August 
September 
October 
November 
December 


Total 
Less: 
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INFIRMARY—1957 


Total 

$483.16 
550.79 
703.04 
692.70 
921.72 
745.10 
1,177.98 
809.13 
686.60 
569.81 
798.98 
1,332.26 
$9,471.27 
900.60 


1,260.19 


$7,311.08 


Cost per 
Person 


$80.53 
78.68 
87.88 
86.59 
115.32 
93.14 
130.89 
62.24 
52.82 
43.83 
66.58 
111.02 


Reimbursement— Room & 


Board (10%) 
Reimbursement—State 
Cases (13%) 


Net Cost to Town (77%) 
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AID TO DEPENDENT CHILDREN—1957 


Month 
January 
February 
March 
April 
May 
June 
July 
August 
September 
October 
November 
December 


Total 
Less: 


Total 

$10,118.39 
11,314.51 
11,113.77 
10,757.50 
11,598.83 
10,845.95 
9,849.04 
11,199.30 
11,699.69 
10,497.69 
11,775.74 
11,752.31 


$132,522.72 
53,273.25 


42,586.48 


$36,662.99 


No.of No. of 


Cost 
per 


Cases Persons Case 


68 
71 
71 
70 
68 
72 
68 
68 
66 
65 
64 
69 


Reimbursement Federal 


227 
235 
232 
229 
227 
246 
231 
234 
229 
221 
216 
231 


$148.80 
159.36 
156.53 
153.68 
170.57 
150.64 
144.84 
164.70 
177.27 
161.50 
184.00 
170.32 


Government (40%) 


Reimbursement State 


Government (32%) 


Net Cost to Town (28%) 


Cost 
per 
Person 


$44.57 
48.15 
47.90 
46.98 
51.10 
44.09 
42.64 
47.86 
51.09 
47.56 
54.52 
50.88 
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DISABILITY ASSISTANCE—1957 


No. of Cost per 
Month Total Persons Case 
January $1,100.26 10 $110.03 
February 2,113.11 13 162.55 
March 1,559.12 13 119.93 
April 2,011.56 14 143.68 
May 1,763.48 15 117.57 
June 1,411.72 14 100.84 
July 1,155.76 16 72.24 
August 2,845.76 17 167.40 
September 1,548.36 15 103.22 
October 2,396.13 17 140.95 
November 1,614.62 16 100.91 
December 2,012.81 15 134.19 
Total $21,532.69 
Less: 5,761.12 Reimbursement Fed. Gov’t (27%) 


8,725.47 Reimbursement State 
Government (40%) 


$7,046.10 Net Cost to Town (33%) 


Month 
January 
February 
March 
April 
May 
June 
July 
August 
September 
October 
November 
December 


Total 
Less: 
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OLD AGE ASSISTANCE—1957 


Total 
$12,786.89 
12,307.89 
14,347.57 
13,449.14 
12,973.75 
11,970.45 
11,738.02 
12,971.93 
13,883.85 
13,643.91 
13,358.21 
12,966.83 


$156,398.44 
54,596.27 


68,078.07 


2,458.36 


$31,265.74 


No. of Cost per 
Persons Person 
116 $110.23 
120 102.57 
120 119.56 
121 111.15 
122 106.34 
120 99.75 
119 98.64 
119 109.01 
117 118.67 
115 118.64 
117 114.17 
120 108.06 


Reimbursement Fed. Gov’t (35%) 


Reimbursement State 
Government (43.5%) 

Reimbursement, other cities 
and towns (1.5%) 


Net Cost to Town (20%) 
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PUBLIC WELFARE ADMINISTRATION—1957 


January & February $3,488.26 
March 2,289.82 
April 2,654.19 
May 2,032.01 
June 1,927.12 
July 2,395.28 
August 2,502.09 
September 1,949.76 
October 1,825.85 
November 2,328.96 
December 2,127.89 
Total $25,521.23 
Less 11,830.85 Reimbursement from 


Fed. Gov’t (47%) 
342.64 Reimbursement from 
State Gov’t (1%) 


$13,347.74 Net cost to Town 
of Falmouth (52%) 
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Report of the School Committee 


At a regular meeting of the School Committee held 
January 14, 1958, the Annual Report of the Superintendent 
of Schools for 1957 was received and approved. It was 
voted that this report, together with appended data, be 
printed in the Town Report as the Annual Report of the 
School Committee. 


FRANK L. NICKERSON, Chmn. 
JOHN DeMELLO, JR., Vice Chmn. 
MANUEL T. MEDETROS 

MARY SEARS 

LAURENCE S. WHITE 

ETHEL B. HOWARD, Sec. 


SCHOOL COMMITTEE 


Terms Expire 


Frank L. Nickerson, Falmouth—Chairman 1958 
Mary Sears, Woods Hole 1958 
Ethel B. Howard, North Falmouth—Secretary 1959 
Manuel T. Medeiros, North Falmouth 1959 
John DeMello, Jr., Falmouth—Vice Chairman 1960: 
Laurence S. White, Falmouth 1960 


ADMINISTRATIVE OFFICE 
Lawrence High School Building 


Mail address: P.O. Box 792, Falmouth, Mass. 
Telephone: KImball 8-0151 
Harry S. Merson Superintendent of Schools 
Paul F. Olenick Director of Curriculum and Guidance 
Alberta F. Donahue Executive Secretary 
Gaye E. Chalmers Secretary 


Margaret M. Costa Clerk 
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SCHOOL CALENDAR 


High Schol opened Thursday, September 5, 1957 
Elementary schools opened Monday, September 9, 1957 


Barnstable County Education Association Convention, Wed- 
nesday, October 16, 1957 


Veterans’ Day, Monday, November 11, 1957 

Thanksgiving Recess, Thursday and Friday, November 28 and 
29, 1957 

Christmas Vacation, close Friday, December 20, 1957 

Winter term opens Thursday, January 2, 1958 

Mid-Winter Vacation, close Friday, February 14, 1958 

Mid-winter term opens Monday, February 24, 1958 

Good Friday, April 4, 1958 

Spring Vacation, close Friday, April 11, 1958 

Spring term opens Monday, April 21, 1958 

Memorial Day, Friday, May 30, 1958 

High School Graduation, Tuesday, June 3, 1958 

Elementary schools close Friday, June 13, 1958 

High School closes Thursday, June 19, 1958 

(Kindergarten second half-year change over, January 27, 
1958) 


“NO SCHOOL” SIGNALS 


7:00 and 7:45 AM.—Fire Whistle: 21—sounded four times— 
all schools closed for the day. 


10:45 and 11:15 A.MM.—Fire Whistle 21—sounded four times— 
afternoon kindergarten classes cancelled. 
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Report of the Superintendent of Schools 


To the School Committee of the Town of Falmouth 
Ladies and Gentlemen: 


During the year, certain spectacular accomplishments 
of people other than Americans have prompted questions 
from diverse people concerning the quality of American pub- 
lic education. These questions start with our science and lead 
finally to discussions about the purpose and program of 
public education, to the status accorded to the people who 
teach, and to the adequacy of educational financing. The 
results of these soul-searching inquiries should be good for 
American education and for America. 
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Of course, the perennial critics of the free public school 
have been heard from. Among them are those who would have 
us revert to the European practice of providing only educa- 
tion appropriate to the few. Usually the idea is expressed 
more attractively, but the meaning is clear. In dealing with 
it we need to remind ourselves of what the public school 
has come to be. It is America’s expression of commitment 
to the once revolutionary notion that the good society is 
that in which all men are given fullest opportunity to devel- 
op their innate talents—be these talents of the head, of the 
hand, or of the heart. Though some people in every genera- 
tion would have willed otherwise, there has come to be increas- 
ing agreement that in this country, in this day, there can 
be no artificial limitations placed upon a man’s capacity 
for development. Certainly, his aspirations are not to be 
confined by his father’s occupation nor even by judgements 
placed upon him early by anonymous school masters. It is 
the function of the school in this land not alone to pass 
judgement upon intellectual performance, but also to nour- 
ish and foster talent whenever and wherever it may be 
found. 


The American people have expressed this view not only 
in their flambuoyant moments, in war slogans and in songs, 
but in their more prosaic utterances dealing with such mat- 
ters as compulsory school attendance. They have proclaimed 
it in local communities in the voting for school appropria- 
tions and school building bond issues. Repeatedly, they have 
said that all the children of all the people are to be pro- 
vided for in the schools acording to their abilities and ac- 
cording to their several needs. 


What has been done in the schools in answer to this 
demand has been imperfectly done; and nobody has really 
assessed what the cost will be to do the job as the people will 
want it done. 


Yet in spite of limitations of finance and in spite of our 
imperfect knowledge, the schools have developed many 
techniques and educational innovations for dealing with 
pupils of varied capacities within the framework of the single 
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institution. Here, in theory, pupils may experience, on the 
one hand, a common core of learnings; and on the other 
hand, specialized learnings suited to their special needs and 
challenging to their talents. Thus, through working, playing, 
and planning together, they learn to cherish, in themselves 
and in other men, those qualities of the eye, of the ear and 
of the intellect that distinguish men as individuals; and at 
the same time, to respond to those attitudes of the heart 
which may become the possession of all men. The danger, 
of course, as the critics of the school point out, is the ten- 
dency toward glorification of mediocrity. 


Obviously, the avoidance of this error is more difficult 
in the doing than in the saying—just how difficult nobody 
can really know who has not himself tried to teach in 
a school—and thus become aware of the intellectual gulfs that 
separate people, and of the variety of influences that shape 
a boy’s capacity and will to become a good man. How widely 
different must be the ways of motivating learning in dif- 
ferent kinds of people is not fully appreciated even by some 
who have taught for many years. 


Attached to this report are reports of principals and 
supervisors. I hope you will discover in the activities re- 
ferred to in these reports clues as to the ways in which the 
Falmouth schools are attempting to answer this challenge. 


Enrollment 

Enrollment in the schools in October, 1957, was 2,784. This 
is an increase of 217 over enrollment in October, 1956. We had 
expected some diminution in enrollment as a result of the 
opening of the school at the Otis Air Force Base. Generally, 
so far, new pupils have entered our schools to take the place 
of those who have left. 


We have called attention in past years to the abnormally 
high birth rates in Falmouth. We have been aware that a 
high proportion of these births were to parents connected 
with the Air Base. Our estimates of future enrollment have 
been based upon the assumption that the greater number 
of these children of military parents would not attend Fal- 
mouth schools—certainly not the upper grades. We have 
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reminded ourselves continually of the need to study, as they 
unfold, the relationships between entries into school and births 
five years earlier. We have tried to be cautious in our esti- 
mates. 


Even so, we find it necessary to say that enrollments will 
continue upward—particularly in the secondary school. The 
children who will be in the secondary school next year and in 
the years to follow are already in our school system. 


As a result, the secondary school will be occupied beyond 
its planned capacity in 1958. The school will become pro- 
gressively more seriously over-crowded during the next ten 
years. 


New Buildings 


To relieve this over-crowding in the secondary school 
will be one of the major educational problems to be solved. 
The school Administration proposes as a solution the removal 
of the junior high school from the present high school 
building and the setting up of a new junior high school or 
intermediate school on a centrally located site. Many edu- 
cational advantages can be ascribed to this solution. Others, 
not in the schools, have suggested multiple use of the present 
school buildings by organizing pupils to attend school in 
relays or in double shifts. This is proposed, not as a temp- 
orary expediency, but as an accepted educational plan. Sug- 
gesters of this plan point to the considerable savings that 
would ensue as a result of the reduction in the number of 
necessary buildings. The ramifications of these proposals, 
their effect upon education, family life, etc. need to be 
developed with all the people who are to be affected. To 
encourage this discussion should be one of our projects for 
the ensuing year. 


A Site for Future Building 


In the meantime, Falmouth continues to grow. Whatever 
happens, new school sites in appropriate locations will be 
necessary. As land is taken over and developed, such sites 
become more difficult to acquire at reasonable cost. It will be 
good business for the Town to acquire a site or sites now. 
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For this reason, an article will soon be in the Town Meeting 
warrant calling for acquisition of a centrally located site 
to be used for school purposes where and as it may be 
needed. 


Recruitment of Staff—1957 


The recruitment and orientation of new teachers to fill 
vacancies in the staff continues to be a heavy adminstrative 
task. Last year, twenty-eight new teachers, a school nurse 
and a school doctor were engaged to serve in the Falmouth 
Schools. Of these, six were employed to fill newly created 
positions; and twenty-two, to fill vacancies created by resig- 
nations and retirements. Of the twenty-three teachers with- 
drawing from the system, three retired, nine withdrew from 
teaching, and eleven accepted teaching positions elsewhere. 


The new appointees brought with them a diversity of 
experience and training to the Falmouth Schools. Twenty- 
three of the twenty-eight were experienced teachers. The 
average experience of the group was four years. Their ex- 
perience had been gained in thirteen different states. Six of 
the new teachers are wives of Air Force personnel. 


Recruitment of Staff—1958 


Seven new teachers will be added to the staff in 1958 
to provide for anticipated increases in enrollment. A con- 
siderable number of resignations are inevitable because of 
the number on the staff of limited tenure. We may, therefore, 
expect a score or more of vacancies to fill for next year. We 
hope, therefore, to initiate a vigorous recruitment policy at 
once. In view of the adoption of the new salary schedule 
by the School Committee, we approach the task with optimism. 


Salary Schedule 


For future reference, we would record here the terms 
of the salary schedule adopted by the Committee to become 
operative in September, 1958. 
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Bachelor’s Master’s 
Degree Degree 
Minimum $3,800.00 $4,100.00 
Maximum $5,600.00 $6,100.00 
Maximum with 20 years 
experience $5,800.00 $6,300.00: 


Increments: $200.00 per annum from minimum to maxi- 
mum. 


Study Requirements 
A teacher must have completed: 


a. 10 hours of graduate study beyond the Bache- 
lor’s degree to pass beyond the sixth step on the Bachelor’s 
schedule. 


b. 16 hours of graduate study beyond the Bache- 
lor’s degree to pass beyond the 8th step on the Bachelor’s 
schedule. 


The Budget 
The school budget for 1958 calls for an appropriation by 
the Town of $765,309.93. This is an increase of $74,866.70. 


On the other hand, estimated recipts on account of edu- 
cation in 1958 will exceed those in 1957 by about $18,000. 
Hence the net increase to be paid by local tax revenue is 
estimated to be $56,800.00. 


The reasons for the increase are summarized as follows: 


1. Increased staff, teacher and clerical, to deal with 
increased enrollments. 


2. The increased amounts of educational supplies 
for more children. 


3. The upgrading of salary schedules to maintain 
a favorable competitive position in relation to other towns 
in securing and retaining teaching staff. 

4. The improvement of salaries of the maintenance 
and clerical staff. 


5. Increase in the size of school plant. 
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How Does Falmouth Compare? 
Per-pupil costs: about average for Towns over 5,000 
population; 
under average for State. 


Falmouth Towns in State 
Pupil-teacher ratio: 
elementary school 29.5 to 1 28.2 to 1 
Pupil-staff, high school 21.3 to 1 21.25 to 1 


School Tax Rates 


Only two towns of over 5,000 population had a lower school 
tax than Falmouth in 1957. 


All except three towns in this group expended a higher 
proportion of their total tax revenues for schools than Fal- 
mouth. 


Appreciation 


I would like to commend to you the school staff—the prin- 
cipals and teachers, the custodians, cafeteria workers and 
clerks—who have labored with loyalty and with ingenuity 
to overcome temporary frustrations and limitations. They 
have responded, I think, to your confidence in them and to 
the example which you have set of devoted community ser- 
vice. One of the rewards of these efforts is the response of 
the pupils. To me, and to others on the staff, I am sure, 
these boys and girls are a continual source of inspiration— 
for their enthusiasms, for the generosity of their contri- 
butions of time and energy to good works in school and com- 
munity, for their seriousness of purpose, for the excellence 
of their accomplishments, for their friendliness, for their 
general good deportment in every aspect of school life. We 
are mistaken to be diverted from confidence in these boys 
and girls by the publicized misdemeanors of the few. 


HARRY S. MERSON, 
Superintendent of Schools 
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EXCERPTS FROM REPORTS OF 
DIRECTOR OF CURRICULUM & GUIDANCE 
PRINCIPALS & SUPERVISORS 


The full reports to the Superintendent of Schools, the 
Director of Curriculum and Guidance, the Principals and 
the Supervisors contain statements of special problems, des- 
criptions of undertakings during the year, statistical data 
and other information helpful in evaluating the work of the 
schools. To conserve space, summaries of or excerpts from 
these reports are given below. 


CURRICULUM & GUIDANCE 


Mr. Olenick’s report is a detailed description of the ways 
in which the Falmouth Schools are trying to provide for 
individual differences among pupils. Many practices are 
listed in this report: 


Providing for Individual Differences in the Elementary Schools 


1. Pupils are in grades according to their age and gen- 
eral educational development. 


2. Pupils are grouped in each classroom, at whatever 
grade, according to their levels of progress. There are sev- 
eral groups in each class, and each group progresses (in de- 
velopmental reading and number skills), at different rates 
of speed, from one well-defined level to the next throughout 
the six grades of the elementary school. 


3. Children are encouraged to engage in many Kinds of 
special learning projects that challenge a child to explore 
a subject as deeply as he can. In this way, also, extra oppor- 
tunities are given to learn to lead or follow intelligently. 


4. In certain grades in the Village School this year, 
children of the highest achievement in their grade have 
been placed together in a class. There are three such classes. 


5. Some children who have special learning problems 
have been assigned together in smaller classes where the 
teacher can give more than the normal amount of help. 
There are four such classes this year. 
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6. A special Remedial Class for seriously retarded child- 
ren of the intermediate grades has been organized, with 
State aid, under a specially trained teacher. 


Providing for Individual Differences in the Junior High School 


1. Pupils are assigned to divisions in subjects according 
to the levels of their achievements. 


2. A small division has been made up of boys and girls 
who have been slowed down by special handicaps and who 
need special attention. 


Individual Differences in the Senior High School 


“By the time students reach the ninth grade,” Mr. Olenick 
says, “they have become well aware of their abilities to do 
academic work. With the help of parents, teachers, and 
guidance counselors, students select subjects appropriate to 
their life goals. Students who desire to continue school after 
high school take subjects which prepare them for the kind 
of school they have in mind. At present, these students may 
take three years of Latin; three years of French; three years 
of Spanish; four years of science, including general science, 
biology, chemistry and physics; four years of mathematics, 
including two years of algebra, one year of plane geometry, 
and one year of solid geometry and trigonometry; four 
years of social studies, including ancient history, world his- 
tory, world geography, and problems of democracy; and four 
years of English. Additional opportunities in language are 
available for those interested in creative writing, journalism, 
dramatics, or public speaking. 


“Students who will complete their formal education in 
high school may select subjects from those mentioned above 
if they are able and interested. They may also select other 
subjects from the same broad fields: technical or general 
mathematics, civics, physical science and health. There are 
other electives in the field of music and art. In many cases, 
the academic studies are related to the vocational courses 
in industrial arts, home economics, business and agriculture. 
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“Even in courses that are called by the same name, 
there is further differentiation in course content and there- 
fore in what is expected of pupils. To be specific: English is 
required of all pupils in each grade. Nevertheless, in Grades 9 
and 10, English is given on three levels of instruction; and 
in Grades 11 and 12, on two. Each level is carefully defined 
in terms of content, and in terms of standards of performance 
expected of pupils. Each level is labeled with a distinguishing 
number. The definitions are published in the school handbook. 
After consultation with pupils and their parents, pupils are as- 
signed by guidance counselors to the division level appropriate 
to their purposes and their achievement. 


“To a lesser degree, the same principle is applied in the 
forming of divisions in other courses where enrollment is 
sufficient to make this kind of differentiation possible.” 


Individual Differences—Special Personnel 


“Falmouth employs two reading improvement teachers 
and one speech therapist to bring special or remedial in- 
struction to students not already provided for in special or 
remedial classes. They give the needed individual or small 
group instruction to children who need special help at all 
grade levels.” 


Individual Differences—A look to the Future 


“Provisions for individual differences need continuous fur- 
ther study and evaluation. Elementary grouping practices 
and administrative policies concerning the assignments of 
selected children need further analysis. 


“Additional special or remedial classes are needed at the 
primary level and junior high school level. Mentally re- 
tarded children can be identified early and should be saved 
from the frustrations accompanying failure in the regular 
grades. Children placed in remedial classes need to look 
forward to advancement in the Schools. Some of the students 
now in the remedial class in the Hall School should be al- 
lowed to benefit from the many facilities in Lawrence High 
School, but only in a carefully controlled program. It is 
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conceivable that within the near future some provisions for 


these boys and girls will need to be made at the high school 
level. 


“As the community grows, a need for a remedial class for 
trainable children will become evident. The school and 
community have a great responsiblity for meeting the chal- 
lenge presented by these children. 


“Other methods for meeting individual differences should 
be reviewed for their contributions to improved education in 
Falmouth. Entrance age policies, gifted classes, compression 
of curriculum offerings, primary unit plans, vertical acceler- 
ation, correspondence courses and evening school attendance 
are all topics worthy of further study.” 


THE HIGH SCHOOL 


Mr. Marshall reports the approaching completion of 
evaluation of the School by a representative committee, which 
we have requested to come to us from the New England Assoc- 
iation of Secondary Schools and Colleges. 


He tells of the introduction of new courses in the curricu- 
lum: 


New Offerings 


1. “Technical Mathematics has been added to the high 
school curriculum to bridge a gap between the practical 
general mathematics and the intensive “college preparatory” 
mathematics program. The course is designed to prepare 
students for further technical education beyond high school. 
This year, as a result of the introduction of this course, 
enrollment has increased by one hundred twenty pupils. 


2. “Latin III has been added to strengthen the college 
preparatory curriculum. 


3. “English instruction is now being offered on three 
levels in Grades 9 & 10; and on two in Grades 11 & 12. 


4. “In Mathematics, two groups, who have demonstrated 
above-average ability, have been selected for special work. 
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One group is composed of juniors; the other is made up of 
eighth graders. Mr. Kinney is meeting with these groups twice 
each week. They are working in phases of mathematics 
not covered by the conventional courses; the senior high 
group is studying advanced algebra; the junior high group is 
working on number theory.” 


Other excerpts from the principal’s report are worthy 
of note: 


Science and Mathematics 

“Recently there has been much discussion about the 
amount and quality of science and mathematics teaching in 
American high schools. The implication has been that little 
science or mathematics is being taught in high school and 
that some pupils are graduating without having had courses 
in either. This is not so in Falmouth. 


“In grades seven and eight, every student is required 
to take mathematics and science each year. The record of 
our present senior class, of one hundred nine members, is 
used to illustrate the number of mathematics and science 
courses taken in the four years of High School. In preparing 
the following table, five students were not counted because 
they are transfers to the school this year. 


Record of Class of 1957 


Percent of Pupils taking Mathematics Science 
1 year, or more 100% 100% 
2 years, or more 90% 95% 
3 years, Or more 59% 57% 
4 years, or more 30% 36% 
5 years 2% 


College Preparation 

“Of the 1957 graduating class, 43.7% are continuing 
their education beyond High School. This was an increase 
of seven percent over the number continuing their education 
from the class of 1956. The increase is especially in the group 
going to four year colleges. Twenty-one students, of thirty- 
eight going to schools beyond high school this year, are at- 
tending four-year, degree-granting institutions. 
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Social Activities 


“As our enrollment increases, the demand for more social 
activities, both in school and after school, increases. Under 
the supervision of the Student Council a well balanced pro- 
gram is carried out. 


“During the period from December 1, 1956, to December 
1, 1957, the following evening programs were presented by 
students: 


Dances 

For Grade 7 4 
For Grade 8 4 
For Grades 9-12 8 
Shows and Plays 8 
Suppers 3 
Movies 2 
Basketball 

Varsity Games 15 
Junior Varsity Games 15 
7th & 8th Grade Games 8 
Girls’ Games 13 
Football 

Jamboree 1 
Other night games 2 


“The dances and class parties are chaperoned by parents 
and teachers and are an important part of the social develop- 
ment of the students. Our social program, together with 
our expanding intramural athletic program and our in- 
school activity program combine to help prepare students to 
participate more fully in the life of the community. 


Adult Education 


“T would like to draw particular attention to our adult 
education program. This year, the fourth year of the pro- 
gram, offerings and enrollment have doubled. We are par- 
ticipating in a University Extension Program in cooperation 
with the education center of Otis Air Force Base. 
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The following classes are being offered two nights each 
week: 


Practical Arts Courses (Division of Vocation Education) 


Beginning Sewing Advanced Sewing 
Ceramics I Ceramics IT 
Chair Caning Furniture Refinishing 


Town Sponsored (Public Schools) 
Typewriting (3 classes) 

Painting I 

Portrait Painting II 


University Extension (State Department of Education) 
High School Level 


General Science Physics 
American Literature English Comp. and Rhetoric 
Plane Geometry Algebra I 
Problems of Democracy United States History 
College Level Courses 

English Composition General Psychology 
College Algebra History of Western Civilization 


College Physics History and Appreciation of Music 


“Our enrollment at Night School is approximately six 
hundred forty-seven. I am pleased to have the opportunity 
to cooperate with the Otis officials in helping to provide 
facilities for conducting courses and thereby extending to 
Falmouth people the opportunty to attend extension classes. 
We are now in a position to award diplomas for completion 
of high school work by attendance at night school. 


Increasing Enrollments 


“We expect to graduate one hundred nine students in 
June. These graduates will be replaced by two hundred 
seventy-four in September, an increase of one hunderd 
sixty-five students over this year’s enrollment. 


“We cannot continue to give all these people the best 
program. We shall have no choice but to cut down our present 
program of studies or go to a double session, which, at best, 
must be an abbreviated program.” 
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THE ELEMENTARY SCHOOLS 


Enrollments 


The reports from the elementary principals refer to 
the pressure of increasing enrollments and of the resulting 
program adaptations. 


Mr. Barrows reports a careful study of enterers and 
leavers in the East Falmouth and Teaticket districts. “There 
is much leaving and entering,” he says, “but the number of 
leavers (59) has been nearly balanced by the number of 
enterers (58).’ Among the leavers are thirty-two children 
who left the district to attend the new school at Otis. This 
mobility in school population is largely among the 31% of 
the school population in this district whose parents serve 
at Otis. 


Innovations 


Miss Mullen lists some of the innovations in program and 
practices in the Village-Hall Schools: 


The new Remedial Class, about which the State super- 
visor commented so favorably on his visit to Falmouth. 


The establishment of a well-equipped reading labora- 
tory at the Village School, where forty children are re- 
ceiving instruction individually and in small groups. 


The conversion of the reading improvement room into 
a library, audio-visual, and science equipment room. 


The setting up of certain classes for children, who would 
seem to profit from taking together a more enriched pro- 
gram of study. 


The after-school programs of basketball, square dancing 
and choral work organized and directed by the teachers. 


The improvement of the physical education program 
under the direction of a travelling supervisor of physical 
education. 


The work of the women police officers in guarding the 
safety of children on their ways to and from school. 
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Appreciation is expressed especially to the teachers, the 
custodians and secretary; to the newspapers for their espec- 
ially fine coverage of school activities; to the firemen for their 
helpful cooperation; to the parent-Teachers Association. 


Special Projects 

Many exciting learning projects are described: The Junior 
Enterprise, the Book Fair, the Christmas Program, the Solar 
System Project, the Medieval Village, and many others. 


Mrs. Pingree has chosen to describe one of these typical 
projects. The description suggests how children may be 
motivated to talk, to write, to discuss, to plan, to compare, 
to organize, to figure, to explain, to draw, to construct, to 
work together and, (what is of utmost importance) to solicit, 
not to resist, instruction in the doing. 


A Typical Learning Project 

“Although a number of lively projects were pursued dur- 
ing the year (concurrent with daily application to reading, 
writing and arithmetic) the outstanding achievement was 
one of the projects in the fifth grade, taught by the princi- 
pal, Mrs. Norine D. Robinson. In a unit of Social Science the 
class became fascinated by the story of prehistoric animals 
and asked the art supervisor to help them make models of 
the dinosaurs ‘as big as we are”. 


“Then came a time of preparation. Letters were written 
by the class to the Boston and New Bedford Public Libraries 
requesting the loan of books which would answer their ques- 
tions and extend their information. Everyone in school be- 
came aware of the size of the undertaking when the fifth 
grade children began to bring in rolls of chicken wire, coat 
hangers, and bundles of newspaper. Curiosity of the smaller 
children was satisfied by periodic trips upstairs to check 
the development of the big animals. 


“Of course only a few such models could be made, so the 
class divided into groups to cooperate in creating the dino- 
saur of their choice. Even in the wire skeletal form these 
were recognizable. When these forms were stuffed with news- 
papers, there followed the pasting of many layers of paper 
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strips on the form. Finally when all were smooth and shel- 
lacked they were ready for paint. Pounds of flour went into 
mix for paste and quantities of poster paints were blended 
in basins and pans. As the class had learned that scientists 
are in no agreement as to the color of the animals they chose 
their own. Each animal developed a personality as his 
creators painted his form and features. Stories giving in- 
formation about each dinosaur were composed on large pla- 
cards to accompany each animal. 


“By coincidence one of the Falmouth stores had miniature 
models of these animals, and as they began to arrive at 
school, the class decided to build on their big zinc-lined table 
a “Little World of Long Ago.” 


“Fern-like trees of those times were represented by plants 
and ferns brought by the children. Flying reptiles made of 
clay and the minature models were placed in a scene of tropi- 
cal growth and included in the swamp was a tar pit in which 
an unwary animal was almost submerged. Thus a visitor 
could see the environment in which the big models lived. 


“So it was that when Spring Open House was held, parents, 
after seeing the work and activities in the other grades, visi- 
ted a museum of prehistoric animals about which their 
makers were ready and willing to talk.” 


THE LIBRARY 


The report of the Librarian, Miss Kenney, indicates how 
the library is becoming the center of the intellectual life of 
the school. Attendance; she says, has been excellent. The num- 
ber of books circulated during the year is 13,453—“‘even 
though students are limited to borrowing one book and a 
magazine at a time.” The book collection is growing. Four 
hundred and seventy-five books have been accessioned since 
January, 1956. 


The main limitation is space. To overcome this limi- 
tation, she suggests, this year as last, the extending of the 
library into one of the contiguous classrooms and into the 
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adjoining custodian’s room. If these additional areas were 
devoted to library, she says, it would result in: 


Continued expansion of the book collection; 

Increased participation in work programs; 

Relating library resources with the arts and Sciences; 

The development of a curriculum materials library for 
teachers. 


INDUSTRIAL ARTS 


Mr. Sherman reports a total enrollment of 315 boys in the 
industrial arts program. Of these, 206 are in the junior high 
school; one hundred and nine are in grades 9-12. Seventeen 
others in the senior high school are in the drafting classes. 
This enrollment is excessive for the number of pupil stations 
in the shop. 


In addition to the offerings described in the last annual 
report, units of instruction in electronics and electricity are 
now being given by Mr. Heyliger, who has a background of 
experience in this field. 


VOCATIONAL AGRICULTURE 


Donald Josselyn, the new instructor of Vocational agri- 
culture, reviews the achievements of vocational agriculture 
instruction under Mr. Robinson and expresses the hope that 
progress may be maintained. 


He says further, “This instructor also hopes that the 
recently acquired greenhouse on the former H. V. Lawrence 
perennial nursery property can be used. It could contribute 
a great deal to the vocational agriculture classes as soon as 
improvements are made which would make operation possible. 


“We also hope to give agricultural students a chance to 
learn some of the various farm mechanic skills whenever 
possible. 


“Landscaping and estate maintenance employment still 
rank very high on the list of agricultural opportunities for 
graduates on Cape Cod. We are trying to extend our learning 
potentialities in these fields, as well as to give the student 
an overall view of the agricultural field.” 


314 


VOCATIONAL HOUSEHOLD ARTS 

Vocational Household Arts is a State-aided vocational 
course of preparation for family living. Fifty-two girls are 
currently enrolled in this course. This is the highest en- 
rollment since 1943. 

The department also teaches a chef’s class, in which 12 
boys are enrolled. 

In addition, all girls in grades 7 and 8 are required to 
take a course in household arts. 


AUDIO-VISUAL AIDS PROGRAM 

James Kalperis, who is in charge of the audio-visual 
equipment in the High School, reports that the school has 
a commendable variety of equipment:—projectors of dif- 
ferent types; tape recorders, record players, amplifyers, 
screens, etc. 

It is to be especially noted that the servicing, mainten- 
ance and operation of this equipment is done almost wholly 
by the students, who, working under Mr. Kalperis’ direction, 
are known as “The Operator’s Club”. They have thus made 
a commendable contribution to good classroom instruction 
and to the school, and community activities. 


MUSIC IN THE FALMOUTH SCHOOLS 

Mr. Rossello and Mr. Stevens call to attention the many 
kinds of musical experiences available to students in the 
schools—ranging from instruction in group singing to indi- 
vidual instruction in playing orchestral instruments. 

The tabulation below shows the number of pupils par- 
ticipating in the specialized musical activities of the ele- 
mentary schools. 


Name of Group Number of Students 
Instrumental Students 141 
Beginner’s Orchestra 55 
Advanced Orchestra 30 
Mixed Chorus 40 
Girls Chorus (Teaticket) 65 
Orchestra (Teaticket) 8 


TOTAL 339 
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“In the secondary school,” the supervisors say, ‘‘whatever 
the child’s interests, he can become a member of a musical 
group designed to stimulate further interest and learning. 
The tabulations below suggests the extent of participation in 
the special musical activities: 


Name of Group Number of Students 
Band 60 
A Capella Choir 60 
7th & 8th Grade Chorus 150 
Orchestra 35 
Dance Band 18 
Organ Club 20 
Piano Class 16 
Instrumental Students 53 
TOTAL 413 


“A total of 751 students participate in special music ac- 
tivities (outside of regular music classes). For the year 
1957, a total number of fifty-one public presentations, includ- 
ing concerts, festivals, and assemblies, were made by students 
from all schools in Falmouth.” 


ART IN THE FALMOUTH SCHOOLS 


Mr. Sunderman reviews the special responsibility and 
opportunity of the Art Department in the School: 


“Last year,’ he writes, “in the Town Report, the Art 
Department set down five objectives in its program. The 
summation of these objectives was expressed in the following 
sentence from that report: “We feel that by achieving these 
objectives, we will give the pupils, not only a good founda- 
tion in art, but also a creative attitude that might well carry 
into their other areas of study! 


“We are anxious to encourage the development of the 
creative quality within the individual in the hope that it will 
serve him not only in response to art, but will shape his 
attitude in dealing with problems in all areas of living. 
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“The Art Department is in the unique position of being 
able to concentrate its efforts in this direction and thus help 
supply this need.” 


The Elementary Schools 


‘Miss Joanne Ireland did not return to teach the elemen- 
tary art program this school term so that the pupils in the 
all-important formative years are presently without direct 
contact with a trained art teacher. However, several appli- 
cants have been interviewed for the existing vacancy. We 
are aware that the art achievement of the high school 
student is directly related to his art growth in the elementary 
grades. 


“The absence of an art teacher leaves the elementary 
teacher without vitally needed instruction and assistance in 
the carrying out of his art exercises. Nevertheless, the ele- 
mentary principals and teachers have carried along their 
own art projects and must be commended for their efforts 
and results. 


“I was most gratified, in my visits to several elementary 
schools, to see the amount of art activity in evidence.” 


Mr. Sunderman points out that in the junior high school, 
there were four hundred and nineteen students receiving 
art instruction. In the high school fifty-five students are 
enrolled in advanced art classes. 


As he indicates, this is an excessive number for one 
man to provide with anything like adequate direction in art 
instruction. 


Maintenance of quality instruction in this area calls for 
additional personnel. 


The Highlights of the Year Are Listed 


1. The Boston Museum of Art presented two of our senior 
high students with Saturday Art Scholarships. 


2. The Spring “Music and Arts Festival’ was a first-time 
success. It will be planned for again this year. The elemen- 
tary, junior and senior high schools participated. 


317 


3. Two of our students applied for, and were accepted 
into, the Rhode Island School of Design. 


4. Two Adult Education classes began last October. One 
class was Beginning Oil Portrait Painting; the second class 
was titled Advanced Painting. 


ATHLETICS AND PHYSICAL EDUCATION 


Mr. Mills reports that the physical education and ath- 
letics program at Lawrence High School has expanded during 
the year. “More boys and girls have been participating, more 
contests were held, more schools were added to the schedules 
as opponents.” 


“In the elementary schools particularly,” he says, “a 
real step forward has been taken by the appointment of a 
teacher responsible for the supervision of physical educa- 
tion and health instruction in the elementary schools. We 
now have a contiuous program from kindergarten through 
high school, in which physical fitness and skill in recrea- 
tional and sports activities are taught in well-ordered steps.” 


“The following is a statistical evaluation of the athletics 
and physical education program in the Falmouth Schools: 


Sport Participants 
1956-57 1957-58 
Football 
Varsity and Junior Varsity 50 55 
Junior High 60 75 
Basketball 
Varsity and Junior Varsity 20 25 
Freshmen 20 20 
Tth & 8th Grades 45 60 
5th & 6th Grades (Intramurals only) 50 60 
Girls 30 45 
Baseball 
Varsity, Junior Varsity (Freshmen) 25 
Tth & 8th Grades 50 


Softball—Girls 25 
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Track 40 

Golf 15 

Physical Education (Boys & Girls) 630 800 
927 1,140 


“One thousand one hundred and forty boys and girls 
engaged in the physical education and athletic programs, 
participating in one hundred fifty-two inter-school contests 
between twenty-three different schools.” 


“Although the percentage of participation is upward, 
there is still room for expansion of the program. Because of 
this, soccer and tennis will be added to the already varied 
physical education and varsity program.” 


SCHOOL HEALTH PROGRAM 

“The direct health services,” writes Barbara B. Collins, 
School Nurse, “constitute an important area of the total 
health program and the figures reveal, in part, a measure 
of their value.” 


HEALTH APPRAISALS: January 1, 1957 to June 15, 1957: 


Alfred D. Compton, M.D., School Physician 
No. Pupils No. Parents Conditions Conditions 


School Examined Present Noted Referred 
Village-Hall 72 48 pa 17 
Teaticket ot 14 18 11 
East Falmouth 50 39 27 12 
Woods Hole 31 27 5 1 
High School 179 -— 68 29 
Pre-School 72 72 26 6 


HEALTH APPRAISALS: Sept. 30, 1957 to Dec. 31, 1957: 
Jack K. Lesh, M.D., School Physician 
No. Pupils No. Parents Conditions Conditions 


School Examined Present Noted Referred 
Village-Hall TUT 124 105 10 
Teaticket 47 Zo 24 9 


Boys’ Football and Basketball Teams: 32 examined 
Girls’ Basketball Team: 24 examined 
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MASSACHUSETTS VISION TEST 


Number of Pupils Tested: 2,330 
Number of Pupils Failed: 184 
BELL-TONE HEARING TEST 
Number of Pupils Tested 1,740 
Number of Pupils Failed: 84 


“It should be emphasized that these tests are, at best, 
only a rough screening examination. Parents should not 
feel a false sense of security by the absence of a failure 
notice. Where a vision or hearing difficulty seems to exist, 
regardless of the testing results, a further examination should 
be sought. If a child is referred who requires no treatment, 
we hope parents will understand the desirability of the exam- 
ination rather than feel they were exposed to needless in- 
convenience. This philosophy should apply to all testing 
done within the school.” 


IMMUNIZATION PROGRAM: F. M. Moore, M.D.; Barnstable 
County Health Officer 


Spring, 1957: Salk Vaccine No. Pupils: 1,993 
Fall, 1957: Tetanus- 
Diphtheria Booster No. Pupils: Gr. 5 121 
No. Pupils: 
Gr. K, 1, 2 199 


“A significant addition to the health program is the crea- 
tion of a volunteer program of mothers from the Central 
and East Falmouth P.T.A. These individuals render to the 
school many valuable services in the form of transportation 
to clinics, assistance with clerical work and the renovation 
and decoration of three health rooms.” 


SCHOOL PLANT MAINTENANCE 


Mr. Servis, maintenance foreman, lists the projects under- 
taken by his department in addition to the daily business of 
keeping the plant open and clean and in efficient operation: 


1. Maintenance and upkeep of all school grounds, shrub- 
bery beds, Athletic Field and Track. 
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2. All school buildings received a thorough interior 
cleaning and in most cases a paint touch-up where needed, 
during the summer recess. Considerable time was spent this 
past year repairing and recovering boilers in the Village, 
East Falmouth and High Schools. Packings were replaced 
on both boilers at the Village School and one boiler at the 
High School. The East Falmouth boiler firebox was rebuilt 
and a great deal of patching was necessary on the High School 
fireboxes. One High School boiler was completely recovered. 


3. Two classrooms and one remedial reading room were 
renovated and equipped in the basement of the Hall School. 
A partition was installed at East Falmouth to create an ad- 
ditional temporary classroom. 


4. One hundred and fifty bookcase units and 100 bulle- 
tin boards were installed in the various schools thereby giving 
teachers shelf and display space which has never before been 
available. 


5. Village School corridor ceilings were covered with 
acoustical material which greatly decreased noise trans- 
mission. 


6. Teaticket school corridors, toilet rooms and boiler 
room have been painted, and the remainder of the interior 
and exterior paint work will be completed shortly. 


SUMMARY BUDGET - 1958 


Expended Estimated Over Under 
1957 1958 1957 1957 
General Control $19,163.62 $20,402.98 $1,239.36 
Expenses of Instruction 
High & Vocational 
Salaries $226,089.83 $258,850.99 $32,761.16 
Textbooks 7,000.29 7,630.00 629.71 
Supplies 13,024.66 14,639.08 1,614.42 
Other Expenses 1,494.35 1,840.00 345.65 
Elementary Salaries 267,079.57 302,975.79 35,896.22 
Elementary Textbooks 10,509.05 11,284.00 774.95 
Elementary Supplies 7,274.98 10,229.05 2,954.07 


Elementary Other Expenses 4,345.72 4,314.00 $31.72 
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Expended Estimated Over Under 
1957 1958 1957 1957 
Operation of School Plant 
Custodial Salaries, High 18,803.75 19,181.12 377.37 
Other Expense, High 
(Fuel, Light & Power, 
Water, Supplies) 17,794.71 15,756.56 2,038.15 
Custodial Salaries, Elem. 19,884.25 21,671.34 1,787.09 
Other Expenses, Elementary 
(Fuel Light & Power, 
Water, Supplies) 17,141.34 19,383.40 2,242.06 
Maintenance of School Plant & Equipment 
Salaries, Maintenance Men 9,940.00 12,046.84 2,106.74 
Maintenance, High 4,299.74 8,891.20: 4,591.46 
Maintenance, Elementary 7,148.29 10,030.00: 2,881.71 
Auxiliary Services 


Libraries 4,064.90 3,750.00 314.90 
Health 8,400.04 8,922.99 522.95 
Vocational & Trade 
School Tuition 232.20 500.00 267.80 
Transportation 57,799.54 59,886.74 2,087.20 
Diplomas & Graduation 383.38 496.00 112.62 
Insurance, Student 2,700.00 3,100.00 400.00 
Adult Education Program 2,120.50 1,650.00 470.50 
Athletics 3,292.29 3,125.00 167.29 
Outlay 21,058.59 14,752.85 6,305.74 
Pension Fund 596.25 596.25 
Returned to Revenue 2,355.87 
Grand Total $753,997.81 $835,309.93 $81,312.12 
Smith-Hughes Fund $587.00 $580.00 
Lawrence Fund 501.12 500.00 
Refunds 386.48 
P.L. 874 62,079.98 70,000.00 
Appropriation $690,443.23 $764,229.93 $73,786.70 
SCHOOL BUDGET 


Credits to Town of Falmouth on account of Education 
(Exclusive of Aid on account of School Construction) 
Estimated Over 


1957 1958 1957 
Lawrence Fund $501.12 $500.00 
Smith-Hughes Fund 587.00 580.00 
Chapter 70 44,915.00 53,800.00 
Transportation 41,082.34 46,000.00 
Special Education © haeeeeeceteeses 3,950.00 
Vocational Education 4,892.34 4,900.00: 
State Wards 495.11 500.00 
Tuition 9,805.20 9,500.00 
Rentals 280.00 1,000.00 
Sale Supplies 103.25 200.00 
Telephone 48.72 30.00 


$102,710.59 $120,960.00 $18,249.41 
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ATTENDANCE RECORD FOR SCHOOL YEAR 1956 - 1957 


Total Average Average 


Enroll- Mem- Attend- 
School Grade ment bership ance 
Lawrence High 12 97 89.74 82.51 
11 120 110.73 101.29 
10 170 155.28 145.88 
9 189 175.82 163.69 
8 193 182.92 172.64 
7 196 188.55 179.35 


Henry W. Hall and 


Village 6 207 204.37 188.02 
5 233 219.89 207.32 

4 111 109.85 102.42 

3 141 133.58 124.61 

2 135 131.15 121.49 

1 151 144.93 132.37 

Kindergarten 158 138.83 120.77 

East Falmouth 4 36 33.63 31.19 
3 & 4 ol 29.13 26.79 

3 32 30.77 28.22 

. 2 44 30.28 27.88 

1 & 2 40 30.40 26.86 

1 47 31.89 28.19 

Kindergarten 53 47.78 42.64 

Teaticket 5 35 34.87 33.08 
4&5 30 29.37 27.12 

3 35 33.18 30.92 

2 36 34.26 31.11 

1 45 69.82 62.61 

Kindergarten 47 47.15 40.31 

Woods Hole 5 19 19.00 18.01 
3 & 4 22 20.41 18.93 

1 & 2 36 34.53 32.01 

Kindergarten 17 14.51 12.95 


Totals 2,701 2,556.62 2,361.18 
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Lawrence High School Graduation 


SELECTIONS School Orchestra 
POMP AND CIRCUMSTANCE Edward Elgar 
School Orchestra 
INVOCATION The Rev. Mason Wilson 
WELCOME Christopher Knight Bullock 
THE House I Live IN Robinson 


Lawrence High School Choir 


COMMENCEMENT ADDRESS Dr. Albert Szent-Gyoergyi 
Introduced by Anne Elizabeth Langenheim 


ANNOUNCEMENT OF 


COMMENCEMENT AWARDS Principal Russell B. Marshall 
PRESENTATION OF SENIOR CLASS 

FOR DIPLOMAS Superintendent Harry S. Merson 

AWARDING OF DIPLOMAS Chairman of the School Committee 

Frank L. Nickerson 

CLASS ODE Class 1957 

Harry Livingston Crooks, Jr. Jane Ann Souza 
CLASS FAREWELL Judith A. Sheehan 
HYMN OF LOYALTY Davis-Walch 
Class" 1957 
BENEDICTION The Rev. J. M. Bettencourt Avila 
POMP AND CIRCUMSTANCE Edward Elgar 
Loyalty Honor Service 

President Christopher Knight Bullock 

Vice-President William Thomas Armstrong 

Secretary Judith A. Sheehan 

Treasurer John Brien Cahoon 

Diploma Girl Jean McGilvray 

Class Marshals Priscilla M. Sylvia 


Jack P. Dougherty 


Colors Flower 
Maroon and White Carnation 
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Class of 1957 


Patricia Viveiros Amaral 
Amado A. Andrade 

Bertha Andrade 

Franklin Andrade 

Jeannette Theodora Andrade 
Louise Andrade 

Barbara Ann Andrews 
Gertrude Andrews 

William Thomas Armstrong 
Allen M. Barstow 

Susan Lee Barstow 

Walter Stephen Bennett, Jr. 
Spencer Booker 

William W. Booker 

Gary Lee Brown 
Christopher Knight Bullock 
John Brien Cahoon 

Rita Beverly Cahoon 
Charles A. Clarkin 

George Edward Cole 

Linda Lee Ellis Collins 
Maureen Kathleen Costa 
Marianne Costa 

Robert Stanley Couto 
*Mary Lee Craig 

Albert Raymond Crocker 


Harry Livingston Crooks, Jr. 


Carol Jane Cummings 
Sally Ann Day 

*Margaret Patricia DeSouza 
Dana Hauston Dufur 


TWilliam Washburn duMont, Jr. 


Francelia Harriet Dunham 
Virginia Lee Eastman 
Carol Ann Eldredge 
Donald Wendell Fowler, Jr. 
tJayme M. Franco, Jr. 
Eleanor Ann Frawley 
Philip Crosby Geggatt 
Katherine Andrade Gomes 
Ernest Gonsalves 
Sandra Pauline Hastay 
Robert Arthur Hayward 
Clayton Rae Hendricks 
Mary Anna Hicks 


Richard Stephen Howard 
*Susan Hunziker 

Stanley Edward Issokson 
Lloyd Johnson 

Ludie Audrey Johnson 
*Geraldine Emma Keeler 
Larry Lee Knapp 

*Anne Elizabeth Langenheim 
Dorothy O. Lino 

Carol Ann Lopes 

John Charles Lyons 
Donald Hume MacDougall 
Frances Susan Maguire 
Eugene Michael Moniz 
*Sandra Cecile Nordquist 
Virginia M. Ozment 
Jane L. Pacheco 
Stephen R. Pacheco 
Robert L. Parent 

Rita B. Pease 

Donald Johnson Perry 
Robert Paul Peters 
Deolinda Pimental 
Rosalie Ann Pimental 
Douglas B. Poole 

Wayne S. Potter 

Norma Snow Ricketson 
Nancy Jane Rioux 
Jerome Leonard Roderick 
*Judith A. Sheehan 
Alipio Simons 

Jane Ann Souza 

Jean Souza 

Joseph Louis Souza 
Renée Frances®Souza 
*Edith M. Thowless 
Robert Stanwood Tobin 
*Barbara L. VanHam 
*Patricia May Vidal 
Elinor Mary Weeks 
Brenton Turner White 
*Beverly Ann Woods 


* National Honor Society 


+ Armed Forces 
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CLASS ODE 


Dear Lawrence High, the time has come to part, 
There is a sadness deep within our heart, 

When we look back, sweet memories we see, 
Oh Lawrence High School, we shall miss thee. 


Loyalty, Honor, Service you have taught, 

Highest ideals into our hearts you've brought, 
Thy teachings true, shall never, never end, 

Oh Lawrence High School, our teacher and friend. 
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CHANGES IN STAFF 


The following changes have been made in the School 
Staff since December, 1956. 
Resignations—Teachers 


Lawrence High School 
Shirley E. Crooks Bertha E. Gifford 
Ann K. Burroughs Edmond P. Donlon 


East Falmouth School 
Ann M. Ohman 


Woods Hole School 
Helen DeWolfe 


Speech Therapist 
Gerald F. McCarthy 


Henry W. Hall and Village Schools 


Janet S. Brown Sidney L. Moore 
Roberta Maxwell John R. Berry, Jr. 
Ann L. Holland Douglas S. Weeks 
Virginia A. Broe Marion D. Smith 
Sally A. Baker Catherine R. Bullinger 


Elementary Art 
Joanne O. Ireland 


Other Resignations 

Alfred D. Compton, Jr.—Physician 

Richard Perry—Custodian, Henry W. Hall School 
Antone Mendoza—Janitor, Village School 
Richard J. Breivogel, Jr.—Maintenance Man 
Alfreda C. Borden—Village School Cafeteria 


Retirements 

Mary Q. Cobb—Reading Improvement Teacher—Retired at 
the close of the school year after 30 years in the Falmouth 
schools. 

Lewis B. Robinson—Agriculture Instructor—Retired in Oc- 


tober, 1957, after having served the Lawrence High School 
since August, 1924. 
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Norine D. Robinson—Principal and Teacher, Woods Hole 
School—Retired October, 1957, after serving the Falmouth 
schools as teacher and principal for over 29 years. 


Appointments 


Alan G. Alcock received at B.S. from East Carolina College. 
He was assigned to Grades 7 and 8 in Lawrence High 
School. 


Evelyn Bryer received a B.S. from the University of Maine, 
and taught in Saugus, Mass., and Westbrook and South- 
west Harbor, Maine. She was assigned to the Home Eco- 
nomics Department in Lawrence High School. 


Gilbert G. Bleau received a B.A. from Providence College and 
an M.A. from Harvard University. He had tutored in 
French and Latin at Harvard University and served as 
counsellor at Enfield Camp. He was assigned to teach 
French and Spanish in Lawrence High School. 


Dennis P. Delaney received a B.A. from Waynesburg College, 
and taught in Hyattsville, Maryland. He is teaching 
English in Lawrence High School. 


Constance Flood received an A.B. and an M.A. from the 
Teachers College of Barnard College, and taught in Mam- 
aroneck, New York. She was assigned to the eighth grade 
in Lawrence High School. 


J. Almon Heyliger has been certified by the Division of 
Vocational Education of the Department of Education, 
and has been assigned to the Power and Metal shop in 
Lawrence High School. He has taught in the Concord 
High School, the Franklin Technical Institute. 


Erva C. Levine received a B.S. from Western Reserve Uni- 
versity and has taught in Albuquerque, New Mexico. She 
was assigned to teach science in. Lawrence High School. 


Donald K. Josselyn has a B.S. from the University of Ver- 
mont & S.A.C., and has taught in South Royalton, Ver- 
mont. He was assigned as Agriculture Instructor in 
Lawrence High School. 
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Peggy A. Savage received a B.S. from Temple University and 
served in the U.S. Navy. She was assigned to the girls’ 
physical education program in Lawrence High School. 


Michael V. Crocco has a B.M. from Boston University, and 
has taught in Pepperell, Mass. He was assigned to a 
sixth grade in the Henry W. Hall School. 


John J. Farrell received a B.S. from Boston College and a 
M.Ed. from Boston State Teachers College, and taught in 
Bourne. He also was assigned to a sixth grade in the 
Henry W. Hall School. 


John D. Oser received an A.B. from Suffolk University and 
taught in East Providence, R.I. He was assigned to a 
sixth grade in the Henry W. Hall School, and later trans- 
ferred to grades four and five in the Woods Hole School. 


Elizabeth M. Neil received a B.S. from the North Adams State 
Teachers College and taught in North Adams. She was 
assigned to grade five in the Village School. 


Edith S. Powers has a B.A. from Regis College and has taught 
in Nantucket and Bedford, Mass. She was assigned to 
a fifth grade in the Village School. 


Ann S. Harrison received a B.E. from the Rhode Island Col- 
lege of Education. She was also assigned to a fifth grade 
in the Village School. 


Ethel G. Steinberg received a B.S. from the Boston Teachers 
College and taught in Boston. She was assigned to grade 
four in the Village School. 


Shirley Day received a B.S. from the Bridgewater Teachers 
College, and taught in Kalamazoo, Michigan. She was 
assigned to a third grade in the Village School. 


Barbara A. McDonald received a B.S. from Hyannis State 
Teachers College, and previously taught in Falmouth as 
well as in Fairhaven. She was assigned to a second grade 
in the Village School. 


Ann Sotrines received a B.S. from the East Texas State Tea- 
chers College, and taught in Waco, Texas. She was also 
assigned to a second grade in the Village School. 


330 


Mary Ann Foy has a B.S. from Beaver College, and taught in 
Cheltenham, Pennsylvania. She was assigned to a first 
grade in the Village School. 


Robert Hemenway received his B.S. from Boston University, 
and taught in Haverhill and Winchester. He was as- 
signed to the newly organized Special Class in Henry W. 
Hall School. 


F. Arnold Clanny received a B.S. from Bridgewater and has 
taught in Millburn and Hackensack, N.J. and Barnstable. 
She was assigned to the second grade in the East Fal- 
mouth School. 


Veronica Lawler has a B.E. from New Haven Teachers’ Col- 
lege and a M.Ed. from the Bridgewater State Teachers 
College. She has taught in West Haven and East Haven, 
Connecticut, and Sacramento, California, and Barnstable, 
Mass. She was assigned to the fifth grade in the Tea- 
ticket School. 


Margaret V. Kraus received her degree after attending Wood 
County Teachers College and Stevens Point Teachers 
College. She taught in Hansen, Wisconsin. She was as- 
signed to grades two and three at the Woods Hole School. 


Genevieve F. O’Donnell received a B.A. from Saint Joseph’s 
College, and an M.A. from the Teachers College of Colum- 
bia University. She was assigned to the kindergarten and 
grade one in the Woods Hole School. 


Olive H. Ribero received her B.S. from Boston University and 
taught in Chester, Connecticut, and Franklin, Mass. She 
is one of the Reading Improvement teachers in the Fal- 
mouth schools. 


George A. Bonelli received a B.A. from Emerson College, and 
taught in Langhorne, Pennsylvania. He is a speech thera- 
pist for the Falmouth Public Schools. 


Joan L. Izzea has a B.S. from West Chester State Teachers 
College. She was assigned as teacher of physical educa- 
tion in the Falmouth elementary schools. 
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Barbara S. Collins took her R.N. at Toledo Hospital School 
and her graduate work in Public Health at Western 
Reserve University. She had served as Public Health Nurse 
in Marshfield, Massachusetts. 


Dr. Jack K. Lesh was assigned to the position of school phy- 
sician, with Dr. Phillip I. Wessling handling the duties 
in connection with the football games. 


Richard Carreira was hired as a janitor in Lawrence High 
School to fill a vacancy caused by transferring Romeo 
L. Lafond to a vacancy at the Henry W. Hall School. 


Wilfred Razinha was hired as a janitor in the Village School 
to fill a vacancy there. _ 


SCHOOL STAFF — 1957 - 1958 
TEACHERS 


Lawrence High School 


Russell B. Marshall 
Henry A. Frank 


Alan G. Alcock 
George J. Allietta 
Theodore H. Benttinen 
Evelyn Bryer 

Barbara D. Buchanan 
Gail M. Cavanaugh 
Alan D. Craig 
Gilbert G. Bleau 
Gladys B. Curtis 
Dennis P. Delaney 
Mildred H. Esten 
Constance A. Flood 
William J. Fraher 
Myron J. Gaddis 


John N. Gilbert 


Principal 
Administrative Assistant, 


Junior High; Driver Training 


Grades 7 and 8 
Mathematics; Science 
Mathematics 
Household Arts 

Grade 7 

Science 

Social Studies 
French; Spanish 
Commercial 

English 

Household Arts 
Grade 8 

English 

Grade 8; Driver Training; 
Football Coach 
English 


Arthur L. Harper 

J. Almon Heyliger 
DeWitt C. Jones, III 
James T. Kalperis 
Barbara, Payson Kenney 
James C. Kinney, Jr. 
Romeo F.. Lafond 
Helen O. Lathrop 
Erva C. Levine 
Catherine L. Marshall 
Helen E. McKenzie 
Earl H. Mills 

Patricia Moorman 
Robert W. Morris 
John S. O’Donnell 
Lucille Ogden 
Eleanor F.. Osborne 
Eugene C. Phillips 
John B. Quick 

John J. Reardon 
Sydney C. Roberts 
Donald K. Josselyn 
Peggy A. Savage 
Gardner P. Sherman 
James A. Stevens 
Herbert J. Sunderman 
Ugo J. Tassinari 
William M. Tow 

Paul M. Wasseth 
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Industrial Arts 

Industrial Arts 

Mathematics 

Science 

Librarian 

Mathematics 

Science; Social Studies 

Grade 8 

Science 

Grade 7; Guidance Counselor 
Science 

Supervisor of Physical Education 
English 

Grade 7 

Grade 7; Guidance Counselor 
Commercial 

Commercial 

Latin; French 

Mathematics; Guidance Counselor 
Grade 8; English 

Social Studies 

Agriculture 

Physical Education 
Supervisor of Industrial Arts 
Supervisor of Music 
Supervisor of Art 

Science; Guidance Counselor 
Social Studies 

English; Journalism 


Henry W. Hall and Village Schools 


Margaret A. Mullen 
Michael V. Crocco 
David B. Crosby 
John J. Farrell 
Donald E. Hurford 


Sidney I. Moore (substituting) 


Irene K. Pedersen 
Nancy Sweet 
Florence J. Zwicker 


Principal 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 


DPAAAADA A DH 
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Constance Goulding 
Elizabeth M. Neil 
Edith S. Powers 

Ann S. Harrison 
Evelyn A. Fraser 
Alice S. Lawrence 
Ella R. Leonard 
Ethel Steinberg 
Shirley Day 

Martina Harrington 
Mary P. Hill 

Pamela Tuttle 
Marion Barrows 
Laura Batista 

Avis E. Blackwell 
Barbara B. McDonald 
Ann Sotrines 

Eleanor W. Capel 
Mary Ann Foy 

Adele Giabbai 
Elizabeth L. Morse 
Rachel D. Swift 
Elizabeth A. McIntosh 
Theoda Hamilton Taylor 
Maxine Vardack 
Robert Hemenway 


East Falmouth School 
Howard F. Barrows 
Mary G. Dutra 
Mary Katherine Collins 
Blanche C. Jenkins (substituting) 
F. Arnold Clanny 
Margaret F. Thrasher 
Margaret H. Carey 
Edith M. Duane 
Annette W. Hawkins 


Teaticket School 
Howard F. Barrows 


Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Kindergarten 
Kindergarten 
Kindergarten 
Special Class 
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Principal 
Grade 4 
Grade 3 
Grade 3 
Grade 2 
Grade 2 
Grade 1 
Grade 1 
Kindergarten 


Principal 


Thomas M. Douthart, Jr. Assistant Principal; Grade 6 
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Veronica Lawler Grade 5 
Kathryn W. Wright Grade 5 
Alice Creemer Grades 4, 5 
Sara-.Clarke Grade 4 
Dorothy K. Donnelly Grade 3 
Lydia H. Crowell Grade 2 
Bernice H. Wright Grade 1 
Rita Cobb Kindergarten 
Woods Hole School 
Hazel S. Pingree Principal; Grade 1 
John D. Oser Grades 4, 5 
Margaret V. Kraus Grades 2, 3 
Genevieve F. O’Donnell Kindergarten, Grade 1 
Reading Improvement Teachers 
Elizabeth A. Clough Olive Ribero 


Speech Therapist 
George A. Bonelli 


OTHER PERSONNEL 


Health 
Barbara B. Collins, Nurse 
Jack K. Lesh, Physician 
Phillip I. Wessling, Football Doctor 


SCHOOL SECRETARIES 
Lawrence High School 
Anna K. Harper Renee F.. Souza 
Henry W. Hall & Village Schools 
Ethel H. Cameron 
Attendance Officer 
Roland H. Choate 


CUSTODIAL STAFF 
Lawrence High School 


Scoba Rhodes Head Custodian 
Antonio G. Souza Assistant Head Custodian 
Richard Carreira Janitor 
Walter Lino Janitor 


Johann N. Sigl Janitor 
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Henry W. Hall School 


Romeo L. Lafond Custodian 
Village School 

Frank R. Lewis, Jr. Head Custodian 

Wilfred Razinha Janitor 

Jessie C. Cash Janitress 

East Falmouth School 

John Sylvia Custodian 
Teaticket School 

Albert A. McLeod Custodian 


Woods Hole School 
Frederick deW. Pingree Custodian 


Maintenance Men 


Reuben W. Servis, Foreman 
Donald Oliver William R. Towers 


SCHOOL LUNCH DEPARTMENT 
Marie A. Barry, Supervisor Harold W. Crocker, Utility Jan. 


Lawrence High School Cafeteria 


Alice M. Anderson Mary E. Dean 
Ione Cavanaugh Lorice McLane 
Doris D. Munyon 


East Falmouth School Cafeteria 
Beatrice B. Emerald 


Teaticket School Cafeteria 
Mary L. Robello 


Village School Cafeteria 
M. Alice Mogardo—Cook-in-charge 


Mariontonia Bazycki Louise Harrington 
Louise Cook Mary Jane Metell 
Mary N. Ferreira Mary Rose 


Jessie C. Cash 
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Transportation Contractors 


Robert D. Breivogel 


Arthur C. Burke 


Frank Rego 


Falmouth Bus & Taxi Co., Inc. 


Roger F. Noyes 


John B. Leighton 


John E. Turner 
John R. Martin 


Joseph L. Corey, Jr. 
Leonard E. Martin 
Lawrence F. Palmer 


Buses 1, 14 
Bus 2 

Bus 3 
Buses 4, 9 
Bus 5 

Bus 6 
Buses 7, 13 
Bus 8 
Buses 10, 11 
Bus 12 
Bus 15 
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Report of the School Building Needs Committee 


To the Citizens of the Town of Falmouth: 


On December 12, 1956, the Town Meeting voted to ap- 
propriate the sum of $762,606.00 for the purpose of construct- 
ing and originally equipping and furnishing a new school 
at East Falmouth. The Federal Government had agreed to 
contribute $95,200.00 under Public Law 815. This makes 
a total amount available for the construction and furnishing 
of the building of $847,806.00. The School Building Needs 
Committee was authorized to prepare the final plans, to nego- 
tiate the necessary contracts, and otherwise to act as agent for 
the Town for the construction of the new school. 


Since that time, the Committee has held twenty-four 
meetings. It has consulted closely with the architects, John 
Richard Hellman and Robert E. Wilson, Jr. In August, the 
detailed specifications having been completed acceptably to 
the Committee and to the interested state and federal agen- 
cies, bids for construction of the school were solicited as pres- 
cribed by law. 


The general construction contract was awarded to the 
low bidder, Charles H. Cunningham Construction Co., Inc., of 
West Yarmouth, Mass., for the sum of $753,800.00. Separate 
contracts for the landscaping and for furnishing the building 
will be negotiated later. 


The date for substantial completion of the work of the 
general contractor is July 1, 1958. Since construction pro- 
eress thus far has been satisfactory, the Building Needs 
Committee expects to be able to turn the completed building 
over to the Town for school use in September, 1958. 


The Committee, having also studied enrollment data for 
the schools, is impressed with the probability that new build- 
ing will be necessary in the near future. The Committee 
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feels that a site or sites for future school construction should 
be acquired now. 


The Committee has looked at and tried to evaluate a 
number of possible sites. Before making a recommendation 
to the Town, however, the Committee requires some engin- 


eering data concerning the possible areas. 


Herbert E. Hunziker, Chairman Frank L. Nickerson 
Robert C. Tait, Co-Chairman James M. Pafford 
John DeMello, Jr. William W. Peters 
Ethel B. Howard Mary Sears 
Harold W. Jenkins Reuben W. Servis, Jr. 
Herbert I. McLane Laurence §. White 


Manuel T. Medeiros Harry S. Merson, Secretary 
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Report of Town Hall Building Needs Committee 


To the Citizens of the Town of Falmouth: 


The 1957 Annual Town Meeting accepted the recom- 
mendation of this committee to explore further the possibil- 
ities of creating a new civic center wherein the Village School 
would be converted into a Town Hall and the Henry W. Hall 
School would become a new Recreation Building. 


Accordingly, the School Building Needs Committee and 
the Recreation Building Committee were asked to study the 
problem and to report their findings to this committee. The 
former committee has stated that its present school popula- 
tion statistics indicate an estimated growth which will re- 
quire a greatly enlarged school plant. However, they feel that 
the actual requirements may be somewhat less and for this 
reason they prefer to wait a year or two in order to obtain 
additional actual growth experience and thus be able to 
estimate future growth more accurately. 


The Recreation Building Committee reports that it has 
had an architectural study made and it appears that the 
Hall School could be converted into a suitable Recreation 
Building. As this report is being written there is no detailed 
information available but it is expected that a complete re- 
port on this subject will be ready for the 1958 Annual Town 
Meeting. 


In view of the position of the School Department this 
committee feels that the Town has little alternative but to 
accept a further delay in the solution of this urgent problem. 
Each year the situation gets worse and Town personnel find 
it increasingly difficult to perform their duties in crowded 
and antiquated quarters. On the other hand this committee 
feels that it makes sense to wait rather than plunge into a 
costly program which in a year or two may prove to have 
peen unwise. 
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A few months ago Town Clerk and Treasurer, Eunice 
M. Lawrence, resigned as a member of this committee. Her 
contributions to this committee as well as her distinguished 
service to the Town are hereby recorded together with our 
best wishes for happiness in her forthcoming retirement. 


The remaining members of this committee welcome Miss 
Marian V. Bennett as a replacing member for Mrs. Lawrence. 
Miss Bennett has served in Town Hall for many years and 
will provide valuable experience which will aid the committee. 


Respectfully submitted, 


GEORGE A. FERRIS, Chairman 
JOHN McGILVRAY, Secretary 
MARIAN V. BENNETT 
JOHN E. OVERY 
MAURICE F. WATSON 

Town Hall Building Needs Committee 


OFFICER JOHN STEWART HARLOW 


Appointed to Falmouth Police Department March 2, 1933. 
Retired as Sergeant November 30, 1957. 


Long Pond Pumping Station 


Water Department sketch showing new addition to Long Pond 
Pumping Station. 
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Report of the Personnel Board 


To the Citizens of the Town of Falmouth: 


During the year 1957 the Personnel Board met 26 times. 
In addition, meetings were held with the Board of Select- 
men, the Finance Committee, the Town Employees’ Associa- 
tion and others. 


82 actions dealing with step-rate increases and other 
matters were taken by the Board. On a request by the Police 
Department for a 40 hour work week, the Board voted not 
to recommend; however, the Board did recommend a.56 hour 
work week for members of the Fire Department. Both meas- 
ures were voted by the Annual Town Meeting as well as other 
changes in the Salary Administration Plan as set forth in the 
report of the Town Meeting. 


After extensive study, further changes were approved by 
the Board which are outlined below in detail. The highlights 
of these changes were perhaps those in the clerical posi- 
tions where seven groups were reduced to four. The clerical 
group which was originally from $38 a week to $44 a week 
now pays from $40 to $48 and the top clerical group in Town 
Offices has been raised from a $54-$68 range to a $60-$75 
range. The Board believes that this represents an appreciable 
improvement in the clerical area. Also, custodial positions 
in Town buildings were reviewed and revised upward. The 
complete changes are as follows: 


Under Section 21, Schedule A. Group 26, delete Town Ac- 
countant; under Group 28, delete Superintendent Fire Alarm 
—Fire, Master Mechanic—Fire and Agent—Fire; and the 
phrase “(See General Group)” as related to Inspector of 
Wires—Building and Inspector of Plumbing—Building. 


Under Section 21, Schedule A and Section 22, Schedule B, 
delete Groups 41 through 47, 70 through 72 and General 
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Group—Building Department—Inspector Plumbing and In- 
spector of Wires; and under Section 21, Schedule A, Group 25, 
add Town Accountant; under Group 27 add Master Mechanic 
—Fire and Superintendent Fire Alarm—Fire; under Group 28, 


add Detective. 


Under Section 21, Schedule A and Section 22, Schedule 


B, add: 


Group 41 Week $60.00 $63.00 $66.00 
Executive Secretary—School 
Executive Director—Building 
Assistant Town Accountant’ 


Group 42 Week $52.00 $55.00 $58.00 
Clerk and Assistant Assessor 
Clerk A—Town Clerk & Treasurer 
Bookkeeper—Water and Sewer 
Secretary—Principal High School 
Accounting Clerk A 


Group 43 Week $46.00 $48.00 $50.50 
Clerk A—Collector of Taxes 
Clerk—Highway 
Clerk—Fire 
Billing Clerk—Water & Sewer 
Secretary—Health, Tree & Moth, etc. 
Secretary—Principal Village-Hall School 
Secretary—Superintendent of Schools 


Group 44 Week $40.00 $42.00 $44.00 
Clerk B—Selectmen 
Clerk B—Town Clerk & Treasurer 
Clerk B—Collector of Taxes 
Clerk—Building 
Clerk—General 


Group 70 Week $55.00 $57.50 $60.00 
Custodian—Recreation Building 
Group 71 Week $48.00 $50.00 $52.00 


Custodian—Town Hall 


$70.00 


$61.00 


$53.00 


$46.00 


$62.50: 


$54.00 


Matron and Custodian—Community Center 


Janitor—Community Center 


$75.00 


$65.00 


$56.00 


$48.00 


$65.00 


$56.00 
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General Group 
Police Department 


Policewoman $1.20 Hour 
Selectmen—Miscellaneous 
Deputy Harbormaster $500.00 Six Months 


Under Section 21, Schedule A, General Group—Beach De- 
partment add Life Guard C; under Section 22, Schedule B, 
General Group—Beach Department delete opposite Head Life 
Guard $55.00—$60.00 Week and substitute therefor $1.25 
Hour; opposite Life Guard A delete $50.00—$55.00 Week and 
substitute therefor $1.15 Hour; opposite Life Guard B delete 
$45.00—$50.00 Week and substitute therefor $1.05 Hour and 
opposite Life Guard C insert $.95 Hour; also, under Section 21, 
Schedule A, General Group, from the job entitled Tree Ward- 
en and Insect Pest Control Superintendent delete the words 
“Tree Warden and” and under Section 22, Schedule B, Gen- 
eral Group, opposite Insect Pest Control Superintendent delete 
$1.80 Hour and substitute therefor $1.90 Hour; opposite Tree 
Climber A (Expert) delete $1.75 Hour and substitute therefor 
$2.00 Hour; opposite Groundman delete $1.35 Hour and sub- 
stitute therefor $1.40 Hour and opposite Laborer Common de- 
lete $1.25 Hour and substitute therefor $1.30 Hour. 


A petition has been received from the Town Employees’ 
Association for a hearing with regard to an across-the-board 
pay increase of 10 percent. Such a hearing has been sched- 
uled for January 6, 1958. 


The Board has also been advised by the Town Employees’ 
Association that it proposes to seek a referendum vote to see 
if the Town will vote to accept the provisions of Chapter 32b 
of the General Laws which provides for life and dismember- 
ment insurance, together with hospital-surgical-medical ben- 
efits with the cost to be divided equally between the Town and 
the employees. A meeting with representatives of the Em- 
ployees’ Association has been scheduled for January 13, 1958, 
to discuss this subject. 


With regard to longevity increments, the Board is pro- 
posing the following as an addition to the Plan as Section 
13 G., Longevity Increments: 
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(1) Every employee in full-time service of the Town in 
permanent status occupying a position subject to the Salary 
Administration Plan shall be paid, in addition to the com- 
pensation received under the present Plan, annual increments 
determined as follows: 


Length of Service Amount 
Over 10 but not over 15 years $100 
Over 15 but not over 20 years 150 
Over 20 but not over 25 years 200 
Over 25 years 300 


(2) Full-time service as defined in the preceding para- 
graph may consist of continuous service or total service. If the 
latter type of service is interrupted by resignation of the em- 
ployee or discharge for cause, the period of service after the 
return of the employee must equal the period of service prior 
to the resignation before the employee is eligible for longev- 
ity increments. If the service is interrupted by lay-off or 
other reason not resulting from the employee’s own action, 
total service will be considered as continuous service. 


(3) The annual longevity increment shall be paid from 
one payroll at the end of the year and will be pro-rated for 
the year in the case of employees becoming eligible for pay- 
ments pursuant to the above schedule during the year, em- 
ployment terminations or death of the employee. In the case 
of the latter, the amount of longevity compensation due will 
be paid to the deceased employee’s estate. The basis of the 
proration shall be the first day of each calendar month. 


JOHN McGILVRAY, Chairman 
J. MONROE HAMLEN, Clerk 
ELLEN H. TILDEN 
JOSEPH MOTTA 
CEDRIC K. HADLEY 

Personnel Board 
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Report of the Harbor Master 


To the Honorable Board of Selectmen 
Falmouth, Mass. 
Gentlemen: 

I hereby submit for your approval my report as Harbor 
Master for the Town of Falmouth, year ending December 31, 
1957. 

The deputy Harbor Masters were a great help for which 
I thank them. 

The assistant Harbor Master for Deacons Pond harbor, 
Commander John Joseph did a fine job of relocating the 
moorings after the dredging was done, also regulating boats 
in the harbor and at the bulkheads. 

Had channel markers painted and placed in the harbors. 
Some new ones were made and placed in Great Pond channel. 

The sheathing on the Bulkhead at the Falmouth Heights 
side of the harbor should be replaced with fender piles as the 
planking keeps coming off and leaving spikes for boats to 
lay against, also the expense for replacing same. 

Had signs made in regards to boats speeding and being 
left on Town Docks. 

Gave locations for a number of moorings and moved 
some. 

Had some piles placed on the South side of Town Dock, 
Great Harbor, Woods Hole, as some were broken. There are 
some piles on the upper end which are rotten and should be 
replaced. Moved derelict from Harbor which was a menace 
to small boats. 


Respectfully submitted, 


CHARLES R. GRINNELL, 
Harbor Master 
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Report of the Retirement Board 


Municipal Contributory Retirement System 


FINANCIAL REPORT 


Cash Receipts: 


Balance on deposit January 1, 1957 


Town Appropriation— 
Pension Fund 
Military Fund 


Contributions from Members— 


Group A 
Group B 
Redeposits 


Investment Income 
Investments Redeemed 


Total 


Cash Disbursements: 


Investments— 
Deposits in Savings Banks 
Refunds & Transfers 
Pensions & Annuities 
Administration Expenses 


$25,711.00 
12.22 


$18,841.91 
9,690.07 
322.70 


Balance on Deposit December 31, 1957 


$857.97 


$25,723.22 


$28,854.68 


4,522.42 
10,000.00 


$69,958.29 


$25,000.00 
11,325.98 
28,192.75 
124.29 
5,315.27 


$69,958.29 
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BALANCE SHEET, DECEMBER 31, 1957 


Assets: $5,315.27 
Deposits— 
Savings Bank $51,000.00 
Co-operative Banks 48,000.00 
$99,000.00 
U.S. Government Bonds 72,887.07 
Accrued Interest on Bonds 700.67 
Total $177,903.01 
Reserves: 
Annuity Savings Fund $140,704.49 
Annuity Reserve Fund 25,324.21 
Pensions Fund 9,800.00 
Military Service Fund 1,942.90 
Expense Fund 131.41 
Total $177,903.01 


Respectfully submitted, 


JOHN W. HUGHES, Chairman 
STELLA M. COLLINS, Secretary 
JAMES F. WYNNE 


MRS. EUNICE M. LAWRENCE, Town Treasurer, watching J. Edward 
Nickerson, Chairman of the Board of Selectmen, signing a Series of 
Bonds, for the purpose of erecting the new School Buildings at East 
Falmouth. Eunice, as she is affectionately known, is voluntarily retiring 
from office. The members of the Board of Selectmen, join with a host 
of friends of Eunice, in expressing our sincere regret of her retirement. 
She will always be remembered for the efficient manner in which she 
has discharged the exacting duties of her office, always courteous and 
eager to be of service to all who had occasion to visit her office. 
Board of Selectmen 

J. Edward Nickerson 

Roland W. Scannell 

Charles Botelho 
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Report of the Town Accountant 


To the Honorable Board of Selectmen 
Falmouth, Massachusetts 


Gentlemen: 


There is submitted, herewith, report of the activities of 
the Town Accountant’s Office and of the financial trans- 
actions of the Town for the twelve months ending Decem- 
ber 31, 1957. 


The most significant development in the Town Accoun- 
tant’s Office during 1957 was the institution of a Manage- 
ment Improvement Program directed by the Board of Select- 
men on July 1, 1957 in attempting to improve those functions 
and activities which are not directly under the jurisdiction 
of the Board of Selectmen but which, by Town Meeting vote, 
or under the General Laws have been assigned to ss ia 
dent Boards, Committees and Groups. 


The Board of Selectmen’s directive is as follows: 


MEMORANDUM TO: Town Accountant 
RE: Falmouth Management Improvement Program 


Effective this date certain additional administrative and 
management duties are assigned to the office of the Town 
Accountant as reflected on the attached “Tentative Outline 
of Five-Year Management Improvement Program, Town of 
Falmouth.” 


In carrying out these objectives it is expected you will 
work amicably with existing Boards and/or Committees 
charged by General Laws or Town By-Laws with certain 
responsibilities in these fields, i.e., Finance Committee, Plan- 
ning Board, Personnel Board, Town Counsel, etc., and with 
interested civic organizations such as the Taxpayers Assoc- 
iation, League of Women Voters, etc. 


You will report periodically to the Chairman, Board of 
Selectmen progress in accomplishing these objectives and 
will keep the Board of Selectmen advised currently of sig- 
nificant developments, changes, or problems as they arise. 
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The individual members of the Board of Selectmen are 
available at all times to render such assistance and advice 
as may be required to attain these long-range goals. 


/s/ J. EDWARD NICKERSON 
CHARLES BOTELHO | 
ROLAND W. SCANNELL 


(Attachment to Memorandum of the Board of Selectmen 
of July 1, 1957) 


FIVE YEAR MANAGEMENT IMPROVEMENT PROGRAM 
TOWN OF FALMOUTH 


BASIC REQUIREMENTS 


1. Long range planning document for Town of Falmouth 
Developed by local citizens. 


2. Improved budget system to see that funds are made 
available and properly spent in assuring that long- 
range plan is carried out. 


3. System of Program Management for Town affairs to 
assure that items included in annual budget are effic- 
iently carried out. 


4. Comprehensive system of reports on a quarterly basis to 
supplement budget and program management system so 
that during the year we can determine progress or lack 
of progress in carrying out budget objectives. 


5. Work measurement system so that yardsticks for budget 
and management purposes can be established. Need for 
additional or less personnel on Town payroll can be 
gauged. 


6. Improved personnel administration under our present 
salary administration plan to assure equal pay for equal 
work for Town employees and to extend the benefits of 
the plan to employees and the taxpayers. 


MISCELLANEOUS REQUIREMENTS 


", System of record disposition and filing (Record Manage- 
ment) to efficiently utilize filing and storage space avail- 
able in Town Offices. 


8. Development of a forms design and control system. 
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9. Development of a policy manual so that firm policies can 
be established for management of Town affairs and be 
available to taxpayers for their information. 


10. Review and codification of present laws and by-laws 
under which the Town operates; projection of additional 
safeguards needed and elimination of outmoded laws 
and regulations. 

There follows an analysis of some of the problem areas 
in Town administration for which solutions are being sought 
under the Program initiated by the Board of Selectmen of 
July 1, 1957: 


Long-range planning document—The objective of this pro- 
ject is to attempt to apply foresight and deliberation to the 
work of the Town toward pre-determined long-range goals. 


The project consists of working with interested indi- 
viduals or groups to determine an outline of what should 
be included in a document of this type and the mechanics 
for developing such an outline. 


Several Departments such as School and Water Depart- 
ments speak consistently at Town Meeting, etc., of their long- 
range plans. Part of this project will entail a study of what 
long-range planning is presently being carried on and in 
what tangible form it is available for review by Town Meeting 
Members, interested town officials, taxpayers, etc. 


It would appear that the Planning Board is the logical 
organizational unit of the Town to coordinate such a project. 
The Finance Committee has already given some study to the 
development of a long-range plan for capital budget items 
which should be made a part of any long-range planning 
document. 

With respect to planning of the Town’s physical im- 
provement, the Master Plan developed by the Shurcliff Co. 
in 1951 should serve as a good basis for a starting point if it 
can be amended to reflect changes that have taken place 
in Town since the study was made. 

The Town cannot indefinitely approve budgets on an 
intelligent basis from year to year in the absence of know- 
ing what it is going to be called upon to spend next year, 
next 5 years, etc., without running into financial and taxing 
difficulties. 

A preliminary meeting has been held with the Planning 
Board, attended by the Vice Chairman of the Finance Com- 
mittee, for a general discussion of responsibilities in the long- 
range planning field. Additional attention is planned for in 
this area during 1958. 
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Improved budget system—The Town’s difficulty in making 
long-term decisions due to the lack of a long-range plan- 
ning program is currently reflected in the budgetary process. 


It is next to impossible to determine from a review of 
information and data submitted in any year’s budget at what 
level the Town’s service programs are being conducted. It 
is possible in connection with specific articles in the Warrant 
to determine that such a road is to be built, certain water 
extensions are to be laid, etc. but the preponderance of funds 
included in the budget article are not susceptible. to any 
such determination. 


The Town’s budget system currently makes no distinc- 
tion between capital outlays (improvements) and current 
operating and maintenance costs. There is no readily avail- 
able way of determining what the minimum costs of operating 
the Town are. 


No provision is made for attempting to control the 
number of employees on the Town payroll nor is it possible to 
determine from even the closest analysis of the budget data 
the total number of Town employees authorized to be hired, 
compensated, or laid off. 


There is no uniformity in charging of such costs as 
telephone, electricity, office expense, etc., among the various 
Departments nor do any written definitions or standards 
exist as to what is supposed to be charged to the various 
Town accounts. Because of the lack of uniformity, there is 
no basis for comparing costs of operating one Department 
against another. Until such uniformity is achieved, no 
effective cost reduction program can be successfully instituted. 


The 450 plus accounts maintained on the Town’s system 
appear to have developed over the years by historical acci- 
dent with little attempt made to reduce them or make them 
more meaningful. 


The budgetary process at the present time does little 
to develop management data or statistics which can be used 
to operate or direct the Town’s administration, service pro- 
gram, or Departments. 


This project consists mostly of working with the Finance 
Committee in attempting to bring about changes and re- 
finements in the budget and accounting system. 


Note: Substantial improvements have been made in the 
budget field during December 1957 and January 1958 in con- 
nection with the 1958 budget estimates. 
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System of Program Management—Incidental to improve- 
ments in the budget process there is a need for some tech- 
nique to assure that items approved by Town Meeting 
in the annual budget are efficiently carried out. 


Successful efforts have been undertaken in other govern- 
mental units in developing a program including schedules 
showing in what quarter of the calendar year specific pro- 
jects will be undertaken or completed. 


Such a system of management scheduling is particularly 
useful in determining the most advantageous season or time 
of the year to undertake certain types of work; provides in- 
formation relative to cash and personnel requirements by 
months or quarters; and permits the improved coordination 
of the work of one Department where it overlaps or inter- 
feres with the work of another. It requires the pre-deter- 
mination of the year’s work schedule against which progress 
or lack of progress in the year’s work can be measured. 


Such a program document would also include the long- 
term objectives of the Town by specific function i.e. Highway 
Dept., Water Dept., Welfare Dept., etc., and would show the 
objectives included in the particular year’s budget (so many 
miles of roads to be maintained, the number of miles of 
new roads to be constructed, the number of feet of water 
mains to be laid, etc.) 


A project of this type entails a considerable amount of 
detailed work and coordination involving possibly the assis- 
tance of an outside management firm. 


Comprehensive System of Reports—Based principally on 
schedules to be developed under the program document pro- 
ject, there is a need for some system of progress reporting to 
assure that approved projects are expeditiously carried out. 


Outside of a minimum number of reports required by the 
State level, there is no record of accomplishment of the 
duties and responsibilities of town departments. With the 
exception of Town Meeting Members there is, indeed, no 
central office concerning itself with the efficiency or lack 
of efficiency with which some 4 millon dollars are spent 
annually. Since the attention of Town Meeting is devoted 
principally to future work represented in the budget under 
consideration only critical ommissions or derelictions receive 
any attention. 

Little work can be done under this project until more 
recognition is given to the need for more positive direction 
and control of the Town’s affairs from one central point. 
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I would again recommend that consideration be given to 
the establishment of an Advisory Board to the Board of 
Selectmen consisting of the Chairman of the Finance Com- 
mittee, Chairman of the Planning Board, Chairman of the 
School Committee, Chairman of the Personnel Board, and an 
Executive Secretary (with no vote) and that regular periodic 
meetings be held to consider broad problems facing the Town. 


Work Measurement System—Outside of the rule-of-thumb 
techniques of Department Heads gained from years of exper- 
ience, no formal recognized system is in use in connection with 
the estimating of personnel and work load requirements 
for the preparation of budget estimates. Differences of 
opinion are frequent between Department Heads and budget 
reviewing authorities as to the estimated cost for perform- 
ing various types of town work. 


This project entails the selection of those operations 
which are susceptible of measurement; the designation of 
a “unit”? which would most nearly indicate the amount of 
work to be performed; the development of production data 
on workmen’s time reports; and the association of costs and 
time to each unit. 


A system of work measurement would assist in deter- 
mining costs; provide some measure for determining per- 
sonnel requirements; help keep personnel and work load 
in balance and provide some basis for analyzing perfor- 
mance in comparable operations. 


Little work can be done under this project until major 
changes in the present budget system and thinking has taken 
place. 


Improved Personne] Administration—The Town’s formal per- 
sonnel program is represented by the report issued by the 
Salary Study Committee dated December 31, 1955, some 2 
years ago. Efforts to date have been concerned primarily 
with salary, and a workable classification schedule has been 
established. 


A great deal remains to be done in expanding the frame- 
work of the Salary Administration Plan to provide desired 
benefits to both the taxpayer and to town employees and in 
informing both employees and Department Heads of per- 
sonnel procedures and policies as developed by the Person- 
nel Board. 


Early attention should be given to such projects as the 
following: 


356 


(1) Standardization of forms, terminology, and records. 


(2) Development of educational material for both em- 
ployees and supervisors in connection with per- 
sonnel matters. 


(3) Development of minimum qualification standards 
for each town position. 


(4) Review and improvement of position descriptions. 


(5) Encouragement of present employee training pro- 
grams and consideration of the needs for additional 
types of training. 


(6) Development of basic principles and policies for 
Town’s Personnel Management Program. 

(7) Some means of supervisory and executive training. 

(8) Efforts to obtain wider-spread participation in 
carrying out responsibilities for personnel admin- 
istration. 

Some progress has been made during 1957 in standardizing 
forms and records. The Personnel Board is currently re- 
viewing the definitions of some thirty-five different types 
of personnel actions included on a listing prepared by the 
Town Accountant’s Office and submitted to that Board for 
approval. 

The first of a series of Personnel Information Bulletins 
has been drafted and submitted to the Personnel Board for 
approval. These Bulletins would be issued periodically to 
inform Department Heads and town employees of personnel 
procedures and policies developed by the Personnel Board. 

iA comprehensive statement (3 pages in length) of per- 
sonnel management policies has been drafted and is cur- 
rently being reviewed by the Directors of the Town Em- 
ployees’ Association. Upon completion of the final draft, 
this statement will be forwarded to the Personnel Board for 
their consideration and for possible adoption by Town Meet- 
ing Members. 

On the recommendation of this office, the Personnel 
Board has formally requested the Town Counsel to make a 
study of the General Laws to determine who are the “ap- 
pointing authorities” of town employees. It was also recom- 
mended that this group act as a personnel advisory com- 
mittee to the Personnel Board in attempting to improve re- 
lationships between that Board and Department Heads. 
Conclusions and Recommendations—The Management Im- 
provement Program initiated by your Board on July 1, 1957 
is slowly integrating itself in the various phases of Town 
Administration. 
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Favorable report of Falmouth’s efforts in this direction was 
carried in the National News Letter of September 16, 1957 
published by the Municipal Finance Officers Association of 
the United States and Canada. Inquiries have been received 
from a New York management firm asking for more details 
on Falmouth’s approach to management improvement. It is 
interesting to note that in December, 1957, Francis X. Lang, 
Commissioner of Administration for the Commonwealth of 
Massachusetts, announced a management-improvement pro- 
gram at the State level which parallels Falmouth’s plan in 
many respects. Governor Furcolo in his 1958 budget message 
requested additional funds to implement Mr. Lang’s program. 


It is recommended for the forthcoming year: 


(1) That consideration again be given to the establish- 
ment of an advisory committee to the Board of Selectmen, 
as previously mentioned in this report, consisting of the Chair- 
man of the Town’s major Boards and Committees. 


(2) That this group undertake at an early date an 
organizational survey of the Town looking forward to con- 
solidation and streamlinig of some of the Town’s Boards, 
Committees, and Study Groups. A previous effort in this di- 
rection was mis-directed with the result that a report was 
issued that a change in form of Town administration must 
be made. 


From personal observations during my relatively short 
period of service to the Town, I am not convinced that we 
cannot obtain the degree of efficiency desired in manage- 
ment of Town affairs under the Town’s present form of 
administration. 


It would appear better to suffer some minor inefficiencies 
in order to retain the almost boundless interest and energy 
of the many public-spirited citizens presently serving with- 
out compensation on our various boards and committees. 


Report of the Town’s financial transactions appear on the 
following pages. 


Respectfully submitted, 


JAMES F. WYNNE, 
Town Accountant 
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RECEIPTS 


GENERAL REVENUE 


Taxes: 
Current Year— 
Real Estate 
Personal 
Polls 
Previous Years— 
Real Estate 
Personal 
Polls 
Tax Title Redemption 
From State— 
Income 
Corporations & Public Service 
Loss of Taxes 


Licenses & Permits: 
Liquor 
All Other 


Fines: 
Court 
Grants & Gifts: 
Federal— 
O.A.A. Assistance 
A.D.C. Aid 
D.A. Assistance 
Operation of Schools P.L. 874 
School Construction—P.L. 815 
Smith-Hughes Fund 
Practical Arts Instructors 


State— 
School Aid, Chap. 70 
School Construction—Chap. 645 
School Transportation 
Vocational Education 
O.A.A. Meal Tax 


County— 
Dog Licenses 


$1,616,618.12 


139,369.26 
4,706.00 


96,000.77 
6,419.08 
154.00 
1,704.91 


40,416.44 
120,577.88 
1,055.46 


17,371.00 
14,288.68 


58,071.45 
61,218.65 
6,171.39 
57,501.00 
57,120.00 
587.00 
600.00 


38,479.94 
17,012.78 
41,082.38 
4,898.74 
3,256.62 


$2,027,021.92 


$31,659.68 


$124.65 


$241,269.49 


$104,730.46 


$2,058.41 
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Privileges: 
Motor Vehicle Excise Taxes— 
Current Year 
Previous Years 


All Other— 
In Lieu of Taxes 


121,159.63 
26,728.32 


DEPARTMENTAL REVENUE 


General Government: 
‘Treasurer 
Collector 
By-Law & Byway Booklets 
Town Hall—All Other 


Protection of Persons & Property: 


Ambulance 

Sealer 

Dog Officer 

Fisheries 

Fire Dept. 

Forest Warden’s Dept. 
Tree Warden’s Dept. 


Parking Meter Fees: 


Health & Sanitation: 
Contagious Diseases 
Tuberculosis 


Highways: 
Joint Maintenance— 
State 
County 


Highway Bond Issue—Chap. 718 
Joint Construction— 

State 

County 


Charities: 
Infirmary 
Reimbusement for Relief— 
State 
Cities & Towns 


68.50 
1,167.10 
89.50 
119.50 


1,551.50 
360.55 
553.50 
650.00 
401.00 

2,451.57 

51.30 


767.22 
335.72 


3,999.07 


3,999.07 


19,411.56 


10,775.63 


1,048.00 


6,390.58 
2,120.51 


$147,887.95 


$1,800.00 


$1,444.60 


$6,019.42 


$11,863.86 


$1,102.94 


$7,998.14 


$63,463.83 


$30,187.19 
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Individuals 743.00 
Reimbursement for A.D.C.— 

State 42,077.62 

Cities & Towns 246.67 

Individuals 148.39 
Reimbursement for 0.A.A.— 

State 68,078.07 

Cities & Towns 1,016.01 

Recoveries 5,074.30 
Reimbursement for D.A.— 

State 9,068.11 
Reimbursement for Veterans’ Benefits— 

State 7,150.71 

Cities & Towns 1,788.00 

Schools: 

Tuition 9,805.20 
Sale of Books & Supplies 103.85 


All Other 780.50 


School Lunch 
Athletic Fund 


Libraries: 
Fines 351.48 
All Other 120.00 
Recreation: 
Park Dept. 6.50 
Beach Committee— 
Parking 18,111.90 
Bath Houses 3,215.92 
Concessions 5,700.00 
All Other 145.33 


Recreation Committee 
Armory Rentals 


Unclassified: 


Bid Deposits 
Deposit, Sale of Real Estate 
New East Falmouth School— 
Plans & Spec. Deposits 
New East Falmouth School—Bond Issue 


$144,949.97 


$10,689.55 
$83,956.33 
6,293.67 


$471.48 


$27,179.65 
$1,300.51 
$800.00 


$6,383.80 
$100.00 


$100.00 
$700,000.00 
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PUBLIC SERVICE ENTERPRISES 


Water Dept.: 
Revenue 
Liens added to Taxes 
Sale of Junk 


Sewer Dept.: 


Sewerage Assessments— 

1956 Onapportioned 
Sewerage Rentals 
Apportioned Assessments, 1957 


INTEREST 
General: 

Deferred Taxes 
Tax Titles 
Motor Excise Taxes 
Sewer Assessments— 

1956 Unapportioned 
Apportioned, Sewer, 1957 


Trust Funds: 


Jewett Fund 

Lawrence Fund 
Post-War Fund 
Cemetery Fund 


New East Falmouth School 
Accrued Int.—Sale of School Bonds 


196,745.10 
33.96 
499.22 


4,311.74 
2,165.06 


1,163.44 


2,712.48 
188.17 
128.13 


114.71 
1,137.72 


138.00 
594.10 
400.21 
2,202.30 


MUNICIPAL INDEBTEDNESS 


Temporary Loans: 

Anticipation of Revenue 
Premiums—Sale of School Bonds 
Public Service Loans 


AGENCY, TRUST & INVESTMENTS 


Agency: 
Dog Licenses 
Withholding Taxes 


1,736.65 
133,053.69 


$197,278.28 


$7,640.24 


$4,281.21 


$3,334.61 


$1,520.56 


$900,000.00 
$3,283.00 
$94,000.00 


$134,790.34 
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Trust & Investments: 
Deposits for Cémeteries— 
Perpetual Care 
Comfort Station Pay Toilets 
Bathhouse Pay Toilets 
Cemetery Fund (Investment) 
Tailings 


REFUNDS 


Genera] Departments 
All Other 
Prior Years 


TOTAL RECEIPTS 


855.00 
91.55 
1,287.46 
5,000.00 
144.13 

— $7,378.14 

$4,130.28 

646.15 

1,667.14 


$5,020,807.45 
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PAYMENTS 


GENERAL GOVERNMENT 


Moderator: 
Services 


Finance Committee: 
Printing & Advertising 
Office Supplies 
Checkers 
Secretarial Service 
All Other 


Report of Town Meetings 


Selectmen’s Dept.: 
Salaries— 
Selectmen 
Stenographer 
Additional Clerk 
Deputy Harbor Master 


All Other— 
Stationery & Postage 
Printing & Advertising 
Travel 
Telephone 
Office Supplies 
Unclassified 


Selectmen’s Dept. 1956 Bills: 
Land Damage Claims 


Accountant’s Dept.: 
Salaries— 
Accountant 
Asst. Accountant 
Vacation Substitute 
Clerk 


All Other— 
Stationery, Printing & Postage 
Telephone 
Office Supplies 
Adding Machine Service 
All Other 


$899.70 
22.54 
30.00 
485.70 
64.57 


5,752.80 
1,296.35 
1,369.41 

583.33 


63.76 
1,838.89 
179.79 
570.51 
250.82 


2,164.30 


5,430.00 
3,300.00 
14.25 
988.00 


427.51 
178.73 
304.71 
93.75 
76.95 


180.00 


$1,502.51 
$1,154.75 


$9,001.90 


$5,068.07 


4,753.25 


$9,732.25 


$1,081.65 
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Treasurer’s Dept.: 
Salaries— 
Treasurer 
Clerical Assistance 


All Other— 
Stationery, Printing & Postage 
Travel 
Telephone 
Surety Bond 
Office Supplies & Equipment 
All Other 


Collector’s Dept.: 
Salaries— 
Collector 
Clerks 
Clerical Assistance 


All Other— 
Stationery & Postage 
Printing & Advertising 
Telephone 
Surety Bonds 
Office Supplies 
Office Furnishings 
All Other 


Assessors’ Dept.: 
Salaries— 
Assessors 
Stenographer 
Executive Clerk 
Assistant Clerks 


All Other— 
Travel 
Abstracts 
Office Supplies 
Machine Service 
Binding Books 
All Other 


Assessors’ Dept., Office Equipment 


Real Estate Appraisal 


2,750.00 
3,992.40 


868.05 

25.27 
190.45 
292.00 
263.25 
698.82 


4,500.00 
4,229.50 


2,288.50 


1,108.60 
1,042.47 
174.05 
484.75 
481.04 
119.92 
148.30 


9,000.00 
2,239.64 
3,150.00 
2,440.00 


123.00 
756.47 
777.29 
146.50 
159.00 
127.59 


$6,742.40 


$2,337.84 


$11,018.00 


$3,559.13 


$16,829.64 


$2,089.85 
650.00 


$7,313.55 


365 


Other Financial Accounts: 
Certifying Notes 


Law Dept.: 


Town Counsel 
Special Attorneys 
Secretarial Service 
Appraisals 

All Other 


Settle Claims & Suits: 


Claims & Fees 
Medical Expense 


Settle Claims & Suits 1956 Bill 


Town Clerk’s Dept.: 


Salaries & Wages— 
Clerk 
Assistant 
Extra Clerical 


All Other— 
Recording Fees 
Stationery & Postage 
Printing & Advertising 
Office Supplies 
Surety Bond 
All Other 


Elections & Registrations: 


Salaries & Wages— 
Registrars 
Asst. Registrars 
Election Officers 
Tellers 


All Other— 
Printing & Advertising 
Rent of Polling Places 
Stationery & Postage 
All Other 


4,641.39 
190.00 
132.50 
200.00 

12.00 


2,404.71 
61.00 


1,200.00 
3,943.48 
60.00 


234.00 
35.00 
1,154.62 
163.75 


$38.00 


$5,175.89 


$2,465.71 
$16.00 


$5,203.48 


$1,978.53 


$2,504.38 


$1,587.37 


Town Engineer’s Dept.: 
Salaries & Wages— 
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Town Engineer 5,252.00 
Chief of Party 959.00 
Draftsman & Rodman 3,006.00 
Other Professional Service 2,342.95 
All Other— 
Telephone 136.90 
Supplies 107.89 
Equipment 344.16 
Road Bounds 13.20 
Plans 425.23 
All Other 668.16 
Town Hall Offices: 
Salaries— 
Janitor 
All Other— 
Fuel 1,323.22 
Light 622.66 
Janitor Supplies 160.67 
Water 66.05 
General Repairs 96.47 
Building Repair Account 1,523.44 
All Other 200.04 
Parking Meters Expense: 
Planning Board: 
Clerical Services 345.50 
Office Expense 22.05 
Dues 25.00 
Plans & Studies 1,179.35 
Publications 10.00 
Drafts & Illustrations 55.00 
Printing & Advertising 1,460.13 
All Other 346.72 


Study Reports of Town Meeting Records 


Town Hall Committee 


National Guard Janitor Service 
Study Committee—Selectmen-Manager Plan 
Committee on Sand & Gravel 


$11,559.95 


$1,695.54 


$2,623.50 


$3,992.55 
$1,683.00 


$3,443.75 
$100.00 
$750.00 
$34.50 
$43.55 
$3.25 
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Town Manager Legislative Committee 
Route 28 Study Committee 
Town Insurance Committee 


Personnel Board: 


Consultants 
Secretarial Service 
Office Supplies 
Office Equipment 


Police Dept.: 
Salaries & Wages— 


Chief 

Sergeants 
Patrolmen 

Special Officers 
Summer Officers 
Meter Attendant 
Clerk 

Photography Labor 


Auto Maintenance 


All Other— 


Equipment for Men 
Fuel 

Light & Power 
Repairs 

Janitor Supplies 
Laundry 

Office Expense 
Telephones 

Radio Maintenance 
Lunches for Prisoners 
Photography Supplies 
Water 

All Other 


New Cars 

New Uniforms 

Furniture & Furnishings 

Speed Zones & Signs, Sandwich Rd. 
Traffic Lights 


375.00 
227.68 
42.83 
88.42 


5,217.00 
16,139.00 
53,144.00 

7,973.75 
14,065.09 

3,626.00 

3,865.00 

510.00 


704.64 
477.81 
305.03 
752.33 
195.28 
43.36 
286.87 
1,072.21 
139.61 
47.29 
470.47 
37.52 
720.62 


$733.93 


$104,539.84 


$7,021.91 


$5,253.04 
$3,758.42 
$175.00 
$334.97 
$465.81 
$12.06 


368 


Fire Dept.: 

Salaries & Wages— 
Chief 5,192.00 
Deputy Chiefs 12,313.00 
Permanent Men 91,295.64 
Call Men 6,254.55 
Other Employees 118.36 
Overtime 2,928.98 

All Other— 
Apparatus 1,496.18 
Equipment for Men 667.99 
Gasoline & Oil 2,197.69 
Alarm System 418.15 
Motor Vehicle Expense 2,050.00 
Repair Shop Expense 917.43 
Fuel a 2,628.56 
Light & Power 1,694.70 
Building & Grounds Repairs 991.91 
Laundry 449.27 
Furniture & Furnishings 143.14 
Janitor Supplies 727.95 
Office Expense 376.44 
Telephone 1,804.63 
Nite Rations 138.30 
Water 169.08 
Printing & Postage 84.94 
All Other 3,419.45 

Refinish-Repair Hdq. Station 

New Hose 

New Car 


New Base Station Radio 

Cab & Chassis, Fire Alarm Truck 

Unpaid 1956 Fire Dept. Salaries 

North Falmouth Station Refinish & Repair 


Ambulance Committee: 


Salaries— 
Drivers 13,159.49 
Driver Assistants 62.25 
Overtime 169.59 
All Other— 
Maintenance 1,250.00 
‘Laundry 159.52 


Medical Supplies 93.08 


$118,102.53 


$20,679.16 


$287.54 
$1,234.80 
$1,500.00 
$1,527.00 
$1,909.98 
$74.88 
$1,500.00 


$13,391.33 
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Lunches 14.76 
Oxygen Refills 131.51 
Office Supplies 1.08 
All Other 72.41 
—__—_— $1,722.36 
Uncollected Physicians Fees $10.00 
Bldg. Commissioner’s Dept.: 
Salaries— 
Commissioner 3,820.00 
Executive Director 3,338.00 
Clerks 3,453.04 
————— $10,611.04 
All Other— 
Office Expense 913.08 
Telephone 315.86 
All Other 266.81 
—_——— $1,495.75 
Bldg. Inspector— 
Transportation $800.00 
Wire Inspector: 
Salary 3,352.00 
Transportation 400.00 
ee $3,752.00 
Civil Defense: 
Administration 978.00 
Police 728.47 
Communication 120.63 
Engineering 713.97 
Fire 85.40 
Ground Observer Corps 315.14 
Medical 221.47 
Special Service 5.50 
Training 42.53 
Transportation 42.18 
Welfare 58.31 
—— $2,671.60 
Sealer’s Dept.: 
Salary $1,514.53 
All Other— 
Mileage 76.00 
Advertising 13.80 
Supplies 83.29 


All Other 12.00 
——_———_- $185.09 


370 


Insect Pest Control Dept.: 
Salaries & Wages— 


Superintendent 827.30 
Clerk 540.00 
Labor 2,370.83 
ed $3,738.13 
All Other— 
Trucking 3,277.75 
Equipment & Tools 247.95 
Stationery & Postage .90 
Gasoline & Oil 142.36 
Telephone 7.68 
All Other 847.57 
oe $4,524.71 
Tree Warden’s Dept.: 
Salaries & Wages— 
Warden 426.80 
Labor 1,923.85 
a $2,350.65 
All Other— 
Trucking 1,031.62 
Equipment & Repairs 450.25 
Trees 1,184.50 
Seed, Fertilizer & Loam 166.01 
Office Expense 1.00 
Gasoline & Oil 2.10 
All Other 113.00 
a $2,948.48 
Japanese Beetle Construction: 
Salaries & Wages— 
Superintendent 34.20 
Labor 32.20 
Se $66.40 
All Other— 
Equipment & Repairs 23.03 
Materials 260.30 
All Other 32.75 
——__—-— $316.08 


Trimming & Spraying of Elms: 
Salaries & Wages— 
Superintendent 497.80 
Labor 2,019.75 
————_- $2,517.55 
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All Other— 
Printing & Postage 
Insecticides 
Hardware & Tools 
Trucking 
All Other 


Planting of Trees & Flowering Shrubs 


Falmouth Planting Committee: 
Trees 
Seed & Fertilizer 
Contract Services 
Equipment 
All Other 


Milky Spore Disease: 
Materials 
Advertising 


Forest Warden’s Dept.: 
Salaries & Wages— 
Fighting Fires 


All Other—— 
Fire Breaks 
Radio Maintenance 
Apparatus 
All Other 


Forest Fire Truck: 
Truck Expense 


Dog Officer’s Dept.: 
Salary 
Maintenance of Auto 
Care of Dogs 


Shellfish Warden: 
Salary 
Maintenance of Auto 


22.13 
1.38 
35.64 
1,401.62 
21.57 


703.56 
16.00 
136.00 
602.85 
8.50 


1,612.00 
6.90 


454.05 
167.73 
1,108.40 
198.24 


1,352.00 
521.60 
589.50 


3,333.00 
511.00 


$1,482.34 
$137.15 


$1,466.91 


$1,618.90 


$4,747.07 


$1,928.42 


$315.88 


$2,463.10 


$3,844.00 
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Propagation of Shellfish: 
Labor 
Shellfish 
Tools & Equipment 
Gasoline & Oil 
Boat Expense 
Supplies 
Signs 
All Other 


Game Warden: 
Salary 
Expenses 


Bounties: 
Woodchucks 
Foxes 


245.50 
162.50 
85.57 
6.75 
10.22 
114.05 
26.08 
102.08 


611.95 
388.05 


49.00 
27.00 


HEALTH & SANITATION 


Health Dept.: 
Salaries— 
Inspector 
Stenographer 


All Other— 
Stationery & Postage 
Printing & Advertising & Supplies 
Telephone 
Medical & Health Supplies 
Clinics & Transportation 
Hospitals—Out of Town Care 
Board & Treatment 
Premature Babies (Hospital) 
All Other 


Transportation 


Nurses & Clinics: 
Falmouth Nursing Association 


Plumbing Inspector: 
Salary 
Transportation 


Purchase of Salk Polio Vaccine 


3,716.00 


1,910.00 


54.77 
123.00 
208.10 

2.36 
1,323.92 
512.00 
700.50 
1,052.80 
120.77 


$752.75 


$1,000.00 


$76.00 


$5,626.00 


$4,098.22 
$400.00 


$3,500.00 
$3,480.00 


$400.00 
27.88 
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Collection of Garbage & Refuse: 
Contract 


Public Dumps: 
Salaries & Wages— 
Superintendent 
Assistant 
Caretaker, North Falmouth 


All Other— 
Tools & Supplies 
Gasoline & Oil 
Repairs 
Closing Dumps 
All Other 


3,851.76 
3,282.24 
597.50 


363.78 
729.17 
1,306.57 
73.45 
156.68 


Repairs to Bulldozer——-Public Dumps 


Sewer Dept.: 
Salaries— 
Commissioner’s Salaries 
Superintendent 
Clerical 
Labor 


All Other— 
Repairs 
Power, Water & Gasoline 
Supplies 
Chemicals 
All Other 


Study of Sewerage on Main St, 


Sanitary Disposal Area: 
Additional Equipment 
Housing for Equipment— 

Contract 
Tank for Diesel Fuel 
Hardtop 
Purchase of Land 


Herring Rivers: 
Labor 
Tools, Equipment & Repairs 


Cedar Pond Herring Run 
Drainpipe, Little Island Road 


330.00 
500.00 

69.00 
349.70 


633.41 
860.11 
7.95 
431.25 
2.50 


988.10 
21.89 


$35,760.00 


$7,461.50 


$2,629.65 
$2,145.21 


$1,248.70 


$1,935.22 
$2,116.65 


$116.13 


$110.09 
$4.79 
$2,179.60 
$2,574.50 


$1,009.99 
$201.89 
192.11 
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HIGHWAYS & HARBORS 


Highway Dept.: 
Salaries & Wages— 
Surveyor 
Stenographer 
General Labor 
Drawbridge Tender 


All Other— 
Office Expense 
Trucking 
Road Materials 
Equipment & Repairs 
Gasoline, Oil & Fuel 
Drainage 
Drainage on Private Land 
Signs 
Repairs at Shed 
Supplies 
Fuel & Light at Sheds 
Drawbridge Lubrication 
Drawbridge Power 
Mowing 
Rental of Equipment 
Water 
All Other 


Town Shed Partitions 


Railing & Bridge Repairs: 
Labor 
Equipment & Repairs 
Materials 
Repairs 


Repair—Bourne Pond Bridge 
Highway Dept. Dump Truck 
Highway Dept. Front End Loader 
Highway Dept. Street Sweeper 
Snow & Ice Removal, General: 
Labor 
Trucking 


Plowing 
Equipment Rental 


4,999.80 
2,774.00 
57,848.88 


3,570.00 


1,116.19 
88.00 
5,954.57 
14,039.61 
3,194.44 
150.32 
180.00 
3,338.20 
599.27 
20.28 
412.81 
25.00 
381.35 
1,463.76 
376.00 
31.43 
786.56 


4,407.41 
105.74 
2,270.76 
290.26 


9,812.37 
1,108.88 
8,707.50 
1,641.50 


$69,192.68 


$32,157.79 
$558.72 


$7,074.17 
$2,972.85 
$7,438.58 
12,687.32 
12,000.00 


Loaders 

Equipment & Repairs 
Gasoline & Oii 

Calcium Chloride & Salt 
Sand 

All Other 


Sidewalks: 


Labor 

Materials 

Rental of Equipment 
Gasoline & Oil 


Sealcoating Roads: 


Labor 

Trucking 

Materials 

Equipment & Repairs 
Gasoline & Oil 
Rental of Equipment 


Labor 

Trucking 

Gasoline & Oil 
Rental of Equipment 
Road Materials 
Drainage 

Paving Contract 


Labor 
Trucking 
Materials 
Gasoline & Oil 
Mowing 


Drainage Systems: 


General— 
Labor 
Trucking Rental 
Materials 
Equipment & Repairs 


375 


Chapter 90 Construction, 1956: 


Chapter 90 Maintenance, 1957: 


Lakeview Ave. & Gifford St. 


18.00 

2,919.19 

930.65 

2,633.85 

289.25 

120.00 
$28,181.19 


5,849.99 

2,200.19 

352.50 

540.46 
$8,943.14 


8,634.06 

589.00 

7,448.51 

1,590.74 

919.20 

845.50 
$20,027.01 


5,928.51 
337.00 
871.71 
2,119.50 
9,428.62 
1,449.62 
9,353.19 
$29,488.15 


3,224.98 

531.75 

7,689.06 

263.31 

290.50 
$11,999.60 


565.05 

51.25 

579.53 

146.02 
$1,841.85 


$81.25 
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Dillingham Ave.— 
Contract 

Main Street— 
Materials 

Worcester Court— 
Labor 
Trucking 


Materials 1, 


Masonry 
Engineering 


Drainage & Curbing— 
County Road— 
Labor 
Materials 


General Curbing: 
Labor 
Materials 


Green Pond Parking Area: 
Labor 
Materials 
Truck Expense 


Falmouth Library Footwalk: 
Installation of Lights 
Paving 


Construction of Maravista Ave. Extension: 


Labor 3, 


Surveying 
Gasoline & Oil 
Trucking 
Drainage 


Contract 8, 


Road Materials 


Rocky Hollow Gravel Pit: 
Award for Land Taking 


Locustfield Road Widening: 


Labor 3, 


Trucking 


185.25 
366.50 
262.16 
492.00 

31.50 


432.32 
67.29 


466.08 
477.21 


766.75 
476.45 
255.70 


510.00 
474.00 


312.00 
118.64 
340.53 
542.24 
405.96 
322.08 
575.56 


290.32 
433.00 


$904.75 


$260.68 


$2,337.41 


$499.61 


$943.29 


$1,498.90 


$984.00 


$13,617.01 


$1,757.50 


$3,723.32 
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Blacksmith Shop Road Widening: 


Labor 499.15 
Trucking 182.87 
Gasoline & Oil 526.70 
Fuel 286.05 


All Other 27.60 


Construction Katharine Lee Bates Road: 


Contract 16,553.75 
Surveying 735.00 
Transportation 213.28 


All Other 11.00 


Construction Robbins Road & Davis Marine Park: 


Materials 


Street Lights: 
Contract 32,686.57 
Other Lights 242.43 


Additional Street Lights 
Christmas Lighting: 


Installation 1,697.74 
Electricity 55.60 
Supplies 130.03 
Trees 168.75 
All Other 132.13 


Harbor Master’s Dept.: 


Salary 

All Other— 
Buoys 999.26 
Dock Repairs 747.11 
Wharf Lights 48.81 
Signs 49.50 
Water 53.00 
All Other 11.50 


Harbor Master, 1956 Bills 
Harbor Master, Repairs Town Dock, Eel Pond 
Hannah Davis Land Purchase 


$1,522.37 


$17,513.03 


$130.04 


$32,929.00 
$2,000.00 


$2,184.25 


$1,300.00 


$1,909.18 


$4.68 
$2,500.00 
$3,000.00 
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Waterways Committee Expense: 
Advertising 
Plans 
Office Expense 
Signs 


Shore Protection—Small Amounts: 
Bulkhead Repairs 
Dredging 
West Falmouth Wharf Construction 


Shore Protection with S/C Funds: 
Wild Harbor 


Eel Pond Channel Seawall Repairs: 
Town’s Share to State 


Inner Harbor—Public Works Projects: 


Town’s Share to State 


CHARITIES AND VETERANS’ BENEFITS 


Public Welfare Administration: 
Salaries 
Mileage, Local 
Office Expense 
Telephone 
Out of Town Expense 
All Other 


Welfare Outside Relief: 
Groceries & Provisions 
Fuel 
Board & Care 
Medical Attendance 
Hospitals 
Cash Aid 
Rent & Lights 
Clothing & Shoes 
Repairs & Household Necessities 
Transport to Hospitals 
Burials 
Water 
Insurance 
Moving & Trucking 
Relief by Cities 


21.20 
358.66 
159.62 

72.90 


1,200.00 
1,200.00 
1,906.60 


22,316.17 
800.96 
1,180.77 
377.06 
348.51 
497.76 


15,397.72 
4,142.01 
7,375.94 
6,270.75 
5,320.16 
6,442.44 
2,828.66 

996.46 
1,137.00 
125.81 
200.00 
32.53 
5.70 
363.00 
1,149.17 


$612.38 


$4,306.60 


$4,387.50 


$2,138.00 


$66,750.00 


$25,521.23 
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Relief by Towns 
Mortgage Interest 
Housekeeping Services 
All Other 


Public Welfare 1956 Bills: 
Medical 
Food 


2,035.67 
86.44 
1,100.00 
48.90 


5.00 
31.80 


Public Welfare, Refund For Repayment: 


Medical 


Cape Cod Hospital: 
Free Bed 


Infirmary: 

Superintendent 

All Other— 
Groceries & Provisions 
Dry Goods & Clothing 
Repairs to Building 
Fuel & Light 
Telephone 
Medical Attendance & Mic. 
Household Furnishings 


Old Age Assistance: 
Cash Aid 
Other Cities & Towns 


Federal Grant—O.A.A.—Assistance: 


Cash Aid 
Cities & Towns 


Disability Assistance: 
Cash Aid 


Federal Grant—-D.A.—Assistance: 
Cash Aid 


Aid to Dependent Children: 
Cash Aid 


Fed. Grant—A.D.C.—Aid: 
Cash Aid 


Veterans’ Benefits: 
Salaries— 
Agent 


3,898.52 
168.41 
1,249.89 
755.24 
130.20 
1,167.10 
37.51 


108,517.93 


2,030.97 


45,246.62 
658.05 


$55,068.36 


$36.80 
$140.00 
$1,000.00 


$2,080.00 


$7,406.87 


$110,548.90 


$45,904.67 


$12,760.15 
$8,772.54 
$89,434.75 


$43,087.97 


$1,404.00 
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All Other— 
Office Expense 476.09 
Ordinary Allowance 12,112.05 
Fuel 732.55 
Medical 1,798.84 
Dental 79.00 
Hospital 3,912.44 
All Other 61.67 
—— $19,172.64 
School Dept.: 
Salaries— 
General Control 9,498.29 
Secretary & Clerks 13,779.24 
High & Vocational Teachers 214,027.53 
Elementary Teachers 232,243.31 
Supervisors 7,942.29 
Substitute Teachers 7,591.50 
High Janitors 16,454.15 
Elementary Janitors 18,708.00 
Maintenance Men 9,298.60 
Health—Nurses & Physician 7,322.01 
——————_ $536,865.68 
Fuel, Light, Power & Water— 
High & Vocational Fuel, etc. 14,512.64 
Elementary Fuel, Light, etc. 11,809.59 
Water 1,218.10 
———— $27,540.33 
All Other— 
General— 
Stationery, Printing & Postage 909.87 
Telephone 1,341.94 
Supt. Travel Expense 129.76 
All Other 445.42 
——— $2,826.99 


Textbooks & Supplies— 
High & Vocational Text Books 6,158.55 


High & Vocational Supplies 9,941.63 
Elementary Textbooks 9,651.54 
Elementary Supplies 6,712.34 
Libraries 1,363.30 
All Other 1,830.25 


—- $35,657.61 


381 


Transportation— 
High 16,239.17 
Elementary 25,543.69 
All Other 1,899.51 
—— $43,682.37 
Buildings & Grounds— 
High Repairs 1,333.86 
High Janitor Supplies 1,381.44 
High All Other 2,034.48 
Elementary Repairs 2,324.41 
Elementary Janitor Supplies 1,006.66 
Elementary All Other 3,552.48 
Athletic Field & Teaticket 
Playground 2,144.36 
New Equipment (Outlay) 18,782.05 
———._ $32,559.74 
Other Expense— 
Diplomas & Graduation 383.38 
Auto Expense 420.03 
Vocational Tuition 31.50 
Adult Education Program 1,207.50 
All Other 7,790.58 
—_—_——— $9,832.99 
Operation & Maintenance of Schools P. L. 874: 
General Control— 
Salaries 601.71 
Secretary & Clerks 951.00 
High & Vocational Teachers 6,358.06 
Elementary Teachers 15,818.62 
Supervisors 490.35 
Substitutes 127.50 
High Janitors 957.00 
Elementary Janitors 1,150.25 
Maintenance Men 641.50 
Health—Nurses & Physician 413.45 
—— $27,509.44 
Fuel, Light, Power & Water— 
High & Vocational Fuel, etc. 1,094.44 
Elementary Fuel, Light, etc. 1,256.09 
Water 377.00 
All Other— 
Stationery, Printing & Postage 80.94 
Telephone 476.60 
Supt. Travel & Expense 378.43 
All Other 596.92 


$4,260.42 
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Textbooks & Supplies— 
High & Vocational Textbooks 
High & Vocational Supplies 
Elementary Textbooks 
Elementary Supplies 
Library 
All Other 


Transportation— 
High 
Elementary 
All Other 


Buildings & Grounds— 
High Repairs 
High Janitor Supplies 
High All Other 
Elementary Repairs 
Elementary Janitor Supplies 
Elementary All Other 


1,036.68 
3,252.37 
641.95 
458.65 
766.01 
158.43 


5,024.98 
9,038.19 
54.00 


411.17 
262.82 
403.66 
969.88 
1,266.71 
63.56 


Athletic Field & Teaticket Playground 259.85 


Outlay & New Equipment 
Auto Expense 


Other Expense— 
Vocational Tuition 
Adult Education 
School Census 
All Other 


Agricultural Instructor: 
Travel 


Junior-Senior High School: 
Special Account 


School Bldg. Needs Committee 
Plans for New East Falmouth School 
Evening Practical Arts Instructors 
School Pension 

Retirement Refund 


School Lunch: 
Salaries 


2,276.54 
104.54 


200.70 
913.00 
50.00 
2,699.25 


$6,314.09 


$14,117.17 


$6,018.73 


$3,862.95 


$248.76 


$292.95 
$658.65 
1,668.35 
718.50 
$596.25 
$52.50 


$23,632.26 
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All Other— 
Food 2 
Ice Cream 
Milk & Cream 2 
Equipment 
Fuel 
Office Expense & Telephone 
Repairs 
Supplies 
Unclassified 


Schoo] Athletic Fund: 

Manager 

Officials 

Transportation 

Equipment 

Medical Supplies 

General Supplies 

Milk & Lunches 

Proceeds—Jamboree & Bourne 
Night Games 

All Other 


Lawrence High School Skating Rink 
Athletic Field House “Gov. Fuller” Field 


Construction—New East Falmouth School 

Salaries 

All Other— 
Plans 3 
Services 
Advertising 
Contract 10 
Insurance 
Rental of Equipment 


New East Falmouth School—Bond Premium Acct.: 


Legal Services 


New East Falmouth School— 
Plans & Specification Bids: 
Refund 


New East Faimouth School— 
Accrued Interest Account: 
Transfer 


5,152.38 
8,110.53 
0,133.58 
1,529.22 
703.35 
309.17 
313.28 
808.19 
534.94 


133.34 
1,409.30 
772.54 
2,277.61 
16.80 
143.10 
268.88 


377.86 
2.47 


5,957.25 
234.00 
171.68 

0,777.00 

2,393.20 

46.00 


$57,594.64 


$5,401.90 


$10,779.80 
$1,826.92 


$1,140.00 


$139,579.13 


$2,300.00 
$50.00 


$1,520.56 
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Falmouth Public Library: 
Salaries— 
Librarian 
Asst. Librarians 
Janitor 


All Other— 
Books & Periodicals 
Bindings 
Fuel 
Repairs 
Furniture & Furnishings 
Janitor Supplies 
Care of Grounds 
Office Expense 
Telephone 
Surety Bond 
All Other 


Woods Hole Library: 
Librarians 
Fuel 
Repairs & Maintenance 


North Falmouth Library: 
Librarians 
Janitor 
Books 
Supplies 
Insurance 
Fuel, Light & Water 
All Other 


Nerth Falmouth Library Vestibule 
& Chimney Repairs: 
Repairs 


North Falmouth Library Roof Repairs: 


Repairs 


West Falmouth Library: 
Librarian 
Janitor 
Fuel 


3,484.00 
3,952.00 
1,020.00 


1,761.10 
361.96 
587.28 
234.09 
272.41 

7.75 
349.59 
228.02 
126.00 

12.50 
32.75 


$8,456.00 


$3,973.45 


$973.39 


$999.97 


$576.75 


$329.00 


$1,000.00 
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RECREATION AND UNCLASSIFIED 


Park Dept.: 
Salaries— 
Superintendent 3,872.00 
Clerk 175.00 
Labor 14,392.43 
———————._ $18,439.43 
All Other— 
Office Expense 3.24 
Tools & Equipment 1,195.90 
Seed, Fertilizer, etc. 677.84 
Plumbing 174.86 
Truck Expense 1,046.26 
Flags & Flag Poles 214.48 
Repairs 490.30 
Signs 110.96 
Benches & Tables 382.12 
Tennis Court Supplies & Repairs 620.22 
Electricity 40.82 
Insurance 75.74 
Playground Equipment 328.72 
Paint 105.60 
Water 249.75 
Telephone 97.65 
Care of Flags 237.00 
Trees & Shrubs 24.75 
Loam & Clay 52.68 
Unclassified 536.55 
— — $6,665.44 
Park Dept. 1956 Bills $53.00 
Park Dept. New Truck: 
Bid Advertising 24.00 
Truck 2,520.00 
Insurance 43.70 
Renovations 72.10 
Gasoline & Oil 4.01 
Maintenance 128.40 
-——. $2,792.21 
Goodwill & Lewis Parks: 
Labor 569.12 
Supplies 590.91 
Repairs 239.63 


Water 60.75 
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Equipment 
Electric 
Rental of Equipment 


West Falmouth Playground: 
Labor 


Maravista Playground: 
Loam 


North Falmouth Tennis Court: 
Labor 
Rental of Equipment 
Materials 


Beach Committee: 
Salaries & Wages— 

Director of Beaches 
Lifeguards 
Bathhouse Attendants 
Parking Attendants 
Secretarial Services 
Labor 
Special Officers 


All Other— 
Office Expense 
Vehicle Maintenance 
Car Allowance 
Equipment, Inventory Items 
Repairs & Maintenance 
Heat, Light, Power & Water 
Equipment for Lifeguards 
All Other 


Beach Committee 1956 Bills 


Old Silver Beach Parking Area: 
Land Purchase 


Chappoquoit Beach: 
Land Purchase 


Bath House Addition 


Town Forest: 
Salaries & Wages— 
Town Forester 


360.86 
67.04 
33.00 


867.14 
1,212.50 
398.82 


1,014.00 
10,627.40 
1,599.16 
4,900.00 
986.90 
5,378.40 
430.00 


965.94 
483.60 
306.30 
2,016.67 
2,463.55 
305.22 
214.55 
202.69 


3,270.27 


$1,921.31 
$855.04 


$490.00 


$2,478.46 


$24,935.86 


$6,958.52 
$29.20 


$1,500.00 


$1,200.00 
$101.83 
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Labor 


All Other— 
Tools & Equipment 
Truck Maintenance 
Planting & Supplies 
Bulldozing Roads 
Dues & Postage 
Al! Other 


Community Center Building: 
Salaries— 
Matron 
Janitor 


All Other— 
General Repairs 
Building Repair Account 
Supplies 
Water 
Fuel 
Light 
All Other 


3,226.40 


83.38 
384.85 
140.00 
200.00 

18.94 

49.19 


2,256.00 
2,352.00 


864.86 
331.51 
458.45 
61.54 
1,471.61 
592.10 
81.46 


Lights, Rear Community Center Bldg.: 


Electricity 


Recreation Committee: 
Salaries & Wages— 
Director 
Assistant 
Janitor 
Janitor Rental Expense 
Skate Boy Expense 
Vacation Substitutes— 
Director 
Assistant 
Janitor 


All Other— 
Office Expense 
Equipment & Supplies 
Fuel 
Electricity & Gas 


$4,316.00 
2,813.00 
2,588.16 
54.00 
32.25 


132.00 
116.67 
56.00 


260.39 
1,115.67 
2,043.97 

730.71 


$6,496.67 


$876.36 


$4,608.00 


$3,861.53 


$60.45 


$10,108.08 
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Repairs 
Parties, Prizes, etc. 
Water 


Legion Building Repairs: 


Carpenter 


Veterans’ Building Repairs 


Clean Soldiers’ Memorial 


Propagation of Fish & Game: 


Fertilizer 
Care of Land 


Aviation Committee: 


Municipal Rights 
Legal Services 


Advertising Town: 


Clerk 

Printing & Advertising 
Office Expense 
Telephone 

Signs 

Promotion 


Public Amusement: 


Officials 
Janitor 
Equipment 
Score Keepers 
Travel 
Insurance 

All Other 


Public Amusement 1956 Bills . 


Memorial Day Celebration: 


‘Music 

Plants 

Flags 

Supplies 

Printing & Advertising 


2,183.49 
183.91 
107.11 


130.22 
290.63 


3,547.50 
152.63 


1,258.49 
344.10 
250.09 

66.30 
189.48 


1,349.75 


$6,625.25 


$32.70 
$200.00 
$94.00 


$420.85 


$3,700.13 


$3,458.21 


$2,997.10 
$12.00 


$478.72 


389 


Contributory Retirement: 


Pension Fund $25,723.22 
Police Annuity: 

Payments $1,100.00 
Policemen’s Pensions: 

Payments $4,599.92 
Firemen’s Pensions: 

Payments $21,974.20 
Building Commissioner’s Pension $1,732.80 
Fire Insurance: 

Premiums $14,715.69 
Compensation Insurance: 

Premiums $8,853.44 
Miscellaneous Equipment Premiums 211.18 
Town Reports $3,498.75 

PUBLIC SERVICE ENTERPRISES 
Water Dept.: 
Salaries & Wages— 
Commissioners 1,212.90 
Superintendent 5,950.76 
Asst. Superintendent 4,645.00 
Clerks 5,276.27 
Labor— 
General 19,857.25 
Minor Extensions 1,522.67 
Service Connections 5,705.37 
Pumping Station Engineers 5,032.33 
—————._ $49,202.55 
All Other— 
Administration— 
Stationery & Postage 719.77 
Printing & Advertising 684.05 
Telephone 418.66 
Office Supplies 318.24 
Recording Fees 150.00 
Unclassified 1,644.46 
a $3,935.18 
Civilian Defense Radio Equipment $741.00 
General Maintenance— 
Pipe & Fittings 443.89 


Meters & Fittings 10,452.72 
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Freight & Express 
Truck Expense 
Gasoline & Oil 
Supplies 
Light & Telephone 
Standpipe Repairs 
All Other 

Service Connections— 


Pipe & Fittings 
All Other 


Pumping Station— 
Fuel & Power 
Repairs 
Pipe, Furnishings & Supplies 
All Other 


Minor Extensions— 
Pipe & Fittings 
Trenching & Laying 
All Other 


Hydrant Improvements— 
Pipe & Fittings 

Waquoit Pumping Station— 
Power 
Repairs 


Water Dept. Accounts Payable: 
Standpipe & Repairs 


Improvements & Replacements: 
Pipe & Fittings 


Additional Pumping Station: 
Contract 
Equipment 
Materials 
Rental of Equipment 
Pipe & Fittings 
All Other 


Water Mains: 
Labor & Materials 


416.08 
1,093.60 
1,344.10 

753.08 

199.81 
1,159.79 
2,416.33 


6,843.51 
49.07 


15,009.90 
217.39 
47.46 


3,735.15 


9,554.92 
2,418.00 
735.00 


137,810.82 
139.05 
754.46 

18.00 


6,041.45 


56.00 


$18,279.40 


$6,892.58 


$19,009.90 


$12,707.92 


$200.26 


$452.48 


$6,200.00 


$1,723.68 


$144,819.78 


$15,024.94 
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Water Mains Extensions: 
Turtle Pond Road— 
Labor 
Pipe & Fittings 
Rental of Equipment 


Tortoise, Pollywog, Snapper Lane— 
Labor 
Pipe & Fittings 
Rental of Equipment 


Gerloff Road— 
Pipe & Fittings 
Lyn Lane— 
Labor 
Pipe & Fittings 
Trenching 


Homestead Lane— 
Materials 


Old Barnstable Road— 
Labor 


Natal Avenue— 
Pipe & Fittings 
Rental of Equipment 


Wilson Road— 
Pipe & Fittings 
Materials 


CEMETERIES 
Old Town Cemetery: 
Superintendent 
Equipment Maintenance 
Tools & Equipment 
Gasoline & Oil 
Water 


Cemetery Perpetual Care 


Cemetery General Care 


80.95 
1,420.03 
220.00 


54.80 
860.81 
98.00 


205.50 
2,000.70 
252.00 


1,382.03 
92.50 


356.08 
242.06 


$1,830.00 
97.56 
1.52 
24.84 
36.25 


INTEREST AND MATURING DEBT 


Interest: 
Temporary Loans 
Equipment Loans 


$6,843.50: 
562.50 


$1,720.98 


$1,013.61 


$8.93 


$2,458.20 
$1,955.27 


$127.13 


$1,474.53 


$598.14 


$1,990.17 
$2,881.15 
$979.00 


Woods Hole Sewer Loan 
New School Loan 

Water Loans 

Harbor Loans 


Maturing Debt: 


Temporary Loans 
Equipment Loans 
Woods Hole Sewer Loan 
New School Loan 

Water Loans 

Harbor Loans 


392 


2,800.00 
12,252.50 
9,726.75 
4,325.00 
————— $36,510.25 


900,000.00 
8,000.00 
6,000.00 
65,000.00 
55,500.00 
23,000.00 
$1,057,500.00 


AGENCY, TRUST AND INVESTMENT 


Agency: 
Taxes— 


State Parks & Reservations 5,087.90 
Examination of Retirement Fund 266.89 
Auditing Municipal Accounts 2,037.17 
Cape Cod Mosquito Control 18,079.42 


County 
Steamship Deficit 


Dog Licenses— 
To County 


Bid Deposits— 
Sundry Persons 


Withholding Taxes— 


227,731.62 
9,457.28 
$262,660.28 


$1,701.40 


$6,817.35 


To Director of Internal Revenue $120,730.04 


Pay Toilets— 
Community Center 


Trust & Investments: 


$45.77 


Deposits for Cemetery Perpetual Care 855.00 


Jewett Scholarship Fund 100.00 
Perpetual Care Fund Investment 5,000.00: 
Post-War Rehabilitation Fund 400.21 
Duncan Parking Meter Co. 5,364.13 


$11,719.34 
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REFUNDS & TRANSFERS 


Total Payments 


Refunds: 
Poll Taxes, 1957 $14.00 
Personal Property, 1957 226.22 
Real Estate, 1957 8,193.73 
Personal Taxes, 1955 17.60 
Real Estate Taxes, 1955 148.72 
Personal Taxes, 1956 249.10 
Real Estate Taxes, 1956 557.75 
Motor Excise Taxes, 1955 2.14 
Motor Excise Taxes, 1956 1,353.26 
Motor Excise Taxes, 1957 1,908.23 
Library Card Deposits 23.00 
Tax Interest Refunds 6.22 
Water Dept. Accts./Rec 378.91 


$13,078.88 


$4,399,264.11 
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RESERVE FUND 


Transfers to: 
Settle Claims & Suits/Snow & Ice Remov. 


Town Accountant’s Dept.—Salaries 
Building Commissioner’s Pension 
Town Insurance Committee 
Sundry Transfers 

Dog Officer’s Dept. 

Interest on Temporary Loans 
Police Dept.—Salaries 

Forest Warden—Salaries 

Police Dept.—Salaries 

Town Accountants’ Dept.—Salaries 
Public Dumps—All Other 

Forest Warden’s Dept. 

Clerical Salary Increases 

Interest on Temporary Loans 
Community Center Bldg—All Other 
Civil Defense 

Town Accountant’s Dept.—All Other 
Civil Defense 

Selectmen’s Dept.—All Other 
Beach Committee—Salaries 
Selectmen’s Dept.—All Other 
Assessors’ Dept.—All Other 

Civil Defense 

Town Forest Dept.—All Other 

To Overlay Surplus 


$6,381.79 
626.00 
1,732.80 
100.00 
4,643.00 
466.00 
1,611.20 
584.00 
1,200.00 
1,044.00 
988.00 
500.00 
2,232.47 
811.50 
729.30 
75.00 
50.00 
75.00 
100.00 
15.00 
29.36 
727.31 
154.68 
21.60 
6.36 
95.63 


$25,000.00 
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TOWN OF FALMOUTH 
Trial Balance, December 31, 1957 


Dr. 

Cash—Falmouth National $626,197.46 

First National—Boston 608,480.05 
Real Estate Taxes, 1955 464.55 
Personal Taxes, 1956 . 624.89 
Real Estate Taxes, 1956 25,357.06 
Poll Taxes, 1957 274.00 
Personal Taxes, 1957 8,633.14 
Real Estate Taxes, 1957 184,539.93 
Motor Excise Taxes, 1956 1,999.91 
Motor Excise Taxes, 1957 17,489.26 
Motor Excise Tax Revenue 
Apportioned Sewer Assessment, 1957 401.52 


Apportioned Sewer Committed Int., 1957 3977.90 
Unapportioned Sewer 


Assessments, 1956 20,016.02 
Special Assessment Revenue 
Tax Titles Held by Town 9,311.12 
Tax Possessions 1,915.88 
Tax Title Revenue 
Accounts Receivable: 
Ambulance 4,502.45 
Public Welfare 1,430.28 
A.D.C. from State 14,284.24 
Old Age Assistance 1,688.46 
School Dept. 226.35 
Departmental Revenue 
Water Dept. Accts./Rec. 22,372.54 
Water Dept. Revenue 
Aid to Highways: 
Chap. 90 Maintenance: 
State, 1957 4,000.00 
Aid to Highway Revenue 
Loans Authorized 69,700.00 
Loans Authorized, Unissued 
Overlays: 
1854 2.00 
1955 
1956 1,163.75 
1957 19,105.61 


Overlay Surplus 

Reserve for Excess Tax Title Receipts 
Dog Licenses for County 
Cemetery Perpetual Care Income 


$19,489.17 


20,815.44 


11,227.00 


22,131.78 
22,372.54 


4,000.00 
69,700.00 


284.73 


13,595.63 
262.16 
35.25 
2,201.66 
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Recovery Accounts: 

Old Age Assistance 
Sale of Town Property 
Lawrence High School Fund Income 
J. R. Jewett Scholarship Fund Income 
Withholding Tax Deductions 
Comfort Station Collection 
Pay Toilets Surf Drive 
Pay Toilets Silver Beach (Public) 
Pay Toilets Silver Beach (Reserved) 
Tailings 
State & County Taxes: 


Parks & Reservations 233.83 
Cape Cod Mosquito Control 5,415.29 
County Tax 

Steamship Deficit 170.26 


Excess & Deficiency 
Water Surplus 
Appropriation Balances 


4,560.11 
6,760.74 
594.10 
345.00 
12,323.65 
45.78 
332.90 
468.21 
486.35 
999.92 


13,484.60 


301,630.08 
59,198.58 


*1,063,052.37 


$1,650,397.75  $1,650,397.75 
* Listed in Statement of Appropriation in this Report 


MUNICIPAL INDEBTEDNESS 
Dr. 


Net Funded or Fixed Debt $2,417,500.00 
Jr.-Sr. High School Loan 
N. Falmouth Fire Truck Loan 
Woods Hole Sewer Loan 
Water Extension Loans: 
Old Silver Beach 
Cordwood Landing 
Metoxet & Seconet Road 
Fairview & Allan Avenue 
Lillie, Morgan, Jacques Leob 
Maravista, et al 
Fresh Pond 
Longfellow Road 
Pumping Station Alterations 
Water Mains Loan, 1954 
Water Mains Loan, 1955 
Water Mains Loan, 1956 
Pumping Station Loan 


Cr. 


$910,000.00 
1,000.00 
106,000.00 


2,000.00 
1,000.00 
7,000.00 
2,500.00 
300.00 
7,000.00 
10,500.00 
4,000.00 
7,000.00 
384,000.00 
46,200.00 
7,000.00 
90,000.00 
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Sanitary Equipment Loan 
Inner Harbor Bulkhead Loan 
Inner Harbor Land Loan 
East Falmouth School Loan 


$2,417,500.00 


TRUST FUNDS 


Dr. 


Cash & Securities $126,269.41 
Esther E. Beebe Library Fund 

Esther E. Beebe Library Fund Income 

E. Pierson Beebe Library Fund 

J. J. Holland Library Fund 

Lawrence High School Fund 

J. Richard Jewett Scholarship Fund 

Cemetery Perpetual Care Fund 

Post-War Rehabilitation Fund 


$126,269.41 


15,000.00 
72,000.00 
45,000.00 
700,000.00 


$2,417,500.00 


Cr. 


$8,894.14 
1,777.70 
8,207.50 
379.77 
13,138.70 
5,286.72 
73,866.26 
14,718.62 


$126,269.41 


CONTRIBUTORY RETIREMENT SYSTEM 


Dr. 


Cash & Securities $177,202.34 
Annuity Savings Fund 

Annuity Reserve Fund 

Pension Fund 

Military Service Credit 

Expense Fund 


Accrued Interest on Bonds 700.67 


$177,903.01 


Cr. 


$140,704.49 
25,324.21 
9,800.00 
1,942.90 
131.41 


$177,903.01 
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ESTIMATED RECEIPTS 


Estimated 
Income Tax $80,588.11 
Corporation Taxes 89,567.82 
Reimburse. A/C Publically 

Owned Land 625.94 
Old Age Tax (Meals) 2,568.86 
Motor Excise Taxes 152,226.58 
Licenses 30,227.50 
Fines 250.00 
Special Assessments 15,830.82 
General Government 2,049.47 
Protection of Persons & 

Property 2,868.55 
Health & Sanitation 1,382.35 
Charities 65,308.15 
Old Age Assistance 55,935.97 
Veterans’ Services 5,546.34 
Schools 50,048.73 
Libraries 416.27 
Recreation 25,334.51 
Public Service Water 161,574.56 
Interest on Taxes 2,475.35 
School Construction, Chap. 645 17,012.78 
All Other 

In lieu of Taxes and Rental of 
Town Property 2,555.39 


Accrued Interest—Sale of Bonds 
Dog Office Reimbursements 


$764,394.05 
Actual in Excess of Estimated $84,071.93 


Actual 


$78,896.38 
120,577.88 


1,055.46 
3,256.62 
147,887.95 
31,659.68 
124.65 
7,640.24 
1,444.60 


5,369.42 
1,102.94 
61,743.39 
71,083.16 
8,938.71 
56,670.67 
471.48 
27,260.42 
197,278.28 
4,281.21 
17,012.78 


2,600.00 
1,520.56 
589.50 


$848,465.98 
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Report of Claims and Suits 


January 31, 1958 
Board of Selectmen 
Falmouth, Massachusetts 


Dear Sirs: 


I submit herewith my report for the calendar year 
1957 of the claims and suits against the Town of Falmouth 
including certain claims and suits against some of the Town 
Officers. 


A. Cases Disposed of in 1957. 


1. Ellen Fitzgerald et al vs. Inhabitants of the Town of 
Falmouth. Worcester Superior Court No. 110767. 


The Plaintiff in this case had brought suit on May 29, 1954 
alleging damages in the amount of $10,000.00 because she 
was injured on the main street sidewalk near Cahoon Court 
by stepping into a depression there causing her to fall and 
become seriously injured. In the same case her husband sued 
to recover hospital, medical and nursing expenses during her 
incapacity. 


Edward P. Healy, Esquire, of Worcester, former Assistant 
Attorney-General was retained to assist in defending this 
action. We had our physician make an examination of Mrs. 
Fitzgerald. As a result we were satisfied that her injuries 
were serious and that the better judgment would be to settle 
the case if it could be reasonably settled. Such a reasonable 
settlement was arrived at and the case was disposed of by 
settlement. 


2. John Andrade et al vs. Board of Appeals and Build- 
ing Inspector. 
Barnstable Superior Court No. 24216. 


In this case the Falmouth Zoning Board of Appeals had 
granted a permit to one Hampton to use waterfront prop- 
erty which he was about to purchase for a boatyard. The 
Board of Appeals took this action under Section 27(h) Zoning 
By-Laws. Their authority to grant this variance or exception 
under Section 27(h) was challenged in this case. After 
various hearings, a view, arguments and filing of briefs the 
Master found that the action of the Board of Appeals in this 
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case was invalid. This finding was confirmed by the Superior 
Court and, as no appeal was taken, terminated this case. 


B. Cases Pending as of December 31, 1957. 
Tort or Personal Injury Cases: 


1. John Cahill vs. Inhabitants of the Town of Falmeuth. 
Barnstable Superior Court No. 24185. 


This action was brought on August 31, 1956. It is alleged 
that the plaintiff, John M. Cahill, also, his minor son, Michael 
Cahill, received personal injuries because while proceeding 
over Great Pond Bridge their automobile went into a hole 
in the road way there. Witnesses on the spot at the time 
state there were no personal injuries nor were there any 
damages to the automobile. This case awaits trial on the 
Barnstable County Trial List. 


2. Edward W. Marble vs. Joseph F. Costa 
Middlesex County No. 204056. 


In this case it is alleged that Edward W. Marble, Jr., a 
minor, suffered damages because of an alleged illegal deten- 
tion or arrest made by Sergeant Joseph F. Costa of the Fal- 
mouth Police Department. The case arises out of an inves- 
tigation of a “speed” sign owned by the Park Department of 
Falmouth which when located was being carried on the 
front portion of the automobile operated at the time by this 
minor. This case is still pending in Middlesex County await- 
ing trial. 


3. Manuel Cabral vs. Antone Marks. 
Barnstable Superior Court No. 23914. 


In this case, the plaintiff alleges that on or about Decem- 
ber 24, 1955, the defendant, while on duty as a Police Officer 
of the Town of Falmouth, caused injuries to the plaintiff 
while the officer was removing him from the premises of the 
Mid-Town Cafe in Falmouth. The writ in this action is dated 
February 14, 1956 returnable March 5, 1956 and it sets dam- 
ages in the sum of $25,000.00 for the alleged assault and 
battery. 


An Answer was duly filed on behalf of the defendant. 
This case is on the trial list in the Barnstable Superior Court. 


4. George Skulsky et al vs. Inhabitants of the Town of 
Falmouth and Antone B. Couto, Jr., Tree Warden and 
Moth Superintendent. 
Plymouth Superior Court No. 35593. 
The plaintiff in this case claims damages for loss of a 
cow or injury to other cows. He alleges that these losses 


420 


were caused by negligent spraying of trees and as a result 
that the cows ate the poison. The case has been placed on 
the March Jury list at Plymouth. 


Contract Actions: 


These cases are those in which plaintiffs allege that they 
are owed money because of some contract agreement or con- 
tractural obligation by the Town. There are only two such 
cases, viz:- 


1. City of Boston vs. Town of Falmouth 
Suffolk Superior Court No. 501506. 


This is an action in contract by the City of Boston which 
claims that it is entitled to be reimbursed for public wel- 
fare aid rendered to persons having settlements in Fal- 
mouth. The claim has been greatly reduced by adjustment 
or withdrawal of several of the items while the case has been 
pending on the trial list. There remain a few items in dispute, 
all of which it is hoped will be settled. 


2. S. Charles Genovese vs. Inhabitants of the Town of 
Falmouth and the Pratt Contracting Company, Inc. 
- Suffolk Superior Court No. 498787. 


In October, 1955, S. Charles Genovese brought a suit 
against the Inhabitants of the Town of Falmouth and also 
against the Pratt Contracting Company, Inc. This case 
is based on a claim for alleged extras on the building con- 
tract for the Lawrence Junior-Senior High School. The 
amount claimed is $5,633.77. This claim for extras had been 
presented to S. W. Haynes Associates, Architects, and had 
been totally refused by them. 


At a hearing in the Pre-Trial Session at Boston the case 
was ordered on the Jury Waived trial list for the week of 
January 27, 1958 which means it will be reached for trial 
sometime this February. 


Land Damage Cases against the County of Barnstable 
and the Town: 


1. Ruth E. Lambert vs. County of Barnstable et al and 
the Town of Falmouth. 
Barnstable Superior Court No. 23009. 

The plaintiff alleges damages based on the claim that 
830 feet of her property was taken at the time of the widen- 
ing of Shore Road, West Falmouth. The case is not settled, 
but it is expected that it will soon be settled for a moderate 
amount. 
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2. Coonamessett Ranch Company vs. Commissioners of 
the County of Barnstable et al. 
Barnstable Superior Court No. 23761. 


When the widening and re-location of Valley Road in 
Hatchville took place takings were made from numerous 
abutters on Valley Road. All of these abutters were so pleased 
with this new road that none of them cared to bring suits for 
damages for the land taken except Coonamessett Ranch 
Company. This case was on the jury trial list for October, 
1957. It was then agreed that this case be settled for a mod- 
erate amount. 


Cases Against the County of Barnstable Arising Out of 
Widening of Jones Road: 


3. Mary Pinho vs. County of Barnstable 
Barnstable Superior Court No. 24055. 


The area taken was 900 square feet of land off of a vacant 
lot in the widening of Jones Road. Plaintiff claims damages 
very much in excess of the Town appraisal values. It is the 
type of case which may be settled. 


4. Rita Gregor (Ferreira) vs. County of Barnstable. 
Barnstable Superior Court No. 24113. 


The two takings of land of this plaintiff made a total 
of 6,750 square feet. The damages claimed are not so far out 
of line as the others. There appears to be a reasonable 
prospect that this case may be settled. 


5. Newell Colson vs. County of Barnstable. 
Barnstable Superior Court No. 24054. 

The land taken was a 5-foot strip along the Jones Road 
frontage. In the entire length of that 5-foot strip there was a 
full grown box type hedge arched over the entrance walk. 
Plaintiff claims an amount considerably in excess of the 
Town’s appraisal. It is expected that this case will be settled. 


6. Paul Lauzon vs. County of Barnstable et al. 
Barnstable Superior Court No. 23989. 


This case is also based on a claim for land damages be- 
cause of a taking of petitioner’s land in widening Jones Road. 
It is probable this case will be settled. 


7. Morin et al vs. County of Barnstable et al. 
Barnstable Superior Court No. 24035 & No. 24037 & 
No. 24038. 
These petitions are to recover damages for land taken 
in the widening of Jones Road. They are under settlement 
discussion and may be soon settled. 
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8. Baker et al vs. County of Barnstable. 
Barnstable Superior Court No. 24036. 
This was a petition for land damages for the taking of 
land at the corner of Jones Road and Palmer Avenue. It has 
been settled by agreement of the parties. 


Land Damages against the Town of Falmouth: 


1. Lucian T. Allen et al vs. Inhabitants of the Town of 
Falmouth. 
Barnstable Superior Court No. 24436. 


In 1956 for the purpose of extending Homer Ave., Megan- 
sett, the Town took a public easement for highway purposes 
of about 2,500 square feet of land owned by Lucian T. Allen 
et al. A settlement for a moderate amount has been made 
of this case. 


Gifford Street Relocation Cases: Barnstable Superior 
Court 


2. #24227—Parcel #1 New Bedford Bargain Store vs. 
Falmouth Taking of 75 sq. ft. 


3. #24227—Parcel #2 New Bedford Bargain Store vs. 
Falmouth Taking of 16,850 sq. ft. 


4. #24218—Parcel #3 Max Cohen vs. Falmouth Taking 
of 1,230 sq. ft. 


These cases for damages for land taken in the relocation 
of Gifford Street are pending on the Barnstable Jury Trial 
List. Because of the large amounts claimed some of these 
cases should be considered as probable trials. 


5. John P. Potts et ux vs. Falmouth. 
Barnstable Superior Court No. 24222. 


Parcel #4. The amount of land taken was only 302 square 
feet. Owner’s claim their property greatly damaged thereby. 
The amount claimed is obviously excessive. The case is on 
the Barnstable Jury Trial List. 


6. John H. Fish vs. Falmouth. 
Barnstable Superior Court No. 24219. 


Parcel #5. This taking was of 9,050 square feet of land. 
The claim for damages appears to be substantially more than 
the Town should pay. Therefore this case also awaits trial 
on the Barnstable Jury Waived Trial List. 


423 


7. Jayme Franco (subsequent owner Adlein Moniz) vs. 
Falmouth. 


8. Barnstable Superior Court No. 24211 and No. 24223. 


Parcels #6 & #7. These takings were of 400 square feet 
of land from Parcel 6 and 10,770 square feet from Parcel 
7. The claim for damages seems to be substantially more than 
the Town should pay. Therefore this case awaits trial on the 
Barnstable Jury Trial List. 


9. Ruth L. Durkee vs. Town of Falmouth. 
Barnstable Superior Court No. 24165. 


Under an Order of Taking dated September 29, 1955 an 
easement for public highway purposes of Gerloff and Lowry 
Roads was taken of 7,216 square feet of land of this petitioner. 
There have been negotiations with the counsel for the peti- 
tioner but no adjustment has been arrived at and this case 
may be tried in due course when reached. It is on the Barn- 
stable Jury Trial list. 


10. Henry J. Welch, Jr. vs. Inhabitants of the Town of 
Falmouth. 
Barnstable Superior Court No. 24199. 


11. Henry J. Welch, Jr. et al vs. Inhabitants of the Town 
of Falmouth. 
Barnstable Superior Court No. 24200. 


12. Frederick V. Lawrence vs. Inhabitants of the Town of 
Falmouth. 
Barnstable Superior Court No. 24201. 


13. John J. Fay, Jr. et al vs. Inhabitants of the Town of 
Falmouth. 
Barnstable Superior Court No. 24202. 


14. John J. Fay et al vs. Inhabitants of the Town of 
Falmoath. 
Barnstable Superior Court No. 24210. 


All of the last five (5) above cases are claims for land 
damages caused by the takings by eminent domain for a 
public way of easements of land of the petitioners within the 
layout of the new way known as Dillingham Avenue or as 
the extension of Dillingham Avenue. These cases are also 
pending on the Barnstable Jury Trial list. 


15. Alice A. Creemer vs. Town of Falmouth. 
Barnstable Superior Court No. 24228. 


This case is based upon plaintiff’s claim for land dama- 
ges in the layout of a public easement of a Right of way to 
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Mare’s Pond. The taking was of 2,950 sq. ft. This case will 
be settled. 


16. Antone R. Souza vs. Town of Falmouth. 
Barnstable Superior Court No. 24230. 


Damages are claimed by this petitioner for the taking for 
a public easement of 5,175 sq. ft. of land in the layout of 
Worcester Court East. It is probable that this case will be 
settled. 


17. Grace B. Harvey vs. Town of Falmouth. 
Barnstable Superior Court No. 24212. 


This case is based upon a claim for land damages fol- 
lowing the layout of the proposed new road at Menauhant. 
There is before the Town Meeting an item calling for the 
abandonment of this proposed Road. If the abandonment 
is voted that will end this case. 


18. Giberti vs. Falmouth. 
Barnstable Superior Court No. 24230. 


This case which is for damages for the taking by the Town 
of the Giberti land at Old Silver Beach for a public parking 
area remains on the Barnstable Jury Trial List. Trial is 
expected at the April Session of the Superior Court. 


19. Marion M. Meyers et al vs. Falmouth. 
Barnstable Superior Court No. 24448. 


This is a petition to have damages of the plaintiffs deter- 
mined. Their claim is that in the Building Line layout on 
Elm Arch Way they suffered damages. This would appear 
to be a case which could be adjusted. 


20. Samuel E. Mishara et ux vs. Falmouth. 
Barnstable Superior Court No. 24422. 


In the layout of the extension of the Katherine Lee Bates 
Road to Gifford Street these petitioners claim to be damaged 
because 7,250+ feet of their land was taken. This proposed 
extension has not been constructed and no entry of peti- 
tioners’ land has been made. This petition appears to have 
been brought prematurely. 


Zoning Cases: 


These are cases having to do with the Zoning By-Law of 
Falmouth. 
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1. Harold C. Randall, Building Inspector, vs. Wallace 
B. Marrow and Doris B. Marrow. 
Barnstable Superior Court No. 24129. 


This Court proceeding was brought in 1956 in order to 
compel defendants to comply with the Zoning By-Laws. 
There were many violations, such as two dwellings on one 
lot, buildings too close to the lot side lines, an addition to 
defendant’s large house of a breezeway and two motel apart- 
ments under a permit granted for a “porch” only. The prin- 
cipal objections however were to certain business uses and 
particularly to the noisy activities late into the night or early 
morning hours on weekends. The case was referred to a Mas- 
ter whose findings in the main were favorable to the Town. 
Defendants then had a new plan made and recorded chang- 
ing their 4 lots into 3 lots with new dimensions obviously 
for the purpose of conforming with some of the Zoning 
requirements. The case was recommitted to the Master who 
had further hearings recently concluded. Defendants have 
taken down some of the buildings, ceased business and other 
activities. There is under consideration a possible adjust- 
ment of this case by entry of a Decree restricting certain 
uses of the property involved. 


2. Albert Jennings, Building Inspector vs. Norman Gin- 
grass. 


Barnstable Superior Court No. 


This Bill of Complaint is brought for the purpose of re- 
straining the defendant from using a flat roofed, 1-story 
structure on his premises as a hangar for his airplane. This 
structure was built under a permit granted for a garage. It 
is contended by defendant that his permit is for a garage 
and storage and that he is entitled to store his airplane in 
such structure. This case will be heard by the Court very 
soon. 


Conclusion: 

The many land damage petitions pending against the 
Town, including those pending against the County of Barn- 
stable, (Jones Road widening), which the Town has to defend, 
is an unusually large number. I am of the opinion however, 
that many of them can and will be adjusted without the 
necessity or expense of trials. 


Respectfully submitted, 


JOHN P. SYLVIA JR. 
Attorney 
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Amendments to the Standing Votes, 
By-Laws and Regulations 


Adopted since preceding Annual Town Meeting 
Delete by-law 12 on page 69 and substitute the following: 


12. WATER DEPARTMENT 


WATER MAIN EXTENSIONS 


Section 1. All future extensions of the water mains, 
except such as in the opinion of the Water Commissioners are 
necessary to improve the system shall be under a guarantee 
of not less than nine percent annual income unless the town 
shall decide otherwise by a two-thirds vote at an annual town 
meeting. 

Approved by the Attorney Gen- 
eral, April 9, 1925. 

Section 2. The water commissioners are authorized and 
directed to make minor extensions of water mains when in 
their judgment, such action would be for the interest of the 
town, the cost of such extensions to be paid from the funds 
in their hands, provided that not more than fifteen thousand 
dollars ($15,000.) be expended on such extension in any one 
year. 

This paragraph was previously The annual limit was increased 
Article IV of the Standing Votes from ten to fifteen thousand by 
and was made a by-law by 1957 1956 Annual 73. 

October Special 56. 
METERED WATER RATES 
Effective April 1, 1957 

The following rates, rules and regulations shall be con- 
sidered a part of the contract with every person who uses the 
water: 

For all services upon which meters are installed there 
shall be an annual minimum charge based on the size of 
the meter and on the number of separate buildings served 
by meter, and the minimum charge shall include the use 
of water as listed below. Annual minimum charges as ap- 
plied to one house or other unit: 


Size of Annual Minimum Maximum quantity water per quarter 
meter charge allowed under quarterly minimum 
54” $18.00 1000 cu. ft. 
34,” 23.00 4000" ” 
i 34.00 2400 ” ” 
14%” 57.00 4400 ” ” 
2” 81.00 i des 
3” 135.00 aa” CO” 


(Other rates on application) 


427 


All water in excess of these amounts used in any one 
quarter will be billed quarterly as follows: 


Charges for Excess Water 


For the first 7,000 cubic feet per quarter—25 cents per 
100 cu. ft. 


The next 30,000 cubic feet per quarter—20 cents per 100 
cu. ft. 


Over 37,000 cubic feet per quarter—15 cents per 100 cu. ft. 


The above charges for excess water will be rendered 
quarterly. 


The annual minimum charge will be billed annually in 
advance for seasonal customers (those whose premises are 
not occupied throughout the year) and quarterly in advance 
for year-round customers. 


Bills for various charges as above and for excess water 
in arrears shall be rendered quarterly approximately on the 
first day of the month in the various districts as follows: 


District I May list, August lst, November 1st, February Ist. 
District II April 1st, July 1st, October 1st, January 1st. 


District III June 1st, September lst, December 1st, March 
Ist. 


Abstract of Regulations 


No person except employees or those authorized in writing 
by the Water Board will be allowed to install, repair or re- 
move any meter. 


The property owner or consumer must keep such meter 
accessible for reading and inspection at all times. All hot 
water boilers must be equipped with 3-way relief valves to 
prevent injury when water is being shut off or drawn off as 
required by State Law. The Town will not assume responsi- 
bility for any damage caused by failure to comply with the 
above requirement. 


When a meter fails to register the consumption, the 
quantity shall be estimated and the charge made based on 
its registration when in order, or upon its registration for a 
corresponding prior quarter or period. 

All water passing through a meter will be charged for 
whether wasted or used. 


Failure of owner or consumer to receive bill does not 
relieve him from obligation of its payment, nor from conse- 
quences of non-payment. 

Damages of meters resulting from freezing or hot water 
will be charged to the owner of the premises. 
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THE ASSESSORS 


The Assessors shall publish a complete valuation list of 
the taxable real property within the town at least once in 
every three years and all tax abatements shall be published 
every year. Said lists shall include the name and address 
of each record owner, a brief description or designation of 
each parcel, the assessed value of the land, the assessed 
value of each building or buildings, if any, and such other 
information as the Assessors may consider of public interest. 

This by-law was adopted pur- 57. 
suant to 1957 Annual 18, and was Cf. G. L. c. 41 §§ 24-30A. 
approved by the Atty. Gen. 5 Dec. 


SELECTMEN 


Section 1. The Selectmen shall have a general oversight 
of all town affairs, whether conducted by special boards or 
not; and have the right to make any suggestions for the 
better conduct of the department, board or committee, and 
if such recomendations are not heeded, they shall make a 
record of the same in the annual town report that the town 
may take such action as seems best. 

Section 1 was previously Art. 
III, Sec. 1 of the Standing Votes. 

Section 2. The Selectmen shall appoint suitable persons 
to the offices of surveyors of wood, surveyors of lumber, 
public weighers, fence viewers and field drivers. 

All departments are authorized and empowered to con- 
sult counsel at any time in connection with their duties. 

Section 2 was previously Art. 
Ill, Sec. 2 and VII, Sec. 2. 

Section 3. Funds belonging to the town in the hands 
of the tax collector shall only be withdrawn from the bank on 
orders countersigned by at least two of the selectmen. 

Section 3 was previously Art. 
VII, Sec. 3. 

Section 4. The selectmen shall include in their annual 
report to the town: 

(a) A general statement of the town’s affairs during 
the past year and recommendations of the selectmen for 
future requirements. 

(b) A report of all claims which are outstanding and 
all suits to which the town is a party, together with a full 
explanation of the circumstances and the standing of each 
case at the time of the report. 
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(c) A-report of all streets laid out or constructed during 
the year, the length and width, cost of construction and 
amount of land damages in each instance. 

(d) Alist of betterments assessed during the year. 


Section 4 was previously Art. 
I, Sec. 4. 


Section 5. The annual town report shall also contain: 

(a) The reports of all town boards, officers and com- 
mittees having the control or expenditure of the town’s 
money, including a list of all indebtedness against their 
departments, which does not appear in their financial state- 
ment. 

(b) A report of all town meetings held during the year, 
including the articles of the warrant and the action of the 
meeting thereon. 

(c) Reports or abstracts of reports, of all special com- 
mittees made at any meetings held during the year, to- 
gether with any action taken at said meetings, including 
committee appointments and resolutions passed. 

(dad) All by-laws, rules, regulations and standing votes 
relating to the Tovmn’s business, and all amendments thereof, 
adopted since the preceding Annual Town Report. 


Section 5 was previously Art. IT, 1957 Oct. Sp. 54, and was approved 
Sec. 1 and was made a by-law by by the Atty. Gen., 5 Dec. ’57. 
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TOWN CONTRACTS 


Section 1. On all contracts for labor, materials, supplies, 
equipment, merchandise or other articles wherein the amount 
involved is $500. or more and on all contracts granting 
concessions, the Board, Department, Committee or Officials 
of the Town in charge of the expenditure of such money or 
the granting of concessions on behalf of the town, shall be 
required to submit the awarding of the same to competitive 
bidding and no expenditure of $500. or in excess thereof and 
no concession shall be permitted unless the same shall have 
been awarded upon public bid. 


Sec. 1 was approved by the At- sions was voted 1947 Annual 82 
torney General March 31, 1941. and incorporated in the by-laws 
The similar regulation of conces- by 1957 October Special 52. 


Section 2. All bids for advertised contracts of the Town 
shall be returnable at the Selectmen’s Office at a given time 
and shall be publicly opened and read by one of the Select- 
men at that time. 


This section was previously Art. and made a by-law by 1957 Oct 
VII, Sec. 6 of the Standing Votes, Special 53. 


Section 3. On all town work for the performance of 
which competitive bids are received, the award of the con- 
tract shall be to the lowest responsible and eligible bidder 
and the awarding authority shall reserve the right to reject 
any and all bids and to waive any informality in a bid if 
it be in the public interest to do so; preference to be given to 
citizens when bids or bid conditions are nearly substantially 
the same. 


This section was previously Art. and made a by-law by 1957 Oct. 
VII, Sec. 5 of the Standing Votes, Sp. 53. 


Section 4. It shall be the duty of the Selectmen to pur- 
chase for the several boards or committees, except water 
commissioners, oil, coal and fuel oil. The various boards and 
committees shall, on or before July 1 in each year (or earlier 
if required by the Selectmen) send in writing to the Board 
of Selectmen the estimated amount of oil, coal and fuel oil 
required for the use of the respective departments or com- 
mittees for one year. The Selectmen shall, prior to the 15th 
of July in each year, advertise for bids to furnish the re- 
quired amount of oil, coal and fuel oil, and shall award the 
contracts to the lowest responsible bidder. The contractor 
for oil, coal and fuel oil shall give bonds in an amount satis- 
factory to the Selectmen (said bonds to be not less than one 
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quarter of the total contract) for the faithful performance 
of his contract. 


This section was previouslsy Art. and made a by-law by 1957 Oct. 
III, Sec. 3 of the Standing Votes, Sp. 53. 


Section 6. The highway surveyor shall have authority 
to award contracts for building new roads. 


This section was previously Art. Except for §5 which be deleted, 
V of the Standing Votes and was the revised by-law was approved 
made a by-law by 1957 Oct. Sp. 53. by the Attorney General 5 Dec. ’57. 


TRANSPORTATION 


Section 1. No elected officer of the town of Falmouth 
shall receive any compensation for transportation within 
the limits of the town. 


Section 2. When any officer or member of any board, 
paid or unpaid is called upon to go to any point outside the 
town of Falmouth on official business connected with the 
duties of his office, he shall be entitled to receive pay on the 
following basis: If he travels by rail or by water, he shall 
be allowed the amount of his fare; if he travels by motor 
vehicle, he shall be allowed at the rate of eight (8) cents per 
mile of travel. 


Section 3. Where it is necessary to transport by auto- 
mobile or truck any laborers employed by any department of 
the Town, (a) the expense incurred shall be charged in as 
“transportation of labor”; (b) all charges for transportation 
of labor shall be made on the basis of so much per hour or 
per day for the actual time consumed by the conveyance in 
transporting the labor; (c) all expenses for transportation of 
labor shall be charged against the appropriation for that par- 
ticular work on which the transported laborers are employed. 


Section 4. Any automobile or truck employed by the 
town and carrying one or more laborers whose work is con- 
nected directly with the operation of the truck, or any ap- 
paratus or materials carried by the truck, shall be charged 
under trucking at so much per hour or day, and shall not be 
entitled to any additional charges for transportation of labor. 


This by-law was formerly Art- ber Special 55. Approved by Atty. 
icle VI of the Standing Votes and Gen. 5 Dec: ’57. 
was made a by-law by 1957 Octo- 
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SALARY ADMINISTRATION PLAN 
Section 21 Schedule A Section 22 Schedule B 


Classification Schedule— Salary Schedule 
Job Classification by Groups Rate Range for Group 
Period Minimum Maximum 

1 2 3 4 5 


Group 43 Week 50.00 53.00 56.00 59.00 62.00 
Accounting Clerk A—Accounting 
Clerk A—Town Clerk & Treasurer 


Group 44 Week 46.00 48.00 50.50 53.00 56.00 
Bookkeeper—Water & Sewer 
Clerk A—Collector 


Group 45 Week 42.00 44.00 46.00 48.50 51.00 
Clerk—Highway 
Clerk—Fire 
Billing Clerk—Water & Sewer 
Secretary—Health, Tree & Moth, etc. 
Clerk A—Selectmen 
Clerk B—Collector 
Clerk B—Town Clerk & Treasurer 


Group 46 Week 40.00 42.00 44.00 46.00 
Clerk B—Selectmen 
Clerk—Building 
Clerk General—All Departments 


Group 71 Week 41.00 43.00 45.00 47.00 49.00 
Custodian—Town Hall 
Community Center 
Matrorm and Custodian 
Janitor 


Group 72 Week 35.00 37.00 39.00 41.00 43.00 
Groups 43-46 inclusive, 71 and 72 Board in 1956 and approved by the 


were revised by the Personnel town under 1957 Annual 98. 
Classification Schedule— Salary Schedule 
Job Classification by Groups Rate Range for Group 
Period Minimum Maximum 

1 2 3 4 5 


Group 25 Week § 81.00 86.00 91.00 96.00 101.00 
Town Accountant 
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Classification Schedule— Salary Schedule 
Job Classification by Groups Rate Range for Group 
Period Minimum Maximum 

1 2 3 4 5 


Group 26 Week 76.00 80.00 85.00 90.00 95.00 
Assistant Superintendent— 
Water & Sewer 


Group 27 Week 72.00 76.00 80.00 84.00 89.00 
Deputy Chief—Fire 
Sergeant—Police 
Commissioner & Inspector— 
Building 
Master Mechanic—Fire 
Superintendent Fire Alarm—Fire 


Group 28 Week _ 66.00 70.00 74.00 78.00 83.00 
Inspector of Wires—Building 
(See General Group) 
Inspector of Plumbing—Building 
(See General Group) 
Director Recreation Building 
Captain—Fire 
Agent—Health 
Surveyor—Engineering 
Detective 


Group 41 Week 60.00 63.00 66.00 70.00 75.00 
Executive Secretary—School 
Executive Director—Building 
Assistant Town Accountant 


Group 42 Week — 52.00 55.00 58.00 61.00 65.00 
Clerk and Assistant Assessor 
Clerk A—Town Clerk & Treasurer 
Bookkeeper—Water & Sewer 
Secretary—Principal High School 
Accounting Clerk A 


Group 43 Week 46.00 48.00 50.50 53.00 56.00 
Clerk A—Collector of Taxes 
Clerk—Highway 
Clerk—Fire 
Billing Clerk—Water & Sewer 
Secretary—Health, Tree & Moth, etc. 
Secretary—Principal Village-Hall School 
Secretary—Superintendent of Schools 
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Classification Schedule— 
Job Classification by Groups 


Salary Schedule 
Rate Range for Group 


Period Minimum Maximum 
1 2 3 4 5 
Group 44 Week 40.00 42.00 44.00 46.00 48.00 
Clerk B—Selectmen 
Clerk B—Town Clerk & Treasurer 
Clerk B—Collector of Taxes 
Clerk—Building 
Clerk—General 
Group 70 Week _ 55.00 57.50 60.00 62.50 65.00 
Custodian—Recreation Building 
Group 71 Week 48.00 50.00 52.00 54.00 56.00 


Custodian—Town Hall 
Matron and Custodian—Community Center 
Janitor—Community Center 


Rate Range for Group 
Salary Schedule 


Job Classification by Groups 
Classification Schedule— 


Beach Department 
Director — $975.00-$1,014.00 year 
Head Life Guard $1.25 Hour 
Life Guard A 1.15 Hour 
Life Guard B 1.05 Hour 
Life Guard C .95 Hour 
Special Officer 10.00 Day 
Police Department 

Policewoman $1.20 Hour 


Selectmen-Miscellaneous 
Deputy Harbor Master 


Groups 25-28, 41-44, 70-71, Beach 
Department, Police Department, 
and Selectmen — Miscellaneous 
were revised by the Personnel 


4. Zoning By-Law 


$500.00 Six Months 


Board during 1957 and are now in 
effect subject to approval by the 
town at the 1958 Annual Meeting 


The 1957 Annual Town Meeting made revisions in Sec- 
tions 3, 5A, 14, 16 and 34 as well as two map changes. For 
details of these changes, reference is made to the Town Clerk’s 
Report of the Annual Town Meeting Articles 65, 69 through 
75 and to the 1957 Supplement for the Standing Votes, By- 
Laws, and Regulations to which reference is made for the 
complete Zoning By-Law Text and current plates. 
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How Town Meeting Functions 


By ROBERT J. TILDEN 


The New England Town Meeting is frequently cited as the outstanding 
example of pure democracy. Now more than three centuries old, this venerable 
form of local government affects the daily lives and pocketbooks of more 
people than at any time in its history. Many have only recently become subject 
to its jurisdiction for the first time. People who have moved to Cape towns 
from cities or from towns in states outside New England often fail to understand 
the operation of the town meeting and consequently do not appreciate #ither 
its achievements or its limitations. Sometimes this lack of understanding 
prompts criticism not only of the meeting’s actions but of the system of gov- 
ernment itself. At other times it tends to discourage the newcomers from par- 
ticipating in town affairs. Neither situation is desirable. These notes are 
offered in the belief that a better understanding of the operation of town meet- 
ing will strengthen public confidence in its decisions. True democracy can 
better be achieved from a widespread knowledge of the mechanics of popular 
government than by sweeping reforms or changes of system. 


FUNCTION OF TOWN MEETING 


At the outset it should be noted that the town meeting is only part of the 
three phases of town government. Town government, like government at all 
levels—county, state or nation—is comprised of three distinct functions, (1) 
the legislative, (2) the administrative, and (3) the judicial. The legislative 
function is to determine what the laws shall be; the administrative function is 
to carry out, or enforce, or administer those laws; and the judicial function is to 
settle disputes which may arise in the course of the operation or enforcement 
of those laws. On the municipal level the town meeting performs the legis- 
lative function. It is the legislative body. Its duty is to enact such laws as 
towns are permitted to adopt for their regulation and for the public welfare 
of the inhabitants. Its votes in municipal government correspond to those of 
the General Court in the state government and of the Congress in the national 
government. Once the town meeting has adjourned, the administration and 
enforcement of its laws lie in the hands of the various administrative officers, 
of which most towns have a large number. 


HOW TOWN MEETINGS ARE CALLED 


Town meetings are normally called by the selectmen who issue their war- 
rant for the meeting to one of the town’s constables who gives “notice of such 
meeting in the manner prescribed by the by-laws.” The state statute directs 
that the annual town meeting must be held in February, March, or April. The 
Falmouth by-law now designates the second Tuesday after the first Wednes- 
day in February as the date on which the meeting shall begin. Resolutions 
adopted in 1944 and 1945 established the practice of meeting in the evenings. 
By recent custom, the sessions begin at seven o'clock at the Memorial Audi- 
torium at Lawrence High School. If they wished, the selectmen could desig- 
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nate any other time or place; but having convened, the town meeting members 
could vote to adjourn to such other time and place within the town as the 
majority saw fit. 

Special town meetings may be held at such times as the selectmen may 
order. The need for a special meeting is usually determined by the selectmen, 
and often the decision is made at the request of the officials concerned with 
a problem which requires prompt town action. It may be the result of “popular 
request,” but it is less likely. In practice the individual voter has little occasion 
to be concerned with the procedure for calling town meetings. For complete- 
ness it may be pointed out that the statute obliges the selectmen to call a special 
town,meeting upon the written request of two hundred registered voters within 
forty-five days after the receipt of the request and they must insert in the 
warrant all subjects requested by the petition. If the selectmen “unreasonably 
refuse to call a town meeting” the statute provides for the issuance of a warrant 
by a justice of peace upon the written application of one hundred registered 
voters. In view of suck provisions as these, one may doubt if responsible 
selectmen would ever force their neighbors to resort to use of such measures. 


WARRANT FOR TOWN MEETING 


The basic document of all town meetings both “annual” and “special” 
is the “warrant.” While there are other warrants which are generally well known 
among laymen (such as the warrant for the arrest of a person accused of a crime) 
as well as unfamiliar ones used within the confines of town administration (such 
as the assessors’ wafrant to the tax collector), the warrant for town meeting is 
the one most widely known and consequently is often referred to simply as 
“The Warrant.” 

The warrant serves two functions: First, it is the order of the selectmen 
directed to the constables (“or to some other person”) ordering them to give 
notice (“to warn the inhabitants of the town”) of the time and place of the 
meeting. Second, it serves to “warn” the inhabitants of those matters to be 
considered at the meeting. In effect it is the authority by which a meeting 
is held and it is the agenda of the meeting, for “no action shall be valid unless 
the subject matter thereof is contained in the warrant.” (c. 39 sec. 10) 


NOTICE TO THE INHABITANTS 


As town business has become more complex so have town meeting war- 
rants become longer and more involved. This has created the need for more 
study and investigation by the voters in advance of the meeting. The statute 
requires “at least seven days” notice which shall be given as prescribed in the 
by-laws. The Falmouth by-law as most recently amended requires posting of 
the warrant in every post office in the town and publishing in the local paper 
at least thirty days before the annual and twenty-one days before any special 
town meeting. 

It is hoped that these new requirements will place the entire warrant be- 
fore the voters before any public hearings are held by the finance committee, 
planning board, selectmen, or any other board or precinct organization. It 
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should not be possible for a conscientious town meeting member to plead 
ignorance of the issues on which he will have to vote. 


When the required posting and publishing have been duly accomplished, 
it is evidenced by the officer’s “return” which he enters upon the original war- 
fant over his signature. While this is an important part of the record from 
the standpoint of procedural technicalities, it is not likely to interest the in- 
dividual voter unless he has reason to doubt the validity of a purported town 
meeting. Until affirmatively challenged and disproved, the officer’s return is 
assumed to be true and correct. 


HOW ARTICLES ARE ENTERED 


Inasmuch as all phases of municipal legislation (as well as the election 
of officers, the choosing of committees, the appropriation of money, and the 
adoption or amendment of by-laws) must begin and end in the town meeting, 
and inasmuch as nothing can be acted on by the meeting unless the town has 
been “warned” of it in advance by its presence in the warrant, it is important 
for the individual voter or taxpayer to understand how he can assure the 
presence of his pet idea in the warrant. 


Too often people suppose that some sort of “influence” is necessary to 
have an article included in the warrant. Nothing could be less true. What- 
ever the selectmen may think of the merits of an article submitted by individual 
sponsors, they are invariably co-operative about accepting it for the next war- 
rant so long as it meets the few technical and procedural requirements which 
apply. 

Most articles originate in the various departments and special commit- 
tees concerned and are routine parts of the annual warrant or if not routine 
are included by the selectmen on the request of the officials who submitted 
them. Many so-called “private articles” are initially submitted to the depart- 
ment concerned and included in its program for the year, often in combination 
with other similar requests. 


If the individual sponsor is unable to “sell” his idea to any board or de- 
partment he will not be denied his right to be heard by the town meeting. 
The statute is explicit and it is mandatory. It obliges the selectmen to insert 
in the warrant for the annual meeting all subjects requested by ten or more 
registered voters. For special town meetings one hundred signatures are 
necessary to compel the acceptance and insertion of an article. But signatures 
are not hard to secure inasmuch as a signature only endorses the petitioner’s 
right to have his article in the warrant. It does not imply that the signer 
will support the article when the opportunity comes. 


Occasionally sponsors succeed in getting an article into the warrant only 
te find that for one reason or another it is not in proper form for the town 
to act upon it. Examples of articles where such problems most often arise 
are those involving the borrowing of money, changes of zoning, and the taking 
or abandoning of land. Most errors of form can easily be avoided by getting 
competent advice. Officials in the departments concerned are usually most 
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helpful, and Town Reports of prior years contain examples of the most com- 
mon types of articles to come before the town. 


In preparing articles for the warrant it is often helpful to have clearly in 
mind the motion, or motions, which will be offered to the meeting for action. 
The article can be and often is broader than the motion actually voted, but 
the motion cannot be broader than the article. If it were, it would risk attack 
on the ground that the town had not been adequately “warned.” If one prepares 
his motions before filing the article he may avoid the disappointment which 
results from poorly drawn articles. 


TIME FOR FILING 


Articles to be included in the warrant must be filed with the selectmen. 
As the latter are required to publish the entire warrant at least thirty days 
before the annual meeting (twenty-one days before a special meeting), it is 
obviously necessary to file well before that time. By custom, the selectmen 
“close the warrant” some weeks in advance of its publication deadline; and 
by recent amendment to the town’s by-laws they are now required to give at 
least seven days notice that the warrant is to be closed. During the past two 
years the annual warrant has been closed in December. It therefore is expedi- 
ent for proponents to keep this schedule in mind and to have their articles 
ready for filing or already in the selectmen’s hands before the warrant is closed, 
if they are not to be disappointed. 


In addition to late filing, another source of disappointment is the con- 
fusion between petitions to include articles in the warrant and petitions to 
the selectmen to lay out a public way. The town meeting cannot lay out a way, 
nor can it direct the selectmen to do so. If the selectmen have determined that 
public convenience and necessity make the laying out of a proposed way desir- 
able, they may do so and then include their “doings” in the warrant for the 
town meeting to accept. Often the selectmen will lay out and submit to the 
town a road layout which they may not personally recommend, but which 
they feel is of sufficient public interest for the town meeting to have an op- 
portunity to act upon it. The important point for sponsors of road layouts 
to keep in mind is that these matters are initiated by petitions to the selectmen 
to make a layout and not by articles in the warrant. Road layout petitions also 
should be filed well in advance of the time for filing articles for the warrant. 
Considerable time is necessary to process a road layout. The selectmen take a 
view, notify abutters, and hold public hearings, to say nothing of the time re- 
quired for clerical and engineering work if the layout is voted by them. From 
the standpoint of self interest, therefore, proponents of road layouts who want 
the town meeting to “accept the doings of the selectmen in laying out a public 
way would do well to file their petitions early. Indeed, a month or two after 
town meeting is not too soon to prepare for the next if disappointment is to 
be avoided for lack of time. 

Articles to widen and straighten a road should be inserted in the warrant 
as well as articles to build a road. If the anticipated straightening is of any 
substantial amount or if the road in question is a very old one, proponents 


439 


should investigate whether or not there is a proper layout in existence and 
if so whether it is adequate for the intended improvements. Otherwise the 
article for widening and straightening may be defeated, not on its merits but 
for lack of an adequate layout. 


HEARINGS BEFORE THE MEETING 


Before every town meeting numerous hearings, some of which are re- 
quired by statute or by-law, are held by various committees and other agencies. 
‘Loo often these hearings are neglected by both the proponents who seek to 
win support for an article and by the town meeting members who should 
take advantage of the opportunity to inform themselves regarding the issues 
upon which they will be called upon to act. 


The finance committee and the planning board regularly schedule hearings 
for matters on which their recommendations are required. Road layouts and 
other matters are discussed in hearings before the selectmen. Special commit- 
tees charged with responsibility for a particularly large or controversial sub- 
ject (for example the School Building Needs Committee or the Fluoridation 
Committee) frequently held public hearings to explain their proposals or to 
solicit expression of opinion. 


Generally these hearings are less formal than town meetings and many 
people find it easier to ask questions and express opinions there than in the 
full meeting. Examination of plans or exhibits is easier and better understand- 
ing results. In like manner the precinct meetings offer opportunities for pre- 
liminary review of the warrant and discussion of its proposals. 


It is often said that more time spent by town meeting members inform- 
ing themselves regarding the contents of the warrant in advance of the meeting 
would do much to save time and confusion in the town meeting. Obviously 
the best place to get such information is at the respective hearings. On behalf 
of the officials concerned it may be added that much time would be saved 
for them if persons interested in an article would “tell the entire board” at 
the public hearing instead of taking each volunteer’s business or family hours 
to debate with him individually. 

As the town continues to grow and with it the volume of the work of 
the town meeting, it is inevitable that more and more of its effective work 
be done in committee. This has long been the case in the state and national 
legislatures and it is equally true on the municipal level. The effort should 
not be to oppose the trend. It should be to understand it and to make it work 
effectively. Only by so doing can all sides of every question be thoroughly 
debated. The committee hearing is the forum for information; the town meet- 
ing is the forum for decision. 


ELECTIONS AND THE LAW 


During the Nineteenth Century town elections were a regular part of 
the annual town meeting and were conducted first by check list and later by 
Australian ballot as one of the first items of business. A state statute passed 
in 1915 and amended in 1934 which was duly accepted by Falmouth in 1917 
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and 1946 authorized the town to provide for the election of town officers “at 
any time within seven days before or after the annual meeting held for the 
transaction of other business. The time and place of holding such election and 
vote shall be stated in the warrant for the annual town meeting and such elec- 
tion and vote shall be deemed parts of the annual town meeting.” (c. 39, sec 
23) The local by-law now fixes the third (Tuesday after the first Wednesday 
in February as election day. Every one is familiar with this, but the point ‘here 
is that the election is technically and actually a part of the annual meeting, 
although not a part which is delegated to the representatives. 


A second point to remember regarding elections is that “minor officers” 
as well as various committees are still elected by the town meeting at its de- 
liberative sessions. In recent years the regular ones have been acted on under 
Article 3 “to choose all other necessary town officers for the year ensuing.” 
New or special committees are apt to be created under almost any article. A 
hasty glance at the number of officials elected each year should convince any 
one that it is fortunate that the major offices are on the ballot and not choses 
in open meeting. If they were it might be a long time before the budget 
was reached. 


TOWN MEETING MEMBERSHIP 


It is popular to extoll the virtues of the town meeting as “pure demo- 
cracy” on the theory that in its early days all inhabitants attended and par 
ticipated in its deliberations. This impression is in conflict with the record 
The early towns were land grants by the General Court to named proprietors. 
When a town grew sufficiently to be incorporated by the Plymouth Colony, 
the franchise (and therefore town meeting participation) was restricted to 
“freemen.” A freeman was not just a person who was not a slave, but rather 
a person who had been elected to the status of freeman of the town by the 
other freemen. To qualify as such one had to have at least a minimum amount 
of property and belong to the established church. The religious qualification 
Jasted until after the American Revolution. The property qualification per- 
sisted until the “Jacksonian Revolution” of the 1840's, and women did not 
receive the franchise until the 19th amendment was adopted in 1920. 


As population grew the franchise was expanded. At the same time town 
gevernment became increasingly complex and expensive. The resulting size of 
the open town meeting frequently proved unwieldly and many towns had no 
meeting place adequate to gather all “the inhabitants entitled to vote.” Yet 
the only alternative was to adopt city government and many towns lacked the 
population or the inclination to take that course. These and other factors 
finally resulted in bringing about an amendment of the state constitution which 
made possible the now familiar representative form of town meeting. The 
benefit of this device was secured for Falmouth by the passage of Chapter 
349 of the Acts of 1935 by the General Court and its acceptance by the town 
in the election of February 1936. This is a basic piece of legislation and no 
consideration of town meeting can be complete without it. 
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For present purposes it must suffice to say that under that act the voting 
power of the open town meeting was delegated by the registered voters to 
two hundred elected “representative town meeting members” and a designated 
group of more than twenty-five officials who by virtue of their office were 
“town meeting members at large.” 


At the annual meeting in 1956 the town meeting voted certain amend- 
ments to the act which were enacted by the legislature and readopted by the 
town at its annual meeting on February 22, 1957 (Article 105). These 
amendments operated to eliminate all the members-at-large except the moder- 
ator and any member of the General Court who may be a voter of the town. 
The elected membership has been increased to approximately two hundred 
fifty, but as only one-third of the increase will be added at each of the next 
three elections it will take that many years to carry out the change. One 
half of the duly qualified members constitute a quorum for the transacting of 
business. 


The elected members are chosen in the several precincts and are divided 
into three groups, one of which is elected each year for a term of three years. 
At the present time there are five precincts, and the unequal growth of the 
town has operated to make them unequal in population and representation. 
The Board of Selectmen with the Board of Registrars constitute a Districting 
Board. It is their duty under the statute to review the precinct boundaries and 
if need be revise them in whole or in part once in every five years and in 
any year if so directed by a vote of the representative town meeting. 


In the report of the Committee on Proposals to Amend and Revise the 
Present Town Meeting Form of Government in the 1955 Town Report, it 
is recommended that the necessary boundary revisions be made to keep the 
precincts of equal size. Others have suggested that this might be done more 
easily if the number of precincts was increased to seven. 


TOWN MEETING OFFICERS 


The town meeting, like every other parliamentary body, has its essential 
officers, all of whose functions and most of whose titles are very ancient. They 
are the moderator, the clerk, the tellers, the constables, and the chaplain. 

By local custom the selectmen-assessors and a few other administrative 
officers are given seats on the platform, but they are not officers of the town 
meeting. Their right to participate in the deliberations of the meeting rests 
upon their being town meeting members rather than upon the administrative 
office they may hold, except in so far as that office has carried with it the 
status of town meeting member-at-large. 

Without considering the early English precedents for the town meeting 
officers or the records of the Plymouth Colony, it may be noted that Falmouth’s 
own records report the election of “Thomas Lewis to be their clerk” as early 
as March 19, 1700, and on “on the third day of June 1712, William Bassett 
(was) chosen moderator.” The oldest Falmouth town record now in exist- 
ance makes reference to an earlier book, so it may be assumed that the elections 
noted above were routine ones and not the first in the respective offices. 
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THE MODERATOR 


The authority of the moderator is derived from statutes, by-law, and recog- 
nized parliamentary practice or custom. While the meeting over which he 
presides is in session he has exclusive authority over the conduct of the meeting 
and the preservation of public order. In Falmouth, the moderator is elected 
annually for a one year term. If the moderator is absent or the office becomes 
vacant, the town clerk presides until the meeting elects a temporary moderator. 


The duties of the moderator are (1) to preside at and regulate the pro- 
ceedings, (2) to decide ail questions of order (3) to make public declaration 
of all votes, and (4) to administer in open meeting the oath of office to any 
town officer chosen thereat if desired. 


No person may address a town meeting without first being recognized 
by the moderator, and he must be silent if so “requested” by the moderator. 
To enforce his authority to preserve order the moderator may order any dis- 
orderly person to withdraw from the meeting. If the person refuses, the moder- 
ator “may order a constable or any other person to remove him and confine 
him in some convenient place until the meeting is adjourned.” 


The moderator is a member of the town meeting as well as a registered 
voter entitled to speak at town meeting. It is proper for him to do so in his 
personal capacity, but by parliamentary tradition as well as local practice it is 
customary for him to ask some one else to preside during the debate on any 
article about which he choses to speak. To emphasize the fact that he speaks 
as an individual, most moderators leave the platform and speak from the floor. 
He is entitled to vote but rarely does so except to resolve a tie. 


THE CLERK 


In considering the numerous duties of the clerk it may help if a clear 
distinction is made between those duties which pertain to the town meeting 
(i.e. the legislative duties) and these which pertain to the administrative office 
or department charged with keeping a variety of municipal records and vital 
statistics, with the issuing of licenses, and otherwise performing a major seg- 
ment of the daily administration of the town (i.e. the executive duties). The 
clerk is elected by the voters of the town for a three year term. 


Like the moderator the authority and duties of the clerk are derived 
from statute as well as ancient parliamentary practice. Those relating to town 
meeting include the following: (1) The clerk sends written notice of the 
time and place of meeting to every representative town meeting member. (2) 
It is the duty of the clerk to record all votes and transactions of the meeting 
as declared by the moderator. In practice the debates are recorded by a pro- 
fessional stenographer as well as electronic recording equipment. Both of 
these systems assist in securing an accurate record of the preceedings, but it is 
the clerk’s record of the votes “as declared by the moderator” which has legal 
significance. In fact the stenographer and the sound engineer as we now use 
them may be said to be a part of the clerk’s staff. They are aids; the clerk is 
an officer of the town meeting. 
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(3) After each annual election the clerk must report to the state sec- 
retary a complete list of all officers elected (which includes representative 
town meeting members) and thereafter any changes which occur. 


(4) Qualification of constables is reported to the clerk of courts and the 
sheriff of the county. 


(5) By-laws adopted or amended by the town meeting are forwarded 
by the clerk to the attorney general for review. 


(6) If a town meeting member wishes to resign he sends his resignation 
to the clerk. The latter upon petition of ten or more members from the same 
precinct notifies the other representatives from that precinct to meet and elect 
a successor to fil] the vacancy. When the vacancy has been filled the new 
member files his acceptance with the town clerk. 


(7) The minutes of town meetings for publication in the annual report 
are customarily prepared by the clerk. 


The foregoing list does not purport to include all of the legislative duties 
of the clerk but it contains the principal ones and serves to illustrate the 
nature of the office. 


THE TELLERS 


In recent years Falmouth’s town meeting has been served by three tellers 
who are appointed for each meeting by the moderator. The determination of 
all votes is a function of the presiding officer, therefore it is proper that any 
assistants he may need to count the vote should be of his own selection. There 
is no statutory provision for this office other than the general authority of 
towns to adopt by-laws for the regulation of their meetings. The office is, 
of course, well recognized in parliamentary law as well as in the case law of 
the Commonwealth. The tellers are usually town meeting members. 


Sometimes confused with the tellers are the checkers who take the at- 
tendance of members at the meetings. The services rendered by the checkers 
are valuable and in the public interest. They are comparable to the stenographer 
and sound engineer in that they are aids rather than officers of the town 
meeting. They are public spirited citizens recruited from the community and 
are not town meeting members. The recording of members’ attendance was 
initiated by the Finance Committee and was subsequently turned over to The 
League of Women Voters. The attendance record is now published in the 
Enterprise in the belief that it will help the citizens in voting for future town 
meeting members. 


THE CONSTABLES 


The duties of the constables in connection with the giving notice of town 
meetings has already been discussed in earlier articles. They also have the duty, 
under the direction of the moderator, of maintaining the public peace and 
good order while the meeting is in sesson. To those whose previous acquaint- 
ance with constables has been limited to musical comedies and turn-of-the- 
century cartoon art, it may seem strange to associate this office with a par- 
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liamentary body. Everyone is familiar with the role of the sergeant-at-arms 
who attends almost every legislature in the English speaking world. The duties 
of the constables in connection with the town meeting may be most quickly 
summarized by saying that they are the sergeants-at-arms of the town meeting. 


Before the creation of the Police Department there were usually seven 
or more constables who were charged with the preservation of the public peace, 
not only during town meeting but throughout the year. They used to elect 
their own chairman and clerk and render an annual report of their doings to 
the town. Most of their non-legislative duties are now performed by the police 
and the number of constables has been reduced to two. They are elected by 
the town on the official ballot each year for terms of one year. 


It often happens that the constables are assisted at the meetings by police 
officers, but the latter attend in that capacity. Like the checkers, they are aids 
to rather chan officers of the legislative body. 


THE CHAPLAIN 


From the earliest history of parliamentary bodies it has been customary 
to have one or more chaplains. Journals of delegates to the Continental Con- 
gress in Philadelphia which drafted our Declaration of Independence and to 
the Constitutional Convention which created our Federal Constitution contain 
numerous references to the clergymen who served those bodies. When the 
spiritual needs of early Falmouth were served principally (if not exclusively) 
by the established church it was inevitable that “the settled minister” should 
invoke God’s blessing on the town’s meetings. 


Neither statute nor by-law makes any provision for the selection of the 
chaplain, but by custom he is appointed by the moderator. In recent years the 
appointments have been made for only one evening of each session, and have 
been systematicly rotated among all the clergymen serving churches located 
within the town. Perhaps the moderator’s invitation to lead the town meeting 
in prayer has been declined. If so, no one seems to have heard of it. A check 
of the records indicates that all Falmouth’s Clergy have served their town in 
this, as in other ways, with faithful regularity. Those who doubt the wisdom 
of the town meeting form of government may find comfort in the thought that 
a community which opens its every municipal legislative session with prayer 
is not apt to do any intentional injury to any of its citizens or inhabitants. 

Before closing the subject of town meeting officers a few observations 
may be helpful. Among administrative officers and organizations the chief 
official ordinarily dictates the policies and practices of all his subordinates. Be 
he president, governor, department head, or chairman of a small business, the 
executive directs the organization. In legislative bodies generally, and in the 
Massachusetts town meeting in particular, that is not so. The permanent officers 
are not the policymakers or leaders. Of all the officers discussed above, none 
participates as such in debate nor influences the course of action to be taken 
by the majority. Even the moderator, vocal as he necessarily is, maintains a 
strict impartiality among opposing points of view. If he “talks to the merits” 
of an issue he does so as an individual and not as the moderator. In the chair 
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he asks questions or speaks only to conduct the proceedings and to keep the 
issues Clear which are before the house. The “chair” must always remain an 
impartial and impersonal head, the “first servant of the assembly.” 


STANDING COMMITTEES 


Massachusetts town government may well be called a government by 
committee. It is traditional for legislative bodies to work through committees 
but it is less common among administrators. The 1956 Town Report lists 
more than thirty committees in current use in Falmouth. They cover a wide 
range of activities from the chief executive positions in the town, the select- 
men and assessors, all the way through the school committee and the park 
commissioners to such diverse assignments as the “Town Hall Building Needs 
Committee” or the “Committee to Study Advisability of Purchasing a Piece of 
Land for the Purpose of Supplying the Town with Necessary Sand and Gravel,” 
better known by its shorter title “the sandpit committee.” 


Numerous suggestions have been made toward a reorganization and re- 
duction of the number of these committees, but little has been done as yet. It 
might facilitate such an undertaking as well as contribute toward a better 
understanding of the town’s government if one kept in mind the distinctions 
between the committees which are exclusively administrative and those which 
are legislative. The Town Report makes no such distinction and it is true that 
some committees have characteristics of both. So far as special committees 
are concerned it may be of little importance how they are classified. The per- 
manent committees, however, are based upon statutory authority and the defi- 
nition of their duties usually suffices to establish to which function of govern- 
ment their activities or “jurisdiction” properly belong. 

The selectmen and assessors, for example, have clearly specified duties to 
administer; they do not make laws. They are perhaps more easily recognized 
as administrative officers than as a committee. Similarly the trustees of the 
public library, the park commissioners, the school committee, the water com- 
missioners and the beach committee are all heads of administrative depart- 
ments with budgets, employees, and designated operating responsibilities. 


LEGISLATIVE ADVISORS 


On the other hand are the finance committee, the planning board, and the 
personnel] board. Except for small allowances for clerical services, investigations, 
reports and the like they have no budgets, no employees other than part time 
stenographers, and their principal duties are to advise the town meeting for 
which they are the working or standing committees. In practice these com- 
mittees meet throughout the year while the town meeting is in recess and 
study prospective legislative action for future meetings. Each is concerned 
with a major phase of municipal concern. The finance committee is respons- 
ible for recommendations on the budget and all expenditures of the town’s 
money. The planning board may be described as the town’s real estate advisor, 
being charged with making recommendations regarding the laying out of roads, 
land takings, location and exterior design of public buildings, and revision of 
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the zoning by-law. The personnel board is responsible for municipal person- 
nel matters, job classifications, wage scales, and the like. 


Those familiar with the usual organization of legislative bodies may note 
one conspicuous omission; namely, the absence of an executive committee or 
rules committee, as it is aften called. While the order of business is already 
determined by the organization of the warrant which is crystalized before the 
town meeting convenes, there are frequently matters which do not fall within 
the primary mission of the major standing committees and could be delegated 
efficiently to a group free from other responsibilities. The co-ordination of the 
basic policies of the meeting among all committees both standing and special, 
the physical arrangements of the hall, attendance, provision for adequate visual 
aids for use at hearings and in debate come to mind as obvious responsibilities 
that might be given to such a committee. Many of these duties are presently 
taken care of by the finance committee, not because they concern financial 
matters but because the finance committee was for many years the only stand- 
ing legislative committee of the town meeting and therefore became the jack- 
of-all-trades by necessity if not by choice. 


THE FINANCE COMMITTEE 


The finance committee was created for Falmouth by the annual town meet- 
ing of 1900, and all recommendations of the different departments were re- 
quired to be referred to it for its recommendations. It now operates pursuant 
to a state statute (c. 39, sec. 16) which makes it mandatory for towns whose 
valuation for the purpose of apportioning the state tax exceeds one million 
dollars to have a finance committee. Famouth’s valuation has long exceeded 
that amount. The statute also provides that the committee shall consider any 
or all municipal questions for the purpose of making reports or recommenda- 
tions to the town meeting, and shall submit a budget at the annual town 
meeting. 

The committee consists of fifteen voters of the town, five or whom are 
elected by the town meeting each year for a three year term. It organizes 
each year by electing a chairman, vice-chairman and clerk as well as such 
sub-committees as it determines to be useful. Most of its work is done through 
hearings and investigation, and its recommendations are published in advance 
of each town meeting. 


Until recently the finance committee was required to make a recommen- 
dation on all articles in the warrant. The special town meeting held in October 
1956 amended the finance committee by-law so as to make recommendations 
obligatory only on articles calling for the expenditure of money and optional 
as to other articles. 


Occasionally confusion arises with respect to the relation between the 
finance committee and the tax rate. The only connection is indirect. The 
three elected assessors inventory and evaluate all taxable property in the town. 
The town meeting, acting on the advice (or against the advice) of the finance 
committee, determines by its votes how much money the town will spend 
during the year, and how much of that expenditure shall be (1) transferred 
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from available funds, (2) borrowed for future repayment, or (3) raised by 
taxation. The assessors determine what tax rate will be necessary to yield the 
sum to be raised by taxation when applied to the assessed valuations. Conse- 
quently the town meeting’s action establishes the tax rate, although the com- 
putation of it is done in the assessors’ department. The finance committee’s 
job is to advise the town meeting members in regard to articles involving 
expenditures. 

During the meeting the chairman of the finance committee plays a major 
role in presenting most of the motions to the house for debate. In some ways 
he may be likened to a non-partisan majority floor leader in the legislature 
of a state. Articles which are within the province of the planning board are 
similarly introduced to the meeting by its chairman and secretary. Where the 
recommendation of either standing committee is adverse to the article to be 
considered, both chairmen invariably yield the floor on request to a proponent 
who asks to offer a motion for adoption or postponement. 


If one desires to press for adoption of an article in the face of the adverse 
recommendation by a standing committee he would do well to give the moder- 
ator and the chairman concerned advance notice of this intention. As a mat- 
ter of parliamentary courtesy, the chairman will always delay asking for recog- 
nition and the moderator will be warned against any inadvertant failure to 
recognize a proponent. 


THE PLANNING BOARD 


The second oldest standing committee of the town meeting is the plan- 
ning board which dates from the mid-twenties. It was completely reorganized 
and reconstituted in 1947 by the adoption of the Improved Method of Munic- 
ipal Planning statute (c. 41 sec. 81, e¢. seg.) and the Planning Board By-Law. 
It now consists of seven members who are elected for overlapping five year 
terms by the voters of the town on the official ballot. The board organizes 
annually and selects its own chairman and secretary. 


Its duty as provided by statutes includes making studies of the resources 
of the town and reporting its recommendations; it is responsible for preparing 
and revising a master plan; it must advise the town meeting about every pro- 
posed amendment of the zoning by-law, every proposed road layout, and such 


other matters as the town may require be referred to it. Under the Falmouth 
by-law the town has required the board’s advice upon municipal improvements, 
the grounds and exteriors of public buildings, bridges, monuments, and mem- 
orials, and all articles providing for the acquisition of land for public use, the 
abandoning or leasing of public lands or buildings, and the laying out, extend- 
ing, revision, or discontinuing any portion of any street, way, park, square of 
playground. 


Although the foregoing would seem a sufficiently large assignment, par- 
ticularly in a rapidly growing town, the legislature in 1953 added to the 
planning board’s duties the responsibility for the administration of the sub- 
division control law. This task is not only highly technical and exceedingly 
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burdensome for all planning boards, but it is also a basically administrative 
function and not a proper task for a legislative committee. This problem has 
been recognized by officials in the Division of Planning in the Department of 
Commerce and revisions of the law are being studied to transfer this duty to 
an administrative officer where it probably belongs. 


Like the finance committee, the planning board operates largely through 
public hearings where all interested parties are given ample opportunity to 
express their views and ask questions. Many articles requiring planning board 
recommendation must be referred to it not less than twenty-one days before 
town meeting. Responsibility for seeing that articles are seasonably submitted 
rests on the proponents. Like the finance committee, the planning board pub- 
lishes its recommendations in advance of the town meeting. 


THE PERSONNEL BOARD 


The fixing of wages and salaries for town employees and officials has been 
a legislative function since the earliest history of the town. The records of 
1700 and 1701 contain several quaint examples and the warrants of 1875. 
1900 are replete with articles fixing the wages to be paid for all sorts of 
services such as the hourly rates for common labor on the town roads, the 
fee for team hire, and of course all elected officials. 


The development of the civil service system during the present century 
and the very considerable increase in the number of municipal employees have 
given impetus to the pressures for a continuing agency to study and recom- 
mend adjustments in personnel matters. The state statute (c.41, sec. 108) 
still requires the salary and compensation of all elected officers to be fixed 
annually by the town, but other statutes (c. 41, sec. 108A-108C) also authorize 
towns to establish a salary administration plan by the town meeting, for most 
of the career employees except teachers. 


Such a plan was adopted in Falmouth in 1956 whereby the town meeting 
has delegated some of its routine responsibilities to the newly created personnel 
board composed of five members appointed by the moderator for overlapping. 
three year terms. It organizes in June and elects a chairman and clerk. The 
board’s duties are to have general oversight of the salary plan, to establish 
policies and regulations, to make periodic reviews of all positions within the 
plan, to review the “fringe” benefits, and to recommend to the town meeting 
any action which it deems desirable in order to maintain a fair and equitable 
pay level. The board may tentatively add a new job to the schedule or reclassify 
a job. Both are subject to the subsequent ratification of its action by formal 
amendment of the plan at the next annual town meeting. The by-law pro- 


vides that the personnel board shall also serve as the personnel relations review 
board. 


The mechanics of the salary administration plan are given daily admin- 
istration in general by the various department heads and in particular by the 
town accountant. The latter is also responsible for bringing any deviations 
from the plan to the attention of the board. The inauguration of such a system 
for a wide variety of employees may be expected to require adjustments as 
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well as experience in the administrative offices. On the legislative side, how- 
ever, it follows the classic pattern: a small committee in frequent session makes 
the investigations necessary to determine ‘policies which it recommends to 
the full legislature, the town meeting, for its adoption. 


Of itself each one of these boards has only strictly limited powers, but as 
a committee of the town meeting its power is in proportion to the degree of 
confidence which it receives from the larger body. Records of past years in- 
dicate that the town follows the recommendations of the finance committee 
and the planning board more often than not. It may be expected that the 
newest standing committee, the personnel board, will win a similar confidence. 


SPECIAL COMMITTEES 


The possible number of special committees is unlimited. Ordinarily a 
special committee is created to do a certain thing or to inquire into a certain 
problem and report its recommendations. It may therefore be either admin- 
istrative or legislative in its basic mission. 


The usual practice is to provide in a single motion (1) the definition 
of the task to be performed, (2) the membership of the committee or the 
formula for its selection and appointment and (3) any money which may be 
appropriated for the use of the committee. Sometimes committees which began 
as a special committee are reestablished year after year until they become 
accepted fixtures (e.g. Falmouth planting committee, veterans advisory com- 
mittee). Sometimes a committee created to make an investigation and report 
will be authorized to carry out its recommendations, and may by such an as- 
signment be converted from a legislative function to an administrative one (e.g. 
the school building needs committee). 


No attempt will be made to catalogue here all the special committees as 
they are listed in every Town Report, nor to separate the legislative from the 
administrative. Most belong in the latter group. A few examples of typically 
legislative committees are the now-discharged committee on wage classification 
and the committee for amending and revising the present town meeting form 
of government. The first was appointed by the moderator in traditional par- 
liamentary fashion. The second was appointed by the selectmen with the 
moderator, which is a manner of selection not customary in a legislative body. 
Some might consider the committee for study of selectmen-manager plan for 
administration a legislative committee. So far as its mission is concerned it is 
legislative in nature, but each of its five members was appointed by a different 
organization only two of which belonged to the Town Meeting. Consequently, 
it is more like a “commission” than a committee of the town’s legislature. It 
is no less valuable for being a commission, but the ties between it and the 
town meeting are looser; just as the ties between uncle and nephew are usually 
less close than those between parent and child. 


SELECTION OF COMMITTEES 


By coincidence the three standing committees considered above illustrate 
three recognized ways of selecting a legislative committee: (1) election by 


451 


the town meeting representatives (the finance committee), (2) election by 
the voters of the town (the planning board), and (3) appointment by the 
chair (the personnel board). A fourth way which is often used is to designate 
the membership of a committee by naming the public officers who will com- 
prise it. This system tends to be used principally for joint committees, some- 
times called commissions, composed of both legislative and administrative per- 
sonnel. Sometimes a third group is added from the community at large. Such 
bodies, however, are not strictly speaking legislative committees. 


It is fundamental in American parliamentary tradition that the executive 
is allowed no voice in the selection of the appointees to legislative committees. 
To do so would be an opening wedge toward a breakdown of the whole sys- 
tem of checks and balances on which the concepts of the separation of powers 
is based. A large chapter in the story of the causes of the American Revolu- 
tion is concerned with the struggles between the royal governors and the pro- 
vincial legislatures which resisted every effort of the executives to control their 
legislative actions. 


It is inevitable that a legislative committee created to rule on job classifications 
and salary scales in the executive departments would quickly lose its independ- 
ence and therefore its value if appointed by an administrative officer. By the 
same token it is equally improper for a member of the legislative branch to 
have employment in an administrative department. How can a supervisor dis- 
cipline an employee who next month wili sit as a town meeting member and 
vote on his department’s budget, program, and policies? Who is responsible 
to whom? 


PARLIAMENTARY PRACTICE 


The essentials of the parliamentary practice which one needs to know in 
order to participate intelligently in the town meeting debate are very simple. 
For the most part they are the same as those followed in organizations which 
base their practice on Robert’s Rules of Order. Such significant departures from 
the familiar rules as may be required by statute or by-law are generally stated 
by the chair so that they need not be memorized. 


As in all parliamentary bodies, one must be recognized before he may 
speak. Recognition is obtained by standing in one’s place and addressing the 
chair by his title: “Mr. Moderator.” If the chair does not identify the speaker 
by name, the speaker should state it for the benefit of the stenographer before 
beginning his remarks. 


Customarily, proponents are allowed to speak before opponents are given 
the floor, and the first speaker in favor of an article begins by presenting a 
motion for the house to vote upon. Subsequent speakers may offer amend- 
ments which will completely change the sense of the motion, but there can 
be no debate without a motion before the assembly. 


Likewise a speaker must limit his remarks to the merits of the motion 
or article under debate. If he strays from the subject he may be ruled out of 
order and forfeit the floor. 
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The by-law regulating the conduct of town meeting contains a few pro- 
visions with which every member should be familiar. They are conveniently 
assembled in the 1956 Supplement for the By-Law Book, obtainable from the 
Town Clerk and the Building Inspector. 


The deviation from. Robert’s Rules which is most characteristic of town 
meeting is the required vote necessary for the passage of certain types of 
motions. Among the most common are the following: 


(1) to pay bills incurred in a prior year in excess of appropriation re- 
quires a four-fifths vote at the annual or nine-tenths vote at a special meeting, 

(2) to celebrate an anniversary, 

(3) to take or purchase land, 

(4) to convey or abandon land, 

(5) to amend zoning by-law, 

(6) to incur debt (ie. “to bond the town”), and 

(7) to lay out a public way 


all require at least a two-thirds vote. This list is not complete but contains 
the principal examples. The voter can rely on the moderator to point out the 
required vote necessary in the unusual cases. 


Participation in the debate at town meeting is open to all registered voters 
of the town, and non-voters may be given the floor by the unanimous con- 
sent of the house. Such consent is usually obtained upon motion of a town 
meeting member and is almost never denied. The offering of motions and 
voting is limited to town meeting members. 


CONCLUSION 


Two general observations may be made in conclusion of this review of 
the legislative branch of the town’s government. First, while the state and 
national legislatures emerged fully codified from constitutional conventions 
which drew heavily on past experience and precedent, the representative town 
meeting as a legislative body has never been systematically codified and is still 
in the process of development. Being little more than a quarter century old, 
it is still comparatively young as legislative bodies go. It may be that the per- 
spective of future years, to say nothing of possible state statutes or town by- 
laws, will materially change the relationships which this analysis has endeavored 
to make systematic. Change is characteristic of dynamic institutions, and the 
town meeting is exceedingly dynamic. Some may disagree with the approach 
based on the principle of the separation of powers. To persons experienced 
only with the open town meeting it may seem a strange approach, but it is 
fundamental in American government. As our Supreme Judicial Court has 
stated in various cases, the exact line between judicial, executive, and legis- 
lative powers has never been delineated with exact precision and though some- 
times difficult of application must be scrupulously observed. 

The second observation which arises is that a large amount of service is 
performed for the town without compensation. Except for the moderator, 
clerk, tellers, and constables, the entire legislative branch serves without 
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remuneration. Neither representative town meeting members nor the standing 
or special committees receive any pay for the numerous hours which they serve. 
In the case of the standing committees which meet at frequent intervals 
throughout the year, this entails a very considerable contribution of time and 
effort. 

Perhaps this is the secret of the enduring strength and vitality of this 
ancient institution of popular government. Having no other reward than an 
opportunity for public service, it attracts only those who sincerely seek to 
serve the public good. However much the members disagree among them- 
selves, their corporate acts generally find a reasonable middle course which 
continues to win support long after the eventual motion to adjourn. 


Reprinted from the Falmouth Enterprise of 
March 8 through April 12, 1957 
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Places of Historical Interest 


The historical articles contained in this town report were written by 
Robert Elphick, and appeared in The Cape Cod Standard-Times upon suggestion 
of Charles Botelho. 


THE VILLAGE GREEN 


One of Falmouth’s most attractive features is a sight that many visitors 
notice first when they arrive here. The Village Green, at the head of Main 
Street, preserves in its timeless beauty the best of New England Colonial archi- 
tecture and traditions. 


A memorable milestone in its 200-year history has recently been passed. 
Falmouth’s electorate, backed by Attorney General Fingold, have declared the 
Village Green to be “historical district” subject to more rigid zoning restrictions 
than other areas around town. 


Object of the edict is to assure the coming generations of Falmouth citizens 
that their Village Green will always remain as authentically Colonial in archi- 
tecture as it is today. Not to be allowed, for instance, would be a ranch-style 
bungalow with steer horns over the gatepost 


Another recent development at the Green has been the completion of a 
locust fence designed as a reproduction of the original fence that first encircled 
the grassy meadow a century ago. Under the supervision of Bourne craftsman 
Merton E. Long, the painstakingly hand-fashioned posts and rails are to be al- 
lowed to weather and turn white, to further set off the many beautiful, white- 

ainted homes surrounding the Green. The new fence has replaced a much- 
nusted and elaborate cast iron fence that was installed at the height of the 
Victorian Age’s gingerbread period in the late 1800's. 


Town records indicate that in 1749 provision was made for a “meeting 
house lot and training field about one acre and a half beside the road that 
leads to Woods Hole and bounded southerly by (property of ) Samuel Shiverick 
and westerly by Silas Hatch, northerly by Nathaniel Nickerson and easterly by 
Paul Hatch and Samuel Shickerick, to lay perpetually forever” 


This meeting house, or church, was to replace Falmouth’s first meeting 
house, erected at the nearby Old Burying Ground a few decades earlier. Com- 
pleted in 1756, the new meeting house had pew-holders whose names read like 
a list of street and place names of today’s Falmouth. Included were Shiverick, 
Weeks, Hatch, Gifford, Swift, Nickerson, Eldred, and Bourne. The minister 
was the Rev. Samuel Palmer, originally of Middleboro. 


Flanking the well-manicured and watered Green, St. Barnabas Memorial 
Church (Episcopal), and Falmouth’s First Congregational Church are fitting 
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The Village Green, at the head of Falmouth’s Main Street. 


edifices to remind visitors of New England’s solidly church-going past. Captain 
Timothy Crocker built his house in 1755 on the land where St. Barnabas now 
stands. In 1889, the Crocker house was towed a hundred yards eastward to 
make way for the imposing Episcopal structure 


Joseph Palmer built his house on the north side of the Green, which today 
is bounded by Palmer Avenue, appropriately enough. Consider Hatch lived 
opposite the Green just west of the Crocker house. He was called ‘Sider’ for 
short, and Siders Pond was named after him. 


In Revolutionary times, the Village Green was not the lovely sight it has 
since become. No stately elms arched skywards, no fence prevented grass- 
trampling, and there was no steeple on the meeting house. Military companies 
drilled on the Green as the War of Independence loomed, further flattening the 
hard-pressed grass. 


The house presently owned by Sumner Crosby was occupied during the 
Revolution by Captain John Grannis, an ardent patriot. Captain Grannis at- 
tended the first Barnstable County Congress, and led the troops assigned to 
defend the Elizabeth Islands from the marauding British fleet. 


The home of the Falmouth Historical Society is situated at one corner of 
the triangular-shaped Green. It was the home of several of Falmouth’s leading 
families before it was acquired by the Historical Society in 1933. Today it is 
the repository of many documents and other memorabilia of Falmouth’s history 
which largely centered around the Village Green, and was acted out in the 
homes that still stand there today. 
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THE BALMOUTH HISTORICAL SOCIETY 


Of the many beautiful old homes surrounding Falmouth’s Village Green, 
one of the most historic is appropriately the home of the Falmouth Historical 
Society. Crowned with a traditional widow’s walk, the venerable structure is 
a mecca for tourists with an antiquarian turn of mind. 


Built about 1790—the exact date went up in flames with the records at 
the old Barnstable County Courthouse—the house was until 1930 a private 
residence. It was first owned by Dr. Francis Wicks, who is famed for his battle 
against smallpox epidemics in the Falmouth area. Dr. Wicks later sold the 
house to Dr. Samuel Croswell, the first cashier at the Falmouth National Bank. 
Still later, Captain Warren Bourne took possession, and his direct descendent, 
Mrs. James B. Wood, died without heirs in 1930. 

The house then stood empty for three bleak years in the depths of the 
Depression. Finally, in 1933, the Falmouth Historical Society took over owner- 
ship, transferred its headquarters there, and restored the home to its original 
appearance. Today the cool and guiet rooms are tastefully adorned with numer- 
ous items of furniture, clothing, and other objects from the Colonial and early 
Federal periods. 

The Historical Society which was formed in 1900, opens its doors to the 
public during the Summer months, afternoons from Tuesday through Satur- 
day. Mrs. Earle J. Fisher of Falmouth, complete in a Colonial gown, acts as 
hostess. Mrs. Fisher proved to be a mine of information when interviewed. 

“That grandfather clock,” she said, indicating a seven-foot specimen in 
the Society's living room, “oddly enough came from Plymouth, Connecticut.” 
She added that the room is also called the DAR room, after the Daughters of 
the American Revolution, whose members donated many exhibits to it. 

Mrs. Fisher said that this was her 21st Summer as hostess at the Society 
home. With a smile she insisted that her interviewer sign the guest book in 
the entryway. Then she indicated the hallway’s beautiful 18th century French 
scenic wallpaper, which she explained was brought back from France by Cap- 
tain Nathaniel Eldred before 1800. The paper was painstakingly removed from 
the Eldred homestead by Boston museum experts, and reapplied to the walls 
of the Society’s hallway. 

Many of the large rooms have brightly painted floorboards liberally spat- 
tered in the Cape Cod manner. The sitting room’s main attraction is a seraphim 
organ, once the center of a cultured family’s entertainment. A portrait of That- 
cher Lewis near the organ depicts the early 19th century gentleman with one 
hand hidden in his vest. Mrs. Fisher mentioned the legend that the thrifty Mr. 
Lewis chose to have one hand painted instead of both because it was cheaper. 

The dining room runs the entire width of the house between the living 
room and the sitting at the front, and the kitchen and pantry at the rear. At 
each end of the ample dining room are equally ample fireplaces. The Falmouth 
Garden Club and the Daughters of the American Revolution hold their regular 
meetings here. 


The Falmouth Historical Society. 


From windows at the west end of the dining room a view of a formal 
garden can be enjoyed, with its flagstone walks and well-trimmed hedges. Mrs. 
Fisher commented that the garden has received two awards, one from the 
Garden Clubs Federation of Massachusetts, and the other from the National 
Council of Garden Clubs. 


At the east end of the vast dining room, a view of a spacious yard over- 
hung with shade trees greets the eye. A huge black kettle, reminiscent of the 
type used by cartoon cannibals when they boil big-game hunters, occupies a 
conspicuous position in the yard. This kettle, it turned out, was the type used 
aboard whaling ships to extract the whale oil from slabs of blubber. It was 
kept merrily boiling for days after the harpooning of a large sea monster. 


Other mementoes from the heyday of the whaling ships, once a major in- 
dustry emanating from Falmouth Harbor as well as from New Bedford, Woods 
Hole, and Nantucket, are included in the furnishings of the upstairs bedrooms. 
A captain’s spyglass, spears and other weapons of South Sea Island savages, 
beautifully inlaid dollhouse furniture crafted by a seaman on a neverending 


three-year voyage, and ivory clothespins from the barbarous African coast, are 
included in the world-ranging collection. 


One of the most prized possessions of the Society is the weathered wooden 
sign that once hung outside Ebenezer Nye’s inn at North Falmouth. Mrs. Fisher 
noted that antique collectors and museum curators have bid on the sign, but it 
is not for sale. She also said that Daniel Webster used to stop at Mr. Nye’s 
inn on his Cape trips. 
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THE BIRTHPLACE OF KATHERINE LEE BATES 


Number 16 Main Street is a lovely, two-story, white frame house that is 
not unlike many of the other well-preserved homes along the street and en- 
circling the nearby Village Green. What principally distinguishes it from its 
neighbors is the bronze tablet affixed to a boulder on its front lawn. 


This tablet bears the legend, “Katharine Lee Bates, author of America the 
Beautiful, was born in this house on August 12, 1859. In grateful recognition 
of her eminent gifts as educator, author, and poet, the town of Falmouth and 
Lawrence High School erected this monument in 1930.” 

Miss Bates, who was renowned for her activities as professor of English 
Literature at Wellesley College as well as for her authorship of one of Amer- 
ica’s best-beloved national hymns, had died the preceding year, in 1929. A 
stanza from one of her many poems reads 


“Never was there lovelier town 
Than our Falmouth by the sea. 
Tender curves of sky look down 
On her grace of knoll and lea.” 


Just opened last summer is a new street in Falmouth center that bears the 
name Katharine Lee Bates Road. It passes directly behind Falmouth Public 
Library, wherein dozens of her books on literature and poetry are maintained 
in a special, glassed-in collection. Also preserved in the library is a manuscript 
copy of “America the Beautiful” in Miss Bates’ own handwriting. 


Directly across the street from the Bates homestead is the home of Mr. 
and Mrs. Ernest A. Sterling. Mrs. Sterling, whose husband is a Falmouth archi- 
tect and president of the Falmouth Historical Society, proved to be a mine of 
information regarding the Katharine Lee Bates birthplace. 


“I met Miss Bates on a number of occasions,” Mrs. Sterling recalled. “In 
fact, I own some things that were formerly hers. They were given to me by 
a mutual friend, Miss Hattie Gifford” 


These mementoes of a famous American include three Havilland china 
open salts, an agate brooch in the shape of a Scottish dirk, an after-dinner 
coffee spoon with a bas-relief likeness of Westminster Abbey on its handle, 
and a lemon fork engraved with part of the refrain of “Auld Lang Syne.” 


“As I recall,” Mrs. Sterling said, “Miss Bates was roly-poly when young, 
and very merry. She only lived in her birthplace for about two years, but re- 
turned to Falmouth when she grew up and spent part of her summers here.” 


Miss Bates’ father was the Rev. William Bates, who was pastor of Fal- 
mouth’s First Congregational Church for some years. He died when Katharine 
was about two years old, and Mrs Bates returned with her family to Northamp- 
ton. As a young adult, Katharine stayed with Miss Hattie Gifford on her 
summer visits to Falmouth. Another of her friends with whom she boarded 
was Miss Lydia Robinson, who lived in the oldest house in Falmouth, a Palmer 
Avenue edifice since dismantled 


House at 16 Main Street, birthplace of Katharine Lee Bates, 
author of America the Beautiful. 


The Bates house was built more than 150 years ago by Mayhew Hatch. 
It is not accurately known whether any of the numerous Hatch family ever 
lived in the house. After the Rev. Bates and his family occupied it for a few 
short years around 1860, it was purchased by Benjamin Franklin Jones, whose 
grandson, George Washington Jones, occupied the house for many years. 


Today the house is unoccupied. Its present owner is Chandler W. Jones, 
a vice-president of the New England Power Company and a frequent weekend 
visitor to Falmouth. Mr. Jones stays at the Palmer Avenue home of his mother, 
Mrs. George W. Jones, on his visits, and he is currently engaged in restoring 
much of the interior of the venerable Bates birthplace. It is Mr. Jones’ inten- 
tions to reserve one of the downstairs rooms for memorabilia of Katharine 
Lee Bates, and the room will bear her name. He has already collected many 
documents and other artifacts from the eventful life of Miss Bates. 


Mrs. Sterling, whose father, the Rev. Charles H. Washburn, was also pastor 
at the First Congregational Church, noted that her brothers Lawrence and 
Walter Washburn were both ensconsed in the Colonial crib used by Miss Bates 
in her infancy. The crib at that time was at the Congregational Church par- 
sonage on Palmer Avenue. 


Last occupants of the house were Mr. and Mrs. Stilson Smith, presently of 
Walker Street. They rented the house from the Jones family until four years 
ago. Mrs. Smith noted that the house has nine rooms. “The wainscoting is 
very lovely, and there are fireplaces in almost every room,” she exclaimed. 
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Mrs. Smith said that the stairway rail “is one of the most beautiful I’ve 
seen. I believe it’s rosewood.” She also remarked on the wide floorboards, which 
were painted white and spattered in Cape Cod style when she and Mr. Smith 
lived there. 


With a view toward preserving Katharine Lee Bates house in its original 
beauty indefinitely, Falmouth Historical Society President Sterling last year 
declared that the recently-effective regulations concerning architecture of the 
homes around Falmouth’s Village Green should be extended to the head of Main 
Street and thus include the Bates House. Object of the edict is to prevent 
homeowners from drastically modernizing their homes or building other struc- 
tures not in keeping with the authentic Colonial appearance of the neighbor- 


hood. 


With Mr. Jones restoring the Bates House interior, and sentiment abroad 
to ensure its exterior remaining as is, Falmouth’s Katharine Lee Bates House 


should be one of this community’s proudest showplaces for a long time to come. 
* * * * 


NOBSKA LIGHTHOUSE 


Most residents of Falmouth township have heard the deep insistent tones 
of the Nobska Light foghorn at one time or another. Its powerful air compressor 
is electrically operated. The stentorian blasts issue forth at the rate of six a 
minute—three blasts at short intervals with 22-second pauses between series. 
The station’s other facilities include the light itself, a radio beacon, and a 
weather signal tower. 


The original lighthouse was placed on this bluff in 1829 and it was ex- 
tensively rebuilt in the 1870's. The light has guided seafarers through the “hole” 
past Hedge Fence and L’Hommedieu Shoals in Vineyard Channel and Vine- 
yard Sound for over a century now. The lighthouse keeper’s responsibility in- 
cludes constant visual and aural checks of nine buoys, to see and hear if they 
are operating properly. These buoys include the one at Coffin Rock, two at 
Little Harbor, two at Great Harbor, one at Woods Hole Pass, Middle Ground, 
Tarpaulin Cove, and Nobska Point itself. These channel markers are all visible 
from the lighthouse in good weather. 


The light itself is a single 150-watt clear bulb, magnified and reflected 
so prodigiously that the resultant beam is 7,000 candlepower. The complex 
“barrel” of magnifying and reflecting prismatic lenses was made in Paris, 
France. The puny 150-watt bulb is mounted at the barrel’s center, and every 
atom of its mere household brilliance is employed in the powerful beam, visible 
15 miles. The light is in a 40-foot tower, 87 feet above sea level. 


Unlike many lighthouses, NOBSKA’s light does not revolve. It shines 
in a steady arc of 26 degrees, covering all the perilous shoals and rocks in 
Vineyard passage. At the far left of the arc a slab of red plastic in the tower 
serves tO wafn unwary mariners that they are approaching dangerous waters. 
As they veer about and come into the “safe” orbit of the white light, they 
know that at least some of the perils of the passage have been avoided. 
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